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BOARD OF SELECTMEN
    AGENDA 

September 17, 2015
7:00 pm

Raymond Broadcast Studio
423 Webbs Mills Road

Be the Influence Statement

We, the Raymond Board of Selectmen recognize our individual and collective responsibilities as leaders and
representatives of our community. To this end, we pledge to conduct ourselves in a manner befitting these 
roles and duties. We pledge and encourage others to ‘Be the Influence’ and to recognize that decisions 
matter.

SELECTMEN'S REGULAR MEETING

1)  Call to order

2)  Minutes of previous meeting dated:
 June 30, 2015
 July 16, 2015
 August 28, 2015

3) New Business.

a) Presentation of Boston Cane to Henry J. Delan – Mike Reynolds, Chairman 

b) Consideration of Settlement and Discharge of Outgoing Tax Collector Don Willard– 
Curt Lebel, Contract Assessor

c) Consideration of Appointment of Sue Carr as Tax Collector – Curt Lebel, Contract 
Assessor

d) Consideration of 2014-15 Re-commitment to New Tax Collector and Setting 2015-16 
Mill Rate – Curt Lebel, Contract Assessor

e) Presentation by RSU#14 Strategic Planning Presentation – Sanford Prince, RSU 
Superintendent and Mike Duffy, RSU Staff Member & Windham Resident

f) Consideration of Be the Influence Coalition Drug Free Zones – Matthew Cyr, 
Windham Police Department

g) Consideration of Request for an Informational Kiosk at Morgan Meadows – William 
Fraser, Raymond Conservation Commission

h) Consideration of New Volunteer Applications and Appointments – Board of 
Selectmen
• Joseph Sousa, Zoning Board of Appeals
• Sheila Bourque, Planning Board

i) Consideration of Committee Resignations
• Jim Lewis, Veterans Memorial Park Committee
• Steve Linne, Planning Board

The Selectmen may take items out of order at their discretion.
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j) Consideration and Approval of Proposal for Classification and Pay Study to be 
Conducted by Human Resource Partners and Allocation of Funds from Contingency –
Joe Bruno, Selectman and Selection Committee 

k) Consideration of Road Names – Chris Hanson, Code Officer
• Beverly Lane (off North Raymond Road)
• Cliffwood Point (off Webbs Mills Road)

l) Discussion of Moving Forward with a Full-time Fire Department – Joe Bruno, 
Selectman

m) Discussion of Converting Payroll to Biweekly – Board of Selectmen

4)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings

5) Selectmen Comment

6)  Town Manager Report and Communications.

a) Confirm dates for upcoming regular meetings: 
• October 20, 2015 
• November 10, 2015
• December 8, 2015

b) Attending ICMA Conference from Saturday, September 26th – Wednesday, 
September 30th

7)   Fiscal Warrants – September 17, 2015
• Treasurer's Warrant

8) Executive Sessions

a) Executive Session pursuant to 1 MRSA § 405(6)(A): Town Report Dedication

9)  Adjournment.

The Selectmen may take items out of order at their discretion.
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BOARD OF SELECTMEN
    AGENDA 

September 17, 2015
7:00 pm

Raymond Broadcast Studio
423 Webbs Mills Road

Be the Influence Statement

We, the Raymond Board of Selectmen recognize our individual and collective responsibilities as leaders and
representatives of our community. To this end, we pledge to conduct ourselves in a manner befitting these 
roles and duties. We pledge and encourage others to ‘Be the Influence’ and to recognize that decisions 
matter.

SELECTMEN'S REGULAR MEETING

1)  Call to order

2)  Minutes of previous meeting dated:
 June 30, 2015
 July 16, 2015
 August 28, 2015

3) New Business.

a) Presentation of Boston Cane to Henry J. Delan – Mike Reynolds, Chairman 

The Boston Post Cane tradition was established in 1909 by the Boston Post newspaper. A special cane was 
given to the Board of Selectmen in 431 towns in New England, to be presented as an honor to each town's 
oldest resident. The recipient held the honor as long as he/she lived. Upon the recipient's death the cane 
would be awarded to the next oldest resident.

The cane is town property and not awarded permanently to the resident receiving it in order to insure for
the preservation and public awareness of the tradition and to protect the cane from loss or damage.

The cane is made of ebony wood with a 14 carat gold head inscribed thus:

Presented by
THE BOSTON POST

to the
OLDEST CITIZEN

of
Raymond, Maine
to be transmitted

Today the cane is displayed in the Town Office in a wall mounted case for its protection and the recipients
receive a Certificate of Recognition. Harry J. Delan's nomination was accepted at the June 30 th Selectmen's
meeting.  Mr.  Delan will  be  presented with  his  certificate  of  recognition  at  the  meeting.  He  was  born
September 8, 1923. 

The Selectmen may take items out of order at their discretion.
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b) Consideration of Settlement and Discharge of Outgoing Tax Collector Don Willard– 
Curt Lebel, Contract Assessor

Before the newly promoted Tax Collector Sue Carr can be appointed, all existing tax accounts under the 
current Tax Collector Don Willard need to either be settled or discharged to reconcile the accounting for 
them.  Attached to the ePacket is a list of accounts that are being recommended for discharge for various 
reasons. 

c) Consideration of Appointment of Sue Carr as Tax Collector – Curt Lebel, Contract 
Assessor

d) Consideration of 2014-15 Re-commitment to New Tax Collector and Setting 2015-16 
Mill Rate – Curt Lebel, Contract Assessor

Contract Tax Assessor Curt Lebel will present calculations and material (attached to the ePacket) related to 
setting the 2015-16 property tax mill rate by the Selectmen. There will also need to be a re-commitment of 
the 2014-15 taxes to the new Tax Collector. 

e) RSU#14 Strategic Planning Presentation – Sanford Prince, RSU Superintendent and 
Mike Duffy, RSU Staff Member & Windham Resident.  

Attached to the ePacket is material supplied by RSU #14 regarding the Strategic Plan Survey, including a 
copy of the informational poster with survey information.  A link to the survey is available on the Town of 
Raymond website at www.raymondmaine.org.  

f) Consideration of Be the Influence Coalition Drug Free Zones – Matthew Cyr, 
Community Services Officer for Windham Police Department

In 2005, Maine enacted a law under Title 17-A MRSA §1101 (23): An Act to Protect Children Using Maine’s 
Athletic Fields and Parks from Drug Dealers. This law allows a municipality to designate athletic fields, 
parks, playgrounds or recreational facilities as a “safe zone”. Safe zones are treated similar to schools - drug 
dealing within 1000 feet of them subjects the dealer to an enhanced penalty. In order for a municipality to 
designate an area a safe zone, it must be an area frequented by minors and conspicuously marked using 
wording provided by the Commissioner of Public Safety.

