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BOARD OF SELECTMEN
  AGENDA 


January 8, 2013
7:00 p.m. 


 Broadcast Studio


SELECTMEN'S MEETING


1)  Call to order.


2)  Minutes of previous meeting dated:
• December 11, 2012


3)  New Business.


a) Executive Session pursuant to 1 MRSA § 405(6)(E): Consultation with CEO and Town 
Attorney Regarding Pending Land Use Legal Matter 


b) Consideration of Possible Board of Selectmen Bylaws and Policies Change to Address 
Correspondence from Town Attorney Regarding Selectmen Use of Public Comment


c) Consideration of Solid Waste/Flow Control Ordinance and Review for Compliance with 
MMWAC Obligations- Joe Kazar, Executive Director of MMWAC


d) Consideration of Use of Public Property for 2013 Annual Sebago Lake Rotary Club 
Ice Derbyfest- Ingo Hartig, Derby Organizer


e) Pavement Management Presentation- Chairman Rolf Olsen & Nathan White, RISC 
Members


f) Consideration of Appointment of Registrar of Voters – Louise Lester, Town Clerk


g) Consideration of Quit Claim Deeds as Submitted by Sue Carr
• Michael L. & Jennifer M. Whitney


0 Maren Lane, Map 011, Lot 017A


h) Raymond Village Library Update- Selectmen Mike Reynolds


i) Consideration of Amending or Repealing the Conditional Zoning District Outlined in 
the Land Use Ordinance Under Article 4H.1 – Charles Leavitt, Selectman 


4) Old Business


a) Tax Acquired Property Update


5)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings.


The Selectmen may take items out of order at their discretion.


Board of Selectmen Agenda: January 8, 2013
Deadline for February 12, 2013 Agenda is February 1, 2013
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6)  Town Manager Report and Communications.


a) Confirm date for next regular meeting: 
• February 12, 2013


b) Rabies Clinic January 12, 2013 


A Rabies Clinic will be administered by Jordan Bay Veterinarian Hospital at the Raymond Aubuchon 
Hardware from 12:00pm to 2:00pm for a fee of $10 per animal for a one-year license. Please bring animals 
in carriers or leashed for safety reasons. 


c) Planning Board Ordinance Public Hearing, January 16, 2013


• Addressing Ordinance of the Raymond Miscellaneous Ordinances
• Article 6, Section D (Reductions from Minimum Setbacks) of the Raymond Land Use 


Ordinance, and Section 16G (Appeals) of the Raymond Shoreland Zoning Ordinance 
• Article 8B (Net Residential Density Calculation) of the Raymond Land Use Ordinance.
• Article 9, Section T (Back Lots and Back Lot Driveways), Article 12 (Applicability and Definition of 


Terms Used in this Ordinance) of the Raymond Land Use Ordinance, Article 3 (Definitions) of the 
Raymond Subdivision Ordinance and Raymond Street Ordinance 


 
7)   Fiscal Warrants – January 8, 2013


• Payroll Expense Warrant
• Treasurer's Warrant


8)  Adjournment.


The Selectmen may take items out of order at their discretion.


Board of Selectmen Agenda: January 8, 2013
Deadline for February 12, 2013 Agenda is February 1, 2013
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Shana Cook Mueller 
207 228-7134 direct 
smueller@bernsteinshur.com 
 
*Admitted in ME, MA, and NH 


 
December 14, 2012 
 
Town of Raymond 
Don Willard, Town Manager 
401 Webbs Mills Road 
Raymond, Maine 04071 
 
Dear Don: 
 
At the request of the Board of Selectmen, you have asked for advice from legal counsel on 
the question of whether it would be out of order for a Board member to address the Board  
“as a member of the public” during any public comment portion of a meeting.  
 
In my experience and in the experience of my colleagues in Bernstein Shur’s Municipal 
Practice Group who have represented many municipalities over many years, the conduct in 
which a member of the Board gets up from his seat and goes to the podium to speak as a 
member of the public during public comment period either on a matter that is not on the 
agenda or on an item for which he is also participating as a Board member is inappropriate 
and unnecessary.  It takes up time devoted to the public for comment.  The conduct can also 
be extremely confusing to the public and it is simply disruptive as a matter of procedural 
order. 
 
Selectmen are already given ample time to speak during Board of Selectmen meetings and 
Selectmen are not restricted from voicing personal opinions on relevant items during the 
meeting from the Board table.  A Board member’s right to free speech is preserved in the 
Board member’s right to engage in debate as a Board member in the proper course of 
proceedings and in the Board member’s ability to submit agenda items for consideration by 
the Board.  
 
As members of the Board, Selectmen are subject to the procedural rules of the Board.  The 
Board of Selectmen in Raymond is subject to its own Bylaws and Policies (the “Bylaws”) 
amended most recently on December 14, 2010.  Section 11 of the Bylaws, “Public to 
Address Board,” states that once an item has been introduced, there will be time devoted to 
any questions any Board member may have, followed by public comment on the item, 
followed by the Board’s debate and vote.  Each of these portions of discussion is separate 
and distinct, occurring in sequence, so that all parties can speak in an organized and 
efficient manner that facilitates the Board’s decision-making process.  While Section 11 
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deals specifically with agenda items, the same principles apply to the general comment 
period.   
 
While I think the existing rules are sufficiently clear, the Board of Selectmen could decide 
by majority vote to amend the Bylaws and add a specific requirement to prohibit the 
conduct in question.  Such a requirement could be stated as follows: 
 
“A Board member shall not be permitted to speak as a member of the public during any 
public comment periods, except on a matter where the Board member has recused himself 
or herself in order to assert or protect his or her personal interests or property rights.”   
 
Please feel free to contact me with further questions. 
 
 
Sincerely, 
 


 
 
Shana Cook Mueller 
 
SCM/pjh 
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December 28, 2012 (via email):


Don,


In response to our recent phone call, I have pasted below suggested language for a possible Bylaws 
amendment:


“A Board member shall not be permitted to speak as a member of the public during any public 
comment periods, except on a matter where the Board member has recused himself or herself in order 
to assert or protect his or her personal interests or property rights.”


Thank you,


Shana


Shana Cook Mueller
Attorney
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BYLAWS AND POLICIES


OF THE


BOARD OF SELECTMEN


TOWN OF RAYMOND, MAINE


Adopted January 18, 2005


Amended June 15, 2010


Amended 12/14/2010


Section 1.  Purpose and Scope


The purpose of these bylaws is  to establish reasonable rules of procedure for Board of Selectmen (Board) 
meetings and to promote the fair, orderly and efficient conduct of the Board’s proceedings and affairs. These 
bylaws shall govern the Board’s practices and procedures except as otherwise provided by law and shall be 
liberally construed so as to accomplish their purpose.  These rules by necessity shall be reviewed and amended 
from time to time as the need arises and to meet the needs of future Boards.  The Selectmen are referred to State 
of Maine Statutes and Maine Municipal Association  “Officers Handbook” for explanation of the many roles 
and responsibilities of the office.


Section 2.  Parliamentary Authority


The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the Board in  
all  cases  to  which  they  are  applicable  and  in  which  they  are  not  inconsistent  with  these  bylaws.    A 
parliamentarian shall be appointed by the Board of Selectmen.


Section 3.  Officers and their Duties


Officers of the Board shall consist of a Chairman and a Vice Chairman to be chosen annually at the first Board 
meeting after the annual town meeting by and from among Board members. The election of Chairman shall be 
by nomination and vote of the current Board and requires no qualification other than being a duly elected and 
sworn Selectman.  All members of the Board of Selectmen are required to vote.   The office of Chairman shall  
be limited to 2 consecutive 1-year terms requiring and at the minimum a term of 1 year between each 2-year 
period.  The Chairman shall preside at all Board meetings and shall have authority to rule on questions of 
evidence and procedure, to maintain order and determine the course of proceedings, and to take such other 
action as may be necessary and not inconsistent with these bylaws or other law to enable the Board to perform 
its duties and conduct its affairs. 


In the absence of the Chairman, the Vice Chairman shall preside and shall have the same authority.   If the 
Chairman and the Vice Chairman are absent the most senior Selectman, based on uninterrupted years of service, 
shall preside as Chairman pro-tem.   If there is more than one senior member, the Chairman pro-tem shall be 
chosen by the affirmative vote of a majority of attending membership.  The temporary Chairman is to have and 
exercise any and all authority conferred upon the permanent Chairman.  The Town Manager and/or Town Clerk 
shall maintain a permanent record of all Board meetings and all correspondence of the Board, which shall be a 
public record except as otherwise provided by law.  The people’s right to know law shall be upheld [M.R.S.A. 
Title 1, Chapter 13].


