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MO BOARD OF SELECTMEN
RAY] rOND AGENDA
= November 22, 2011
.— 7:00 p.m.
- Broadcast Studio
SELECTMEN'S MEETING

1) Call to order.

2) Minutes of previous meeting dated:
e October 11, 2011

3) PUBLIC HEARING
a) General Assistance Ordinance Appendices A-C 2011-12 Annual Update
b) Application for New Restaurant Liquor License:
Doug Maher (11 Hale Road, Raymond)
A La Mexicana (Formerly JD's Firehouse Grille)
1227 Roosevelt Trail
4) New business.

a) Discussion of Need for Animal Noise Ordinance- Public Comment

b) Annual Review of Black Ghost Cafe Lease- Board of Selectmen/Jeff
Pomeroy, Owner

c¢) Appointment of Assistant Chief Bruce Tupper to Fire Chief- Board of Selectmen

d) Consideration of Approval of New Planning Board Member, Dan West- Louise
Lester, Town Clerk

e) Review of FY 2012-13 Budget Development Schedule- Board of Selectmen
5) Old (unfinished) business.
a) Loon Echo Land Trust: Greenprint Presentation- Carrie Walia, Executive Director
b) Project Canopy Project Update- Forester Greg Foster
¢) Recall Ordinance
d) Appointment Ordinance
e) Tax Acquired Properties

f) Consideration of Sex Offender Ordinance

The Selectmen may take items out of order at their discretion.
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Deadline for next Agenda: November 26, 2011



6) Public Comment This agenda item is for the public to bring attention to any issues and concerns for
future Board of Selectmen meetings.

7) Town Manager Report and Communications.

a) Confirm date for next regular meeting:
+ December 6, 2011
*» December 13, 2011 (Tentative, based on need)

8) Selectmen Communications. This agenda item is for the general discussion of non-agenda items
by the Board of Selectmen, and for the purpose of introducing future topics for discussion. No action will be
taken. Previously considered agenda items cannot be addressed under Selectmen communications unless
approved by formal vote of the Board of Selectmen.

9) Fiscal Warrants — Payroll and Appropriation Warrants — November 22, 2011

10) Adjournment.

The Selectmen may take items out of order at their discretion.
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BOARD OF SELECTMEN

AGENDA SUMMARY
November 22, 2011
7:00 p.m.
Broadcast Studio
SELECTMEN'S MEETING

1) Call to order.

2) Minutes of previous meeting dated:

October 11, 2011

3) PUBLIC HEARING

a) General Assistance Ordinance Appendices A-C 2011-12 Annual Update

This is an annual requirement from the Maine Department of Human Services to bring the
Raymond General Assistance Ordinance into compliance with Maine Law, Title 22 M.R.S.A.
84305 (4), related to levels of financial assistance and eligibility. The town annually adopts
the Maine Municipal Association Model Ordinance General Assistance Appendices A — C
which cover the period of October 1, 2011 through October 1, 2012. The Selectmen are
holding the public hearing to allow for general comment about the changes contained in the
appendices.

Staff is recommending, as in prior years, that the Selectmen adopt the model appendices
developed by the Maine Municipal Association with financial survey data to establish the
cost of basic necessities for Raymond within the Cumberland County metropolitan area.

b) Application for New Restaurant Liquor License:

Doug Maher (11 Hale Road, Raymond)
A La Mexicana (Formerly JD's Firehouse Grille)
1227 Roosevelt Trail

Owner Doug Maher is applying for a Restaurant Class Liquor License. Fire Inspector Craig
Messinger and Code Enforcement Officer Chris Hanson are recommending approval of this
Application. The building is fully compliant with all applicable code and fire safety issues and
therefore suitable for the intended use. Public comment will be taken on this new application.

