
SELECTMEN'S   
MEETING e-PACKET

  List of Files           
DATE       

List of Files Page 1

Agenda Page 2

Agenda Summary Page 3-5

Boston Cane Certificate for Irene Williams Page 6

Certificate of Appreciation for Barbara Plummer Page 7

Abatements Page 8-11

General Assistance Appendices Page 12-25

Town Report Memorial Page Policy Page 26

Budget Goals Page 27-28

Review of Health Insurance Coverage Page 29-34

Resignation Letters Page 35-36

Memo from Nathan White about Raymond Beach Page 37

Correspondence from Mr. Marcinuk Page 38

“Raymond Beach Business Proposal”, Dave Helmig Page 39-48

“Raymond Beach Ideas”, Sue LeMarre Page 49-54

 



BOARD OF SELECTMEN
    AGENDA 

November 9, 2010
7:00 p.m. 

JSMS Broadcast Studio

SELECTMEN'S MEETING

1)  Call to order.

2)  Minutes of previous meeting dated October 12, 2010

3)  New business.

a) Recognition of Raymond's Oldest Citizen, Irene Williams, with the Boston Cane 
Certificate- Joe Bruno, Chairman

b) Certificate of Appreciation to Ballot Clerk, Barbara Plummer for 50 plus years of 
elections service- Joe Bruno, Chairman

c) Consideration of Abatements- Michael O'Donnell, Tax Assessor

d) General Assistance Ordinance Appendices- Maine Municipal Association

e) Policy Review: New “Town Report Memorial Page Policy”- Board of Selectmen 

f) Budget Goal Discussion- Board of Selectmen 

g) Acceptance of Resignation from Budget Finance Committee/ Planning Board- Sam 
Gifford, Selectmen.

4)  Old (unfinished) business.

a) Management of Raymond Beach

5)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings.

6)  Town Manager Report and Communications.

a) Confirm date for next meeting. Proposed date: Tuesday, December 14, 2010.

7)   Selectmen Communications. This agenda item is for the general discussion of non-agenda items by 
the Board of Selectmen, and for the purpose of introducing future topics for discussion. No action will be 
taken.

8)   Fiscal Warrants – Payroll and Appropriation Warrants – November 9, 2010

9)  Adjournment.

The Selectmen may take items out of order at their discretion.
Board of Selectmen Agenda Summary  
November 9, 2010
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BOARD OF SELECTMEN
    AGENDA 

November 9, 2010
7:00 p.m. 

JSMS Broadcast Studio

SELECTMEN'S MEETING

1)  Call to order.

2)  Minutes of previous meeting dated October 12, 2010

3)  New business.

a)  Award Oldest Citizen, Irene Williams, with the Boston Cane Certificate- Joe Bruno, 
Chairman 
In 1909, the Boston Cane Post was donated by the Boston, Massachusetts' newspaper, the 
BOSTON POST, to any New England town that qualified for and requested a cane to be held 
by the town's oldest citizen. Originally, there were 431 canes throughout New England. The 
cane is ebony with a 14 karat gold head inscribed thus:

Present by
THE BOSTON POST

to the
OLDEST CITIZEN

of
Raymond, ME

to be transmitted

This cane has been in continuous use since 1909. Today the cane remains in the Town 
Hall  for  its  protection  and  Irene  Williams  will  receive  a  Certificate  of  Recognition, 
presented by Chairman Joe Bruno.

b) Certificate of Appreciation to Ballot Clerk, Barbara Plummer for 50 plus years of
elections service- Joe Bruno, Chairman 
Chairman Joe Bruno will honor and recognize Barbara Plummer for her 50 plus years of service as a 
ballot clerk. 

c) Consideration of Abatements- Michael O'Donnell, Tax Assessor
Contract Assessor Michael O'Donnell has a short list of abatements (attached to the ePacket) 
for Selectmen review. Mr. O'Donnell will be prepared to answer any questions.

d) General Assistance Ordinance Appendices- Maine Municipal Association
This is an annual requirement from the Maine Department of Human Services to bring the 
Raymond General Assistance Ordinance into compliance with Maine Law, Title 22 M.R.S.A. 
§4305 (4), related to levels of financial assistance and eligibility.  The town annually adopts 
the Maine Municipal Association Model Ordinance General Assistance Appendices A – C 
which cover  the  period of  October 1,  2010 through October  1,  2011.  Although Raymond 
historically has had very few general assistance applications, it is a statutory requirement 

The Selectmen may take items out of order at their discretion.
Board of Selectmen Agenda Summary  
November 9, 2010
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that these appendices be approved, which confirm the levels of qualified assistance available.  

