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JSMS Visioning Committee 
Agenda 

 
May 12th 2025 

 
6:00pm – Meeting 

 
At Broadcast Studio & via ZOOM 

  
1) Call to order 
2) Minutes of the previous meeting 

a) May 5th 2025 
3) Old Business 

a) Review tour of the Westbrook Community Center. Friday May 9th 
b) Action Items Update 

● Floor plan for Town Hall – sent to committee 5May2025 
● Head of Town Departments for space utilization of JSMS Floor Plan 

1) Town Office – Melanie Fernald 
2) Parks & Recreation current activities and locations list – Joe Crocker 

● Follow up on discussion with Windham New Building Committee 
● Additional clarification of JSMS Vision Committees task/mission 

1) Use of JSMS space 
2) Future use of vacated buildings such as the library 

c) Identifying email addresses to a name - Done 
4) New Business 

a) What is a Community Center? – brainstorming 
b) Identify duplicating or existing RSU14 and library efforts with other departments 

such as Parks & Recreation, RES 
5) Compiling ideas and developing a method for reporting to the select board 
6) Mission Statement 
7) Next Meeting Date 

a) May 22nd 
8) Public Comment 

 
9) Committee’s Comment 

 
10) Adjournment 