Sign text required by the Commissioner of Public Safety:
DRUG-FREE SAFE ZONE
INCREASED PENALTIES FOR
DRUG CRIMES COMMITTED 
WITHIN THIS ZONE
(17-A M.R.S.A. CHAPTER 45)

Attached to the ePacket is a list of suggested public areas recommended to be designated as a “Drug Free 
Zone.” Officer Matthew Cyr from the Windham Police Department will be present to answer any questions 
regarding this request. 

g) Consideration of Request for an Informational Kiosk at Morgan Meadows – William 
Fraser, Raymond Conservation Commission

The Raymond Conservation Commission (RCC) is requesting an amount not to exceed $1,100 from the 
Anne & Jack Speigel Fund for Morgan Meadows to install an informational kiosk in the parking lot. The 
funding would be used to supply materials and labor to construct the kiosk. As of June 30, 2014, there was 
$9,808 in interest income available from the $25,000 grant first established in 2006. William Fraser from 
RCC will be present to answer any questions and attached to the ePacket is a more detailed request 
regarding the kiosk as well as the requirements for any expenditure of the funds from the fund donors. 

The Selectmen may take items out of order at their discretion.

Board of Selectmen Agenda: September 17, 2015
Page 2 of 4



h) Consideration of New Volunteer Applications and Appointments – Board of 
Selectmen
• Joseph Sousa, Zoning Board of Appeals
• Sheila Bourque, Planning Board

i) Consideration of Committee Resignations
• Jim Lewis, Veterans Memorial Park Committee
• Steve Linne, Planning Board

j) Consideration and Approval of Proposal for Classification and Pay Study to be 
Conducted by Human Resource Partners and Allocation of Funds from Contingency –
Joe Bruno, Selectman and Selection Committee 

Recently, the Town issued an RFP for a consultant to perform a Classification and Pay Study of town staff 
positions. Three proposals were received from Municipal Resources, Inc., DIJ Consulting and Human 
Resource Partners. The Selection Committee was composed of Selectman Joe Bruno, Budget-Finance 
Committee Chair Rolf Olsen and Finance Director Nancy Yates. The panel interviewed representatives from
the firms and after deliberations recommended Human Resource Partners for this work. This firm 
submitted a proposal in the amount of $14,900, which was negotiated to $12,500 by the Town Manager at 
the request of the panel. Attached to the ePacket is the draft contract, RFP and proposal from Human 
Resource Partners. 

k) Consideration of Road Names – Chris Hanson, Code Officer
• Beverly Lane (off North Raymond Road)
• Cliffwood Point (off Webbs Mills Road)

Once a year, the Board of Selectmen consider road name additions, changes or deletions from the Code 
Officer that are in compliance with the E911 standards. Code Officer Chris Hanson will be available to 
answer any questions regarding the proposed road name additions. 

l) Discussion of Moving Forward with a Full-time Fire Department – Joe Bruno, 
Selectman

Selectman Joe Bruno would like to explore the possibility of establishing a full time fire department as 
opposed to the current system of full-time, part-time and per diem members. Attached to the ePacket is a 
memo from Fire Chief Bruce Tupper explaining the current department organization and challenges as well
as his view of the pros and cons of a both systems. 

m) Discussion of Converting Payroll to Biweekly – Board of Selectmen

The Board of Selectmen will be discussing the potential of converting to an automated, electronic payroll 
system to lower cost, improve efficiency, and to permit planned improvements in tabulation and reporting 
of personnel time records. 

4)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings

5) Selectmen Comment

6)  Town Manager Report and Communications.

a) Confirm dates for next regular meetings: 
• October 20, 2015 
• November 10, 2015
• December 8, 2015

b) Attending ICMA Conference from Saturday, September 26th – Wednesday, 
September 30th

The Selectmen may take items out of order at their discretion.
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7)   Fiscal Warrants – September 17, 2015
• Treasurer's Warrant

8) Executive Sessions

a) Executive Session pursuant to 1 MRSA § 405(6)(A): Town Report Dedication

9)  Adjournment.

The Selectmen may take items out of order at their discretion.
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All,

Attached, please find the original estimate (from July 2014), and photos of the model used for the 
Spiegel Trail Kiosk.
The Spiegel Trail Kiosk will be all wood except for the nails & nuts & bolts used to hold it togehter.  In
other words, no asphault shingles, and no aluminum siding (as used on the Frog Pond Kiosk at the 
elementary school).

No dollar amount was ever discussed (that I know of), by the RSB, as to the amount agreed upon, to be 
used for the kiosk.  As I understand it, this money is coming from interest earned on the Jack Spiegel 
Trust Fund ... and, as verified by Scott Lindsay (IF&W Biologist - Gray Office), it is one of J. Spiegel's 
wishes for the use of the money & land, known as Morgan Meadow.

I believe it would be very difficult for anyone to come-in with an estimate, under $1,000.00.  Unless, 
materials and labor are donated.  I've been working to get this project completed for ~two years, and at 
no point have I had any volunteer offers.
I believe this project will come-in under the amount of $1K - total cost.  So far, I have spent ~$235.00 
on materials & $200.00 towards the total labor cost.

Feel free to hit me with your concerns/questions.
John, feel free to share any of the project time-line/milestones - to date.

Thanks,

Bill
William J Fraser
1 Justin Lynn Drive
Raymond
H: 207 692 0376

M: 207 877 1709 







 
The Anne and Jack Spiegel Fund for Morgan Meadow

On May 20, 2006 at the annual Raymond Town Meeting, it was voted to accept a 
donation from Anne and Jack Spiegel to form the Anne and Jack Spiegel Fund for 
Morgan Meadow.

August 9, 2006, the Town of Raymond received a $25,000 grant from the Anne and Jack 
Spiegel Fund of the Maine Community Foundation.

The interest income from this fund shall be used to develop and maintain public 
recreation enhancements on the existing Morgan Meadow property, or to fund the cost of 
additions to this property that may result from the future purchase of abutting property.

These funds may also be used to educate the public in wildlife and forest management 
within the bounds of the property.

Expenditures from this fund are to be made only after approval by the Town's governing 
body and upon recommendation of the Conservation Commission or similar body, as 
well as approval of improvements by the Maine Department of Inland Fisheries and 
Wildlife.