Staff is recommending, as in prior years, that the Selectmen adopt the model appendices 
developed by the Maine Municipal Association with financial survey data to establish the 
cost of basic necessities for Raymond within the Cumberland County metropolitan area.

e) Policy Review: New “Town Report Memorial Page Policy”- Board of Selectmen 
At the request of the Selectmen, a “Town Report Memorial Page Policy” has been created. 
This  policy  outlines  the  procedure  that  will  create  a  memorial  page  to  honor  Raymond 
citizens who have passed away in previous fiscal year. The Selectmen will review and possibly 
revise this policy before adopting it. 

f) Budget Goal Discussion- Board of Selectman
Attached to the ePacket are the FY09-10 Budget Performance Goals. Annually, the Board of 
Selectmen set goals for the Town Manager and Department Heads to meet in formulating a 
new Municipal Budget. This agenda item is to give the Board of Selectmen the opportunity to 
discuss a new set of Budget Performance Goals for the upcoming FY11-12 Municipal Budget; 
development of which will commence in approximately early December.

As a part of this discussion, Selectmen Mike Reynolds has requested that early consideration 
be  given to  the  outstanding  issue  of  the  future  direction  of  the  town's  long-term health 
benefit  policy  and  related  coverage  for  full-time  municipal  employees.  Attached  to  the 
ePacket is an outline of the current one year program provided by Anthem Blue Cross/Blue 
Shield through the Cross Insurance Agency. 

Once  the  Board  of  Selectmen  set  a  direction,  with  respect  to  budget  development,  a 
memorandum will be issued to department heads and Budget Committee with the approved 
set of performance goals as well as  a budget development timeline. Setting an early direction  
for health insurance will permit the Town to seek rate quotations and secure coverages with 
ample  time for  budget  review and approval  by  the  Board of  Selectmen,  Budget  Finance 
Committee and Town Meeting. 

g) Acceptance of Resignation from Budget Finance Committee/ Planning Board- Sam
Gifford, Selectmen.
Attached  the  ePacket  are  Selectmen,  Sam  Gifford's  resignation  letters  from  the  Budget  Finance 
Committee  and  Planning  Board.  Planning  Board  vacancies  are  routinely  advertised  on  the  Town 
website  posting places,  Town Office  bulletin  boards,  and public  access  television with applicants 
interviewed by the Board of Selectmen and appointments made as soon as practical. The opening on 
the Budget Finance Committee will continue until such time as a special or regular election occurs.  
After corresponding with Budget Finance Committee Chair, Rolf Olsen, and Selectmen Chair, Joe 
Bruno, it is recommended that the Budget Finance Committee opening be addressed at the Annual  
Town Meeting, Spring 2011. 

4)  Old (unfinished) business.

a) Management of Town Beach
Raymond Beach has been operated as a “free use beach,” supported by the Town of Raymond 
and capital construction by the Maine Inland Fisheries and Wildlife, since the inception of  
the Beach/Boat Ramp Development Project. According to the Town-State agreement, no fees 
may  be  charged  for  trailer  boater  parking  and/or  boat  launching.  The  Town  may  elect,  

The Selectmen may take items out of order at their discretion.
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however,  to charge for beach use and/or parking. At the time of the original development, 
staff  judged that use of the beach would be insufficient to generate adequate revenues to 
make supervised beach operations break even. A decision was made at that time to operate 
the  beach  with  minimal  maintenance  support  from  the  Public  Works  Department  and 
depend  upon  responsible  beach  users  to  carry-in/carry-out  the  bulk  of  trash  and  other  
generated  debris.  This  model  worked  reasonably  well  for  a  number  of  years  and  was 
supplemented  for  a  time,  during  the  mid-2000's,  by  support  from  the  Tassel  Top  park 
rangers. 