4) New business.

a) Discussion of Need for Animal Noise Ordinance- Public Comment

Wayne Geltson, 46 Ledge Hill Road, addressed the Selectmen under public comment at their
last meeting on October 11, 2011 to complain about excessive noise caused by his neighbors
roosters. The Selectmen indicated that they would consider the possibility of amending the
current Barking Dog Ordinance to include a broader scope of animals. Sue Fielder, Animal
Control Officer, will be in attendance and there is sample ordinance language attached to the
ePacket. The purpose of this agenda item is to allow for public comment before a decision is

The Selectmen may take items out of order at their discretion.
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made whether of not to move forward with ordinance amendments.

b) Annual Review of Black Ghost Cafe Lease- Board of Selectmen/Jeff
Pomeroy, Owner

Earlier this year, Jeff Pomeroy was given permission to install a dock system to his floating
cafe, The Black Ghost, at Raymond Beach in return for maintaining the beach. Per the lease
agreement, an annual review is to be conducted to evaluate Mr. Pomeroy's performance and
give each party the opportunity to make suggested amendments to the current agreement.
The current five year lease agreement in attached to the ePacket.

¢) Appointment of Assistant Chief Bruce Tupper to Fire Chief- Board of Selectmen

Denis Morse has served the Raymond Fire Chief for the last thirteen years. The Fire
Department is currently restructuring and Mr. Morse and Town Manager are recommending
that Assistant Fire Chief, Bruce Tupper, be appointed as Chief. The Town Manager is
recommending that Mr. Morse continue with the Public Safety Department as Business
Manager on a part-time, stipend basis. Pay adjustments to facilitate these changes will come
from existing stipend/salary sources and will be revenue neutral to the Town under the
current budget.

d) Consideration of Approval of New Planning Board Member, Dan West- Louise
Lester, Town Clerk

At the October 12" Planning Board meeting a vote was taken to unanimously approve and
recommended Mr. West for appointment by the Board of Selectmen. Mr. West is a student at
Saint Joseph's College in Social Work and also has experience as a real estate agent.

e) Review of FY 2012-13 Budget Development Schedule- Board of Selectmen

As in prior years the Board of Selectmen set annual budgetary performance goals to help
guide the Town Manager, Finance Director and other Department Heads in the development
of the municipal budget. For the past six years an LD-1 compliant budget has been adopted
that is fiscally responsible to Raymond taxpayers. Economic conditions remain weak and the
upcoming budget is expected to be another difficult one with respect to growth of new
revenue. For reference, the FY 2011/2012 budgetary performance measures are outlined
below:

= Increase appropriation for capital road improvement work

= Eliminate use of fund balance/surplus as a revenue to reduce taxes.

= Develop a core services driven budget by concentrating funding efforts on legal or
mission-required services.

= Explore privatization and outsourcing of services for cost savings

= Work with neighboring towns and/or Cumberland County government to reduce
costs and maintain or improve services.

= Maintain current service levels in the areas of roadside solid waste/recycling
collection; support to Raymond Waterways Protective Association and Raymond
Village Library.

= Investigate bonding for capital improvements vs. capital reserve budgeting to

The Selectmen may take items out of order at their discretion.
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achieve maximum utilization of current capital resources.

= Investigate the possibility of instituting a merit pay based employee compensation
system

=  Understand that all budget areas are “on the table,” including additional reductions
in programs/services and personnel costs, including possible layoffs.

Overarching Budget Goal: To continue to control the municipal portion of the tax rate, which has
been both LD-1 compliant and flat for the past six years.

5) Old (unfinished) business.

a) Loon Echo Land Trust: Greenprint Presentation- Carrie Walia, Executive Director

Ms. Walia will be updating the Selectmen about the progress of the ongoing Greenprint
Project. Attached to the ePacket are pamphlets and a report about the program's
accomplishments and goals.

b) Project Canopy Project Update- Forester Greg Foster

Forester Greg Foster will provide an update regarding his work on the Town of Raymond's
Forest Management Plan. The Town was awarded a 50/50 matching grant from the Maine
Forest Service under the Project Canopy Program. Attached to the ePacket are the field
entries that Mr. Foster has logged while completing his work, as well as the required
semiannual review that was sent to the State.

