PW Garage Oversight Committee

Agenda
March-25,-2025
July 23, 2025
- 6:00pm — Regular Meeting
Home of the Landlocked Salme” At Broadcast Studio &
Via Zoom & on YouTube

Resolution: We, the Raymond Select Board, recognize our individual and collective responsibilities as leaders and representatives of our
community. To this end, we pledge to conduct ourselves in a manner befitting these roles and duties. We pledge and encourage others to
“Be the Influence” and to recognize that decisions matter.

1) Call regular meeting to order

2) New Business

a)
b)
c)
d)
e)

f)

g)

h)

)
k)

Introduction

Selection of Committee Chair and Vice Chair

Establish who will take meeting minutes

Informational Presentation by Sebago Technics, Inc.

Committee Planning Exercise and Alignment

Committee to review the work completed, and what additional work might be needed
to make an informed decision. Identify the next steps to move forward

Discuss the need for a site visit to the existing public works facilities. If a site visit is
needed, set a date and time

Establish meeting dates/times and review a potential timeline for a committee
recommendation.

e Should there be a public informational meeting?
e At what points should the Select Board be updated?

Open conversation of other items that the committee believes would be beneficial to
making an informed decision

Identify agenda items for the next meeting

Did this first meeting meet or exceeded your expectations? If not, what do we need to
do differently for the next meeting?

3) Adjournment
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