Since the problems of last summer, a request of the Tassel Top Board of Directors to partner 
with  the  Town,  in  the  possible  future  management  of  the  beach,  has  been  made.  After 
consideration, the Board of Directors have elected not to provide such support. Tassel Top 
Head  Ranger,  Sue  LaMarre,  has,  however,  compiled  a  report  entitled  “Raymond  Beach 
Ideas” for your consideration. Two private citizens, Dave Helmig and Peter Marcinuk (who 
was involved with the original acquisition and development of the beach), have also provided 
management proposals and ideas, which are attached to the ePacket.  There is also a memo 
from Public Works Director, Nathan White, recommending permanent closure of Raymond 
Beach. 

Four apparent directions exist at this writing:
1. Manage the beach as a public beach with a use fee and Town employee supervision
2. Design an RFP and solicit private sector management proposals
3. A combination of approach 1&2 with some public management and private sector ventures 

allowed to generate revenue. 
4. Close the beach all together.

In the view of staff, it is no longer practical to continue to manage the beach as a “free use  
beach” with minimal  maintenance from the Public Works Department. The purpose of this 
agenda item is to get a general direction from the Board of Selectmen as to the future desired 
management program for Raymond Beach.

5)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for  
future Board of Selectmen meetings.

6)  Town Manager Report and Communications.

a) Confirm date for next meeting. Proposed date: Tuesday, December 14, 2010.

7)   Selectmen Communications. This agenda item is for the general discussion of non-agenda items by 
the Board of Selectmen, and for the purpose of introducing future topics for discussion. No action will be  
taken.

8)   Fiscal Warrants – Payroll and Appropriation Warrants – November 9, 2010

9)  Adjournment.

The Selectmen may take items out of order at their discretion.
Board of Selectmen Agenda Summary  
November 9, 2010
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       PROCLAMATION

Be it known that as of this date November 9, 2010

Irene E. Williams
is the holder of the Town of Raymond’s

BOSTON POST CANE

In 1909 the Boston Post Cane was donated by the Boston, Massachusetts newspaper the 
BOSTON POST to any New England town that qualified for and requested a cane to be held by 
the town's oldest citizen. Originally there were 431 canes throughout New England.  The cane is 
African ebony with a 14 carat gold head inscribed thus: Presented by The BOSTON POST to the  
oldest  citizen  of  Raymond,  Maine  to  be  transmitted.  The  original  cane  is  displayed  at  the 
Raymond Town Office.

 ______________________________
   Joe Bruno

                                                                                      Chairman Raymond Board of Selectmen 



Certificate of Community Appreciation

Barbara E. Plummer

 is recognized on this day, November 9, 2010 
by the Raymond Board of Selectmen for her dedication 
and commitment to democracy in the State of Maine. 

The Selectmen and Raymond residents thank Mrs. 
Plummer 

for her volunteerism in working Raymond’s elections 
for over 50 years.

                                                                                              

_____________________
      Joe Bruno

                                                                  Chairman, Board of Selectmen 







































Town Report Memorial Page Policy

Separate from dedicating the Town Report to an particular individual, at the end of the fiscal 
year, the Town Clerk will present a list of Raymond citizens who have passed away during that 
timeframe, July 1st to June 30th. The Board of Selectmen will review and approve this list for a 
memorial page in honor of these citizens.



Speaking Outline Budget Finance Committee Meeting
2010/2011 Budget Year

February 23, 2010

Budget delivered – February 12, 2010

I'm hopeful that since I did not receive any email, telephone, or other inquiries, it was 
reasonably understandable. Thank the Selectmen and Budget Committee for their review and 
the involved town employees for their work in preparing the budget. 

 The LD1 spending limits are comprised of a combination of average real 
personal income growth, set annually by the state, and this year equals 
1.78%, and the local property growth factor, which is the percentage increase in 
taxable valuation from one tax year to the next.

