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JSMS Visioning Committee
Agenda

June 2" 2025
6:00pm — Meeting

Home of the Landlocked Salme? At Broadcast Studio & via ZOOM

Call to order
Minutes of the previous meeting
a) May 22nd, 2025
Old Business
a) Action Iltems Update
e Follow up with Rolf Olsen, Chair of Raymond Select Board

1) Review scope of JSMS Visioning Committee such as repurposing
ideas for town facilities that we recommend vacating to the new
repurposed JSMS.

b) Developing a method for reporting to the select board
e Mission Statement (Deb, Laurie, Grace)
e JSMS Floor Plan (Pete continue to update)
e Summary Report
c) Review Wish List — Excel Format update
New Business
a) Review “By the Numbers” document, library floor plan, town office floor plan
b) Do we want to include the Town Hall offices with the Community Center?

c) Do we want the JSMS building to be the place for Community Space, Parks &
Rec and the Library?

d) Does our committee recommend using the current library as the new Food
Pantry?

e) Next Steps
e Reporting — set up a table with information at the town hall meeting
Next Meeting Date
a) June 16th
Public Comment
Committee’s Comment

Adjournment
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