Bylaws & Policies of the Board of Selectmen Town of Raymond 12/14/2010
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Quorum: A majority of the Board constitutes a quorum.    If a quorum cannot be obtained, the meeting may be  
adjourned until a time and place certain.


Section 4.  Chairman Privileges


The Chairman may move, second, declare by unanimous consent, subject to the following limitations.  As it is 
the function of the Chairman to preserve order and provide a fair hearing, the Chairman shall reserve the right 
to speak first and last on any subject before the Board.  If the Chairman wants to actively participate in the  
debate in any other manner,  he/she should stand down and call  another member to take the chair with the 
majority consent of the other members of the Board present.  The Chairman should not resume the chair until 
the pending question is disposed of.


Section 5.  Seating Arrangement


Members shall occupy the respective seats in the Board chamber assigned to them by the Chairman, but any 
two or more members may exchange seats by joining in a written notice to the Chairman to that effect.


Section 6.  Attendance


No Selectman shall be excused from attendance at a Board meeting without notification to the Chairman prior 
to  the meeting.   Attendance  is  expected  except  when a  Board member  notifies  the  Chairman  prior  to  the 
meeting


Section 7.  Meetings


Regular meetings of the Board shall be at the discretion of the Chairman.  Special meetings may be called at the 
discretion of the Chairman or upon the request of a majority of the Board, provided, however, that notice  
thereof shall be given to each member at least twenty-four hours in advance, whenever possible, and that no 
business may be conducted other than as specified in said notice.


Notice of all Board meetings shall be given as required by law by the Town Manager or Town Clerk, and all  
such meetings shall be open to the public except as otherwise provided by law.  This notice requirement does 
not preclude the Board from making a trip i.e. site walk during the meeting if circumstance requires.  Whenever  
possible, this intention should be reflected in the agenda.  


No business may be conducted by the Board except at a duly called and noticed meeting or without a quorum 
consisting of a majority of the Board being present.  The order of business at regular meetings shall be as  
follows:


1.  Call to order


2.  Minutes of the previous meeting


3.  New business


4.  Old (unfinished) business


5.  Town Manager Report and Communications


6.  Fiscal Warrants


Bylaws & Policies of the Board of Selectmen Town of Raymond 12/14/2010
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7.  Adjournment


Section 8.  Special Meetings


All meetings other than regularly scheduled meetings shall be considered a Special meeting.  Every reasonable 
effort  must  be made to notify all  Selectmen in advance of a Special  Meeting.   Notice must  be made to a 
newspaper of general circulation in the town and posted at the town office.  A Special Meeting may be called  
by three methods:


1. The Chairman may call a Special Meeting at any time.


2. The Chairman shall call a Special Meeting if requested by a quorum of Selectmen.


3. A Special Meeting may be called by the Vice Chairman if the Chairman may not be reached by normal 
methods.


Section 9.  Meetings to Execute Documents


If logistics require Selectmen to execute a document, approve a warrant or sign an order outside of the time of a 
regularly scheduled or Special Meeting, another meeting does not have to be called, providing an approved 
order  exists  from a  properly  noticed  public  proceeding  and  record  of  that  proceeding  reflects  the  actual 
execution will occur outside of the meeting.


Section 10.  Executive Session


Board members are allowed to go into an executive session to deliberate on the matters authorized by 1 MRSA 
§ 405 and no others. The executive session can only be entered after a motion has been made in public session 
to go into executive session. The nature of the business to be discussed must be a part of that motion, although 
the wording of the motion, obviously,  may not substantially reveal the sensitive information which the law 
intends to protect by the executive session process. The motion must carry by at  least 3/5 of the members 
present.  No topic other than that referred to in the motion shall be discussed during executive session.  The 
Executive session shall be held in such place as to ensure the privacy of the meeting and the Chairman shall 
determine  the  public  and  staff  allowed  to  attend  in  the  executive  session.   All  matters  discussed  during 
executive session shall be held in strictest confidence by the Board and shall not be discussed with or divulged  
to  any person other  than  a  fellow Board  member  or  persons  in  attendance  at  the  executive  session.  Any 
violation of this confidentiality requirement shall be deemed to be malfeasance of office and shall subject the 
offending Board member to sanction by the Board.  No official action shall be finally approved at an executive 
session.  Since Minutes of an executive session will become public record, they should only be taken when the 
contents of the meeting are desired to become public.  


Section 11.  Public to Address Board


As each item on the agenda for any meeting is brought to the floor for discussion, the sponsor of each item or, if  
there  is  no Board sponsor,  the Town Manager  shall  first  be allowed to present  their  initial  comments  for 
consideration by the public and other Board members.  Following this introduction of the issue, there will be 
time devoted to any questions of the sponsor or the Town Manager regarding the agenda item which any Board 
member may have which would help to clarify the question presented by the agenda item.  The Chairman shall 


Bylaws & Policies of the Board of Selectmen Town of Raymond 12/14/2010
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allow questions only during this time, and no debate or discussion of collateral issues shall be permitted.  Once 
the agenda item has been explained by its sponsor or the Town Manager and clarified by any questioning as 
provided  above,  there  will  be  time  devoted  for  any  resident,  taxpayer  or  authorized  representative  of  an 
organization resident or taxpayer of the Town of Raymond to address the Board regarding this particular agenda 
item.  The speakers will be required to identify themselves by stating their name, first and last, and residence 
address prior to sharing their comments.  The speakers will be asked not to be repetitious of comments already 
made to the Selectmen in the interests of the most efficient use of time.  Any comment by the public shall be 
limited to the expression of opinions or concerns regarding the agenda item.  No public comment shall  be 
allowed which has the effect of embarrassing or attacking the character of any individual or Board member. 
After listening to any input from the public present,  the Chairman will close public comment on the issue and 
then provide for debate and vote of the issue by the Board.  Any further information requested by the speaker  
shall be referred to the Town Manager to research the matter and make a recommendation to the Selectmen.  


No complaints or allegations will be allowed in public concerning any staff member or any person connected to 
the Town of Raymond organization.  Complaints will be referred to the town manager for investigation.  If 
unresolved the issue will be brought to the Board of Selectmen.  Complaints regarding the town manager must 
be brought to the Chairman of the Board of Selectmen for investigation and resolution; and to the full Board of 
Selectmen if unresolved by the Chairman.


Section 12.  Workshop Sessions


Workshop sessions may be scheduled by the Chairman for the purpose of disseminating information for Board 
enlightenment and evaluation or for the discussion or refinement of future agenda items.


Members of the public are invited to attend any workshop session but will not be allowed to participate in the 
workshop.  Prior to adjourning any workshop session, the Board will provide time for members of the public to 
address the session to provide information relevant to the subject being explored or to ask questions, through 
the Chairman, relating to the subject of the workshop session.  No formal vote shall be taken on any matter 
under discussion nor shall any Board member enter into a commitment with another respecting a vote to be  
taken subsequently in a public meeting of the Board, but an informal vote on any matter under discussion may 
be taken.  


Section 13.  Agenda Items


All agenda items shall be, under normal circumstances, submitted by the Board members to the Town Manager 
seven (7) working days prior to any regular or special meeting by 12:00 noon.  The Town Manager will draft 
the agenda and obtain the Chairman’s approval before distribution.  In the event that a matter shall arise which 
was not submitted to the Town Manager within the proper time frame, then that item shall be presented to the 
Chairman as soon as possible.  The first draft agenda will normally be available through public posting one 
week in advance of the Board of Selectmen meeting


Section 14.  Continued Sessions


Any session of the Board may be continued or adjourned from day to day or for more than one day, but no  
adjournment shall be for longer period than until the next regular meeting.


Bylaws & Policies of the Board of Selectmen Town of Raymond 12/14/2010
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Section 15.  Hearings


Public hearings of the Board shall be called as required by law or on such other occasions as a majority of the  
Board may deem appropriate. Notice of all such hearings shall be given as required by law and shall include the 
date, time and place of the hearing and a general description of the subject matter.


The Chairman shall convene all hearings by describing the purpose of the hearing and the general procedures to 
be followed.  The Board may receive any oral or documentary evidence but shall exclude unduly repetitious 
evidence, provided, however, that formal rules of evidence shall not apply.  Every party shall have the right to 
present its case in the order determined by the Chairman and without interruption, provided, however, that the 
Chairman may impose  such reasonable time limits  as may be necessary to ensure that  all  parties  have an 
adequate opportunity to be heard.  In any adjudicatory proceeding, including proceedings on licenses, permits 
or other approvals,  every party shall  also have the right  to submit  rebuttal  evidence and to conduct  cross-
examination of any other party through the Chairman, provided, however, that the Chairman may impose such 
other reasonable limitations as may be necessary to prevent an abuse of process.   


Section 16.  Participation and Voting


Any action of the Board shall require the affirmative vote of a majority of its attending membership of not less 
than three members unless otherwise provided by law.


