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 Town of Raymond

FY 2014/2015

Budget Development Schedule 
 

• December 17, 2013, Tuesday, 6:00 p.m., Broadcast Studio – Board of Selectmen to 
review/revise draft 2014/2015 FY Budget Development Schedule and set budget 
directives/goals for the budget process

 
• December 27, 2013, Friday – Town Manager submits standardized instructions and budget 

directives to Department Heads for preparation of budget requests, which are to be returned 
to the Town Manager by January 24, 2014

• January 13, 2014, Monday, 6:30 p.m, Broadcast Studio – Budget/Finance Committee to 
review/revise draft 2014/2015 FY Budget Development Schedule

 
• January 24, 2014, Friday – All municipal budgets, including CIP, are submitted to the 

Town Manager

• February 14, 2014, Friday – Town Manager submits budget to the Board of Selectmen and 
Budget/Finance Committee

 
• February 20, 2014, Thursday, 6:30 p.m., Broadcast Studio – Selectmen and 

Budget/Finance Committee review proposed municipal budget expenditures and projected 
non-property tax revenues (Dept. Head Budget Review #1)

 
• March 10, 2014, Monday, 6:30 p.m., Broadcast Studio – Selectmen and Budget/Finance 

Committee review proposed municipal budget expenditures (Dept. Head Budget Review #2)

• April 7, 2014, Monday, 6:00 p.m., Broadcast Studio – Selectmen municipal budget 
workshop

• April 8, 2014, Tuesday, 7:00 p.m., Broadcast Studio – Selectmen consider (vote) 
recommended municipal budget

 
• April 17, 2014, Thursday, 6:30 p.m., Broadcast Studio – Budget/Finance Committee to 

consider (vote) on recommended municipal budget

• April 22, 2014, Tuesday – Selectmen to sign warrant for Town Meeting

• April 23, 2014, Wednesday – Budget to be submitted to the printers

• June 3, 2014, Tuesday – Annual Town Meeting

 Budget Schedule 2014-2015 Draft 201404.doc
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Selectmen Recommended
Municipal Budget

 
FY 2014-15

 

page 1 of  5

14/15 Budget 13/14 Budget 12/13 Budget 11/12 Budget 10/11 Budget 09/10 Budget % diff  

Administration  
Salaries 327,254 322,780 317,702 308,052 301,468 316,993
Code Enforcement Department 89,374 85,501 84,005 73,771 78,019 88,191
Supplies 4,000 4,000 4,200 4,000 4,300 4,300
Equipment 1,500 500 500 500 500 500
Service contracts 15,539 15,890 18,433 18,490 18,311 17,976
Utilities-phone 5,000 5,000 5,500 5,900 5,900 5,900
Postage 8,290 7,931 6,977 6,853 6,480 6,530
Audit & legal 38,000 30,000 26,000 26,000 26,000 26,000
Dues / publications/remembrances 1,505 1,305 1,355 1,155 1,205 1,250
Advertising 4,000 3,000 2,500 2,000 1,000 1,000
Registry of Deeds 5,000 4,000 4,500 4,500 3,500 3,500
Travel & training 9,999 10,999 11,199 9,399 9,399 9,399
Printing 3,200 2,500 2,500 2,500 3,700 5,600
Elections 8,806 7,097 8,655 7,825 8,228 10,743
Total 521,467 500,503 494,026 470,945 468,010 497,882 20,964 4.18859

Assessing
Contract Assessor 30,000 25,000 25,000 30,000 30,000 30,000
Assistant Salary 11,123 10,967 10,754 15,678 24,669 24,669
Supplies/Equipment 1,100 1,000 1,100 1,059 1,500 800
Legal (Assessing & BAR) 0 900 1,000 1,000 1,200 2,568
Software maintenance 8,575 8,360 8,456 7,350 7,100 7,100
Registry of Deeds 1,200 1,200 1,200 1,200 1,200 1,200
Total 51,998 47,427 47,510 56,287 65,669 66,337 4,571 9.63797

Town Hall                 
Supplies 1,586 1,640 1,100 1700 2,220 2,400
Equipment 1,800 1,800 1,000 3,000 3,000 3,454
Heating oil 4,320 4,320 4,995 5,600 6,000 7,600
Utilities 9,000 7,400 11,000 13,500 14,500 15,264
Contract services 1,550 1,520 1,497 1,453 1,403 1,403

Town Hall  repairs/renovations/maint 2,000 2,000 3,000 3,000 3,500 3,500
Total 20,256 18,680 22,592 28,253 30,623 33,621 1,576 8.43683

Insurance
Social Security 91,085 87,154 84,851 83,073 84,487 85,324
Unemployment 1,000 1,000 1,000 1,000 1,000 1,000
Liability/Vehicle Insurance 42,100 40,000 28,000 29,002 29,002 28,930
Workers Comp 24,607 26,000 28,000 29,000 30,970 30,970
Inland Marine 2,950 2,500 2,125 1,999 1,986 1,900

Public officials liab. 1,300 1,350 1,350 1,350 1,350 1,350
Health/Dental 240,000 229,000 253,671 243,201 265,867 245,176
Life insurance 5,500 5,300 4,450 4,450 4,795 4,795

ICMA Ret Corp 51,955 41,900 47,798 47,907 44,635 47,515
Rescue Billing Services 12,000 12,000 12,000 12,000 14,400 14,576
Total 472,497 446,204 463,245 452,982 478,492 461,536 26,293 5.89260

$ diff 
last/this
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Selectmen Recommended
Municipal Budget

 
FY 2014-15

 

page 2 of  5

14/15 Budget 13/14 Budget 12/13 Budget 11/12 Budget 10/11 Budget 09/10 Budget % diff  
$ diff 

last/this

General Assistance
GA 6,000 6,000 6,000 6,000 4,000 2,000
Total 6,000 6,000 6,000 6,000 4,000 2,000 0 0.00000

Technology Department
Broadcast Station Salary 35,000 16,724 12,293 9,235 3,600 3,600
Video broadcasting expenses 12,000 10,000 9,000 9,000 9,000 9,000

Technology Svcs Admin Salary 60,000 60,000 60,000 60,000 60,000 60,000
Technology/computers/upgrades 59,165 58,165 58,165 58,165 63,800 63,800

GIS hardware/software/maint. 14,200 13,600 13,600 28,600 13,600 20,000
Total 180,365 158,489 153,058 165,000 150,000 156,400 21,876 13.80285

Community Development
Planning Services 21,500 21,500 36,500 17,000 26,100 31,277
Secretary 10,011 9,871 9,679 11,775
Supplies 500 250 250 250 250 250
Planning Board Ordinance Updates 4,000 4,000  4,500 6,500 5,000
Advertising 1,500 1,500 1,500 1,500 1,500 1,500
Comp Plan implementation    0 1,500 5,000
Conservation Commission 0 0 2,000 2,000 4,000 4,000
Community Projects using Timber Funds 55,000
GPCOG  0 0 4,699 3,869 0 0    
Total 92,511 37,121 54,628 40,894 39,850 47,027 55,390 149.21473

Fire/EMS Department
Clothing allowance 5,000 5,000 5,000 5,000 5,000 5,000
Operations 22,000 22,000 18,000 17,000 15,955 13,955
Travel 2,400 2,400 2,400 4,400 4,400 4,400
Fire/Rescue Payroll 421,790 395,454 387,700 377,432 376,432 376,432
Dispatch Services 31,700 31,700 31,700 31,700 31,700 25,900

Building maint 17,000 12,244 12,244 12,244 12,244 8,620
New equipment 8,000 8,000 7,000 7,000 7,000 7,000
Gas/oil 18,000 18,278 17,278 15,278 15,278 15,278
Vehicle Maintenance 30,000 28,400 26,400 23,400 23,400 23,400
Firefighter Equipment and repair 5,700 5,700 5,700 5,700 5,700 5,700
Radio repairs & replacement 10,000 7,800 7,800 7,800 7,800 7,800
Heating of buildings 12,000 13,000 13,000 13,000 16,000 16,000
Utilities 26,966 26,966 26,966 26,966 26,966 24,966  
Maintenance and License Contracts 6,000 5,721 4,721 4,721 4,721 4,721
Health & safety 7,300 4,955 4,955 4,000 4,000 4,000
Dues & publications; EMS assessment 900 900 900 900 900 900
Training 10,500 19,790 10,500 10,500 10,500 10,500
Fire prevention 500 500 500 500 500 500
Turn-out gear/equip 9,300 7,225 4,500 8,500 8,500 8,500
SCBA 4,400 4,400 2,200 2,155 1,200 1,200
Total 649,456 620,433 589,464 578,196 578,196 564,772 29,023 4.67786
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Selectmen Recommended
Municipal Budget