¢) Recall Ordinance

Raymond Residents, Jack Fitch and Frank McDermott, asked the Board of Selectmen to
consider creating an Elected Official's Recall Ordinance at the April 5, 2011BOS meeting, as
authorized under Maine Law M.R.S.A. Title 30-A §2602(6). This would allow Raymond
residents to petition for the removal of elected officials, with the exception of school board
members, from office. Attached to the ePacket is a document that was drafted based upon
the Selectmen specifications and Maine Law.

d) Appointment Ordinance
The Selectmen had requested that an appointment ordinance be drafted that would allow
them to appoint an elected official if a regular election was not already scheduled within 9o
days, except in the event that a vacancy was the result of a recall.

e) Tax Acquired Properties
Town Staff has prepared a summary of current Tax Acquired Properties and is requesting
Selectmen guidance on whether to move toward public sale or retaining any properties for

town use. The Tax Acquired Property Policy is attached to the ePacket.

f) Consideration of Sex Offender Ordinance

Theresa Sadak came before the Selectmen at the September 13" BOS meeting and requested
that the Town adopt a local Sex Offender Ordinance, which would prohibit registered sex

The Selectmen may take items out of order at their discretion.
Board of Selectmen Agenda, November 22, 2011 Paae 3 of 4
Deadline for next Agenda: November 26, 2011



offenders from residing in the close proximity of preschools/daycares. There is already a
State law which prohibits sex offenders from being/living within 750 feet of schools and
municipal buildings (attached to ePacket).

6) Public Comment This agenda item is for the public to bring attention to any issues and
concerns for future Board of Selectmen meetings.

7) Town Manager Report and Communications.

a) Confirm date for next regular meeting:
+ December 6, 2011
* December 13, 2011 (Tentative, based on need)

8) Selectmen Communications. This agenda item is for the general discussion of non-agenda items
by the Board of Selectmen, and for the purpose of introducing future topics for discussion. No action will be
taken. Previously considered agenda items cannot be addressed under Selectmen communications unless
approved by formal vote of the Board of Selectmen.

9) Fiscal Warrants — Payroll and Appropriation Warrants — November 22, 2011

10) Adjournment.

The Selectmen may take items out of order at their discretion.
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Home of the Landlocked Salmo

INCORPORATED 1803

RAYMOND BOARD OF SELECTMEN

You are hereby notified that the Raymond Board of Selectmen will hold a Public Hearing at the
Raymond Broadcast Studio on Tuesday, November 22, 2011 at 7:00 p.m. to hear the
information on the following application for a new restaurant liquor license:

Applicant:
Doug Maher 0.b.o. A La Mexicana
Location: 1227 Roosevelt Trail
Map 055, Lot 033, Zone C

Application and additional materials are available at the Town Office during regular business
hours.

Danielle E. Loring
Recording Secretary

CC: Applicant
Town Manager
Abutting Property Owners
Code Enforcement Officer






TOWN OF RAYMOND, MAINE
Animal Noise OrdinanceBARKINGDOGS

al barkineh Ao ; A= It shall be a
violation for any animal to unreasonably cause annoyance, alarm, noise disturbance at any time of the
day or night by repetitive barking, whining, screeching, howling, braying, crowing or other like sounds
which may be heard bevond the boundary of the owner’s property or keeper’s property under
conditions wherein the animal sounds are shown to have occurred either as an episode of continuous
noise lasting for a minimum period of ten minutes or repeated episodes of intermittent noise lasting for
a minimum period of thirty minutes.

Any _person, who shall violate the provisions of this section, shall upon the first occasion thereof, be
given a written warning, which shall include the date and time it was issued.
Upon conviction of any subsequent violations within a period of six (6) months from such
warning, the person found to be in violation shall be punished by a civil penalty according to the
following schedule:

First Offence $ 50.00

Second Oftence 100.00

Third Offence 200.00 [Amended 3/17/01]

Plus reasonable attorney costs for prosecution. [Amended 3/97]

This Ordinance shall be enforced by the Animal Control Officer Beg-Censtable and the other Town
Constables of the_ Town of Raymond.



Animal Noise Ordinance
Suggested proposal from

Town of Raymond Animal Control Department

No keeper or owner shall keep or maintain within the town of Raymond any animal(s) which by frequent repetitive
or continuous howling, yelping, barking, braying, whinnying, crying, cackling, crowing, or any other noise that
annoys or disturbs the peace of persons of reasonable sensitivities residing, owning property, or employed within a

district zoned for residential uses.

Noise from such animals between the hours of 11:00 p.m. and 6:00 a.m. which may be heard at least 100 feet from

the perceived property line shall be deemed excessive and in violation of this section.