No member may participate or vote in any matter  in which the member has a conflict  of interest  or other  
disqualification as defined by law. Any question of whether a member has such a conflict of interest or other  
disqualification shall be decided by majority vote of the remaining members.  Abstentions shall be limited to 
conflicts of interest, which shall be stated prior to the taking of the vote.  Conflict issues shall follow established 
State Law.  Any order may be reconsidered by motion of those voting in the affirmative, with Board approval. 
All other orders shall require a motion, second and recorded vote.


No member may participate or vote in any adjudicatory proceeding, including proceedings on licenses, permits 
or other approvals, unless the member was present during all hearings thereon.


All members who are present and not disqualified as provided herein shall vote in every matter to be voted  
upon unless excused by the Chairman for good cause shown.  Those present, in such circumstances, who refuse 
to vote are regarded as having voted affirmatively, i.e. for the proposition, or to have voted with the majority.


Section 17.  Meeting Length


All Board meetings, workshops or executive sessions should, except in extraordinary circumstances, adjourn at 
or before 9:00 p.m.


Section 18.  Conflict with Laws


Any conflict or inconsistency between these bylaws and any applicable law shall be resolved in favor of the 
law.


Section 19.  Amendments


These bylaws may be amended at any time in writing by majority vote of the Board.


Bylaws & Policies of the Board of Selectmen Town of Raymond 12/14/2010
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Section 20.  Right of Appeal


Any member may appeal to the Board from a ruling of the Chairman.  If the appeal is seconded, the member 
making the appeal may briefly state his reason for it, and the Chairman may briefly explain his ruling.  There  
shall  be  no debate  on the appeal,  and no other  Selectmen/person shall  participate  in  the  discussion.   The 
Chairman shall  then put the question,  “Shall  the decision of the Chair be sustained?”  If a majority of the  
members present vote in favor, the ruling of the Chairman is sustained; otherwise, it is overruled.


Section 21.  Minutes


The  Town  Clerk  shall  keep  an  official  record  of  all  meetings,  which  are  public  proceedings,  and  the 
Chairman/Town Manager shall designate staff or a Board member to take the Minutes.  The written minutes  
shall  serve  as  a  brief  reference,  but  the  verbatim  and  official  record  is  the  DVD  recording.  [Accepted 
8/17/2010]  The Minutes shall at the minimum reflect the following:


1. Date of meeting


2. Place of meeting


3. Selectmen present


4. Town staff present


5. Members of the public addressing the Selectmen


6. All executive orders and business considered


7. Business to be tabled for future action


8. Announcement of future meetings (special)


9. Time of adjournment


10.  Person taking Minutes


Free lending copies of the DVD recorded approved minutes will be available to the public at the Town Office 
and other designated places.


Section 22.  Standing Committees, Special Committees, Board Liaison


a. Standing Committees shall be established by the Board on the recommendation of the Chairman at a regular 
or special Board meeting.


b. The Chairman shall appoint Selectmen, as appropriate, to all standing committees, but two or more members 
may exchange assignments by joining in a written request to the Chairman to that effect and acted upon at a 
regular or special Board meeting.


c. The Chairman shall appoint members to special committees and boards except as otherwise established by 
Board action.


d. Committee meetings: All committee meetings will be called by the chairperson of the respective committee 
with the consent of the regular members. The Chairman of the Board or his Selectman designee is an ex-officio 
member of all standing committees.


Bylaws & Policies of the Board of Selectmen Town of Raymond 12/14/2010
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e. Standing Committee action shall  be referred to the next regular meeting of the Board, except that as an 
emergency measure the Selectman may take action at any regular or special Selectmen meeting.


f. Actions approved by Standing Committees shall be forwarded to the full Board as affirmative motion without 
need of a second.


Section 23.  Administration Function and Compensation of Members


1. Compensation


Unless otherwise determined by Town Meeting action,  the compensation  for Selectmen shall  be $100 per 
month for holding office and serving as a member of the Board.


Each Selectman may be reimbursed for documented expenses such as mileage, tolls, meals, telephone expense 
and other costs encountered while providing service to the Town in their administrative or executive function. 
All expense requests are subject to Board approval by accounts payable warrant order.


2. Functions of the Board


1.  All letters of correspondence written by one member of the Board who is representing the Board shall be 
pre-approved by the Selectmen at a regular meeting of the Board.


2.  While in the office maintaining daily activities, one member of the Board may not take action or make any 
decision, but merely serve in an advisory capacity to bring information back to the other Board members during 
the regular meeting of the Board.


3.  While in office, all Board members are to maintain dignity and respect for all other members of the Board.


4.  Correspondence for the Board shall be reviewed by the Board at the regular or special meeting and said 
correspondence is not available to the public until it has been noted at a regular or special Board meeting.


5.  If a Board Member asks for information and the Chairman denies it, because of cost and the research is  
going to take up too much Town employee time, it can be brought forward as an agenda item and will be voted 
on by the Selectmen. [12/13/2010]


Attest:


Louise H. Lester, Town Clerk


Bylaws & Policies of the Board of Selectmen Town of Raymond 12/14/2010
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MONTHLY ACTIVITY 
REPORT 


Mid-Maine Waste Action Corporation 
June 2012 


2012 Fiscal Year 


 
Member Communities 


Auburn • Bowdoin • Buckfield • Lovell • Minot • Monmouth • New Gloucester • Poland 
Raymond •  Sumner • Sweden • Wales  
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MEMBER COMMUNITIES: 


AUBURN • BOWDOIN • BUCKFIELD • LOVELL • MINOT • MONMOUTH • NEW GLOUCESTER • POLAND • RAYMOND • SUMNER • SWEDEN • WALES 


 


Mid-Maine Waste Action Corporation 
110 Goldthwaite Road 


P.O. Box 1750 
Auburn, Maine   04211-1750 


(207) 783-8805 
Fax (207) 783-9831 


 
MEMORANDUM 


 
To:  Board of Directors 
From:   Joseph E. Kazar, Executive Director 
   Michael Daily, Finance Director 
Subject:  June Financial/Activity Report - Unaudited 
Date:  July 18, 2012 
___________________________________________________________________________                          
 


Enclosed please find the unaudited June Activity Report covering the period from June 1 
through June 30, 2012. 
 


Year-End Summary 
 
The facility completed its 20th year of operations in FY12.  Plant throughput was 69,267 
tons.  MMWAC produced 22.9 million kilowatt-hours of electricity, of which 15.7 million 
kilowatt-hours were sold to the grid.  During non-maintenance periods the plant achieved 
a throughput rate of 201 tons per day.  The plant was available a total of 344 days during 
the year, a 94% availability record.   
 
Natural gas use was 98,700 CCF used.  Steam production and electrical generation were 
slightly lower than FY11 levels in order that slagging, downtime, and associated 
maintenance costs be reduced.   
 
The MMWAC-Lewiston Ash-for-Trash agreement completed the 15th year of this 20-
year arrangement.  In addition to Lewiston, MMWAC provides guaranteed disposal to its 
12 member municipalities and 11 other contract municipalities.  These contracts are for 
terms ranging from 3 to 10-years.   
 
The Transfer Station continued its vital role in moving excess MSW and CDD to landfill 
thereby helping local haulers avoid costly longer hauls to disposal sites.  Use of the 
transfer station for CDD disposal held steady with the prior year.  Recycling markets saw 
significant improvement during the year.   
 
Member tip fees remained at $29/ton, commercial member rates were $57.27/ton, 
commercial haulers and non-contract municipal waste customers were charged 
$78.20/ton, and transfer station waste was at $90.74/ton.  Member communities paid 
$71.58/ton for transfer station service.  Municipal contracts for FY12 range widely 
depending on timing and the length of the contract. 
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MEMBER COMMUNITIES: 


AUBURN • BOWDOIN • BUCKFIELD • LOVELL • MINOT • MONMOUTH • NEW GLOUCESTER • POLAND • RAYMOND • SUMNER • SWEDEN • WALES 


 


Financial results were somewhat below expectations as a result of the continuing poor 
economy impacting trash deliveries, as well as maintenance and capital investments 
necessary to maintain production capabilities.  MMWAC invested $202,646 in Capital 
Improvements during the year, primarily to replace conveyers  No. 7 and 8, purchase a 
new pickup with plow, replace two of the older PC’s, and add a gutter system to the 
recycling facility.  Maintenance expenses were $59,264, or 10% lower than last year and 
capital investments were $318,724 lower. MMWAC ended the year just shy of it's Reserve 
Fund targets by $449.  At it’s June 14 Annual Meeting the Board of Directors elected to 
hold the FY13 Reserve Goal at $5.5 million.  MMWAC ended the year with a cash 
reserve of $5,499,551, an increase of $418,886 over the prior year.      
 