 
FY 2014-15
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14/15 Budget 13/14 Budget 12/13 Budget 11/12 Budget 10/11 Budget 09/10 Budget % diff  
$ diff 

last/this

Animal Control
Revenue ($4,000) ($4,200) ($4,000) ($4,000) (4,000) (4,000)
Salaries 7,814 7,708 7,532 6,327 6,000 5,120
Uniforms 400 400 400 400 500 300
Equipment 500 500 500 500 600 600
Mileage/Expenses 5,300 5,300 5,200 5,200 5,000 5,000
Contract services 5,856 5,856 5,856 6,160 5,671 5,586
Total 15,870 15,564 15,488 14,587 13,771 12,606 306 1.96608

Infrastructure
Streetlights 21,000 19,600 19,960 19,330 20,930 21,220
Total 21,000 19,600 19,960 19,330 20,930 21,220 1,400 7.14286

Public Works
Salaries 253,570 231,610 225,098 215,129 211,114 212,852
Supplies/uniforms 3,000 3,000 3,000 3,000 5,000 5,000
Materials 15,000 15,000 15,000 15,000 15,000 15,000
Street signs 5,500 5,500 3,000 3,000 3,000 3,000
Road salt 60,000 60,000 60,000 71,000 71,000 71,000
Equipment 4,000 3,000 3,000 3,000 1,000 3,500
Equipment maintenance 39,625 39,625 32,500 30,000 20,000 20,000
Gas/diesel 29,000 29,000 29,000 18,000 22,000 22,000
Utilities-Phone/CMP 4,000 4,000 4,000 4,000 5,600 5,600
District One-PW 5,000 5,000 5,890 5,890 6,575 6,575
Building maintenance 7,100 7,100 8,500 7,700 3,500 3,500
Travel & training 400 400 500 0 0 400
Snow removal contract 181,005 176,591 176,591 169,862 164,560 158,239
Striping contract 15,394 15,394 11,000 11,000 10,000 10,000
Roadside mowing 2,500 2,500 3,200 3,200 3,200 3,200
Subcontracting 6,000 6,000 6,000 6,000 6,000 7,000
Rental equipment 1,000 1,000 1,000 1,000 750 1,500
Winter Sand 41,200 41,200 41,200 41,200 41,200 41,200
Total 673,294 645,920 628,479 607,981 589,499 589,566 27,374 4.23799

Solid Waste
Recycling pickup & haul 124,875 121,235 121,235 117,700 114,278 107,494
Recycling committee 500 700 1,200 1,200 1,200 1,200
Roadside pickup 124,875 121,235 121,235 117,700 114,278 114,660
MMWAC 43,400 43,400 46,400 49,300 52,200 52,200
MMWAC  debt service 135,527 143,821 152,115 160,409 168,703 176,997

ecomaine (RWS) demo project 0 20,213 20,896 20,896 20,896 18,440
Total 429,177 450,604 463,081 467,205 471,555 470,991 -21,427 -4.75517
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Municipal Budget

 
FY 2014-15
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14/15 Budget 13/14 Budget 12/13 Budget 11/12 Budget 10/11 Budget 09/10 Budget % diff  
$ diff 

last/this

Cemeteries
Contract services 12,760 12,760 11,212 11,112 11,112 11,112
General repair/maintenance 4,000 4,000 5,000 5,000 5,000 5,000

Raymond Hill Cemetery survey 2,500 0 8,365 0 0 2,000

Map and plot locations plan 0 0 8,365 0 0 2,000
Total 19,260 16,760 32,942 16,112 16,112 20,112 2,500 14.91647

Parks/Recreation
Materials/equipment 2,500 2,500 3,500 3,500 0 4,200
Contract services 6,898 6,697 6,697 6,697 6,697 7,335
Raymond Baseball/Softball 1,000 1,000 1,000 1,000 1,000 1,000
Raymond Rattlers Snowmobile 1,600 800 2,000 2,000 2,000 2,000

Agawam mowing /soccer 2,000 2,000 2,000 2,000 2,000 2,000
Total 13,998 12,997 15,197 15,197 11,697 16,535 1,001 7.70178

Raymond Village Library
Library 40,000 37,500 35,000 30,900 30,900 30,900
Maintenance expense per Agreement 500      
Total 40,500 37,500 35,000 30,900 30,900 30,900 3,000 8.00000

CIP

PW-Equipment Reserve 35,000 135,000 35,000 35,000 35,000 35,000
PW - Road construction bond payment 96,731 100,086 103,263 106,297 109,213 112,081

Paving/Road Maintenance 275,000 500,000 240,000 240,000 234,838 225,000

Municipal Facilities Maint/Improvement 25,000 25,000 25,000 25,000 25,000 25,000
Public Safety Bldg bond payment 115,424 118,779 123,358 132,829 136,385 139,741
Fire Dept  equipment bond payment 56,003 57,945 59,784 61,541 63,229 64,889
Broadcast Studio Back-up Generator 25,000
Fire Pond Rehabilitation 15,000
PSB Visibility/Sight distance Work 15,500
Pole Barn to house PW & PS equipment 80,000
Valley Road Communications Tower Facility 118,000

PW – 2013 Road Const. Bond Payment 63,000
Engine 2 Down Payment 175,000

Fire Department Equipment,Facilities  75,000 355,000 75,000 75,000 75,000 85,000

1,169,658 1,291,810 661,405 675,667 678,665 686,711 -122,152 -9.45588

Gross Budget 4,377,307 4,325,612 3,702,075 3,645,536 3,647,969 3,678,216 51,695 1.19509

County Tax Assessment 617,503 627,814 589,109 589,325 544,946 560,674  

617,503 627,814 589,109 589,325 544,946 560,674 -10,311 -1.64237
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Municipal Budget

 
FY 2014-15
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14/15 Budget 13/14 Budget 12/13 Budget 11/12 Budget 10/11 Budget 09/10 Budget % diff  
$ diff 

last/this

  

TIF

Raymond/Casco Historical 1,800 1,800 1,800 1,800 1,800 1,800
Hydrant Rental 5,650 5,600 5,460 5,300 5,360 5,360
Waterline Bond Payment 64,064 65,926 68,467 73,724 75,697 77,560
Route 302 Bond Payment 43,845 45,119 46,858 50,456 51,806 53,081
Street Flag Maintenance 1,000 1,000 1,000 1,000 1,000 1,000
Route 302 Corridor 30,951 30,551 29,493 30,288 33,597 34,297

Sheri-Gagnon Park    0 4,838 0
GPCOG Dues 4,436 4,436
Economic Development 7,000 7,000
GIS contract 25,000 20,000
Main Street Sidewalk Project grant match 32,000
Raymond Waterways 17,500 17,500 15,000 15,000 15,000 15,000

233,246 198,932 168,078 177,568 189,098 188,098 34,314 17.24911
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Estimated Municipal (Non-Property Tax) Revenues  
 FY 2014-15

04/18/2014

Account 14/15 Budget 13/14 Budget 12/13 Budget 11/12 Budget 10/11 Budget 09/10 Budget 08/09 Budget

R3050 Public Cable Franchise Agreement $38,000 $39,000 $39,000 $37,000 $36,000 $34,000 $33,974 -$1,000

R3100 Crown Castle Tower Lease $0 $0 $42,526 $40,000 $38,984 $37,812 $35,828 $0

R3120 Supplemental Taxes $0 $0 $0 $0 $0 $0 $9,000 $0

R3150 Excise Taxes $780,000 $740,000 $720,000 $720,000 $730,000 $780,000 $800,000 $40,000

R3200 Municipal Revenue Sharing $130,470 $195,000 $205,000 $200,000 $200,000 $233,163 $240,000 -$64,530

R3220 Local Road Assistance $54,000 $55,000 $54,000 $52,000 $52,000 $55,000 $61,800 -$1,000