As of 06/30/2014, the amount of available interest is $9808.
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The Town of Raymond Needs 
Volunteers

To Serve on Various Boards and 
Committees

If you are a Raymond resident and interested in serving on any of the following committees or 
boards, please fill in the information below and return it to the Town Clerk, who will make sure 
it gets to the appropriate board or committee chair(s) for consideration and response. Not all 
committees and boards currently have openings, however, vacancies occur on a regular basis.

Beautification Committee
Board of Assessment Review
Cemetery Committee
Conservation Commission
Planning Board
Raymond Recreation Association

Recycling Committee
Tassel Top Park Board of Directors
Technology Committee
Veteran’s Memorial Committee
Zoning Board of Appeals

There are many other opportunities to serve your town as an elected official, a member of a 
community resource organization, an election worker on Election Day, etc.  Contact the Town 
Clerk for more information.

Please complete this form and submit to:

Town Clerk, 401 Webbs Mills Road, Raymond  ME 04071

or via fax to (207) 655-3024

or via email to sue.look@raymondmaine.org

Name: Sheila Bourque

Mailing Address: 63 Hancock Road

Telephone Number: 224-475-9198

Occupation: retired

E-mail Address: sbourque@sbcglobal.net

Boards and/or committees you are interested in (please list in order of preference):

1.Planning Board

2.

3.
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Why are you interested in the board(s) and/or committee(s) chosen above?

I have relocated to Raymond after 4 years of splitting time between here and Chicago. As a 
full time resident I want to be involved in my community. I served on the Planning Board in 
my former town.

What contributions, benefits, talents, and skills can you bring to the Town of Raymond?

I have a Master’s in Public Administration and spent 27 years in state government. My 
professional career included Director of Strategic Planning, Human Resources Director and 
the last ten years of my career I was a Chief Information Officer managing a network across 
three cities that included a 4M dollar budget, 175 staff and the responsibility for processing 
nearly $500 million in grants, scholarships & loans. The last few years of my career I 
consulted for private businesses in areas from human resources, technology, expansion 
and federal and state regulations.

What do you feel is the responsibility of the boards and/or committees you chose?

To serve in the best long term interests on the entire town. Balancing all sides in an objective 
manner in accordance with existing comprehensive plans, regulations and appropriate 
statutes.

What municipal boards, volunteer organizations, or community service groups/committees 
have you worked with in the past and for what length of time?

Planning Commission, Village of Third Lake, IL 2 years; President, Kirk Players (community 
theater troupe) 4 years (term ends in August) served as a member of the Board for 25 years; 
Group is unique as all profits are donated back to the community in the form of grants and 
scholarships to support the arts & arts programming. Mariner’s Cove Community 
Association, Third Lake, IL, Treasurer, 2 years ( private association of 350 homes; 
responsible for two lakes with boat access, private beach, 2 playgrounds and all common 
area maintenance);   

Crescent Woods Road Association, Secretary, starting my second year. I am currently 
working with the conserving of the Raymond Community Forest and assisting the CLWA 
Board temporarily with the vacant Secretary position until Board member returns from a 
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leave of absence.

Will your schedule be flexible enough to allow you to attend meetings on a regular basis?  

Yes ____X_____  No _________

Thank you for your interest in the Town of Raymond!





�������������	
����
��������������
��������
�������
����

�

���������������������������
����������
���������������	
�������������
���������
����
������
�������

����
������������������
�������
������
������������������������ ����
��
������!�����������
��������
��

����
��������
������	
��������������"
������������
����������
������������	
�����������������������

�����������������������������������
����������!������	
�������
���
�������
������������	
��������

����
��������������
���
�������
�!���������������
����	����
�����!���������������

�

#�����$����

	���!�������������%&�����	���!����'����



GENERAL AGREEMENT FOR SERVICES

This Independent Contractor Agreement (the “Agreement”) is made and entered on ___________
__,  2015,  by and between the Town of Raymond,  Maine (the “Town”) and Human Resource
Partners (aka Human Resource Partners, LLC), a Maine business corporation (the “Contractor”)
(collectively referred to as the “Parties” or individually as a “Party”).

The Parties agree as follows:

I. SERVICES:  The Contractor’s  performance  of  work  and  services  shall  conform  to
normally accepted professional standards and must meet expectations of the Town’s Board of
Selectmen and the Town Manager.  Specific services pursuant to this Agreement include the
following:

a) Position Classification and Pay Study: Contractor shall assist the Town to determine a
cost  effective,  reasonable,  and  productive  methodology  to  employ  for  Raymond’s
demographics.  The  Contractor  shall  provide  at  least  the  following  services  and
methodology as outlined in the RFP issued August 2015 (Supplement A):

b) Communications Program: Provide a comprehensive program to keep all involved staff
and elected officials informed throughout the entire project. 

The Board of Selectmen and Town Manager are dedicated to ensuring that all work conducted on
this project is open and transparent to all Town of Raymond employees and the public at large.
Therefore,  the  Consultant  must  establish  a  clear  and  open  communications  program  at  the
beginning of the project that continues until the project is completed and adopted by the Board of
Selectmen. 

a. The measure of this element will be an up-to-date understanding by all Town staff
of  the  processes  and work being conducted  by the  Consultant  and the  ultimate
outcomes anticipated by the Board of Selectmen for this project. 

c) Development  of  a  comprehensive  job  classification  system: Develop  a  new  job
classification system, taking into account any applicable Federal and State laws and the
Town of Raymond's Personnel Policy, especially exempt/non-exempt status. 

a. The first outcome for this element is to develop a comprehensive job classification
system  that  can  accommodate  the  Town's  needs  for  a  flexible,  internally  and
externally  equitable,  defensible,  market  sensitive,  and  easily  administered  and
reactionary system for all current and future jobs for the Town. 

b. The second outcome of this element will be a job classification system that:

i. Establishes career paths for occupations;

ii. Provides clear distinctions in different job levels;

iii. Promotes internal equity;

iv. Establishes performance standards/job qualifications for the creation of any
future job classifications;
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v. Assigns classifications to pay ranges that are labor market appropriate;

vi. Reviews and makes recommendations on existing job descriptions.  

c. The third outcome of this element will be a Human Resource system that can be
used to maintain, enhance, and modify any existing position or classification, and
create a new position or classification scheme. 

d) Development of a formal compensation philosophy with a corresponding competitive
compensation  system: Identify  appropriate  benchmark  organizations  for  comparative
compensation analysis;  develop a total  compensation system (wages plus benefits).  The
Consultant  should  offer  alternate  compensation  systems  for  the  Town  to  review  and
propose a schedule including a process for periodic system revisions and scale updates as
well  as  a  workable  management  system  for  an  organization  not  currently  possessing
designated Human Resources staff. 