 


General Summary 
 
 Plant throughput for the month was 5,892 tons processed, or about 196 tons per day and 
running time throughput was 199 tons per day. Operating Revenues exceeded Expenses 
resulting in June having an operating gain of $96,700  (These figures do not reflect 
balance sheet expenses). Year-to-date operating gain is $623,939 compared to $693,108 
projected budget and a gain of $669,989 in FY11.  Cash and investments totaled 
$5,499,551.  Cash and investments are up $418,886 from the start of FY12. The reserve 
goal established by the Board for FY12 is $5,500,000 and is now at 100% of goal.  The 
balance sheet shows current assets less liabilities at $6,105,866, which is up $421,292 
from the beginning of the fiscal year.  


 
Waste Deliveries/Operations 
 


A total of 5,879 tons were delivered to the pit for an average of 196 tons per day. 7,030 tons 
were received from all sources for the month.  Details on deliveries are presented in the 
following table: 
 


Waste Type
FY12 Actual FY11 Actual Tons %


MSW Member 16,216 16,440 (224) -1.4%
Comm Member 13,966 14,631 (665) -4.5%
Municipal Non-Member 20,993 21,365 (372) -1.7%
Gate/Hauler 13,306 14,319 (1,013) -7.1%
OBW/Res TS 7,044 7,109 (65) -0.9%
Other 10,499 7,632 2,867 37.6%


Total 82,024 81,496 528 0.6%


Year-To-Date Tons Variance


 
 
Waste flows to the plant and transfer station are running 0.6% above last year.  Waste 
processed in the plant during the month was recorded at 5,892 tons, or an average of 196 
tons per day.  The monthly running time thruput was 199 tons.  Year-to-date tons 
processed in the plant are equal to 189 tons per day.  Running time year-to-date 
throughput equaled 201 tons per day.  The transfer station processed 969 tons during the 
month from all sources and averaging 41 tons per day for the month, (5.5 day receiving 
week) and 10,617 tons year-to-date.  Recyclables totaled 189 tons for the month and 
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2,054 tons year-to-date. Prior year and budget comparisons of processing records as 
follows: 
 


FY12 FY11 FY12 FY12
Actual Actual Tons % Actual Budget Tons %


W aste-To-Energy 69,267 69,162 105 0.2% 69,267 71,689 (2,422) -3.4%
Transfer S tation 10,617 10,047 570 5.7% 10,617 9,211 1,406 15.3%
Recycling 2,054 2,151 (97) -4.5% 2,054 2,072 (18) -0.9%
Total 81,938 81,360 578 0.7% 81,938 82,972 (1,034) -1.2%


Prior Year Com parison YTD Budget Comparison YTD
Variance Variance


 
Cash Available to Operations 


 
Cash balances in checking and investments total $5,499,551 up $129,132 from the prior 
month. The following is the status of the reserve goal: 
 


 
 


 
Revenue        


 
Revenue for the month totaled $542,617.  Major categories of revenue by month include: 
tipping fees, $406,171; power contract, $109,550 recycling, $18,894; interest, $5,046; 
other, $2,956.  Revenue for the month was $27,003 below budget projections and $4,033 
above FY11.  Year-to-date revenue is $6,314,506, which is $161,910 below budget and 
$657 above FY11.  
 
Total gross kWh for the latest period was 1,907,458 of which 1,220,630 were sold to the 
grid.  Net kWh per ton equaled 207, as compared to 223 for the comparable period in 
FY11.   


 
Expenditures 


 
Operating expenses in all categories total $445,917 for the month, which is $32,262  
above budget projections, and $31,772 above last year. Year-to-date expenses are 
$5,690,567 which is $92,741 below budget and $46,706 above FY11. 


FY 12 Goal As of 6/30/12
Operating 1,765,528 1,765,375
Capital Improvement 830,837 830,765
20-Year Plan 1,505,891 1,505,761
Rate Stabilization 1,090,473 1,090,379
CMP Escrow 307,271 307,271
Total 5,500,000 5,499,551


Total Cash 5,499,551


Surplus or (Deficit) (449)


Reserve Status
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Investments Status 


 
As of June 30, MMWAC’s investments totaled $5,499,551.  Table 8 details all of our 
investments. 


 
Capital Expenditures: 


 
Capital expenditures for the year totaled $202,646.    
The detail is as follows: 


Conveyor replacement C7 and C8                    - $169,037 
2012 Pickup with plow                             - $ 26,255 
Roof gutter system at recycling facility              - $   5,900 
2 Network PCs                                                   -  $   1,454        


        
         
 
 


 
cc: Member Municipalities 


Reference No.: 03269 
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Table 1


MUNICIPAL SOLID WASTE STATISTICS
MMWAC MEMBER TONS


INCLUDING COMMERCIAL WASTE
02/07/90 - 06/12


07/08 - 06/09 07/09 - 06/10 07/10 - 06/11 07/10-06/11 07/11-06/12


Auburn 19,144 17,891 19,058 19,058 18,534 428,563 62.36%
Bowdoin 738 820 940 940 936 12,739 1.85%
Buckfield/Sumner 1,134 1,040 854 854 851 20,358 2.96%
Lovell 593 0 0 0 0 10,747 0.00%
Lovell/Sweden 742 703 706 706 696 2,105 2.25%
Minot 1,056 1,040 1,083 1,083 1,052 20,437 2.97%
Monmouth/Wales 1,395 1,356 1,287 1,287 1,258 33,944 4.94%
New Gloucester 2,845 2,888 2,691 2,691 2,375 44,867 6.53%
Poland 2,464 2,400 2,395 2,395 2,501 69,610 10.13%
Raymond 2,071 1,949 2,056 2,056 1,980 41,274 6.01%
Sweden 149 0 0 0 0 2,590 0.00%


Total 31,588 30,085 31,071 31,071 30,183 687,235 100.00%


Note:  Lovell and Sweden numbers are combined as of 07/01/09


%MSWMember Municipalities Total Tons 
Since 02/90


3 Year Comparison Year-To-Date Comparison


Page 1
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FY 2012 Tonnages


Description Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Total FY 12


MSW-Member 1,373 1,573 1,510 1,376 1,376 1,312 1,203 1,038 1,265 1,330 1,443 1,420 16,216
Commercial - Member 1,173 1,402 1,286 1,186 1,112 1,162 1,044 1,024 1,224 1,113 1,110 1,130 13,966
Municipal Non-Member 1,775 1,918 1,937 1,814 1,806 1,708 1,516 1,411 1,635 1,693 1,890 1,891 20,993
Gate/Haul 1,360 1,681 1,420 1,282 1,016 858 801 684 831 950 1,113 1,310 13,306
Oily 3 6 4 5 8 1 6 4 6 4 7 5 59
Special Waste 2 5 4 6 6 6 8 6 6 5 3 3 60
Supplemental Waste 0 0 0 0 917 1,224 1,486 1,439 1,148 834 848 427 8,323
Processable Waste  Total 5,686 6,585 6,162 5,668 6,241 6,269 6,064 5,605 6,115 5,928 6,414 6,186 72,924
Frozen Loads 0 0 0 0 0 0 2 0 0 0 0 0 2
OBW 602 621 672 706 658 481 306 329 416 580 691 619 6,681
Residential TS 54 46 38 45 27 21 13 18 33 27 5 36 363
Non-Processable Waste Total 656 667 710 751 685 502 322 347 449 606 696 655 7,047
Recyclables 176 193 191 53 308 107 197 191 167 99 184 189 2,054


Total 6,518 7,445 7,063 6,472 7,234 6,877 6,583 6,142 6,732 6,633 7,294 7,030 82,024


FY 2011 Tonnages


Description Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Total FY 11


MSW-Member 1,502 1,528 1,397 1,353 1,520 1,346 1,165 994 1,257 1,344 1,575 1,459 16,440
Commercial - Member 1,291 1,357 1,182 1,300 1,280 1,228 1,098 974 1,321 1,154 1,226 1,219 14,631
Municipal Non-Member 1,940 1,901 1,896 1,825 1,825 1,765 1,533 1,295 1,670 1,763 1,977 1,976 21,365
Gate/Haul 1,670 1,452 1,379 1,254 1,055 1,074 928 809 1,009 1,086 1,284 1,319 14,319
Oily 5 2 5 2 7 7 4 6 12 8 8 5 71
Special Waste 17 34 6 11 10 9 6 4 9 4 8 18 135
Supplemental Waste 0 0 0 0 724 1,150 1,091 944 1,324 33 0 0 5,266
Processable Waste  Total 6,424 6,275 5,865 5,746 6,421 6,579 5,824 5,026 6,602 5,391 6,077 5,996 72,227
Frozen Loads 0 0 0 0 0 2 0 0 6 0 0 0 8
OBW 599 656 613 628 593 599 343 228 388 580 762 729 6,718
Residential TS 60 59 40 47 38 19 10 10 23 23 19 43 391
Non-Processable Waste Total 659 715 653 675 632 620 353 238 418 602 781 773 7,118
Recyclables 241 183 231 133 180 134 197 155 172 101 253 170 2,151