R3270 Tree Growth $8,000 $10,000 $8,000 $7,000 $7,000 $6,000 $7,000 -$2,000

R3280 Veterans Exemption $2,500 $2,500 $4,000 $2,300 $2,300 $1,500 $1,500 $0

R3300 Snowmobile Reimbursements $1,600 $1,400 $2,400 $2,200 $2,800 $2,300 $2,300 $200

R3320 CEO/Planning Board Fees $50,000 $50,000 $50,000 $50,000 $55,000 $55,000 $95,000 $0

R3360 Municipal Fees $19,500 $20,000 $20,000 $20,000 $20,000 $20,000 $23,000 -$500

R3380 Public Safety Income - Town of Frye Island $15,000 $15,000 $15,000 $15,000 $15,000 $20,000 $30,000 $0

R3385 Public Safety Income - Town of Gray $0 $0 $10,000 $10,000 $0 $0 $0 $0

R3400 Fire and Rescue Ambulance Collections $145,000 $145,000 $145,000 $145,000 $160,000 $160,000 $130,000 $0

R3435 Solid Waste - Bag Tag Income $400 $400 $700 $800 $1,000 $1,200 $1,200 $0

R3475 Sale of Recyclables $0 $0 $0 $0 $0 $10,000 $11,000 $0

R3440 Recycling Bins $0 $0 $200 $200 $150 $200 $200 $0

R3480 Lien Charges $6,000 $6,000 $5,000 $5,000 $4,000 $3,500 $3,500 $0

R3500 Miscellaneous $33,000 $35,000 $60,000 $60,000 $55,000 $50,000 $60,000 -$2,000

R3520 Interest Income -  Taxes $35,000 $35,000 $35,000 $30,000 $30,000 $30,000 $25,000 $0

R3530 Interest Income - Investments $2,000 $2,000 $5,000 $10,000 $20,000 $40,000 $85,000 $0

R3550 Clerk Fees $3,200 $3,500 $3,500 $3,900 $3,200 $3,200 $3,500 -$300

R3560 Perpetual Care $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $0

R3600 Parking Fines $300 $500 $300 $200 $500 $500 $1,000 -$200

R3800 School Plowing Income $7,000 $7,000 $7,000 $0

R3900 Luther Gulick Fund Contribution $3,000 $3,000 $3,000 $0

R4000 Fund Balance Contribution  *** $428,500 $0 $0 $88,406 $129,214 $146,300 $150,000 $428,500

Total $1,766,470 $1,369,300 $1,438,626 $1,503,006 $1,566,148 $1,693,675 $1,813,802 $397,170

$0

R4050 Homestead Exemption Reimbursement $56,000 $55,000 $55,000 $60,000 $78,000 $55,000 $70,953 $1,000

R4051 BETE Reimbursement $8,000 $15,000 $15,000 $10,000 $14,000 $0 -$7,000

R4052 Use of Assessing Reserve $0 $0 $70,000 $0

R4053 Use of Tower Easement Funds $0 $705,000 -$705,000

R4054 Use of Voting Machine Reserve $0 $6,500 -$6,500

R4055 Use of Timber Sale Income $55,000 $55,000

R4060 Use of TIF Reserve ** $32,000

Total Anticipated Revenues $1,917,470 $2,150,800 $1,578,626 $1,573,006 $1,658,148 $1,748,675 $1,884,755

    Total anticipated change -$265,330

*** Fund Balance Contribution is for the purpose of  paying the Combined Capital Projects detailed under CIP.  ** Use of TIF Reserve is for Sidewalk Project match

$diff 
last/this yr
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2014-2015
Administration 

Account # 0100

Total Appropriation Request -- $531,467

Sub-accounts

0100 Wages                 $327,254
 
 Town Manager   (Salary) $97,380 

A portion of salary is used to purchase long-term disability insurance  
Finance Director                     37.18/hr @ 40hrs/week $77,335
Deputy Finance Director        22.32/hr @ 35hrs/week $40,623
Deputy Tax Collector             18.94/hr @ 32hrs/week $31,517
Clerk             23.42/hr @ 38hrs/week $46,278 
Deputy Clerk/Tax Collector/Counter/ 
             G.A. Coordinator       16.70/hr @ 25hrs/week              $21,710
Municipal Assistant             21.39/hr @ 9 hrs/week   $10,011

(12 hrs under Code  Enforcement; 9 hrs under Community Development and 10 hrs under Assessing)

 
Selectmen 2 members @ $1,200/year   $2,400
                                                 No Mike, no Teresa, no Joe

0150 Code Enforcement Department $89,374

Code Enforcement Officer 40 hrs per week - Salary $64,126
  

Municipal Assistant               $21.39/hr  @ 12 hrs/week               $13,348
(9 hrs under Administration; 9 hrs under Community Development and 10 hrs under Assessing)

Supplies   $1,000
Vehicle fuel/maintenance    $4,000
Training/Conferences    $1,500
Phone                                                                                                                            $1,400
Software *               $4,000 

* Software was going to increase to $3000 with Vision; will be $4000 with WebQA

0200 Supplies    $4,000

Included are paper products (forms, envelopes, labels, stickers, etc); office supplies; computer supplies
 
0300 Equipment                            $1500

Chairs; desks; filing cabinets, adding machines, and other office equipment (includes shredder in 
FY2014-2015)
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0325 Service Contracts  $15,539

Northern Data (software licenses and support fees) - $10,758, Postage machine rental - $760;Postage 
Meter maintenance contract $110, photo copier agreements - $650; tax billing services from Northern 
Data - $2,733, Lewiston Waste Water Control-$250 for septic site license, Androscoggin Bank-$250 
(Trust Funds administration fee), Quarterly Electronic 941 filing $28  

0500 Telephone $5,000

 Verizon Wireless, Fairpoint, VOIP
  
0600 Postage $8,290 

Tax Bills (semi-annual)  $3,285
Tax bills – corrected re-submittals $48
30-day lien notices @$6.48 (360)                $2,333
Mortgage holder lien notices @$6.48   (50) $324
45 day automatic foreclosure notices @$6.48  (60) $389
Mortgage holder foreclosure notices @$6.48(50) $324
Reminder notices                                                                    $48
Normal business mail, town wide mailings, postage due $1,539
 
0700 Professional Services $48,000

Audit: $8,000
Legal $40,000

The Town is undertaking a higher level of legal review and due diligence resulting in a need for an 
increase in the legal appropriation.

   
0800 Dues and Subscriptions/Publications/Remembrances $1,505

Excise guides $150; Affiliated Health Assoc. $150; MTCCA $40; MTCTTCA $75; MWDA $30; 
CCMCA $10; newspapers and other publications $300, notaries $50, Remembrances $ 700 –previously 
eliminated MMA membership, along with TM’s ICMA & MTCMA dues

0900 Advertising $4,000
Appeals Board; BAR; Selectmen; employment openings; public notices; and legal advertisements
 
1000 Registry of Deeds $5,000

Lien filings; lien discharges; and quitclaim deed filings –  have to pay for each year being quit-claimed

1100 Travel and Training                                                                                                                                         $9,999  
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The 2014 mileage reimbursement rate has been set at 56 cents per mile by the IRS.
The Town of Raymond uses the IRS standard rate.
Town Manager

Auto stipend $3,899
Training and meetings $1,500   
MTCMA Conference $0
ICMA Conference $2,800

            MMA Conference             $0
Previously eliminated Town Manager attendance at MTCMA & MMA conference
Office Staff Conferences and mileage $1,800

1200 Printing $3,200

Town Annual Reports and Town Meeting Warrants          $3,200

  
1400 Elections   $8,806

Conferences/training                                               $700
Register of Voters     200 hrs @ $8.15/hr           $1,630
Election Worker meals @ $120/election for 4 elections  $480

June Town election - Workers = 7@ 13.5 hrs @ $7.50/hr  $709
                   Voting machine programming                           $370

        Print 3000 color ballots @ .30 each  $900
June Town Meeting - Workers = 4 @ 5 hrs @ $7.50/hr  $1501
                    Ballot Counters = 4 @ 1.5 hrs @ $7.50/hr                                                 45

RSU Public Hearing – Workers = 2 @ 3 HRS @ 7.50/hr   $45
        Voting machine programming  $370

                    Print 3000 color ballots @ .30 each  $900
        Reimbursement by RSU 14           $-1315

November Election – Workers = 7 @ 13.5 hrs @ $7.50/hr                          $709
        Ballot Counters = 4 @ 1.5 hrs @ 7.50/hr    $45                    
        State pays for voting machine programming                                       - 0 -
        State pays for ballot printing                     - 0 –
        Municipal machine programming (if needed)                                         $370

                    Municipal ballot printing:  3000 color ballots @ .30 each  $900

Unanticipated 1 Election –   Workers  6 @ 13.5 hrs @ $7.50/hr  $608
       Ballot Counters = 4 @ 1.5 hrs @ 7.50/hr    $45
       Machine programming                           $370

                   Print 3000 plain ballots @ .25 each              $750
   

Election supplies    $25   
Voting Machine – annual maintenance   - 0 -  
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2014-2015
Technology Department

Account #0550

Total Appropriation Request – $172,065 (but see Capital list) REVISED 2/13/2014

Sub-accounts

0100 Cable Broadcasting salaries                                                                                $27,300 
Rename position from Videographer to Station Manager, as these are the duties performed and responsibilities 
accepted, along with the videographer duties.  Increase hours from 20 to 30 and pay from $15.76/hr to $17.5/hr.     