  
 In Raymond’s case, this year property growth yielded an additional levy limit of .69%, 

for a total of 2.47%.

 The permitted net municipal budget increase under LD1 is 2.47% or $47,964, so the 
proposed budget from property taxes is $8,086 below the allowed LD1 levy limit of 
$1,989,821.

Performance Measures

This year's draft town manager budget was formulated using Selectmen established 
performance guidelines and goals at the outset, as was the case last year. 

1) Priority on capital road improvement work.

2) Reduce use of fund balance/surplus. Fiscal year 2010/2011 proposed at same 
level as fiscal year 2009/2010 of $146,300.

3) Core services review – Concentrate on funding legally- or mission-required 
services.
 

4) Privatization and outsourcing of services for cost savings.  

5) One Raymond committee goal. Work with neighboring towns and/or 
Cumberland County government to reduce costs and maintain or improve 
service 

6) Maintain roadside solid waste/recycling collection system, support Raymond 
Waterways Protective Association and Raymond Village Library.

7) Investigate bonding for capital improvements vs. capital reserve budgeting.

8) Be mindful that Raymond residents are seeking property tax relief as 
evidenced by local tax initiative voting results.
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9) Make clear throughout the staff budget development process that everything not 
specifically legally required, or otherwise excluded by the goals, was 'on 
the table' for consideration.

10) Budget goal allow the municipal portion of the tax rate to remain unchanged for the 
fifth year in a row.
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401 Webbs Mills Road
Raymond, Maine 04071

207.655.4742
Fax 207.655.3024

Memorandum

Date: November 5, 2010

To: Board of Selectmen; Don Willard, Town Manager

From: Nathan White, Public Works Director

Re: Recommendation for Raymond Beach

It is my recommendation that Raymond Beach remain closed. I have revisited the beach and counted that  
there are nineteen parking spots and two handicapped parking spots.  Twenty-one parking spots is not 
enough to accommodate for beach-goers and allow additional parking for revenue generating entities. I feel  
that boater parking should be a first priority, since the Maine Department of Inland Wildlife and Fisheries  
have paid to develop the boating ramps and parking for such users, rather than allowing it to become a 
first-come-first-serve situation between beach users and boaters.

Since the beach was closed this past summer, there has been a decrease in public safety issues. After the  
beach was closed in July there were no more cars being parked along Route 302. This has been a serious 
concern for Public Works, the Fire Department and other traveling motorists. By leaving Raymond Beach 
closed  there  is  now  adequate  parking  for  those  using  the  boat  ramps  or  using  the  beach  for  other  
recreational activities, such as kayaking, and no need for vehicles to be parked along Route 302. 



Subject: Raymond Beach
Date: Wed, 18 Aug 2010 16:00:46 -0500

From: Marcinuk, Peter - Oxford, ME 
<peter.marcinuk@me.usda.gov>

To: Don Willard <don.willard@raymondmaine.org>

Don,

Thanks for meeting with me last Friday to discuss the closure of Raymond Beach. I 
certainly got a better understanding
of the issue and the effort that you and Nathan White have taken to manage the 
situation. However, I still think that 
the signage of beach rules needs to be in larger print and in better location and 
you may want to consider trash cans
located on the beach.

I am interested, mostly for the people of Raymond, that this beach area be open and 
free of charge. Attached are a couple of options to consider. 

Option 1

I would be willing to accept ownership of the beach, pay taxes and carry liability 
insurance on the beach area, and allow Raymond residents to use the beach free of 
charge. I would develop the recreational potential of this beach with a rental area 
consisting of canoes, kayaks and other water sport items. Also, a food vendor would 
be added. As you know the designated beach parking is too small for the size of the 
beach. I would also need parking on the lake side of route 302 for beach users. The 
beach will be cleaned daily. Beach raking and liming will be practiced to reduce 
the threat of bacteria. Erosion control will be practiced. The beach rentals would 
be staffed on all days(except rain) from June 15 to September 15. 

Option 2 

Would consist of same items in Option 1 except a long term lease of 5 or 10 years 
to properly develop the recreational rental business. 

Please let me know what you and the BOS are interested in doing with this area.