During the hours between 6:00 a.m. and 11:00 p.m. this distance shall be extended to a minimum of 250 feet, and
such animal or animals make noise continuously for a minimum of 30 minutes within a 1 hour period, or repeated

episodes of intermittent noise lasting a minimum period of 90 minutes.

A violation of this section may still occur if the noise is heard at distances less than that stated, given the proximity

of houses or structures to one another, or location of the source animal to the location of the complaint.



Animal Noise Ordinance Enforcement
Proposal by

Town of Raymond Animal Control Department

Enforcement shall be undertaken only upon receipt of a complaint by an identifiable person
who resides, owns property, or is employed within a residential district affected by the noise.
Upon receipt of such a complaint, the procedure for enforcing shall be as follows:

1. An animal control officer, or police officer, shall verify that the animal disturbance noise
referred to in the complaint is being received at the location referred to in the complaint.

2. After verification, the animal control officer, or police officer, shall make a reasonable
attempt to notify the owner/keeper at the location of the source of the animal disturbance noise
and inform that person that an animal disturbance noise complaint has been received from a
person residing, owning property, or employed in a district zoned for residential purposes, and
warn that if other complaints are received a notice or notices of infraction will be issued. The
animal control officer, or police officer, should attempt to determine if the animal making the
noise is responding to some form of provocation due to taunting by persons or animals,
prowler or possible safety issue within or around the source residence or neighborhood.

3. The term “reasonable attempt” means that an animal control officer, or a police officer, has
physically visited the premises from which the animal disturbance noise complaint has
generated and personally notified, or attempted to notify, the owner/keeper that an animal
disturbance noise complaint has been received. If an animal control officer, or police officer,
cannot find an owner/keeper on the premises to notify that an animal disturbance noise
complaint has been received, the requirement of a reasonable attempt to do so has been
satisfied if the officer leaves a warning notice of violation in a conspicuous place on the
premises.

4. Upon receipt of a second identifiable complaint within 60 days of the last complaint from a
person other than a first complainant who resides in a different residence, owns different
property, or is employed at a different location than that of a first complainant, an animal
control officer or police officer, after verification of receipt of the animal disturbance noise at
the second location, and without further warning, shall issue a warning notice of infraction to
the owner/keeper of the animal or animals causing the animal disturbance noise. If the identity
of the animal owner or keeper cannot be determined by inquiry at the location or through
investigation in the neighborhood of the incident, the owner of the property, as listed by the
town assessor’s office, may be cited for allowing/providing the source of the violation. A valid
animal noise log, incident report and or petition must be returned by the complainant who
has signed it, and then, he/she must agree to appear at any hearing held as a result of a
citation or



* Incase of a second anonymous complaint, an animal control officer, or police officer, will
be dispatched to the scene:

» If the animal control officer or police officer hears animal(s) from the same
property making nuisance noises, and it meets or exceeds the ordinance and,

* Feels the noise may be a nuisance to the neighborhood, the officer will
interview the neighbors to assess if the noise is a nuisance to at least two or
more residents in the area and,

» Iftwo or more neighbors are bothered by the noise from the animal(s), the
officer will speak to the owner, and,

» If'the evidence gathered from the neighbors supports a violation, one of the
following shall be issued: warning notice, notice to comply, town ticket, and
or a court summons will be issued

* Fines range from $50 - $500 per offense depending on the jurisdiction

*  Complaint cases will close after 6 months, if there have been no further
complaints or problems

* Complainants may also pursue civil action of their own.

7. The observations of an animal control officer or police officer will satisfy the requirement
for a second identifiable complaint without need for further warnings.

8. It is an affirmative defense under this section if:
A). the animal was intentionally provoked by people or animals to make such a noise.
b). the noise was made by live stock on land zoned for agriculture.

¢). the noise is exempt under other local town ordinances or state laws.