0150 Technology Services Administrator                                                                   $60,000
Contract position – unchanged since inception

0200 Cable Broadcasting expenses                                                                              $12,000
An increase of $2000 over last year for supplies: we'll buy the chorus mics and the graphic equalizer. See “Capital” 
info below for what we should be doing. This also now includes a $3000 per year subscription fee for live-streaming, 
which effectively reduces the budget for supplies.   

0600 Technology/computer/upgrades                                                                           $59,165
Annual upgrades, maintenance, replacement costs, virus protection renewals, SonicWALL upgrades and renewals, 
technical training, and fuel/maintenance for Broadcast Studio. Also included: Time Warner Roadrunner cable modem:
$13,200.  Increase from last year's $58,165 of  $1,000 is for increased electricity/fuel costs. FYTD shows us closing 
the year at -$746, and that's an underestimate, given the heating costs.  (Item detail breakdown from last year is 
attached, FYI.)  

0900 GIS Hardware/Software/Maintenance                                                              $13,600
Unchanged from last year

- Software upgrades & maintenance:  $5000
- Town Report/Warrant creation:   $3000
- Hardware upgrades & maintenance  $5600 

Note: the cost of the GIS services provided by contractor Sebago Technics does not come out of the Technology 
budget. We support the tools.
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Capital Items: 
Including equipment to transition to digital SD (not HD, that will come later)

ITEM
REASONING

COST

Generator – 40kW, 
single phase

Part of Disaster Recovery Plan – estimated cost based on used
John Deere $11,500; new Olympian $14,500; new Kohler 
$17,000.

$15,000

Security system $700 
installation + $55/mo

Still gathering information. Concern is acquiring low-temp 
warning. We'll check w/ current security provider for this 
enhancement, first.  

*

Public Safety Unbudgeted computer upgrades plus wireless doorlocks. 
This cost will likely be repeated for several years.

$6,000 

BROADCAST STUDIO

UltraNEXUS SDI To replace aging NEXUS = digital broadcast $14,000

SDI DVR - 
"Datavideo HDR-60"

   & SSD 

After getting the UltraNEXUS SDI, we will be moving to a 
complete SDI workflow.

(SSD cost depends on capacity)

$1,900

$200-$600

Two new camcorders 
"EVI-HD1" $3,100

This replaces the remaining two old PTZ cameras to make all 
cameras the same aspect ratio and capture quality. $6,200

To make the camcorders work with our system as well 
enable us to send video to the Nexus SDI in digital, we will 
need either:

Sony “BKAW-580" $3,300
       & 
"BKAW-590" $4,500 

These are expansion cards for new camera's to work with the 
old Sony Anycast broadcast control system. $7,800

OR

Sony "AWS-750" This would replace the old Sony Anycast broadcast controller 
and eliminate the need for the expansion cards and perhaps the
DVR as well.

$20,000

LED studio lighting – 
ceiling lighting and table 
lighting

(Still gathering costs, quotes and information)
This has been a need since we first started broadcasting. We're 
using duct tape.

$5,000

Field camcorder To replace Canon XL2. Options range from Canon XA25 
($2,500) to Sony PMW-200 ($6,000), but there are a dozen 
good quality products in this range.

$2,500-$6,000

Noise-canceling 
headphones: “Parrot Zik" 
or "Bose QC15" = $400 
each

Two will allow me to monitor live TV feed without the 4
second overlap\echo. This is necessary because it 
becomes difficult to monitor the feed with broadcasting 
and live sound overlapping.

$800

Conference table One that isn't hollow and doesn't echo $3000? 

Chairs (9) To accompany the 4 the school bought $2250
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_____________________________________

* We have a question about the allocation of the following expenses to “Technology”:
– Security system for portable classroom;
– Utilities for portable classroom (heat, lights);
– Generator for portable classroom

We propose that those expenses come out of a “Facilities” account in whatever way “Town Office” or “Public 
Safety Building” do.  The portable classroom does not, in and of itself, have anything to do with “technology”; 
in fact we have more computer- or network-related equipment in the Town Office and the Public Safety 
Building than we do at the portable.  

Similarly, “technology” expenses aren't accounted for consistently across departments, where—for example—
we think that Public Safety's hardware and software should be in the Tech budget, and so should the monthly 
subscription cost for their Internet connection.     
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-------- Original Message -------- 
Subject: 2014/15 Budget -- Tech: Cable Broadcasting

Date: Tue, 4 Mar 2014 18:59:51 -0500
From: Laurie Forbes <rforbes1@maine.rr.com>

To: Don Willard <don.willard@raymondmaine.org>

Don:
 
Please forward – thank you kindly. 
 
Regarding the joint SB-B/F meeting of February 20, I've watched the broadcast playback a few times and will 
make an attempt here (below and attached) to provide some information or rationale on what I thought I heard 
for questions or issues. 
 
-- Generator: That’s one generator, not two, for the portable classroom (broadcast studio). 
 
-- Casco and Bridgton: You've received data about Casco from TM Dave Morton. Here’s some Bridgton info to 
go with it:   
"They currently pay $3416.27 a month, which comes to $40,995.27 a year, for their (LRTV) services. They 
typically record 1 BOS, 2 PB and 1-2 school board (during the school year) meetings a month as well as a few 
workshops a year and a couple special events. They do provide live streaming over the website and live and 
rebroadcasting services on the local tv station. They do not provide DVDs automatically and staff has to put in a 
request a couple days before the meeting in order to receive one or wait a few days after. They do not record ad 
hoc committees or even their budget deliberations. 
 
The main point that staff made was that, because they rely on volunteer staffing even though they have a paid 
director and assistant, they are not always available to provide coverage for meetings, especially if there are a 
couple meetings at the same time. They will scan content on agendum and choose which one they feel is 
important. They only keep archives for one year because they do not have the space."
 
-- Harpswell: When trying to establish a fair-ish rate of pay for our proposed salaried “Station Manager” position, 
it didn’t do any good to look around the country, as those numbers start at about $45,000 and then you add on 
several paid staff members. Now, “comparing” is an interesting exercise in and of itself, because, as we’ve seen,
one can make a case to support any conclusion; but Harpswell did genuinely seem comparable to us in terms of 
population, coverage and such. You were told on the 20th that their Station Manager works 30 hours per week 
and donates another 10, which is still true as far as I know. What you didn’t hear was that this person also has a 
paid, part-time assistant, which we’re not asking for. 
 
-- Flipping a switch and rebroadcasting: Wish this were possible. Dominic’s list of related (not additional) 
activities is attached. 
 
-- Where does it end?: It doesn’t, if you’re talking about maintaining and upgrading equipment. For personnel, it 
depends upon what (else) you want for services and turnaround. I’d say acquiring a full-time person who is 
responsible for all aspects of station management is about the least we can do, given current expectations, but it
will last us a while (years) unless town requirements change. 
 
-- My opinion: The town has already made a significant investment in establishing a broadcast studio, ever since 
the voters directed that such be done at the 2005 Town Meeting. In the intervening years, we’ve been affected by
the evolution not only of station-related technology but also of station-related town expectations. For at least five 
years, we have kept an eye on what we see as an increasing need for dedicated technical expertise, and now 
we’re trying to address this deficiency—and in a very cost-effective manner, IMO—while also paying the piper as
regards aging and outdated equipment and inadequate furnishings and utilities. 
 