Total 7,324 7,173 6,749 6,555 7,232 7,332 6,374 5,420 7,193 6,095 7,111 6,939 81,496


Table 2


SUMMARY TONS BY MATERIAL TYPE
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Table 3
WASTE STATISTICS WITH PRIOR YEAR & BUDGET COMPARISON


Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total


Pit - Actual FY 12 5,639 6,520 5,323 4,841 6,182 6,192 6,018 5,564 5,859 5,080 6,333 5,879 69,429
Pit - Budget FY 12 6,590 6,441 5,843 4,793 6,583 6,738 5,985 5,162 6,780 4,445 6,204 6,127 71,689
Pit - FY 11 6,369 6,225 5,647 4,632 6,363 6,513 5,785 4,989 6,553 4,296 5,996 5,922 69,291


Waste Processed - Actual FY 12 5,902 6,201 5,717 4,718 5,983 6,256 6,118 5,490 5,914 4,699 6,377 5,892 69,267
Waste Processed - Budget FY 12 6,442 6,442 6,234 4,364 6,234 6,442 6,442 5,818 6,442 4,156 6,442 6,234 71,689
Waste Processed - FY 11 6,301 6,163 6,032 4,691 6,640 6,090 6,160 5,071 6,101 4,029 6,072 5,812 69,162


Unacceptable - Actual FY 12 50 65 54 46 59 73 47 39 49 39 73 62 658
Unacceptable - Budget FY 12 50 43 57 25 52 51 37 30 39 30 71 64 550
Unacceptable - FY 11 57 48 65 29 59 58 43 34 45 34 80 73 625


OBW/Demolition - Actual FY 12 656 667 710 751 685 575 322 347 449 606 696 655 7,120
OBW/Demolition - Budget FY 12 649 705 643 665 623 610 347 234 412 593 769 761 7,012
OBW/Demolition - FY 11 659 715 653 675 632 620 353 238 418 602 781 773 7,118


Transfer Station - Actual FY 12 706 733 1,550 1,576 744 649 369 386 709 1,454 770 969 10,617
Transfer Station - Budget FY 12 657 700 798 1,639 634 627 362 250 424 1,556 789 775 9,211
Transfer Station - FY 11 716 764 870 1,788 691 684 395 272 463 1,697 861 846 10,047


Recyclables - Actual FY 12 176 193 191 53 308 107 197 191 167 99 184 189 2,054
Recyclables - Budget FY 12 232 176 223 128 173 129 190 150 166 97 244 164 2,072
Recyclables - FY 11 241 183 231 133 180 134 197 155 172 101 253 170 2,151


Ash Produced - Actual FY 12 1,559 1,581 1,461 1,269 1,555 1,530 1,592 1,477 1,590 1,263 1,552 1,373 17,800
Ash Produced - Budget FY 12 1,610 1,610 1,558 1,091 1,558 1,610 1,610 1,455 1,610 1,039 1,610 1,558 17,922
Ash Produced - FY 11 1,626 1,554 1,507 1,166 1,578 1,482 1,512 1,205 1,539 1,191 1,656 1,567 17,582


Ash Trips - Actual FY 12 102 102 95 80 100 100 105 96 101 82 103 90 1,156
Ash Trips - Budget FY 12 101 101 97 68 97 101 101 91 101 65 101 97 1,120
Ash Trips - FY 11 107 100 97 79 102 100 103 80 102 79 104 101 1,154


% Ash/Waste - Actual FY 12 26.4% 25.5% 25.6% 26.9% 26.0% 24.5% 26.0% 26.9% 26.9% 26.9% 24.3% 23.3% 25.7%
% Ash/Waste - Budget FY 12 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0%
% Ash/Waste - FY 11 25.8% 25.2% 25.0% 24.8% 23.8% 24.3% 24.5% 23.8% 25.2% 29.6% 27.3% 27.0% 25.4%
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TABLE 4


DESCRIPTION CHANGE CURRENT DESCRIPTION CHANGE CURRENT


ASSETS: LIABILITIES:


CURRENT ASSETS: CURRENT LIABILITIES:


Cash (71,059) 403,059 Accounts Payable - Operations 55,406 126,763
Investments/Escrow 200,191 5,096,492 Surplus Reserve Member Payable
Accounts Receivable Net 15,493 305,881
Interest Receivable (1,180) 21,347 Accrued Expenses 2,246 234,693
Purchase Power Receivable (13,634) 173,716
Inventory - Spare Parts 5,633 447,697
Prepaid Expenses (11,568) 19,129


TOTAL CURRENT ASSETS 123,877 6,467,322 TOTAL CURRENT LIABILITIES 57,652 361,456


LONG-TERM ASSETS 0 0


PROPERTY, PLANT & EQUIPMENT LONG-TERM LIABILITIES
Land 0 2,586,447
Property, Plant & Equipment 2,767 38,145,977
Machinery & Equipment 11,072 686,988
Furniture & Fixtures 0 34,943 TOTAL LONG-TERM LIABILITIES 0 0


TOTAL P, P & E 13,839 41,454,355 TOTAL LIABILITIES: 57,652 361,456


Less Accumulated Depreciation (118,603) (29,561,238) FUND EQUITY:


TOTAL NET P, P & E (104,765) 11,893,117 Contributed Capital 0 44,234,519
Retained Earnings 0 (25,180,420)


OTHER ASSETS: Current Year Earnings (39,277) (1,041,825)


Purchase Power Agreement (737) 13,291 TOTAL FUND EQUITY (39,277) 18,012,274


TOTAL OTHER ASSETS (737) 13,291


TOTAL ASSETS: 18,375 18,373,730 TOTAL LIABILITIES & EQUITY 18,375 18,373,730


Mid-Maine Waste Action Corporation
Balance Sheet
June 30, 2012
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TABLE 5


Mid-Maine Waste Action Corporation
         Income Statement with Budget Comparison


BUDGET % ACTUAL % VARIANCE % BUDGET % ACTUAL % VARIANCE %


Revenue:
Permits 2,000 0.4% 1,800 0.3% (200) (10.0%) 5,000 0.1% 4,440 0.1% (560) (11.2%)
Weigh Fees 210 0.0% 1,005 0.2% 795 378.6% 2,500 0.0% 8,030 0.1% 5,530 221.2%
MSW Member 42,818 7.5% 41,181 7.6% (1,637) (3.8%) 477,079 7.4% 470,267 7.4% (6,812) (1.4%)
Municipal Contract 122,142 21.4% 114,768 21.2% (7,375) (6.0%) 1,343,142 20.7% 1,258,905 19.9% (84,237) (6.3%)
Commercial Member 77,639 13.6% 64,701 11.9% (12,938) (16.7%) 860,310 13.3% 799,858 12.7% (60,452) (7.0%)
Supplemental 0 0.0% 23,272 4.3% 23,272 0.0% 201,360 3.1% 424,438 6.7% 223,078 110.8%
Gate/Hauler Contract 111,789 19.6% 102,467 18.9% (9,322) (8.3%) 1,151,412 17.8% 1,041,211 16.5% (110,201) (9.6%)
Oily Waste 1,057 0.2% 1,370 0.3% 313 29.6% 14,463 0.2% 15,029 0.2% 566 3.9%
OBW & Demolition 58,391 10.3% 57,658 10.6% (733) (1.3%) 620,424 9.6% 618,330 9.8% (2,094) (0.3%)
Tires 305 0.1% 240 0.0% (65) (21.2%) 3,640 0.1% 3,659 0.1% 19 0.5%
Special Waste 2,284 0.4% 513 0.1% (1,771) (77.5%) 27,291 0.4% 9,237 0.1% (18,054) (66.2%)
Recyclable Materials 14,817 2.6% 18,894 3.5% 4,077 27.5% 177,105 2.7% 228,208 3.6% 51,103 28.9%
Interest Income 5,374 0.9% 5,046 0.9% (328) (6.1%) 67,453 1.0% 66,967 1.1% (486) (0.7%)
CMP Power Contract 130,794 23.0% 109,550 20.2% (21,244) (16.2%) 1,525,237 23.6% 1,365,104 21.6% (160,133) (10.5%)
Other Revenue 0 0.0% 151 0.0% 151 0.0% 0 0.0% 824 0.0% 824 0.0%


Total Revenue 569,620 100.0% 542,617 100.0% (27,003) (4.7%) 6,476,416 100.0% 6,314,506 100.0% (161,910) (2.5%)


CURRENT MONTH YEAR-TO-DATE


June 30, 2012
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TABLE 5
Mid-Maine Waste Action Corporation