General outline of violation process

Ist Violation — Verbal notice with a copy of the town ordinance

27 Violation — Written Warning with a copy of the town ordinance — also suggest ways of
resolving problems

3™ Violation — Notice to comply —



4t Violation — Town Ticket ranging from $50 - $200
5™ Violation — another town ticket or court summons

6" Civil summons to court depending on the evidence and circumstances

The animal control officer or police officer has discretion on the above based on the actual
case facts

Example: steps can be skipped and case can be expedited if animal owner/keeper is not
attempting to resolve the issue or if the animal owner is working hard but issues beyond their
immediate control, example waiting for a silencer devise or one that was ordered was not
working and one is being resent etc. we can hold off on proceeding with another ticket or
summons.

The violation of any provision of this chapter shall be a civil infraction. Unless matters in aggravation
warrant a greater civil penalty, each violation shall be subject to a minimum penalty in the amount
listed, plus any court costs assessed by the town of Raymond and or the Cumberland County district
court. Town tickets are as follows:

1. First violation: $50.00.

2. Second violation:  $100.00.
3. Third violation ~ $200.00
4. Fourth Violation ~ $300.00

Maximum fine $500 per incident plus court fees



Home of the Landlocked Salmo

INCORPORATED 1803

401 Webbs Mills Road
Raymond, Maine 04071
207.655.4742

FOR IMMEDIATE RELEASE
Town of Raymond — Office of Animal Control

Raymond residents are urged to us caution and report any sightings of a possible feral dog roaming in the
area of North Raymond,Valley, and Ledge Hill Roads. Residents are urged to use caution with respect to
protection of domestic animals, such as cats, dogs and all small farm animals, particularly fowl. Please DO
NOT approach this animal and report any sightings to Animal Control Officer Susan Fielder at 1-800-501-
1111. The Town is actively working to live-trap this animal and remove it from the area. Thank you for your
cooperation.





danielle.loring
Polygonal Line


Don Willard
Town Manager

don.willard@raymondmaine.org
Town Office 655-4742 Assessing Extension 25 Fire/Rescue/Dispatch Public Works Garage
Fax 655-3024 Code Enforcement Extension 42 (non-emergency) 655-7851 655-2018

November 16, 2011
Sent Regular and Certified Mail: 7011 0470 0001 0252 0055
Julie Sutherland
John Russo
51 Ledge Hill Road
Raymond, Maine 04071

RE: Freedom of Information Request

Dear Ms. Sutherland:

I am in writing in follow-up to our telephone conversation on Tuesday, November 15, regarding your
Freedom of Information Request of the Town of Raymond, I would be pleased to provide a DVD copy
of the Board of Selectmen meeting, held on October 11, 2011, for $5. This is the official record for the
Selectmen meetings and includes the concerns expressed by Mr. Geltson regarding his animal noise
complaint. You may also stream this material from the town's website at www.raymondmaine.org as
well as borrow a copy from the Town Office or Village Library.

With respect to any and all written materials that they town may have regarding this matter, they will all
be attached to the Board of Selectmen Agenda ePacket for the November 22™ meeting. Typically, these
materials are available by noon on the Friday before the Tuesday meeting. Accordingly, you should be
able to obtain these materials from the above website by end of day Friday the 18™. If it is more
convenient, photocopies of these materials can be made at a cost of 50 cents per page.

I hope this information is helpful to you, please do not hesitate to contact me if [ can be of any further
assistance.

Sincerely,

Don Willard
Town Manager

Cc: Board of Selectmen
Phil Saucier, Town Attorney

* 401 Webbs Mills Rd * Raymond, ME 04071 * WWW.RAYMONDMAINE.ORG *
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Sue,

Stop in next time you are in the area and have some time to talk roosters and wolves.

Don Willard

Town Manager

401 Webbs Mills Road
Raymond, ME 04071
207.655.4742
207.650.9001
207.655.3024 (fax)

On 10/13/2011 11:32 AM, acofielder@yahoo.com wrote:

It was last week. I'm here if you need me. I passed both courses with flying colors.
Should have certificates in a week or two.

Susan

Sent from my Verizon Wireless 4GLTE smartphone

----- Reply message -----

From: "Don Willard" <don.willard@raymondmaine.org>
To: "Louise Lester" <louise.lester@raymondmaine.org>, "Susan Fielder"

<acofielder@yahoo.com>
Subject: animal ordinance
Date: Thu, Oct 13, 2011 9:52 am

I think the training may have been last week?