a. The first outcome of this element will be the formulation of a formal compensation
philosophy by the Consultant for acceptance by the Board of Selectmen. 

b. The second outcome shall include the identification and compensation analysis of
comparable  employers  including  other  towns/cities,  school  systems,  state/county
government,  and private  sector  positions  in  relevant  labor  markets  to  guide  the
Town's  future  employee  salary  and  benefit  decisions  in  order  to  facilitate  the
attraction  and retention  of  high  performing  staff  members  while  also  achieving
financial sustainability. 

c. The third outcome of this element will be an implementable compensation system
including wages,  salaries,  and benefits  for all  job classifications  based upon the
proposed compensation philosophy. 

d. The fourth outcome of this element will be a Human Resource system that can be
applied to maintain and enhance the proposed compensation system. 

e) Development of a comprehensive performance evaluation and merit system: Develop
a  performance  evaluation  system that  encompasses  the  Town's  needs  and is  internally
consistent with the proposed job classification and compensation systems. 

a. The first outcome of this element is a comprehensive performance evaluation and
merit system that is internally consistent, defensible, equitable and directly linked to
the proposed classification system and includes a hierarchical appeals process. 

b. The  second  outcome  of  this  element  is  a  training  program for  supervisors  and
managers  so that  the proposed system can be implemented  to evaluate  the staff
within their departments with appropriate and sufficient documentation. 

c. The third outcome of this element is a plan to educate Town staff on the proposed
performance evaluation and merit system and the personal and professional impacts
of that system upon them. 

d. The fourth outcome of this  element  will  be a Human Resource system that can
maintain, enhance, and support the performance evaluation and merit system. 
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II. DELIVERABLES: 

(1) The Contractor  shall  provide ten (10) bound copies  of  a  final  report  including but  not
limited to:

a. Executive Summary

b. Outline of compensation philosophy with explanation

c. Outline and brief profile of benchmark employers (at least 15).Municipalities 
selected as comparables should also include an analysis that includes number of 
employees, overall payroll and benefits expenses as well as benefits summary. 

d. Proposed compensation system and any variations

e. Outline and explanation of performance evaluation system

f. Outline and explanation of employee appeal process for proposed evaluation 
system

g. Copy of correspondence to staff including meeting minutes, sign-in sheets...etc. 

(2) The Contractor shall provide digital copies of the report(s) and data in both Word/Excel
and PDF.

(3) The Contractor shall  make a presentation to the Board of Selectmen outlining the final
report and summary of field research.

III. PERIODIC  REVIEW  AND  APPROVAL  REQUIRMENTS:  The Contractor  shall
provide services to the Town pursuant to this Agreement, seeking regular review and approval
from the Town between each major phase, and will complete all work within a time period to
be agreed upon between parties. 

IV. TERM: The Contractor shall provide services to the Town pursuant to this Agreement
for a term beginning on _____________, 2015, and ending on June 30, 2016 (the “Agreement
Term”).

 
V. PERSONNEL: The Contractor shall provide the personnel to provide the services 
required under this Agreement as provided in its proposal.  The Contractor agrees to assign 
Donald H. Tyler, Jr., as the principle. The Contractor may utilize other staff members in the 
performance of its duties under this Agreement.  Should the Contractor be required to replace 
any of its lead staff persons, it shall notify the Town and seek its approval of the replacement.

The Contractor represents that it has, or will secure at its own expense, all personnel required
to perform its services under this Agreement.  Such personnel shall not be, nor hold themselves
out to be, employees of the Town.  The Contractor, consistent with its status as an independent
contractor,  further  agrees  that  its  personnel,  including  its  subcontractors,  will  not  hold
themselves out as, nor claim to be, officials or employees of the Town.

The Town shall furnish reasonable administrative assistance and cooperation. 
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VI. COMPENSATION: For services  provided,  the Town will  pay the Contractor  in  the
amounts described below.  

(1) Communication Program
(2) Development of a comprehensive job classification system
(3) Development of a formal compensation philosophy with a corresponding competitive

compensation system
(4) Development of a comprehensive performance evaluation and merit system

Total (Not-To-Exceed) Cost:           $12,500

PAYMENTS: Payments will be dispensed on the following schedule:

1. One-third (1/3) at project commencement;
2. One-third (1/3) at project midway point; and
3. One-third (1/3) final payment upon project completion

Payments will be sent to:

    Human Resource Partners, LLC
P.O. Box 372
Auburn, Maine 04212

VII. INSURANCE:  The Contractor shall carry and maintain in force comprehensive general
liability  insurance,  and  shall  name  the  Town as  an  additional  insured  under  said  policy.  The
Contractor’s liability insurance policy shall provide comprehensive coverage against claims for
personal injury, death, property damage, including the negligent loss, damage and/or destruction of
valuable  papers  and  Town  records  and  documents.   Liability  limits  shall  not  be  less  than
$1,000,000.00 for any and all claims arising out of a single occurrence.  To the extent permitted by
law, as such insurance provided by the Contractor shall be carried in favor of the municipality and
its officers, employees and agents as well as in favor of the Contractor.  The Contractor shall not
deny liability because of any legal defense or statutory immunity to which the municipality is
entitled by reason of being a municipality.  All certificates of insurance showing policies covering
insurance  described  herein  shall  be  filed  with  the  municipal  officers  before  the  Contractor
commences any work. The Contractor also agrees to maintain such insurance at all times during
this Agreement, and to provide proof of such insurance upon request.
 

The Contractor shall also carry Worker’s Compensation insurance covering its employees, and
provide the Town with proof of such insurance prior to commencing work. The Contractor also
agrees to obtain and maintain unemployment insurance for its employees.  

Nothing herein shall, nor is intended to, waive any defense, immunity or limitation of liability
which may be available to the Town or its respective officers, agents and employees, under the
Maine Tort Claims Act or any other privileges and/or immunities provided by law.
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VIII. EXPENSES: Expenses to be borne by Contractor are as follows:   

(1) The  Contractor  shall  bear  expenses  incurred  in  maintaining  all  certifications  and
Licenses necessary for the Contractor to provide services as stated in Section 1 of this
Agreement.

(2) The Contractor  shall  furnish materials,  tools,  and equipment,  except  as  otherwise
specified  in  the  RFP  deemed  by  both  Parties  to  satisfactorily  perform  the  services
required by this Agreement.

(3) The Contractor shall furnish all necessary postage for the distribution and collection
of survey materials.

(4) The  Contractor  shall  bear  all  other  expenses  incurred  in  the  performance  of  this
Agreement.  