Thanks

Pete 
                   
       

Peter Marcinuk, Resource Conservationist
Natural Resources Conservation Service
1570 Main Street Suite 10
Oxford, ME 04270

phone: 207-743-5789 Ext. 102
fax:   207-743-6256
email: peter.marcinuk@me.usda.gov

 
 "Helping People Help the Land"    

mailto:peter.marcinuk@me.usda.gov
mailto:peter.marcinuk@me.usda.gov
mailto:don.willard@raymondmaine.org


Raymond Town Beach
____________________

Business Proposal

Presented By:

Dave Helmig
14 Davids Rd.

Harrison, ME 04040
(207) 347-0724

davehelmig@hotmail.com
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1. Executive Summary

The purpose of this business proposal is to maximize the Town Beach located in Raymond, Maine to its 
full potential, while maintaining a win-win situation for both the private party managing the location and 
the town of Raymond.  The beach area is known by the locals as a quiet and relaxing place to unwind but 
also a huge tourist attraction for boaters and beach goers.  We plan to maintain this reputation by ensuring 
that the beach area has enough commercial revenue to maintain its serene appeal, while not becoming 
over commercialized.  Being a business manager in the Town of Raymond just a few hundred yards away 
from the beach, I have heard many locals and tourists complain about the beach not being open.  The 
Town of Raymond also has very limited venues of attractions and hot food in the area, so placing food 
and entertainment at the beach makes great business sense for both us and the town.

Income would be produced at the beach in two forms, by the town itself and from the private contractor. 
The town would be responsible for maintaining the beach, parking lot, boat ramp, and portable toilet 
units.  To pay for the sub-contracted maintenance the town would charge a fee for parking.  The fees for 
parking would cover the cost of maintaining the beach and the direct area.  For additional income (pure 
profit) is where the private contractor comes into play.  

What we would propose to do is open a concession stand that would offer beverages and food that would 
change during the seasons.  For instance, we would offer hamburgers, hot dogs, sandwiches, fruit, salads, 
fried dough, french fries, iced coffee, iced tea, shaved ice and soda during our summer season.  During 
the winter season the menu would change to items such as hamburgers, hot dogs, hot and cold 
sandwiches, soups, chowders, chili, French fries, coffee, espresso, hot tea, hot chocolate, and sodas.  Also 
to expand our revenue options we would offer such items as picnic baskets or boat coolers that would 
provide everything they need to have a picnic on the beach or a nice time on their boat.  These items are 
pure convenience and would be charged at a higher rate.  This would also cover our boaters who only 
drop their boat off and go, which will also maximize our profits.   We would provide seating areas around 
the concession stand for people to eat and enjoy there meal and will also be responsible for the direct 
cleanup of our area.  

In addition to our concession stand we would manage the rentals of non-motorized boats.  This would 
include vessels such as canoes, kayaks, paddle boats, water balls, and water rollers.  These rentals would 
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open the town beach to more than just a boat ramp and local “free” beach.  It now becomes an area to take 
your children to have a fun time and rent some equipment that other places do not offer.  We would sub-
contract with a local venue to provide this service and in return they get a percentage of the sales and 
advertisement to their local business.  All management of this sub-contracting would be done through us. 

 
In exchange for the town executing the existing Tassle Top management of the area, we would propose 
that the town keep any and all revenue produced by their managed gate receipts for beach access (leaving 
the boat ramp access free of charge), and we would propose a 10% revenue income to the town from all 
concession sales and paddle watercraft rentals.

The private party maintaining the concessions and watercraft rentals would be responsible for maintaining 
the non-permanent structure(s) used on location, utilities utilized by those buildings, disposal of all trash 
vessels in front of these buildings, and other concession and/or watercraft managed areas.  The Town of 
Raymond (or other related parties) would be responsible for beach maintenance, dumpsters, gated 
parking, portable restrooms, snow plowing, parking lot maintenance and other related areas.
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2. General Company Description

Our goal as the private party involved in this agreement would be to provide excellent food and 
entertainment while not taking away from the natural beauty of the area.  In our opinion, many 
surrounding areas, such as the Naples Causeway, have been over-commercialized, taking away the 
natural feel of the location, which is what many people are looking for.  We want the Raymond Beach 
area to be a place that people know they can go to relax, eat good food, be entertained, and soak in the 
natural ambiance of the Lakes Region all at the same time.