Don Willard

Town Manager

401 Webbs Mills Road
Raymond, ME 04071
207.655.4742
207.650.9001
207.655.3024 (fax)

I think the training may have been last week?

Don Willard
Town Manager
401 Webbs Mills Road


mailto:acofielder@yahoo.com
mailto:louise.lester@raymondmaine.org
mailto:don.willard@raymondmaine.org
mailto:acofielder@yahoo.com

Raymond, ME 04071
207.655.4742
207.650.9001
207.655.3024 (fax)

On 10/13/2011 9:50 AM, Louise Lester wrote:

ACO Sue Fielder has been in the middle of the wolf issue and you might want to talk with
her. I believe she's away this week at a training.

On 10/13/2011 9:17 AM, Don Willard wrote:

I will check it out....just had a drop in visit from Mr. Gelston during which
Chris and I briefed him on our interaction with Rooster owner Julie Southland
yesterday afternoon. He refuted all her claims of harassment, trespass, animal
cruelty (shooting a mother wolf) etc and indicated he may engage an attorney to
protect his rights and address what he says is incorrect information that Ms.
Southland is sharing with us.

Don Willard

Town Manager

401 Webbs Mills Road
Raymond, ME 04071
207.655.4742
207.650.9001
207.655.3024 (fax)

On 10/13/2011 9:08 AM, Joe Bruno wrote:

According to the paper Cape Elizabeth dealt with animal noises at their
meeting last night, including roosters

Joe Bruno R.Ph., M.B.A.
President and CEO
Community Pharmacies, LP
P.O. Box 528

16 Commerce Drive, Suite 1
Augusta, ME 04332-0528
Phone: 207-621-0698 x 212
Cell: 207-841-2327

Fax: 1-866-912-6581
WWW.communityrx.com

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended
recipient(s) or their authorized representatives only, and may contain confidential and privileged
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the
intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message


http://www.communityrx.com/

Sutherland, NOVEMBER 6, 2011 at 7:31
Did u get a call from dispatch something was screaming at about 715 am wondering if it got called in
sounded like something was being attackedb or killled horrible sound

Fielder, NOVEMBER 6, 2011 AT 9:05AM
No

Sutherland, NOVEMBER 7, 2011 AT 8:15AM

Just wanted to let u know bait in trap gone setting up second camera today hybird been here howling
sincel45am at 315am it was beside barn howling chickens been yelling all am horses nervous 1 need
tocheck my camera and the bait down there today this thing needs to die ggggrrrr

NOVEMBER 7, 2011 AT 9:24AM
I need a copy of every report u gave the town office concerning 51 ledgehill rd today

Fielder, NOVEMBER 7, 2011 AT 9:29AM

Haven't given them anything. We don't have any official legitimate complaints on you. I have told
them you have helped us several times. All official reports are kept by me or dispatch and there is
nothing.

SUTHERLAND, NOVEMBER 7, 2011 AT 9:32AM
Ok well anything that has been put in writting john is going tb talking with the lawyer

NOVEMBER 8, 2011 AT 9:25AM
John wants tyhe trap gone all the trappers r tellin gus the hybird wont go in it all we r getting it cats

FIELDER, NOVEMBER 8§, 2011 AT 10:12AM
If they are so concerned tell them to call 1-800-501-1111 and ask to speak to ACO Susan Fielder.

There concerns and complaints get them no where by talking to you. We have no calls at all in about a
week and if they don't talk to us then the town will consider there is no great problem so will pull its
support and that will not be a good thing. If they are truly upset they should be willing to make a
simple call give there address, phone and name.

SUTHERLAND, NOVEMBER 8, 2011 AT 11:13AM
They r upset because the town didnt make an effort to notify the raymond residents about the hybird

FIELDER, NOVEMBER 8§, 2011 AT 11:22AM
The press was notified and info has been placed around town. There is no way to notify everyone.

NOVEMBER 8, 2011 AT 11:25AM

Again they should call and say something as I can't use hereasay as fact. They are not upset enough to
make a call so I can't do anymore. I have begged people to call but not one person has called in. 1
expected a ton of calls but none.