The Technology Committee/Department has no particular stake in any of this – at all. We exist to fulfill, as best 
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we understand it, the “electronics/technology” will of the people as expressed by them or interpreted through 
you. Your priorities are our priorities.
     
 
--
  Laurie         
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-------- Original Message -------- 
Subject: LRTV

Date: Fri, 14 Mar 2014 10:06:13 -0400

From: 
Nancy Yates 
<nancy.yates@raymondmaine.org>

To: Don <don.willard@raymondmaine.org>

Hi Don,

I have spoken to John Likshis, Station Manager of Lake Region TV. He is 
the only full-time employee of LRTV, and makes about $38,000 per year 
with no benefits.
There are several other part-time employees at the station.  The four 
videographers each make about $8.50 per hour, the tech person makes 
about $11.50 per hour, and the assistant manager makes about $15.00 per 
hour.  The total budget for the station is approximately $80,000 and is 
funded by franchise fees dedicated to this purpose by the 11 towns 
served by the station.  The services each town receives is determined by 
the amount the town is willing to appropriate for this purpose.

Nancy
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-------- Original Message -------- 
Subject: Fwd: Information requested Media services

Date: Mon, 24 Feb 2014 14:36:19 -0500
From: Don Willard <don.willard@raymondmaine.org>

To: 

Casco Town Manager <manager@cascomaine.org>, Samuel Gifford 
<sgifford1@maine.rr.com>, Mike Reynolds <mike_reynolds@maine.rr.com>, Joe Bruno 
<jbruno@communityrx.com>, Lawrence Taylor <LTAYLOR@ids.tc>, 
"teresa.sadak@raymondmaine.org" <teresa.sadak@raymondmaine.org>, "Rolf Olsen, BFC" 
<rolsen001@maine.rr.com>, "Laurie Forbes (home)" <rforbes1@maine.rr.com>, 'dominic 
dymond' <Dominic.dymond@raymondmaine.org>, Nancy Yates 
<nancy.yates@raymondmaine.org>

Good afternoon Dave,

Have copied this information along to the BOS, Budget Finance Chair Rolf Olsen, Technology 
Committee Chair Laurie Forbes and involved staff.  Thank you for taking the time to speak with me 
today and for putting together the details below.

Don 

Don Willard
Town Manager
401 Webbs Mills Road
Raymond, Maine 04071
(207) 655-4742 x 131
(207) 650-9001
www.raymondmaine.org

-------- Original Message -------- 
Subject: Information requested Media services

Date: Mon, 24 Feb 2014 14:24:16 -0500
From: David Morton <manager@cascomaine.org>

To: Don Willard <don.willard@raymondmaine.org>

Don:

 

Greatly appreciate your meeting with me in Casco on a day your office is closed.

As per our discussions today Monday 2-24 I will lay out how our media services operates and the 
associated costs.

We support LRTV with an annual appropriation of $2,000 which is in general support of the 
organization and programming we receive from LRTV from the region and in particular our School 
district.

•         In addition to the general appropriation in support of LRTV we contract out to LRTV for specific
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media services. For and additional $14,000 per year LRTV provides local TV coverage of our 
Selectboard meetings, (approx.. 38 / yr.), Finance committee meetings, (approx. 12/ yr.), Town 
meetings usually not more than two or three per year, and any number of special events.

•         LRTV will send a crew with equipment, live stream the event , digitally archive the event so that
it may be recalled by members of the public for up to one year. This is linked of our website.

•         In addition LRTV provide two CD discs one stored at the library one archived at Town hall.

 

We do not have a room set up to address good quality audio or video and there for other committees 
and boards records are a matter of hand notes and minutes, which are posted upon acceptance by the 
particular board or committee. Some day we hope to have a room established for audio and video 
where we can have all committees and Boards meet and be able to provide that programing to the 
public.

 

In addition to LRTV we hire a local sound technician to record the audio of our Selectboard meetings 
and our town meetings. The recordings are enhanced and available on our website for up to one year. 
The audio tech. also provides a sound system to enhance sound for attendees at Selectboard and Town 
meetings. This is at a cost of approximately $3,000. Per year.

In total our expense for the broadcast media services is currently $19,000. Per year.

 

Hope this is the information you were looking for.

 

Dave M.
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Record  ing regular     t  own Board   and   Committee   meeting  s   (simplified  )  

– Setup
Pre-videography setup takes 1 to 3 hours (1 hour on average) depending on the scope of the meeting, 
taking into consideration other special setup procedures: additional hardware such as a projector or 
PC/Laptop, or chair arrangements, etc. 

– Go live (between 1 and 4 hours, averaging 2)
During videography, adjust camera presets and angles as well as equalize audio to enhance the speaker(s),
if possible, while keeping distortion as low as possible. Have to adjust audio before and during recording 
due to changes in the dynamics of conversations or presentations. Also monitor the Live Stream and 
Cable TV live feed. 

– Shut down
Follow the studio lockup procedure, which takes between 1 and 2 hours depending on various elements of
the shutdown routine. Typically, if more is added to setup, it becomes added to shutdown and cleanup.

– Post production
When I have time either in the studio or by remote connection, I start conforming process to make the AVI
video file useable OR download the analog-captured (lower quality) file(s), which usually takes 1 hour +/-
30 minutes: usually less than half the original meeting's length. 

- Import files to Adobe Premiere Pro, (usually under 1 hour).

- Edit the beginning and ending title screen, edit title/date overlay slide, edit executive session slide if 
needed, create time code overlay (in multiples if there is an executive session).

- Normalize audio and enhance voices if necessary: between 1 and 3 hours mostly due to processing and 
re-conforming of audio. (In a time crunch I leave all or most of this out, as it can take time to process for 
each audio enhancement although I believe it is necessary unless we purchase a very expensive multi-
microphone/audio setup. Even then, there would still be times I would want to enhance vocals and 
eliminate distortion.)

Exporting to the 3 destinations
1. to VOD server in F4V format, 
2. to UltraNexus Channel controller in MPEG-2 Format and
3. to DVD in MPEG2-DVD format. 

This process takes 1 hour to setup, and then between 1 and 3 hours per export destination depending on 
file length.  Also, these are all cumulative because you can't do more than one at a time or you will fail to 
encode one or all destination files.

- After processing, create web pages for Board, Year, Day/Video and then link agenda.

- Restructure or create a new schedule for the week to accommodate the new finished content or 
upcoming scheduled recordings, while taking into consideration meeting priorities. 

My goal with the proposed upgrade to a digital SDI workflow is to get a faster, more reliable and higher 
quality process due to quicker conversions and less quality loss, due to lower intensity conversions and a 
generally higher quality from the start.
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Raymond Fire Run Cards and Box Assigments

Run Cards are pre-arranged Apparatus and Manpower assignments for Cumberland County Regional Dispatch for dispatchers when an emergency call comes in.

Run Cards are based on the needs of the department and specific to the location of the incident.  For ex. A house fire in an area with hydrants, needs more 

of the incident.  For ex. A house fire in an area of town with hydrants vs. an area that 

tankers to to shuttle water.

Local Fire Rescue Chiefs determine the run cards for their town and mutual aid agreements w/ surrounding towns on the run card are approved.

Run Cards are pre-set for the following:

Desk Box- possible fire in or near a building.

Forestry Box- woods or grass fires

HazMat Box- call with possible hazard materials

Still Box- MVA's (motor vehicle accidents), Unpermitted burns, vehicle fires, CO alarms, wires down

EMS Box- Rescue call  

A Box Assignment is upgraded or downgraded once 1st crew arrives on scene and evaluates.

Apparatus is toned out for Raymond for 1st response- if not enough personnel sign on, we go to out of town apparatus.

Desk Box Assignment- Structure Fire, Chimney Fire, Room Fire, Etc. 

Desk Box can be upgraded to "All Hands"- for all available RFRD personnell to respond with additional out of town apparatus

"2nd Alarm"- Adds more apparatus to back fill stations to handle additional calls and respond as needed to scene.