To start out, we would like to add a non-permanent concession building and another non-permanent 
paddle watercraft rental “hut” to the location.  Utilities would be run to the buildings at our expense. 
These non-permanent structures would be in the form of concession trailers like seen at the fairs, garden 
shed type of structures, or simulated “grass hut” style structures, depending on what is required or what 
season we are currently in.

In winter months, we would reserve the right to remove or close all concessions, with the option of 
opening them for certain events, such as the ice fishing derby.  Forecasted normal operations would be the 
months of March through October, unless we see the possibility of winter sales.

The site would be managed by myself (Dave Helmig) and my wife (Michelle Helmig).  Employees would 
be hired to run the concessions and watercraft rentals, creating jobs in the area.  
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3. Products and Services

Concessions would include pre-packaged candy and snacks, grilled or baked items (such as hamburgers, 
hot dogs, sausages, sandwiches, etc), fried foods (such as french fries, onion rings, etc), bottled and 
fountain style soda, shaved ice, hot and cold coffee, soup, and other similar items.  Pricing will fall in line 
with other similar business models.

Paddle watercraft rental services will be provided by us, but may be sub-leased, managed, rented or 
otherwise serviced by a third party company.  If a third party is involved, we will make certain that they 
are fully licensed and insured to provide such services as required.  Pricing will fall in line with other 
similar business models.
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4. Marketing Plan

Being a local business manager at a retail location just a few hundred yards away from the beach, I am in 
a unique position to listen to what my current customers want.  Both locals and tourists tell me that they 
want a quiet place to escape, take the children to play, and a new and exciting venue of entertainment in 
the area.  By discussing these ideas with my current clients, we can provide the public with exactly what 
they want based on their up to the minute feedback.  We also plan on utilizing a comment card system at 
the location so that we can custom tailor our business model to the needs of the community.

Economics

• 10% of all concession receipts payable to the Town of Raymond

• 10% of all paddle watercraft rentals payable to the Town of Raymond

• 100% of all gated parking payable to the Town of Raymond; with the exception of free parking 
for our employees during working hours (gated parking collection and enforcement will be the 
sole responsibility of the Town of Raymond).  We also propose a validation system that would 
allow a customer to get their parking validated through us if they spend a predetermined amount 
of money at the concession stand.  This allows locals to stop in for a bite to eat without the hassle 
of paying for parking.  We want to maximize both our tourist and local customers and in 
providing a “free” parking area for concession only will allow the business man stopping by for 
lunch the availability to do so. 

• If other streams of income are established, unless otherwise agreed upon, it will be assumed that 
10% of all receipts from that venue will go to the Town of Raymond.  Examples of this could 
include midway games, vending machines, souvenirs, or other related ventures.  This ensures that 
the Town of Raymond benefits as we grow and expand.

• All commission style payments to the Town of Raymond will be considered payment for the 
“lease” or “rent” of the property itself instead of a fixed monthly charge. 

• Winter months (November through February) could provide little or no cash receipts.  This is 
considered the cost of doing business for the summer months.  During the summer months, the 
town will see an excess in average cash receipts, which makes up for the little or no cash receipts 
in the winter months, averaging things out on a yearly basis.

• If the town has any means of helping out with the financing, acquisition, or otherwise providing 
the non-permanent structures for the above mentioned requirements for initial startup, we would 
be willing to work out a higher percentage of payment to the town.  For example, if the Town 
already owned a concession trailer and wanted to allow us to utilize it for the location, we could 
provide up to 15% per receipt rather than 10%, or some other similar arrangement.
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• If allowed, we would also like to donate any daily unused perishable items to a local food bank or 
shelter to provide something for the less fortunate in the community.