NOVEMBER 8, 2011 AT 6:11PM

Please know I was not mad at you but at the people that won't take 2 seconds to call in as it totally ties
my hands on what we can do. I will call the trapper in am as he wasn't' there tonight. I will ask him to
call you but I can't speak for him. He dropped the trap off with the understanding when done he could
come get 1t.



Since your going to hunt it down ill pick up the camera one night this week so I can use it on my cat. [
will try to cancel the other trap as I was having to pay for it myself in order to get it here faster. I will
notify Loki we won't need them as well as the [IF&W that were are no longer trying to trap. Goodluck

NOVEMBER 12, 2011 AT 7:23AM

Hey got your message taking couple days off to visit with my family who came up as they can't come
for the holidays. Rarely get to see them. Also working on ordinance. Have no idea who would have
contacted a biologist about the situation up there. Jess said she had called you several times at the
house to try to get the camera.

FIELDER, NOVEMBER 12, 2011 AT 7:50AM

I doubt its the high bred taking down the deer it is a pack of something or injured deer or poached deer.
Don't know anything about the biologist don't even know them. I think Jessica was trying to text you
at your home number. She asked me for your number and I gave her your house phone as we had just
talked the other day and I knew you were home. She said in a txt she had not gotten a response and I
explained she needed to text your cell. Just bag up the bait and throw out to trash or in dumpster I
guess.

SUTHERLAND, NOVEMBER 12, 2011 AT 6:52PM
We will be there

FIELDER, NOVEMBER 12, 2011 AT 6:54PM
Ok ill let them know. See you Tuesday night.

SUTHERLAND, NOVEMBER 12, AT 7:22PM

So now that ive got a trapper n warden that actually want to do their job this scott feels it necessary to
get in the way and request a meeting why a meeting now not one of them wanted to help until i got the
right people doing their jobs

FIELDER, NOVEMBER 12, 2011 AT 8:14PM

I don't know but I expressed my concern that we didn't get help from them all the times we all called I
think that was something he wanted to look into. I would plan to bring the names of the if&w people
you talked to as he asked me the names of them that I had talked to and I told him I would bring them
at the meeting. I very surprised to get these calls. I am out of town with my family trying to take a day
off and this matter keeps coming up.

Really don't know much but that he requested a meeting asap and wanted you and John, Jessica and
both ACOs at the meeting. He also asked for town manager to be notified which I did.

So I guess will all find out on Tuesday.
See you then if not before

SUTHERLAND, NOVEMBER 14, 2011 AT 9:01AM
Did u finally get the ordiance written up

SUTHERLAND, NOVEMBER 15, 2011 AT 3:34PM
So u want to tell me what is going on ive tried to call n text and 1 get nothing now 1 find out that the
meeting tonight is a no go because don said the town is having nothing to do with it n only u r meeting



with scott wtf

FIELDER, NOVEMBER 15, 2011 AT 5:14PM
I have not gotten any calls or text from you today other then this one. I don't know anymore then what
they said to you.

SUTHERLAND, NOVEMBER 15, 2011 AT 5:49PM
I couldnt leave u a voice mail because ur box is full and ive sent u atleast 2 text messages what r u
pissed at me for

FIELDER, NOVEMBER 15, 2011 AT 6:16PM

Julie I'm not mad you I have not gotten any text messages other then these last 2. I've been advised not
discuss at this time until the town determines its proper role in this matter. As you know I'm employed
by the town and must follow there lead.

SUTHERLAND, NOVEMBER 15, 201L AT 6:18PM
The town manager told me that the townwas not involved that they had nothing to do with this

SUTHERLAND, NOVEMBER 15, 2011 AT 7:13PM
Im here at the front door let me in

SUTHERLAND, NOVEMBER 16, 2011 AT 7:23AM

Yes 1 am still quite pissed off the secret meeting our civils rights were broken last night and wtf was
don doing there he is not a aco anymore which is also breaking our civil rights and 1 heard this am that
hes running his mouth off about my roosters that gelston calls him everyday he has no legal right to be
envolved in anything if the town thinks im going away they are wrong and believe u me im contacting
all the channels n papers n giving a full story plus im thinking of pulling in the lawyer and filing
lawsuits against the town for breaking out civil rights heads r going to start rolling




























































-------- Original Message --------
Subject: Restructuring RFD
Date: Mon, 31 Oct 2011 08:59:48 -0400
From: Denis Morse <morse(@maine.rr.com>
To: don willard