Apparatus on Box Recommended # of Personnel Command Structure Laws and Rules from DOL and NFPA

2 Engines 4 each x 2 Command Officer 2 in/ 2 out Requires 2 FF outside for every 2 interior FF

Windham Ladder Truck 3 or 4 Safety Officer All interior FF's for firefighting and overhaul must be SCBA certified

2 Tankers 2 each x 2 RIT Team of 3 Rapid Intervention Team to stand by for FF rescue

Utility 2 Manpower / Accountability Officer 1st Rescue is for patients safety

Rescue 2 or 3 Rehab and EMS

Water Supply

Forestry Box

Apparatus on Box Recommended # of Personnel Command Structure Laws and Rules from DOL and NFPA

2 Engines 4 each x 2 Command Officer NIMS

1 Tank Truck 2 Safety Officer NFPA Guidelines

Forestry Trailer 1 Water Supply

Rescue 2 or 3 Rehab & EMS

Manpower / Accountability
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Raymond Fire Run Cards and Box Assigments

HazMat Box Recommended # of Personnel Command Structure Laws and Rules from DOL and NFPA

2 Engines 4 each x 2 Unified Command w/ Fire/Police/HazM NIMS

2 Tankers 2 each x 2 Command Officer- Fire All RFRD personnel stage until Command gives orders

1-2 Rescues 2 or 3 each Safety Officer NFPA Guidelines

DEP Team Manpower / Accountability Officer

CC Hazmat Teams from Windham, Bridgton and/or Brunswick Rehab and EMS

Law enforcement for traffic control and evacuation Evacuation Team

Town Hall Notified

Still Box- Recommended # of Personnel Command Structure Laws and Rules from DOL and NFPA

1 Engine 4 Command Officer NFPA Guidelines

1 Utility Truck 2 EMS command MEMS Protocols

Rescue 2 or 3 Safety Officer 1 rescue needed generally for each Patient to be transported

Fire Police 2 Fire Police

EMS Box Box assignment varies- ALS and additional manpower may be needed for critical calls, lift assist, etc

Apparatus on Box Recommended # of Personnel Command Structure Laws and Rules from DOL and NFPA

Rescue 2 or 3 EMS Command MEMS Protocols
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Raymond Baseball and Softball - Proposed 2014 Season Budget

Income
Player Registrations 8,900           
Team Sponsors - Local Businesses 4,100           
Concession Stand Net Income 2,400           
Clothing Sales, Sweatshirts, etc. 1,500           
Fund Raising Events 1,200           
Town of Raymond Appropriation 1,000           
Fence Sign Renewal Fees 1,000           
Fence Sign New Sign Fees 500              
Donations 300              
Picture Sale Income 100              

Total Income 21,000$      

Expenses
Hats and Uniforms 5,000           
Equipment 4,000           
League Fees and Insurance 3,800           
Umpire Fees 2,500           
Field Improvements & Maintenance 1,500           
Clothing Costs (for Resale) 1,250           
Fence Sign Purchase Costs 500              
Training for Coaches 500              
Sponsor Plaques 400              
Trophies 400              
Electricity 300              
Administrative Supplies 250              
Paypal Service Fees 100              
Contingency 500              

Total Expenses 21,000$      

Net Income -$             

In the 2013 Season, 181 Raymond children participated in the T-Ball, 
Baseball and Softball programs.

Prepared by Walt Manchester, Treasurer
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Apr '12 - Mar 13

Ordinary Income/Expense
Income

Fruit Sale 4,661.00
Program Fees

Basketball Program 1,880.00
Running 380.00
Ski Program 10,575.00
Soccer Program 5,625.85
Swim Program 995.00
Tennis 130.00

Total Program Fees 19,585.85

Total Income 24,246.85

Expense
Bank Service Charges 75.00
Fruit Fundraiser Expense 2,676.61
Insurance

Accident medical 623.00
Liability Insurance 1,231.00

Total Insurance 1,854.00

Postage and Delivery 48.00
Program Expense

Basketball Program 1,770.86
Running 18.88
Ski Program 8,454.61
Soccer Program

Mowing fee 2,000.00
Soccer Program - Ot... 2,331.43

Total Soccer Program 4,331.43

Swim Program
Swim Instructor fees 1,728.00
Swim Program - Other 46.00

Total Swim Program 1,774.00

Tennis 30.00

Total Program Expense 16,379.78

Total Expense 21,033.39

Net Ordinary Income 3,213.46

Other Income/Expense
Other Income

Interest Income 17.79

Total Other Income 17.79

Net Other Income 17.79

Net Income 3,231.25

6:28 PM Raymond Recreation
03/07/14 Profit & Loss
Accrual Basis April 2012 through March 2013

Page 1
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 3:50 PM
 03/25/14
 Accrual Basis

 Raymond Recreation
 Profit & Loss

 April 2013 through March 2014

 Page 1 of 2

Apr '13 - Mar 14

Ordinary Income/Expense

Income

Contributions Income

Donations 100.00

Swim program support 550.00

Total Contributions Income 650.00

Fruit Sale 3,968.00

Program Fees

Basketball Program 2,750.00

Running 350.00

Ski Program 10,206.15

Snowshoe Program 30.00

Soccer Program

Town funds received for mowing 2,000.00

Soccer Program - Other 3,080.00

Total Soccer Program 5,080.00

Swim Program 1,765.00

Tennis 90.00

Total Program Fees 20,271.15

Total Income 24,889.15

Expense

background checks 1,328.30

Bank Service Charges 51.00

Fruit Fundraiser Expense 2,804.48

Insurance

Accident medical 1,369.00

Board of Director's ins 897.00

Liability Insurance 746.00

Total Insurance 3,012.00

Office Supplies 58.25

Postage and Delivery 74.00

Program Expense

Basketball Program 2,009.68

Ski Program 10,887.73

Soccer Program

Mowing fee 2,000.00

Soccer Program - Other 2,566.84

Total Soccer Program 4,566.84
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 3:50 PM
 03/25/14
 Accrual Basis

 Raymond Recreation
 Profit & Loss

 April 2013 through March 2014

 Page 2 of 2

Apr '13 - Mar 14

Swim Program

Swim Instructor fees 2,187.50

Swim Program - Other 13.30

Total Swim Program 2,200.80

Total Program Expense 19,665.05

Total Expense 26,993.08

Net Ordinary Income -2,103.93

Other Income/Expense

Other Income

Interest Income 14.00

Total Other Income 14.00

Net Other Income 14.00

Net Income -2,089.93
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                                                    2014-2015

Capital Improvements
Account # 1500

Total Appropriation Request -- $1,169,658

Sub-account

0250 Public Works – Equipment Reserve                                                                                    $35,000
Planned replacement of major Public Works equipment 

0300 Public Works Construction Bond Payment                                                                        $96,731
Final payment to support debt services on the 2004 Series D, ten (10) year $950,000 bond approved at 
the May 2004 Annual Town Meeting for major road reconstruction.  Principal-95,000; interest-1731.
 
0350  Public Works Paving/Road Reserve                                                                                 $275,000
Appropriation for road work/paving maintenance.
 
0400 Municipal Facilities Maintenance/Improvements                                                              $25,000
To allow for improvements/major repairs to municipal facilities  
 
0500 PSB Bond Payment                                                                                                            $115,424
Payment # 12 to support debt service on the 2002 Series F, fifteen (15) year $1,595,351 bond approved
at a Special Town Meeting June 5, 2001 for the purpose of building the Public Safety Building. 
Principal-106,356; interest- 9068: This debt will be retired FY 2017-2018. 

0600 Fire Equipment Bond Payment                                                                                           $56,003
Final payment to support debt service on the 2004 Series D, ten (10) year $550,000 bond approved at 
the May 2004 Annual Town Meeting to acquire two major pieces of fire apparatus: A new engine was 
purchased in FY 2004-2005 to replace Engine One, a 1981 model.  Rescue Two, a 1995 chassis with a 
1986 ambulance body, was replaced as scheduled in FY 2005/2006.  Principal-55,000; interest- 1003:  

0650 Fire Department Equipment/Facilities                                                                                 $75,000  
Reserve for replacement of Fire Department major equipment.

0700 Combined Capital Projects________________________________________________$428,500 
Completion of the Valley Road Communications Tower Facility ($118,000), Fire Pond Rehabilitation 
($15,000), Public Safety Building Lot Clearing ($15,500), Engine 2 replacement down payment 
($175,000), Pole Barn to house Public Works and Public Safety Equipment ($80,000), Back-up 
generator for the Broadcast Studio/Technology Building ($25,000).