IX. INDEPENDENT CONTRACTOR: The Contractor is an independent contractor and not an
employee  of  the  Town.  The  Contractor  is  not  entitled  to  any of  the  benefits  provided  to  the
employees  of the Town. The Contractor is not subject to, nor shall it  derive any benefit from,
Town  personnel  policies  regarding  employees.  The  Contractor  shall  directly  pay,  from  the
Contractor's  own funds, all  state and federal income taxes,  social  security and Medicaid taxes,
unemployment insurance, and all other amounts due to any state or federal authorities on account
of the work to be performed by the Contractor under this Agreement.  In the event any state or
federal agency shall determine that the Contractor is not an independent contractor for  payroll
withholding purposes, the Town shall be entitled to deduct from amounts otherwise due to the
Contractor all state and federal withholding amounts and taxes which may be required by law.

X. WARRANTY: The Contractor warrants:

That it is familiar with all State Statutes, rules, regulations and orders which may in any way 
affect the services.

(1) That it will maintain all certifications required through the “Agreement Term”.

(2) That  in  the  performance  of  its  services,  it  will  perform  in  accordance  with
applicable standards of conduct for professionals in the field.

(3) That  it  is  financially  solvent,  is  experienced  in  and  competent  to  perform  the
services and is able to furnish the materials, tools and equipment required by Section I,
Section II, Section VII and Section VIII of this Agreement.   

(4) That it shall treat and maintain all information, documents, records and other data it
obtains during the Agreement Term confidentially as required by law and statute,  and
shall not share, publish, or otherwise disseminate such information unless authorized by
the Town, by law or by legal process. 
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XI. TERMINATION:

(1) In addition to any and all other rights the Parties may have available according to
law,  if  the  Town  or  the  Contractor  defaults  by  failing  to  substantially  perform  any
provision, term or condition of this Agreement (including without limitation the failure to
make monetary payment  when due),  the other party may terminate the Agreement  by
providing written notice to the defaulting party.  This notice shall describe with sufficient
detail the nature of the default.  The party receiving such notice shall have 15 days from
the  effective  date  of  such notice  to  cure  the  default(s).   Unless  waived by the  party
providing notice, the failure to cure the default(s) within such time period shall result in
the automatic termination of this Agreement.

(2) The Town reserves the right to terminate this Agreement at any time, upon thirty
days prior written notice to the Contractor, whenever the Town, in its sole discretion,
determines it to be in the Town’s best interests to do so.  In the event of a termination
under  this  Section  XI.2,  the  Contractor  shall  be  entitled  to  receive  all  compensation
earned through the effective date of the termination,  as well as an additional payment
equal to one-sixth (1/6) of the contract amount,  as full and final compensation for all
services performed or to have been performed under this Agreement.

(3) The Contractor reserves the right to terminate this Agreement at any time, upon
thirty  days  prior  written  notice  to  the  Town,  whenever  the  Contractor,  in  its  sole
discretion, determines it to be in the Contractor’s best interest to do so.  In the event of a
termination under this Section XI.3, the Contractor shall be available to provide services
through the effective date of termination and shall be entitled to receive all compensation
earned through the effective date of termination as full and final compensation for all
services performed or to have been performed under this Agreement.

XII. FORCE MAJEURE:  Provided such Party gives  written  notice to the other of such
event, a Party shall not be liable for its failure to perform its respective obligations under this
Agreement, if prevented from doing so by any cause beyond the reasonable control of said
Party.   

XIII.   RETURN OF PROPERTY:  All  drawings,  notes,  documents,  plans,  data  and
specifications or other material to be developed under this Agreement, in either electronic or
hard copy format at the election of the Town, shall become the property of the Town and be
promptly delivered  to  the Town upon the completion  of  services  under  this  Agreement  or
sooner upon the Town’s written request, or the termination of the Agreement. The Contractor
agrees herein that the Town may withhold any final payment(s) due to Contractor until such
drawings, notes, documents, plans, data and specifications or other material are delivered to the
Town. 

XIV.  INDEMNIFICATION:  The  Contractor  agrees  to  defend,  indemnify  and  hold  the
Town,  including  its  officials,  representatives  and employees,  harmless  against  any and all
liabilities, causes of action, judgments, claims or demands, including attorney’s fees and costs,
for  personal  injury  (including  death),  damages,  malfeasance  or  malpractice,  or  property
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damage arising out of or caused by the performance of services under this Agreement by the
Contractor.  Contractor  further  agrees  to  indemnify  and hold  the  Town harmless  from and
against any additional cost or expense, including back-up withholding, penalties, interest and
insurance  premiums,  incurred  by  the  Contractor  on  account  of  any  invalidation  of  the
Contractor's "independent contractor" status by any state or federal office or agency.

Nothing herein shall, nor is intended to, waive any defense, immunity or limitation of liability
which may be available to the Town or its respective officers, agents and employees, under the
Maine Tort Claims Act or any other privileges or immunities provided by law.  The Contractor
agrees that the Town may, at its election, control the defense of any action or claim that is
within the scope of the Contractor’s responsibility to defend hereunder at Contractor’s cost and
expense. In any event, the Contractor and the Town agree to cooperate with each other in the
defense of any action or claim (whether controlled by the Contractor or the Town) and shall
keep each other apprised of all material developments in, and shall consult with each other
concerning, any such action or claim.  The Contractor shall not admit any liability or settle any
such action or claim without first obtaining Town’s consent.

XV. CUMULATIVE RIGHTS: The Parties’ rights under this Agreement are cumulative, and
shall not be construed as exclusive of each other unless otherwise required by law.

XVI. WAIVER: The failure of either party to enforce any provisions of this Agreement shall
not be deemed a waiver or limitation of that party's right to subsequently enforce and compel
strict compliance with every provision of this Agreement.

XVII. SEVERABILITY: If any part or parts of this Agreement shall be held unenforceable
for any reason, the remainder of this Agreement shall continue in full force and effect. If any
provision of this Agreement is deemed invalid or unenforceable by any court of competent
jurisdiction, and if limiting such provision would make the provision valid, then such provision
shall be deemed to be construed as so limited.

XVIII. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement between
the Parties and supersedes any prior understanding or representation of any kind preceding the
date  of  this  Agreement.  There  are  no  other  promises,  conditions,  understandings  or  other
agreements,  whether oral  or written,  relating to the subject matter  of this  Agreement.  This
Agreement  may  be  modified  in  writing  and  must  be  signed  by  both  the  Town  and  the
Contractor.