" <don.willard@raymondmaine.org>

Don,

Over the past 6 months Bruce, Cathy and I have been reviewing the
department from a business and operational perspective. We have
several financial and regional on-going projects such as the
Casco,Naples and Raymond consolidation study, the contracts between abutting towns,
and the 5-10 year CIP needs etc. We have also seen an ever increasing
filing and reporting demand ( 150 911 calls during past hurricane
alone) that continues to overwhelm our resources, so to this end we
have decided to restructure the administration. My role will be
reduced with the completion of multi-year contracts with Gray, Frye
Island, the completed CIP program, a plan B if regional plan fails,
and the part-time reestablishment of an Administrative Assistant. As
the process moves forward my compensation will be reduced and moved
to the areas needing funding to the best of our ability. We will
perform all tasks necessary within our budget and upon completion be a
better department for it. Assistant Chief Tupper has done a great
job and will, if approved by you and the BOS become the new Fire/
Rescue Chief and I will be acting in an Business Manager role for the
remaining budget year unless you feel differently. It has always been
a pleasure and privilege to serve as Raymond's Chief but Bruce has
worked diligently and professionally in his role and deserves to be
the Chief in so many ways. When we hired him, I promised to step down
when the time was right and with this group of officers and my
personal demands the time seems to be right. I will forward more
details concerning on-going projects with expected completion times in
the near future. Thanks for all you do and the support as we move
forward. Denis

October 31, 2011, 2:37pm. Don Willard Responded:
Good afternoon Denis,

First, I want to thank you for your service over the past thirteen years as Raymond Fire Chief. You
have brought the town far forward in so many ways and have done it mostly through innovation and
using creativity as opposed to large increases in municipal expenditures as we so often see in other like
agencies. For this in my view you deserve the towns sincere thanks and appreciation. You certainly
have earned my respect for a job well done and exceeded all job performance expectations.

As for the request at hand, I intend to recommend Assistant Chief, Bruce Tupper for Fire Chief with
appointment confirmation by the BOS at their November 22, 2011 regular meeting. It is also my
intention to approve the creation of the Business Manager position with the new Chief. To do this
transition in a revenue neutral way is in keeping with the fiscally responsible stance you have always
taken toward improving the PSD.


mailto:don.willard@raymondmaine.org
mailto:morse@maine.rr.com

I will coordinate the necessary internal changes with you, Bruce and Nancy over the next few weeks.
Once again, thank you for your service, I have enjoyed working with you as Chief and look forward to
your continued leadership and success in your new PSD role.

Don Willard

Town Manager

401 Webbs Mills Road
Raymond, ME 04071
207.655.4742
207.650.9001
207.655.3024 (fax)









Town of Raymond
FY 2012/2013
Budget Development Schedule

*  November 22, 2011, Tuesday, 7:00 p.m., Broadcast Studio — Board of Selectmen to
review/revise draft 2012/2013 FY budget schedule and set directive for budget process

* December 19, 2011, Monday, 7:00 p.m., Broadcast Studio — Budget/Finance Committee
to have organizational meeting and review draft budget schedule

« December 30, 2011, Friday - Town Manager submits standardized instructions and
directives to Department Heads for budget requests, which are to be returned to the Town
Manager by January 20, 2012.

« January 20, 2012, Friday — All municipal budgets, including CIP, are submitted to the Town
Manager

« February 10, 2012, Friday — Town Manager submits budget to the Board of Selectmen and
Budget/Finance Committee.

« February 21, 2012, Tuesday, 7:00 p.m., Broadcast Studio — Selectmen and
Budget/Finance Committee review proposed municipal budget expenditures and projected
non property tax revenues

« March 13, 2012, Tuesday, 7:00 p.m., Broadcast Studio — Selectmen consider (vote)
recommended municipal budget.

« March 26, 2012, Monday, 7:00 p.m., Broadcast Studio — Budget/Finance Committee to
consider/vote on recommended municipal budget

« April 25, 2012, Wednesday - Budget to be submitted to the printers.

« June 5, 2012, Tuesday — Annual Town Meeting

Budget Schedule 2012-2013.doc
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