         Income Statement with Budget Comparison


BUDGET % ACTUAL % VARIANCE % BUDGET % ACTUAL % VARIANCE %


Operating Expenses:
Payroll 150,255 36.3% 162,236 36.4% 11,981 8.0% 1,915,251 33.1% 1,957,349 34.4% 42,098 2.2%
Payroll Taxes 11,450 2.8% 12,245 2.7% 795 6.9% 149,132 2.6% 149,000 2.6% (132) (0.1%)
Benefits 34,701 8.4% 31,288 7.0% (3,413) (9.8%) 410,025 7.1% 403,158 7.1% (6,867) (1.7%)
Recruiting 0 0.0% 0 0.0% 0 0.0% 1,395 0.0% 0 0.0% (1,395) (100.0%)
Education/Training 2,600 0.6% 562 0.1% (2,038) (78.4%) 24,982 0.4% 6,501 0.1% (18,481) (74.0%)
Public Relations 1,192 0.3% 828 0.2% (364) (30.5%) 9,400 0.2% 3,673 0.1% (5,727) (60.9%)
Board Expense 1,175 0.3% 1,151 0.3% (24) (2.1%) 2,000 0.0% 1,979 0.0% (21) (1.1%)
Travel 190 0.0% 316 0.1% 126 66.4% 2,250 0.0% 2,470 0.0% 220 9.8%
Insurance 13,006 3.1% 12,565 2.8% (441) (3.4%) 155,034 2.7% 155,140 2.7% 106 0.1%
Utilities 12,472 3.0% 10,507 2.4% (1,965) (15.8%) 187,829 3.2% 171,226 3.0% (16,603) (8.8%)
Security 0 0.0% 47 0.0% 47 0.0% 4,615 0.1% 1,447 0.0% (3,168) (68.6%)
Outside Fees 20,904 5.1% 20,671 4.6% (233) (1.1%) 250,830 4.3% 242,901 4.3% (7,929) (3.2%)
Environmental Compliance 2,283 0.6% 2,074 0.5% (209) (9.1%) 54,797 0.9% 59,974 1.1% 5,177 9.4%
Outside Services 8,727 2.1% 14,501 3.3% 5,774 66.2% 130,750 2.3% 121,963 2.1% (8,787) (6.7%)
Office Supplies 899 0.2% 975 0.2% 76 8.4% 10,800 0.2% 9,136 0.2% (1,664) (15.4%)
Health & Safety 500 0.1% 491 0.1% (9) (1.8%) 6,100 0.1% 2,749 0.0% (3,351) (54.9%)
Housekeeping 631 0.2% 974 0.2% 343 54.3% 7,575 0.1% 5,963 0.1% (1,612) (21.3%)
Disposal/Transportation 108,354 26.2% 123,762 27.8% 15,408 14.2% 1,389,711 24.0% 1,490,663 26.2% 100,952 7.3%
Rolling Stock 1,133 0.3% 2,753 0.6% 1,620 143.0% 14,200 0.2% 16,140 0.3% 1,940 13.7%
Chemicals 14,929 3.6% 23,009 5.2% 8,080 54.1% 179,148 3.1% 176,941 3.1% (2,207) (1.2%)
Safety Supplies 1,962 0.5% 2,843 0.6% 881 44.9% 25,580 0.4% 23,717 0.4% (1,863) (7.3%)
Shop Consumables 4,650 1.1% 4,230 0.9% (420) (9.0%) 56,800 1.0% 39,753 0.7% (17,047) (30.0%)
Shop Equipment 2,201 0.5% 1,786 0.4% (415) (18.9%) 26,405 0.5% 17,884 0.3% (8,521) (32.3%)
Contract Maintenance 1,580 0.4% 2,128 0.5% 548 34.7% 21,500 0.4% 14,742 0.3% (6,758) (31.4%)
Spare Parts 8,750 2.1% 9,015 2.0% 265 3.0% 125,000 2.2% 91,179 1.6% (33,821) (27.1%)
Major Maintenance 9,111 2.2% 4,961 1.1% (4,150) (45.6%) 622,200 10.8% 524,919 9.2% (97,281) (15.6%)
Contingency 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%


Total Operating Expenses 413,655 100.0% 445,917 100.0% 32,262 7.8% 5,783,309 100.0% 5,690,567 100.0% (92,741) (1.6%)


Net Operations 155,965 96,700 (59,265) 693,108 623,939 (69,169)


NON-CASH EXPENSES:
Depreciation 138,606 99.5% 135,240 99.5% (3,366) (2.4%) 1,663,269 99.5% 1,656,915 99.5% (6,354) (0.4%)
Amortization 738 0.5% 737 0.5% (1) (0.1%) 8,849 0.5% 8,849 0.5% 0 0.0%
Total Non-Cash Expenses 139,344 100.0% 135,978 100.0% (3,366) (2.4%) 1,672,118 100.0% 1,665,764 100.0% (6,354) (0.4%)


OTHER
(Un) Realized (Gain) Loss 0.0% 0 0.0% 0 0.0% 0.0% 0 0.0% 0 0.0%


Net Gain/(Loss) 16,621 (39,277) (55,898) (979,011) (1,041,825) (62,815)      
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TABLE 6


Mid-Maine Waste Action Corporation
    Income Statement with Prior Year Comparison


PRIOR % ACTUAL % VARIANCE % PRIOR % ACTUAL % VARIANCE %


Revenue:
Permits 1,530 0.3% 1,800 0.3% 270 17.6% 3,885 0.1% 4,440 0.1% 555 14.3%
Weigh Fees 575 0.1% 1,005 0.2% 430 74.8% 5,740 0.1% 8,030 0.1% 2,290 39.9%
MSW Member 42,317 7.9% 41,181 7.6% (1,136) (2.7%) 476,755 7.6% 470,267 7.4% (6,489) (1.4%)
Municipal Contract 116,092 21.6% 114,768 21.2% (1,324) (1.1%) 1,264,881 20.0% 1,258,905 19.9% (5,976) (0.5%)
Commercial Member 69,795 13.0% 64,701 11.9% (5,093) (7.3%) 837,908 13.3% 799,858 12.7% (38,050) (4.5%)
Supplemental 0 0.0% 23,272 4.3% 23,272 0.0% 237,167 3.8% 424,438 6.7% 187,271 79.0%
Gate/Hauler Contract 103,178 19.2% 102,467 18.9% (711) (0.7%) 1,120,378 17.7% 1,041,211 16.5% (79,167) (7.1%)
Oily Waste 1,301 0.2% 1,370 0.3% 70 5.3% 17,835 0.3% 15,029 0.2% (2,805) (15.7%)
OBW & Demolition 68,228 12.7% 57,658 10.6% (10,569) (15.5%) 627,416 9.9% 618,330 9.8% (9,087) (1.4%)
Tires 251 0.0% 240 0.0% (11) (4.3%) 3,240 0.1% 3,659 0.1% 419 12.9%
Special Waste 2,250 0.4% 513 0.1% (1,737) (77.2%) 20,499 0.3% 9,237 0.1% (11,262) (54.9%)
Recyclable Materials 18,569 3.4% 18,894 3.5% 325 1.8% 202,181 3.2% 228,208 3.6% 26,026 12.9%
Interest Income 6,271 1.2% 5,046 0.9% (1,225) (19.5%) 83,737 1.3% 66,967 1.1% (16,770) (20.0%)
CMP Power Contract 108,229 20.1% 109,550 20.2% 1,321 1.2% 1,405,866 22.3% 1,365,104 21.6% (40,762) (2.9%)
Other Revenue 0 0.0% 151 0.0% 151 0.0% 6,361 0.1% 824 0.0% (5,537) (87.0%)


Total Revenue 538,585 100.0% 542,617 100.0% 4,033 0.7% 6,313,849 100.0% 6,314,506 100.0% 657 0.0%


CURRENT MONTH YEAR-TO-DATE


June 30, 2012
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TABLE 6


Mid-Maine Waste Action Corporation
        Income Statement with Prior Year Comparison