0750 2013 Road Construction Bond                                                                                             $63,000  
Interest only payment on 2013 Road Construction Bond.  Principal repayments to begin FY 2015-
2016, with final payment due FY 2024-25.
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RAYMOND FIRE RESCUE CIP NEEDS

Apparatus Make / Year Purchased from: Actual Replacement 2013-2014 2014-2105 2015-2016 2016-2017 2017-2018 2018-2019 Justifications & Comments
Cost Cost- Today

Rescue 1 2004 Chevy 3500 Autotronics-Demo $140,000.00 $180,000.00 $170,000.00 $100,000.00 Contract w/PL for trade in
Rescue 2 2012 Ford 4500 PL Custom $168,000.00 $180,000.00 $100,000.00 Contract w/PL for trade in
Engine 1 2004 E-1 Typhoon E-1 Demo $375,000.00 $600,000.00 $20,000.00 Body Work needed corrision
Engine 2 1990 Chevy Rehab in 2008 $145,000.00 $420,000.00 $420,000.00
Tank1 1997 International Demo- $220,000.00 $300,000.00 $10,000.00 Body Work needed, inner tank replaced
Tank 2 1989 Freightliner Tractor Trailer- rehab to Tank$118,000.00 $300,000.00 $300,000.00 Pump didn’t pass pump test- 2012
Utility 7 2003 Ford 550 E-1 $112,813.00 $220,000.00
Forestry 1976 Ford 600 State Surplus $5,000.00 OOS in 2013
Marine 1 28' Ambar  2 - 125 HP State Surplus $14,132.00 $250,000.00 Need replacement plan for engines
Marine 2 19" Whaler- 70 HP State Surplus $600.00 $15,000.00
Service Truck 2 2005 Ford 150 State Surplus $5,500.00 $28,000.00 $30,000.00
Unit 10 2007 Ford Expedition State Surplus $6,800.00 $40,000.00 $40,000.00
Utility 5 2000 Ford 250 State Surplus $5,200.00 $38,000.00
Medium Rescue Convert from R-1 in 2014 $90,000.00 Convert from R-1 in 2014
Apparatus Totals $280,000.00 $460,000.00 $110,000.00 $30,000.00 $100,000.00 $300,000.00

Facility Needs
District #1 Built in 2002
General Upgrades- Floors, siding, windows, generator $10,000.00 $50,000.00 $50,000.00 Plan for metal roof and look at solar
District #2 Remodel w/ heating & hot water systems 2012
Radio Tower $110,000.00 Working plan- need road, tower built

Equipment Needs
5" hose Start to replace hose & couplings on front line Engines, plan for all apparatus $12,000.00 $12,000.00

Association to purchase 2nd camera

Eq. Bond retires PSB Bond retires

Projected CIP Needs $290,000.00 $570,000.00 $172,000.00 $92,000.00 $100,000.00 $300,000.00 1,524,000.00

Future Needs to Plan
Hydrant Line Extension
Rural Water System

€
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Based on the valuation used for the FY 2013-2014 tax commitment ($999,656,500), the effect on
the mill rate of the various components of the proposed 10-year equipment/infrastructure are as 
broken down below, based on the first year's payment of $245,438 on the $2,100,000 bond.  The 
entire bond payment of $245,438 will add 24.55 cents to the mill rate.

1.  $600,000 for a new Sand/Salt Building with a 6,000 yard capacity at Plains Road (28.57% of 
bond)

7.01 cents per thousand of valuation

2.  $425,000 to replace Engine 2 (a 1990 Chevrolet) (20.24% of bond)

4.97 cents  per thousand of valuation

3.  $782,000 for Egypt Road Recreational Facility (part of IRT project) (37.24% of bond)

9.14 cents  per thousand of valuation

4.  $293,000, (13.95% of bond) which encompasses the following:

                       $25,000 for a back-up generator for the Broadcast Studio/Technology Building

                       $32,000 for the grant match for the Main Street Sidewalk Project (MDOT grant of 
$127,982)

           $15,000 for the Fire Pond Rehabilitation Project (part of IRT project)

$15,500 for the District 1 Public Safety Building front lot clearing (to improve 
visibility) (part of IRT project)

 $80,000 for a Pole Barn at Plains Road to house Public Works and Public Safety 
equipment (part of IRT project)

          $118,000 for the Valley Road Public Safety Communications Tower Facility (part
of IRT project) 

                    - $27,500  Approved by Selectmen for preliminary engineering work (from 
contingency) (for IRT project)

   $35,000 for the costs of the bond issuance

3.43 cents per thousand of valuation

 Effect on Mill Rate of Proposed Equipment_Infrastructure Bond Detail.doc
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BOND DEBT SERVICE

DEBT SVC by year.xls

YEAR ROAD CONST F.D. EQUIP MMWAC P.S.B. RTE 302 WATERLINE 2013 Road Construction Proposed 2014 Equipment/Infrastructure YEARLY BALANCE

Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total PAYMENTS

2000-2001 55,956 55,956 55,956 2,638,469

2001-2002 131,380 108,094 239,474 239,474 2,398,995

2002-2003 131,380 100,456 231,836 25,181 25,181 9,565 9,565 13,977 13,977 280,559 6,040,784

2003-2004 131,380 92,819 224,199 106,357 49,004 155,361 40,400 18,615 59,015 59,031 27,199 86,230 524,805 5,515,979

2004-2005 15,244 15,244 8,826 8,826 131,380 85,182 216,562 106,357 46,844 153,201 40,400 17,794 58,194 59,031 26,000 85,031 537,058 6,747,219

2005-2006 95,000 28,553 123,553 55,000 16,531 71,531 131,380 77,545 208,925 106,357 44,617 150,974 40,400 16,948 57,348 59,031 24,764 83,795 696,126 6,051,093

2006-2007 95,000 25,685 120,685 55,000 14,871 69,871 131,380 69,842 201,222 106,357 42,258 148,615 40,400 16,052 56,452 59,031 23,454 82,485 679,330 5,371,763

2007-2008 95,000 22,817 117,817 55,000 13,210 68,210 131,380 62,008 193,388 106,357 39,632 145,989 40,400 15,055 55,455 59,031 21,997 81,028 661,887 4,709,876

2008-2009 95,000 19,949 114,949 55,000 11,550 66,550 131,380 53,911 185,291 106,357 36,608 142,965 40,400 13,906 54,306 59,031 20,319 79,350 643,411 4,066,465

2009-2010 95,000 17,081 112,081 55,000 9,889 64,889 131,380 45,617 176,997 106,357 33,384 139,741 40,400 12,681 53,081 59,031 18,529 77,560 624,349 3,442,116

2010-2011 95,000 14,213 109,213 55,000 8,229 63,229 131,380 37,323 168,703 106,357 30,028 136,385 40,400 11,406 51,806 59,031 16,666 75,697 605,033 2,837,083

2011-2012 95,000 11,297 106,297 55,000 6,541 61,541 131,380 29,029 160,409 106,357 26,472 132,829 40,400 10,056 50,456 59,031 14,693 73,724 585,256 2,251,827

2012-2013 95,000 8,263 103,263 55,000 4,784 59,784 131,380 20,735 152,115 106,357 22,783 129,140 40,400 8,654 49,054 59,031 12,645 71,676 565,032 1,686,795

2013-2014 95,000 5,086 100,086 55,000 2,945 57,945 131,380 12,441 143,821 106,357 12,422 118,779 40,400 4,719 45,119 59,031 6,895 65,926 531,676 1,155,119

2014-2015 95,000 1,731 96,731 55,000 1,003 56,003 131,380 4,147 135,527 106,356 9,068 115,424 40,400 3,445 43,845 59,031 5,033 64,064 63,000 63,000 210,000 35,438 245,438 820,032 4,964,150

2015-2016   106,356 8,781 115,137 40,400 3,336 43,736 59,031 4,874 63,905 200,000 40,000 240,000 210,000 42,525 252,525 715,303 4,248,847

2016-2017 106,356 4,416 110,772 40,400 1,678 42,078 59,030 2,451 61,481 200,000 36,000 236,000 210,000 34,800 247,800 698,131 3,550,716

2017-2018 106,356 325 106,681 40,400 124 40,524 59,030 181 59,211 200,000 32,000 232,000 210,000 33,075 243,075 681,491 2,869,225