Advertising

The nice thing about the location of the Raymond Town Beach is that it pretty much advertises itself.  Its 
prime location right on 302 and being one of the few free beaches in the area has built its reputation with 
both the local community as well as the tourists.  Additional advertising will be provided in the form of 
yellow page listings, local newspapers, coupons, flyers for special events, a spot on the local “What to do 
in Maine” channel on local cable television, and other avenues.  

Competition

The nearest venue for food truck style food is in Naples 9 miles to the North (Fire and Spice food truck), 
or Windham 7 miles to the South (a hot dog cart near the Green Leaf Buffet).  Fried dough and other 
typical “fair foods” are only found on the Causeway in Naples, unless a special event is in town.  

Hot sandwiches and pizza can be found up the street at Sunset Variety; however it lacks the relaxing lake 
environment.  We will allow people to bring their own food and non-alcoholic beverages to the beach 
however if they choose to do so.

Big Apple Mobil station and Sunset Variety both offer customers bottled soda and coffee.  Neither of 
these locations however offers iced coffee or fountain beverages, which sets us apart and keeps us from 
being direct competitors.

The table below outlines our forecasted concession business compared to the nearest competition. 
Numbers 1 through 5 indicate the strength of each business.  1 is poor, 5 is outstanding.

Table 1:  Competitive Analysis

FACTOR Raymond 
Beach Big Apple Sunset 

Variety
Importance to 

Customer

Products 5 4 4 4
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FACTOR Raymond 
Beach Big Apple Sunset 

Variety
Importance to 

Customer

Price 3 3 3 4

Quality 5 2 3 5

Selection 2 3 4 2

Service 5 4 4 5

Reliability 4 4 4 5

Stability 4 5 4 4

Expertise 5 3 4 4

Company 
Reputation 5 3 3 3

Location 5 4 4 5

Appearance 4 4 3 5

Sales Method 5 4 3 2

Advertising 3 4 3 3

Image 5 4 2 4

Our main advantage over the direct competition is the serene beach environment.  At our location, you 
can grab a grilled sausage and a soda and sit on the beach while the kids play in the water.  This is 
something you can’t do at the two convenience stores located nearby.  Maybe a customer would like to 
enjoy sipping a non-alcoholic piña colada while floating on the lake in their canoe.  This is something that 
won’t be found with the other nearby businesses.  Our disadvantage comes from the limited selection of 
our products, where the other two stores carry literally thousands of items, however we plan to overcome 
this by the quality and convenience of not having to leave the beach. 
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5. Operational Plan

Products

Many of our items for sale will be pre-packaged, such as candy bars, bottled soda, and other such items. 
These items will come from wholesalers and vendors.  Much of it will also be “made to order” food, 
which would consist of our fried, grilled and baked items.  These items will be prepared and cooked at the 
time of sale, with ingredients supplied by outside vendors.  Food handler permits will be obtained by all 
employees working.

Location
Working with a mobile venue, space will be limited, which limits both our work area as well as our 
physical room for products.  The building would contain at least a flat top grill, a refrigerator, a freezer 
(for ice cream), a fountain soda machine, a microwave, a deep fryer, a sink, a cash register, and other 
required equipment.  This will be powered by a metered electrical box on location, and plumbed into the 
local water source.

Physical requirements:

• Amount of space – Because it is a non-permanent structure, space required for the concession 
stand is at a minimum.  A 10x12 or 12 x 14 structure would be plenty of room.  The rental hut for 
the paddled watercraft requires even a smaller space, with a 4x6 area projected.

• Type of building – Depending on the season, financial requirements, and other possibilities, no 
definitive plan has been made for the type of building for the concession stand, however it could 
be either a concession trailer, a garden shed style building, or a “grass hut” style building.  The 
watercraft rental area would be a “grass hut” open air style construction, which could be 
assembled and disassembled at will.

• Zoning – We will comply with any and all zoning laws as required, as well as obtain any required 
permits through the town for special events.
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Access:

The building would be set away from the normal parking areas as to not omit any of the existing parking 
spots, and so that vendors can deliver to us as needed.

Gated parking would be available for beach access, which would supply the town of Raymond with a 
consistent cash flow.

The boat launch area would remain free of charge for people launching their watercraft.  
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