PRIOR % ACTUAL % VARIANCE % PRIOR % ACTUAL % VARIANCE %


Operating Expenses:
Payroll 158,098 38.2% 162,236 36.4% 4,138 2.6% 1,934,882 34.3% 1,957,349 34.4% 22,467 1.2%
Payroll Taxes 11,934 2.9% 12,245 2.7% 312 2.6% 148,631 2.6% 149,000 2.6% 368 0.2%
Benefits 26,866 6.5% 31,288 7.0% 4,422 16.5% 364,510 6.5% 403,158 7.1% 38,649 10.6%
Recruiting 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Education/Training 42 0.0% 562 0.1% 520 1231% 4,440 0.1% 6,501 0.1% 2,060 46.4%
Public Relations 2,416 0.6% 828 0.2% (1,588) (65.7%) 4,986 0.1% 3,673 0.1% (1,313) (26.3%)
Board Expense 1,216 0.3% 1,151 0.3% (66) (5.4%) 2,199 0.0% 1,979 0.0% (221) (10.0%)
Travel 290 0.1% 316 0.1% 27 9.2% 1,448 0.0% 2,470 0.0% 1,022 70.5%
Insurance 12,672 3.1% 12,565 2.8% (107) (0.8%) 149,584 2.7% 155,140 2.7% 5,556 3.7%
Utilities 8,254 2.0% 10,507 2.4% 2,253 27.3% 220,477 3.9% 171,226 3.0% (49,251) (22.3%)
Security 0 0.0% 47 0.0% 47 0.0% 996 0.0% 1,447 0.0% 451 45.3%
Outside Fees 20,401 4.9% 20,671 4.6% 270 1.3% 247,242 4.4% 242,901 4.3% (4,341) (1.8%)
Environmental Compliance 3,797 0.9% 2,074 0.5% (1,723) (45.4%) 86,497 1.5% 59,974 1.1% (26,523) (30.7%)
Outside Services 5,153 1.2% 14,501 3.3% 9,348 181.4% 87,621 1.6% 121,963 2.1% 34,342 39.2%
Office Supplies 458 0.1% 975 0.2% 516 112.6% 8,180 0.1% 9,136 0.2% 956 11.7%
Health & Safety 287 0.1% 491 0.1% 204 71.1% 2,705 0.0% 2,749 0.0% 44 1.6%
Housekeeping 1,019 0.2% 974 0.2% (46) (4.5%) 6,142 0.1% 5,963 0.1% (179) (2.9%)
Disposal/Transportation 126,610 30.6% 123,762 27.8% (2,848) (2.2%) 1,446,043 25.6% 1,490,663 26.2% 44,619 3.1%
Rolling Stock 448 0.1% 2,753 0.6% 2,305 514.2% 9,548 0.2% 16,140 0.3% 6,593 69.1%
Chemicals 9,454 2.3% 23,009 5.2% 13,556 143.4% 106,996 1.9% 176,941 3.1% 69,945 65.4%
Safety Supplies 3,636 0.9% 2,843 0.6% (792) (21.8%) 21,709 0.4% 23,717 0.4% 2,009 9.3%
Shop Consumables 3,242 0.8% 4,230 0.9% 988 30.5% 48,938 0.9% 39,753 0.7% (9,185) (18.8%)
Shop Equipment 2,005 0.5% 1,786 0.4% (219) (10.9%) 20,100 0.4% 17,884 0.3% (2,215) (11.0%)
Contract Maintenance 222 0.1% 2,128 0.5% 1,906 858.5% 15,597 0.3% 14,742 0.3% (855) (5.5%)
Spare Parts 10,787 2.6% 9,015 2.0% (1,772) (16.4%) 120,206 2.1% 91,179 1.6% (29,028) (24.1%)
Major Maintenance 4,839 1.2% 4,961 1.1% 122 2.5% 584,184 10.4% 524,919 9.2% (59,264) (10.1%)
Contingency 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%


Total Operating Expenses 414,145 100.0% 445,917 100.0% 31,772 7.7% 5,643,861 100.0% 5,690,567 100.0% 46,706 0.8%


Net Operations 124,440 96,700 (27,739) 669,989 623,939 (46,050)


NON-CASH EXPENSES:
Depreciation 137,873 99.5% 135,240 99.5% (2,633) (1.9%) 1,625,534 99.5% 1,656,915 99.5% 31,381 1.9%
Amortization 737 0.5% 737 0.5% 0 0.0% 8,849 0.5% 8,849 0.5% 0 0.0%
Total Non-Cash Expenses 138,611 100.0% 135,978 100.0% (2,633) (1.9%) 1,634,383 100.0% 1,665,764 100.0% 31,381 1.9%


OTHER
(Un) Realized (Gain) Loss 0 0.0% 0 0.0% 0 0.0% (3,352) 0.0% 0 0.0% 3,352 (100.0%)


Net Gain/(Loss) (14,171)      (39,277) (25,106) (961,042) (1,041,825) (80,783)
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Table 7


Monthly Budget Variance Analysis


Account Description


 Final 
Adopted    
FY2012 


 Total 
Expensed   


YTD 
 Percent    


Remaining Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
 Balance 


Remaining YTD 


Projected Tonnage
Projected Tonnage                        * 82,972 81,601 2% 6,775 7,099 7,408 6,399 6,873 7,041 6,639 6,009 6,775 6,255 7,285 7,042 1,371


Revenue
Fees 7,500 12,470 -66% 965 1,035 725 605 715 985 705 490 730 680 2,030 2,805 -4,970
Member Municpalities 477,079 470,267 1% 39,812 45,613 43,788 39,898 39,904 38,038 34,880 30,092 36,671 38,557 41,833 41,181 6,812
Municipal Contract 1,343,142 1,258,905 6% 109,375 115,031 116,360 107,996 107,465 103,200 90,853 85,803 97,388 100,017 110,650 114,768 84,237
Member Commercial 860,310 799,858 7% 67,170 80,301 73,672 67,918 63,671 66,532 59,808 58,616 70,117 63,762 63,590 64,701 60,452
Spot/Hauler 1,151,412 1,041,211 10% 106,422 131,559 111,087 100,318 79,517 67,142 62,658 53,551 65,072 74,302 87,115 102,467 110,201
All Tip Fees 867,178 1,070,693 -23% 59,243 61,157 64,485 68,420 109,016 106,683 106,766 105,437 100,609 98,859 106,965 83,054 -203,515
Other Revenue 1,769,795 1,661,102 6% 139,829 136,197 138,305 105,293 160,703 147,735 142,434 150,435 146,680 114,927 144,923 133,641 108,693


Expenses  
Payroll 1,915,253 1,956,786 -2% 160,179 161,359 169,745 169,537 161,548 161,792 165,365 156,757 158,584 166,056 164,192 162,236 -42,096
Payroll Taxes 149,132 149,000 0% 12,112 12,191 12,868 12,631 11,472 11,900 13,897 12,460 12,200 12,654 12,370 12,245 132
Benefits 410,025 403,158 2% 26,481 23,440 35,342 35,047 36,638 32,467 42,211 36,227 38,649 34,440 30,929 31,288 6,867
Recruiting 1,395 0 100% 0 0 0 0 0 0 0 0 0 0 0 0 1,395
Education/Training 24,982 6,501 74% 268 526 740 134 1,355 412 46 600 37 1,011 808 562 18,481
Public Relations 9,400 3,673 61% 182 83 581 191 886 399 58 0 253 105 106 828 5,727
Debt Repayment 0 0 0% 0 0 0 0 0 0 0 0 0 0 0 0 0
Board Expense 2,000 1,979 1% -43 88 89 78 101 58 52 60 114 0 230 1,151 21
Travel 2,250 2,470 -10% 9 54 91 643 135 105 38 254 124 87 614 316 -220
Insurance 155,034 155,140 0% 13,033 13,036 13,346 13,036 13,035 13,036 13,000 12,924 13,001 12,564 12,564 12,565 -106
Utilities 187,829 171,226 9% 17,695 8,262 12,935 17,533 15,174 15,985 16,317 17,345 12,647 19,055 7,771 10,507 16,603
Security 4,615 1,447 69% 829 149 0 0 117 0 0 0 7 0 298 47 3,168
Outside Fees 250,830 242,901 3% 14,287 20,594 21,084 20,672 21,093 20,648 21,172 20,597 20,653 20,597 20,831 20,671 7,929
Environmental Compliance 54,797 59,974 -9% 2,549 12,461 2,464 19,359 1,912 2,170 4,407 3,475 3,016 2,066 4,020 2,074 -5,177
Outside Services 130,750 121,963 7% 22,901 16,284 5,639 5,775 9,150 3,591 9,086 12,338 5,720 9,360 7,618 14,501 5,287
Office Supplies 10,800 9,136 15% 831 638 1,062 733 680 360 1,241 778 912 322 604 975 1,664
Health & Safety 6,100 2,749 55% 105 105 105 420 105 105 105 105 105 420 578 491 3,351
Housekeeping 7,575 5,963 21% 345 340 592 236 615 323 549 950 247 718 75 974 1,612
Transportation & Disposal 1,389,711 1,490,663 -7% 115,604 117,049 165,968 161,993 122,324 105,618 94,148 88,695 114,791 160,301 120,408 123,762 -100,952
Rolling Stock 14,200 16,140 -14% 1,688 1,379 1,172 928 659 2,722 548 600 489 1,195 2,008 2,753 -1,940
Chemicals 179,148 176,941 1% 17,603 13,118 14,406 12,782 17,454 9,750 15,316 16,336 5,319 21,945 9,903 23,009 2,207
Safety Supplies 25,580 23,717 7% 1,929 2,978 1,913 1,983 2,100 2,038 1,658 1,191 1,531 1,919 1,634 2,843 1,863
Shop Consumables 56,800 39,753 30% 944 2,908 3,992 1,332 4,040 4,539 4,462 2,507 8,573 3,601 -1,376 4,230 17,047
Shop Equipment 26,405 17,884 32% 376 2,322 624 3,145 1,085 825 2,052 1,037 615 3,377 641 1,786 8,521
Contract Maintenance 21,500 14,742 31% 1,013 4,726 -740 786 117 2,197 1,453 416 59 248 2,341 2,128 6,758
Spare Parts 125,000 91,179 27% 3,224 3,477 2,567 14,303 4,478 3,859 2,070 4,265 8,057 29,282 6,582 9,015 33,821
Annual Major Maintenance 622,200 524,919 16% 15,996 8,331 13,135 156,428 2,234 7,325 8,832 7,863 1,109 277,478 21,228 4,961 97,281