2018-2019 200,000 28,000 228,000 210,000 28,350 238,350 466,350 2,402,875

2019-2020 200,000 24,000 224,000 210,000 23,625 233,625 457,625 1,945,250

2020-2021 200,000 20,000 220,000 210,000 18,900 228,900 448,900 1,496,350

2021-2022 200,000 16,000 216,000 210,000 14,175 224,175 440,175 1,056,175

2022-2023 200,000 12,000 212,000 210,000 9,450 219,450 431,450 624,725

2023-2024 200,000 7,500 207,500 210,000 4,725 214,725 422,225 202,500

2024-2025 200,000 2,500 202,500 202,500 0

950,000 169,919 1,119,919 550,000 98,379 648,379 1,839,320 855,105 2,694,425 1,595,351 431,823 2,027,174 606,000 164,034 770,034 885,463 239,677 1,125,140 2,000,000 281,000 2,281,000 2,100,000 245,063 2,348,063 10,144,909
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2014-2015
 County Tax

Acct # 2000

Total Appropriation Request -- $617,503   

Sub-accounts

0110 County Tax Payment                                                                                                          $617,503

This year's proposed County tax amount is a decrease of $10,311 (-1.64%) over last year's amount of 
$627,814.
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2014-2015
TIF District
Account #9595

Total Appropriation Request - $233, 246      
Sub-accounts

0100 Raymond-Casco Historical Society                                                                                                                       $1,800  
FY2014-15 request $1800

0175 Infrastructure – Hydrant Rental                                                                                                                           $5,6  50  

0200 Waterline Extension Bond Payment                                                                                                                   $64,064  
Twelfth payment on 2002 Series F, 15-year,  bond issued for $885,463.  Principal- 60465; interest- 3599
Debt will be retired FY 2017-2018.

00300 Route 302 Bond Payment                                                                                                                                    $43,845  
Twelfth payment on 2002 Series F, 15-year bond issued for $606,000. Principal- 40,400; interest- 3445
Debt will be retired FY 2017-2018.

0350 Street Flag Maintenance                                                                                                                                        $1,000  
To replace worn flags and damaged poles/brackets.  

0400 Route 302 Corridor                                                                                                                              $30,951  
Raymond Beach $5,200
     Includes ground maintenance, sign replacement, fence repair, portable toilets, dock installation and removal
Panther Run Rest Area $1,950
     Includes mowing and portable toilets
Decorative Street Lights $4,600
     Appropriating only for electric usage & maintenance
Spring cleanup/mulching/weeding           $12,051
Mowing of corridor, including Raymond Beach $3,000
Sidewalk plowing/sanding $3,850
Beautification Committee funding                                         $300

0500 GPCOG Dues                                                                                                                                                           $4,436  

0600 Economic Development                                                                                                                                          $7,000  

0700 GIS Services                                                                                                                                                           $25,000  

100 Raymond Waterways Protective Association                                                                                                      $17  ,500     
Money to support prevention of invasive aquatic plant growth.  (Appropriation same as last year)

120 Main Street Sidewalk Project Match___                                                                                                             $32,0  00     
Transportation Enhancement Project Funds Match (to come from TIF reserve account)
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Town of Raymond
Draft of ESTIMATED Mill Rate

FY 2014-2015

04/18/20142014-2015 estimated mill rate 3.xls

2014/2015FY 2013/2014FY 2012/2013FY 2011/2012FY 2010/2011FY 2009/2010FY 2008/2009FY 2007/2008 FY 2006/2007FY Difference Inc/Dec

       

Town's Valuation $999,656,500 $999,656,500 $998,406,400 $993,041,816 $988,272,643 $980,917,698 $974,116,001 $966,595,681 $954,366,863 $0 0.00%

 

Assessments:

County Tax $617,503 $627,814 $589,109 589,325 $544,946 $560,674 $545,548 $507,245 $481,299 -$10,311 -1.64%

Municipal Appropriation $4,377,307 $4,325,612 $3,693,710 3,645,536 $3,647,969 $3,695,340 $3,804,554 $3,709,511 $3,681,857 $51,695 1.20%

TIF District $233,246 $203,506 $199,556 177,568 $193,823 $193,823 $188,900 $199,796 $187,399 $29,740 14.61%

School/ Education $8,202,640 $8,202,640 $8,151,520 7,304,249 $7,544,364 $8,078,075 $7,781,647 $7,081,450 $7,031,206 $0 0.00%

Overlay $34,683 $34,683 $27,081 191,988 $388,293 $163,194 $134,179 $247,647 $267,353 $0 0.00%

Total Assessment $13,465,379 $13,394,255 $12,660,976 $11,908,666 $12,319,395 $12,691,106 $12,454,828 $11,745,649 $11,649,114 $71,124 0.53%

 

Deductions:  

State Revenue Sharing $130,470 $195,000 $205,000 $200,000 $200,000 $233,163 $240,000 $240,000 $258,285 -$64,530 -33.09%

Homestead/BETE Exemptions $64,000 $67,307 $70,039 $78,025 $79,902 $94,435 $80,574 $70,875 $69,615 -$3,307 -4.91%

 Revenue $1,723,000 $1,885,800 $1,303,626 $1,303,006 $1,366,148 $1,465,512 $1,613,802 $1,575,498 $1,586,672 -$162,800 -8.63%

Total Deductions $1,917,470 $2,148,107 $1,578,665 $1,581,031 $1,646,050 $1,793,110 $1,934,376 $1,886,373 $1,914,572 -$230,637 -10.74%

 

Net Assessment $11,547,909 $11,246,148 $11,082,311 $10,327,635 $10,673,345 $10,897,996 $10,520,452 $9,859,276 $9,734,542 $301,761 2.68%

Mill Rate 0.01155 0.01125 0.01110 0.01040 0.01080 0.01111 0.01080 0.01020 0.01020

Tax Impact $150,000 Home $1,733 $1,688 $1,665 $1,560 $1,620 $1,667 $1,620 $1,530 $1,530

Tax Impact $250,000 Home $2,888 $2,813 $2,775 $2,600 $2,700 $2,778 $2,700 $2,550 $2,550

Tax Impact $350,000 Home $4,043 $3,938 $3,885 $3,640 $3,780 $3,889 $3,780 $3,570 $3,570

Est. Mill Rate:

County  $0.62 $0.63 $0.59 $0.59 $0.55 $0.57 $0.56 $0.52 $0.50  

Town  $2.73 $2.42 $2.35 $2.45 $2.61 $2.30 $2.25 $2.35 $2.33  

School  $8.21 $8.21 $8.16 $7.36 $7.63 $8.24 $7.99 $7.33 $7.37  

$11.55 $11.25 $11.10 $10.40 $10.80 $11.11 $10.80 $10.20 $10.20  

Budgeted Amounts  $              9,996.57  $              9,996.57  $              9,984.06  $              9,930.42  $        9,882.73  $        9,809.18  $        9,741.16  $         9,665.96  $         9,543.67 0.01

 equal (=) on mill rate  $            99,965.65  $            99,965.65  $            99,840.64  $            99,304.18  $      98,827.26  $      98,091.77  $      97,411.60  $       96,659.57  $       95,436.69 0.10

 $          999,656.50  $          999,656.50  $          998,406.40  $          993,041.82  $    988,272.64  $    980,917.70  $    974,116.00  $     966,595.68  $     954,366.86 1.00

****  The estimate for FY2014-2015 is ESTIMATE ONLY and shows no changes in valuation, school budget, or overlay.  ****
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Undesignated Fund Balance History

06/30/01 2,093,923 350,000 2001/2002
06/30/02 1,968,492 300,000 2002/2003
06/30/03 1,912,553 450,000 2003/2004
06/30/04 1,659,932 200,000 2004/2005
06/30/05 1,709,477 258,000 2005/2006
06/30/06 1,602,301 161,906 2006/2007
06/30/07 1,551,720 150,000 2007/2008
06/30/08 1,636,011 150,000 2008/2009
06/30/09 1,506,275 146,300 2009/2010
06/30/10 1,581,168 129,214 2010/2011
06/30/11 1,870,512 88,406 2011/2012

06/30/12 2,051,388 0

06/30/13 2,301,533 0

Balance as 
of:

Undesignated 
Fund Balance 

Amount Used to 
Offset Taxes

Fiscal Year 
Used
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