XIX. NOTICE: Any notice required or otherwise given pursuant to this Agreement shall be in
writing and mailed certified return receipt requested, postage prepaid, or delivered by overnight
delivery service, addressed as follows:

The Town:

Town of Raymond
c/o Town Manager
401 Webbs Mills Rd

   Raymond, Maine 04071 
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Contractor:

Human Resource Partners, LLC
                  P.O. Box 372

Auburn, Maine 04212

Either Party may change such addresses from time to time by providing notice as set forth 
above.

XX. ALTERNATIVE  DISPUTE RESOLUTION:  The  Parties  mutually  agree  that  any
dispute  over  the  terms,  conditions,  application,  compliance  and/or  alleged  breach  of  this
Agreement shall be resolved in the following manner, unless both Parties agree in writing to a
different method:

Informal Process: The Parties  will  first  attempt  to  informally meet  to  discuss  any
dispute. A party may request that prior to such meeting the complaining Party submit a
description of the complaint or concern in writing.

Mediation:  The Parties will mutually agree upon a mediator to mediate any dispute. A
Party shall make a written request for mediation, and deliver such notice as set forth in
Section XIX. Such mediation shall be non-binding, and shall take place within thirty
(30)  days  after  the  written  request  is  made,  or  in  accordance  with  the  mediator’s
schedule  and availability.  The  Parties  shall  provide  any  information  sought  by  the
mediator for this process. If the Parties cannot agree on a mediator, the Parties shall
each select a mediator, and those two mediators shall agree upon the mediator. Each
side shall bear its own costs of mediation, including attorney’s fees, if any.

Arbitration: The Parties will mutually agree upon an arbitrator to mediate any dispute.
A Party shall make a written request for arbitration, and deliver such notice as set forth
in  Section  XVII.  Such arbitration  shall  be  binding,  and the  Parties  agree  any such
decision by the arbitrator shall not be subject to appeal or further legal action, except
for an action to enforce the decision and any award, which must be filed in the Maine
Superior Court.  The arbitration shall take place within thirty (30) days after the written
request is made, or in accordance with the arbitrator’s schedule and availability.  The
Parties shall provide any information sought by the  arbitrator for this process. If the
Parties cannot mutually agree on an arbitrator within ten calendar days after notice is
received,  the  Parties  shall  submit  the  arbitration  to  the  American  Arbitration
Association, and the arbitrator shall be selected under AAA rules. Each side shall bear
its own costs of arbitration, including attorney’s fees, if any.

The Parties may mutually agree in writing signed by both Parties to bypass any of the steps set
above, and to extend any deadlines. 
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XXI. GOVERNING  LAW:  This  Agreement  shall  be  governed  by  and  construed  in
accordance with the laws of the State of Maine.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed the day and year
first written above.

THE TOWN OF RAYMOND:

___________________________________________________
Town Manager’s Signature as Authorized
by the Board of Selectmen on __________________, 2015

DON WILLARD 
TOWN MANAGER

HUMAN RESOURCE PARTNERS, LLC:

___________________________________________________
Authorized Representative

DONALD H. TYLER, JR.
EXECUTIVE VICE PRESIDENT
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Human Resource Partners, LLC  w  Donald H. Tyler, Jr. & Ellen D. Gottlieb  w  Principals & Executive Vice Presidents 

 PO Box 372 Auburn, Maine 04212-0372  w  86 Main Street Auburn, Maine 04210   

(207) 333-3068  w  info@mainehrpartners.com 

 
 

August 12, 2015 

 

Danielle Loring 

Executive Assistant 

Town of Raymond 

401 Webbs Mills Road 

Raymond, ME 04071 

 

Dear Danielle: 

 

We are pleased to present this proposal to conduct a Classification and Total Compensation Study of positions at The Town of 

Raymond. 

 

We believe Human Resource Partners, LLC is particularly well qualified to perform this project due to our: 

 

 Extensive experience in the public and private sectors, including significant experience throughout Maine, New 

Hampshire, Massachusetts and Vermont. For more than twenty years, I have completed many consulting assignments in 

classification and pay studies, performance management programs, retained searches, employee surveys, human 

resource audits, and other related projects.  Studies such as this one have been a particular focus of mine during this 

period.  We are a full-service human resources firm and can assist The Town with any and all of its needs in the 

challenging environment of managing the human resources function. 

 

 Expertise in the design of tailor-made compensation programs.  It is our philosophy to develop all programs and services 

to meet the specific needs of the client.  We are keenly aware of the fact that pay and other human resource systems are 

quietly but quickly moving from the bureaucratic, hierarchical model to one offering more flexibility and opportunity to 

reward competencies and performance.  Many organizations operating under the old model find they have distinctions 

without differences and this can and does lead to confusion for managers and poor morale among staff.  It also 

discourages growth and limits rewards for performance. 

 

 Fiscal Responsibility:  We are committed to making recommendations which are fiscally sound and responsive to the 

client's short and long term goals and interests. 

 

 Involvement of Senior Level Staff:  This project for The Town will be assigned to and managed by only experienced, 

senior level staff of Human Resource Partners, LLC.  I would expect to serve as the Project Manager and be the primary 

participant in this study for The Town. Other senior level staff of Human Resource Partners, LLC may assume selected 

project responsibilities, if necessary, to assure timely project completion. 

 

 Methodology:  We are committed to and utilize a methodology and process which assumes a primary focus on the 

important concepts of: 

 

- Internal Equity 

- Process Equity 

- External Competitiveness 

 

Thank you for the opportunity to submit this proposal, and I look forward to responding to your questions and meeting with you 

to discuss the project in further detail. 

 

Sincerely, 

 
Donald H. Tyler, Jr. 

Principal & Executive Vice President 
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Proposal for Classification & Total 
Compensation Study 

 
AUGUST 12, 2015 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Prepared by: 

 
Donald H. Tyler, Jr. 

Principal & Executive Vice President 
Human Resource Partners, LLC 

86 Main St. 
PO Box 372 

Auburn, Maine 04212-0372 
(207) 333-3068 

don@mainehrpartners.com 
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TOWN OF RAYMOND 
 

Classification & Total Compensation Study 
 

Introduction 
 

The design and development of salary administration programs have become increasingly complex over the 
last several years.  A well administered, formally designed, up-to-date compensation program will provide 
management with the tools to achieve the following objectives: 
 

•  To attract and retain competent and effective personnel. 
 

•  To provide a systematic means for budgeting and controlling salary expenditures. 
 

•  To establish a fair relationship between salary ranges and payment practices in the appropriate 
geographic and industry markets--to be realistically competitive. 

 

•  To comply with Affirmative Action Programs, Americans with Disabilities Act (ADA), and other various 
laws, regulations and executive orders--in other words, to show a "good faith effort". 

