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Budget-Finance Committee 
 

Joint Meeting with  
The Select Board 

 
Workshop Agenda 

 
February 26, 2025, at 6:30pm 

 
At Broadcast Studio & Via Zoom 

 
 

 1. Call to order 
 

 
 2. New Business 

 
 a) Department Head Review # 1 

• TIF 
• Assessing 
• Code Enforcement 
• Public Safety 

o Animal Control 
o Fire Department 

• Technology 
• Administration/Compensation & Training 
• General Assistance 
• Town Insurances 
• Employee Benefits 
• Debt Service 

 
 3. Adjournment 


