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Budget-Finance Committee 
 

Meeting 
 

February 19, 2025 at 6:30pm 
 

At Broadcast Studio & Via Zoom 

 
 

1. Call to order 
 

2. Approval of Minutes 
a. December 18, 2024 

 
3. Discussion on the Exp/Rev Summary Report through January 31, 2025 

 
4. Update from Staff on the Town Audit 

 
5. Discussion regarding the Public Works Garage Proposal 

 
6. Discussion regarding the Public Works Garage Committee 

 
7. Discussion on the results of the Select Board tie vote to determine if the Town will hold a 

Town Meeting to vote on the warrant articles or if the vote will be taken by secret ballot 
in June.   
 

8. Public Comment 
 

9. Budget-Finance Committee Comment 
 

10.  Adjournment 
 
 

 
Upcoming Budget Meetings 

• Wednesday, February 26, 2025 – Dept Head #1 – 6:00pm 
• Thursday, February 27, 2025 – Dept Head #2 – 6:00pm 
• Tuesday, March 11, 2025 – Budget Workshop – 7:00pm (after regular meeting) 
• Tuesday, March 18, 2025 – Warrant article review/recommendations – 6:00pm 
• Thursday, April 3, 2025 – Final Warrant Approval – 6:00pm 
• Tuesday, April 8, 2025 – Public Hearing #1 – 6:00pm 
• Tuesday, May 13, 2025 - Public Hearing #2 – 6:00pm 