 

•  To effectively deal with employees' expectations and concerns for equity. 
 

•  To maintain effective communication of compensation policy throughout the organization.  Employees 
should understand the compensation practices and accept specific actions as being reasonable and 
impartially administered. 

 
Finally, from both the employee's perspective and that of the employer, an effective salary administration 
program must be responsive:  salaries should relate to performance, so that individuals who make substantial 
contributions to the organization's progress are rewarded for their performance. 
 
The program must be fair:  each employee's pay should be related to the value of the position he or she fills, 
and as the level of responsibility increases, so should salary opportunity. 
 
The program must be simple:  the program should be easy to administer and easy for all employees to 
understand.  When employees understand how pay is determined in the organization, a salary program has far 
greater effectiveness and integrity. 
 
The program must be competitive:  salary levels in the organization should be competitive with pay for similar 
jobs in the relevant labor markets.  Pay levels in the market are the best indicators of the supply of and 
demand for employee skills and thus represent the market value of these services; paying employees on this 
basis will provide reasonable assurance that your salary structure will attract and retain qualified employees 
and that your salary costs will not get too far out of line with those of your competitors.  However, changes in 
the cost of living (as reflected by the consumer price index) do not necessarily parallel changes in prevailing 
wage levels and may not be a sound measure of the value of employees' services.  Thus, we do not 
recommend cost of living increases as the sole basis for changing the salary structure or determining individual 
rates of pay.    
 
When undertaking any compensation project, the intent of Human Resource Partners, LLC is to ensure that all 
classification and compensation systems are easy to administer and will be flexible to the changing needs of 
the organization.  We will ensure that these systems are communicated properly from early development to 
final implementation, while always assuring management a maximum return for the dollars being invested in its 
human resources. 
 
As you will see in the following pages, this type of project is a very systematic process and can be done in 
segments over time.  What you receive at the end is a very internally equitable and externally competitive 
program that is user friendly and easily understood by employees.   
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The Process and Proposed Sequence of Events 

 

Phase I:  Project Orientation and Employee Participation 
 
We believe the success of a study such as this depends to a large extent on educating/informing all levels of 
staff of the study process and methodology.  Included in our proposal is time to meet with Town officials prior 
to employee meetings.  We propose to conduct orientation meetings for Town employees to provide an 
overview of the process, project timetable and allow an opportunity for questions.  Ongoing progress review 
meetings will be held with the appropriate officials. 
  
 

Phase II:  Position Analysis/Data Collection 
 
A Position Analysis Questionnaire (PAQ) will be distributed to all Town employees included in the study.  The 
PAQ asks for only relevant, essential data related to position responsibilities and duties, education and 
experience requirements, working conditions, physical demands, supervisory responsibilities, and internal and 
external contacts. Management will have an opportunity to review the completed PAQ's and offer relevant 
comments.  
 
Existing position documentation (provided by the Town) will also be reviewed. PAQ’s are optional if the Town’s 
position descriptions are current and accurately reflect the duties and essential functions of each job.  
 
 

Phase III:  Position Evaluation/Internal Equity 
 
Using an easily understood point factor system of job evaluation, Human Resource Partners, LLC will evaluate 
each of the distinct positions and establish its ranking (grade level) in relation to all other positions studied.  
Provision is made in the budget for up to thirty (30) position evaluations. The factors typically used to evaluate 
positions and establish internal equity within the organization are as follows: 
 

 Knowledge/Education 
 Experience 
 Scope of Activities 
 Decision Making 
 Accountability 
 Internal and External Contacts 
 Supervision 
 Working Conditions 

 
We recognize that the Town may value other compensable factors and we are prepared to discuss them and 
incorporate them into the process if deemed appropriate. 
 
 
Phase IV:  Market Surveys, Pay & Employee Benefit Practices (Total Compensation)  
 
A customized salary and employee benefits survey of comparable communities and other relevant public and 
private sector employers in the market area will be conducted.  Other published surveys may also be 
consulted.  Results of the salary survey(s) will be used as a guide in developing competitive salary ranges for 
these positions.  Discussions with Town officials focusing on the concepts of pay philosophy, degree of 
competitiveness, and available financial resources should occur.  Time is budgeted in our proposal to address 
these important issues.   
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From these discussions and our analysis of market data, salary ranges will be developed which address the 
concepts of market competitiveness and internal equity considerations.  Various approaches to pay structure 
design exist and we are prepared to discuss the "pros and cons" of each with you.   
 
A survey of fringe benefit practices will also be conducted and the results incorporated into the final report, 
including appropriate recommendations. 
 
 

Phase V:  Performance Management 
 
Our approach to performance management involves a consolidation of all performance management 
documents and processes into one coherent program that will: 
 

 Satisfy legal and regulatory requirements 
 

 Streamline administrative requirements 
 

 Provide a vehicle for communicating meaningful direction to employees on job expectations and 
performance standards 

 

 Identify gaps between current levels of performance and expected levels, and develop a performance 
plan that addresses developmental needs 

 

 Support the allocation of salary dollars in an equitable, responsible manner 
 
There are many approaches to the development of a performance management program, ranging from the 
creation of organization-wide performance standards, as well as position specific standards, to one where 
seven to ten performance factors are identified and evaluated using quantitative or qualitative measures, 
including supportive narrative. The best approach would be developed in consultation with Town officials 
followed by the development of forms and operational procedures to ensure uniformity of application. 
 

Step I: During this phase, we develop a system and the related forms and documents that we believe are 
most appropriate for the organization. Once they are reviewed and revised, we develop a plan to 
implement the program that calls for employee participation at all levels. Our goal is to make certain that 
the organization has a performance management system that meets your specific needs and can be 
administered in an equitable manner. 
 
Step II: We propose to provide training for the department heads which will include instruction on how to 
prepare for and conduct performance reviews, set goals, document developmental needs, and how to 
handle the “difficult or problem employee”. 
 
Step III: The final phase involves “rolling out” the new program to employees and using it for a  pre-
determined period of time. Modifications and refinements may be required and we are prepared to provide 
whatever help is needed to ensure the program works as intended.  Plans such as this need to be 
assessed for their effectiveness periodically and we are available to assist in this process if desired. 
 

 

Phase V:  Project Report 
 
A final written report will be prepared and presented to appropriate officials and to employees at the conclusion 
of the study. Our report will describe the methodology used, the findings, and recommended steps to 
implement the programs.  Included in the final report will be:
 

 Complete report, including Executive Summary 
 

 Job evaluation level of each position 
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 Salary survey/market data used as a guide in constructing the salary structure, including a list and brief 
profile of all participants. 

 

 A formalized salary structure, including outline of compensation philosophy with explanation 
 

 Benefit survey results and recommendations 
 

 Guidelines for implementing the programs, including solutions to any problems uncovered during the 
course of the study 

 

 Copies of the position evaluation plan(s) used to classify all Town positions 
 

 Guidelines to address appeals and requests for re-evaluation 
 

 Copies of correspondence with staff 
 
In addition, we will also provide written guidelines to address the following: 
 

 Placement in ranges at time of hire 
 

 Promotional increases 
 

 Performance increases 
 

 Re-evaluation process and on-going administration of the pay program 
 

 Other relevant guidelines including those required to update the salary program on a regular basis 
to ensure the salary ranges stay competitive 

 
Human Resource Partners, LLC will provide training to selected Town staff to ensure the ongoing operation 
and maintenance of the program after implementation. 
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Estimated Project Schedule for 
Classification & Total Compensation Study 

 
 
 

Week Activity 

1 Planning Meetings with Town officials and orientation meetings with Town 
employees 

1 Submission by the Town of organization chart, annual report, and other 
relevant materials 

1 Distribution of employee Position Analysis Questionnaires (PAQ's) 

2 – 3 Completion of PAQ's by employees 

4 Preparation and distribution of project surveys 

5 – 6 Interviews with employees 

7 – 8 Preparation of draft position descriptions 

9 Determination of initial position evaluations and grade level recommendations 

9 Meeting with Town 

10 Analysis of salary survey data and construction of new salary ranges 

11 Meeting with Town to review initial evaluations and recommended salary 
structures 

11 Preparation of project report 

12 Presentation of final report 
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PARTIAL CLIENT LIST OF SIMILAR PROJECTS  
 
Portland Museum of Art 
Mark Bessire, Director 
Elena Murdock, Director of Human Resources 
7 Congress Sq. Portland, ME 04101 
(207) 775-6148 
mbessire@portlandmuseum.org 
emurdock@portlandmuseum.org 
 
Town of Danvers 
Stephen Delaney, Director of Human Resources 
1 Sylvan St. Danvers, MA 01923 
(978) 777-0001, ext. 3031 
sdelaney@mail.danvers-ma.org 
 
Portland Water District 
Joyce Beckley, Director of Employee Services 
PO Box 3553 Portland, ME 04104 
(207) 774-5961, ext. 3047 
jbeckley@pwd.org 
 
Town of Camden (Current Project)  
Patricia Finnigan, Town Manager 
PO Box 1207 Camden, ME  04843 
(207) 236-3353 
pfinnigan@camdenmaine.gov 
 
Town of Limerick (Current Project) 
Jerilyn Libby, Administrative Associate to the Board of Selectmen 
55 Washington St. Limerick, ME 04048 
(207) 793-2166, Ext. 7 
adminassoc04048@roadrunner.com 
 
Bangor Water District (Current Project) 
Kathy Moriarty, General Manager 
614 State St. Bangor, ME 04401 
(207) 947-4516, ext. 375 
moriarty@bangorwater.org 
 
United Way of Greater Portland 
Carrie Zeisse, Chief Operating Officer 
PO Box 15200 Portland, ME 04112 
(207) 874-1000 
czeisse@unitedwaygp.org 
 
Town of Lexington 
Denise Casey, Human Resources Director 
1625 Massachusetts Ave. Lexington, MA 02420 
(781) 862-0500, ext. 261 
dcasey@lexingtonma.gov 
 
City of Auburn 
Deb Grimmig, Human Resources Director 
60 Court St. Auburn, ME 04210 
(207) 333-6600 
dgrimmig@ci.auburn.me.us 
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Other Municipal Clients from Recent Years 
 
City of Caribou 
 
City of Lewiston 
 
City of Portland 
 
City of Waterville 
 
Town of Falmouth 
 
Town of Farmington 
 
Town of Gorham 
 
Town of Waterboro
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DONALD H. TYLER, JR. 

PRINCIPAL AND EXECUTIVE VICE PRESIDENT 

 
Donald H. Tyler, Jr. has been a human resources consultant since 1982.  Prior to becoming Principal and 

Executive Vice President of Human Resource Partners, LLC, he was Executive Vice President and Principal of 

a Portland based human resource consulting firm.  Previously he was a Vice President of Olney Associates, a 

Boston based human resource management consulting firm.  Donald has managed projects for many clients 

throughout Maine, Massachusetts and other New England states, representing the financial, healthcare, 

manufacturing, higher education, public, and general industry sectors. 

 
Donald brings considerable expertise to Human Resource Partners, LLC in all aspects of human resources 

management including: the design and implementation of base pay, incentive and executive compensation 

plans; internal equity studies; salary and benefit surveys; executive search; outplacement; organizational 

diagnosis; and performance management.  He works closely with clients in developing cost effective and 

responsive pay delivery systems. 

 
Prior to his consulting experience, Donald served as a top human resources executive in the healthcare and 

banking industries in central and southern Maine. 

 
He has been active in community affairs and most recently served as Board President of Pottle Hill, Inc., a non-

profit organization serving people with disabilities in Androscoggin and Oxford counties. 

 
Donald holds a Bachelor’s degree in Psychology from the University of New Hampshire. He attended the 

Maine-New Hampshire School of Savings Banking held at Dartmouth College as well as numerous other 

continuing education seminars and professional development programs.  He is a current member of World at 

Work, formerly the American Compensation Association. 
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	3j.1 20150901 Contract Raymond.pdf
	General Agreement for Services
	XV. CUMULATIVE RIGHTS: The Parties’ rights under this Agreement are cumulative, and shall not be construed as exclusive of each other unless otherwise required by law.
	XVI. WAIVER: The failure of either party to enforce any provisions of this Agreement shall not be deemed a waiver or limitation of that party's right to subsequently enforce and compel strict compliance with every provision of this Agreement.
	XVII. SEVERABILITY: If any part or parts of this Agreement shall be held unenforceable for any reason, the remainder of this Agreement shall continue in full force and effect. If any provision of this Agreement is deemed invalid or unenforceable by any court of competent jurisdiction, and if limiting such provision would make the provision valid, then such provision shall be deemed to be construed as so limited.
	XVIII. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement between the Parties and supersedes any prior understanding or representation of any kind preceding the date of this Agreement. There are no other promises, conditions, understandings or other agreements, whether oral or written, relating to the subject matter of this Agreement. This Agreement may be modified in writing and must be signed by both the Town and the Contractor.
	XXI. GOVERNING LAW: This Agreement shall be governed by and construed in accordance with the laws of the State of Maine.
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