OTHER
Depreciation Expense 1,663,269 1,656,915 0% 137,933 137,933 137,933 138,427 138,687 139,087 138,335 138,335 138,335 138,335 138,335 135,240 6,354
Amortization Expense 8,849 8,849 0% 737 737 737 737 737 737 737 737 737 737 737 737 0
(Un) Realized (Gain) Loss 0 0 0% 0 0 0 0 0 0 0 0 0 0 0 0 0


BALANCE SHEET ACCTS FUNDED
Balance Sheet Accts. Funded 0 4,664 0% 5,070 334 1,494 -12,424 -764 6,138 5,018 -517 -2,349 -2,443 -528 5,633 -4,664
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Table 8


ISSUER INVESTMENT TYPE MATURITY 
DATE


CURRENT 
YIELD


ACCOUNT 
BAL/AMOUNT 


INVESTED
Lewiston Municipal Federal Credit Union 18 Month CD 07/25/12 1.00% 200,475
Great Falls F.C.U. 24 Month CD 08/30/12 1.90% 240,037
Wilmington Trust Company 24 Month CD 10/19/12 0.95% 240,000
BMW Bank of NA 24 Month CD 12/10/12 0.80% 240,000
GE Capital Retail Bank 14 Month CD 01/04/13 0.80% 50,000
Androscoggin Bank 12 Month CD 01/23/13 0.25% 506
Maine Family Federal Credit Union 24 Month CD 02/10/13 1.06% 203,102
GE Capital Financial 24 Month CD 03/04/13 0.95% 196,000
Auburn Savings Bank 24 Month CD 03/22/13 1.75% 249,269
State Bank of India 24 Month CD 03/25/13 1.00% 98,000
GE Money Bank 24 Month CD 04/29/13 0.90% 99,000
American Express Centurion Bank 24 Month CD 05/28/13 1.05% 99,000
Discover Bank 24 Month CD 06/17/13 0.95% 200,000
GE Money Bank 24 Month CD 06/21/13 0.95% 98,000
CIT Bank 24 Month CD 09/09/13 0.80% 97,000
World Financial Network NB 24 Month CD 09/13/13 1.00% 200,000
Goldman Sachs Bank 24 Month CD 10/15/13 1.05% 200,000
State Bank of India 24 Month CD 10/28/13 1.15% 142,000
Rainbow Federal Credit Union 24 Month CD 10/31/13 1.10% 208,813
American Express Centurion Bank 24 Month CD 11/04/13 1.15% 141,000
Citibank, NA 24 Month CD 11/12/13 1.10% 150,000
Androscoggin Bank 30 Month CD 01/19/14 1.25% 95,474
Discover Bank 24 Month CD 04/21/14 0.75% 48,000
Goldman Sachs Bank 24 Month CD 04/21/14 0.75% 48,000
Ally Bank 24 Month CD 04/25/14 0.75% 98,000
Safra National Bank of NY 24 Month CD 05/05/14 0.70% 99,000
Ally Bank 24 Month CD 05/09/14 0.75% 99,000
Compass Bank 24 Month CD 06/02/14 0.80% 198,000
Ally Bank 24 Month CD 06/27/14 0.85% 50,000
Firstbank of Puerto Rico 30 Month CD 12/08/14 0.95% 200,000
Firstbank of Puerto Rico 30 Month CD 12/22/14 1.00% 49,000


CMP Escrow (TD Banknorth) Certificate of Deposit N/A 4.70% 307,271
Northeast Bank Money Market Fund N/A 0.35% 248,443
State Farm Bank Money Market Fund N/A 0.70% 204,101
TD Banknorth Checking/Cash Mgt N/A 0.00% 402,279
Credit Union Savings Accounts Savings Account N/A 0.00% 80
Petty Cash - Office/Scalehouse Cash N/A 0.00% 700


TOTAL: 5,499,551


INVESTMENTS & EARNINGS


6/30/2012
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Table 9


DELIVERIES


Date Pit Transfer Station Total
Jul-10 6,369 716 7,085


Aug-10 6,225 764 6,989
Sep-10 5,647 870 6,517
Oct-10 4,632 1,788 6,421
Nov-10 6,363 691 7,054
Dec-10 6,513 684 7,196
Jan-11 5,785 395 6,180
Feb-11 4,989 272 5,261
Mar-11 6,553 463 7,016
Apr-11 4,296 1,697 5,993


May-11 5,996 861 6,857
Jun-11 5,922 846 6,768


FY 11 Total: 69,291 10,047 79,337
Jul-11 5,639 706 6,345


Aug-11 6,520 733 7,253
Sep-11 5,323 1,550 6,873
Oct-11 4,841 1,576 6,417
Nov-11 6,182 744 6,927
Dec-11 6,192 649 6,841
Jan-12 6,018 369 6,387
Feb-12 5,564 386 5,950
Mar-12 5,859 709 6,568
Apr-12 5,080 1,454 6,534


May-12 6,333 770 7,104
Jun-12 5,879 969 6,848


FY 12 Total: 69,429 10,617 80,046
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Figure 1
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TABLE 10


Date Tons Tons/Calendar Day # Days Tons/Running Time Day # Days
Jul-10 6,301 203 31 212 30


Aug-10 6,163 199 31 199 31
Sep-10 6,032 201 30 203 30
Oct-10 4,691 151 31 216 21
Nov-10 6,640 221 30 222 30
Dec-10 6,090 196 31 197 31
Jan-11 6,160 199 31 204 30
Feb-11 5,071 181 28 181 28
Mar-11 6,101 197 31 197 31
Apr-11 4,029 134 30 207 20


May-11 6,072 196 31 201 30
Jun-11 5,812 194 30 203 29


FY 11 Total : 69,162 189 365 203 341
Jul-11 5,902 190 31 194 30


Aug-11 6,201 200 31 204 30
Sep-11 5,717 191 30 192 30
Oct-11 4,718 152 31 210 22
Nov-11 5,983 199 30 204 29
Dec-11 6,256 202 31 207 30
Jan-12 6,118 197 31 202 30
Feb-12 5,490 189 29 190 29
Mar-12 5,914 191 31 200 30
Apr-12 4,699 157 30 220 22


May-12 6,377 206 31 206 31
Jun-12 5,892 196 30 199 30


FY 12 Total : 69,267 189 366 201 344


Calendar Days Running Time Days


WASTE TO ENERGY TONS PROCESSED
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Figure 2
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Table 11


POWER PRODUCTION INCLUDING IN-HOUSE USAGE


 


Period
Output 
(KWH)


In-House 
Consumption (KWH) Gross KWH


Gross 
KWH/Day


Tons 
Processed


Gross 
KWH/Ton


Net 
KWH/Ton


In-House  
KWH/Ton


07/01/10 - 07/31/10 1,370,744 658,651 2,029,395 65,464 6,301 322 218 105
08/01/10 - 08/31/10 1,357,676 633,035 1,990,711 64,216 6,163 323 220 103
09/01/10 - 09/30/10 1,290,568 625,765 1,916,333 63,878 6,032 318 214 104
10/01/10 - 10/31/10 1,131,136 367,332 1,498,468 48,338 4,691 319 241 78
11/01/10 - 11/30/10 1,624,512 621,855 2,246,367 74,879 6,640 338 245 94
12/01/10 - 12/31/10 1,519,214 586,576 2,105,790 67,929 6,090 346 249 96
01/01/11 - 01/31/11 1,443,374 582,363 2,025,737 65,346 6,160 329 234 95
02/01/11 - 02/28/11 1,225,965 513,160 1,739,125 62,112 5,071 343 242 101
03/01/11 - 03/31/11 1,465,231 603,203 2,068,434 66,724 6,101 339 240 99
04/01/11 - 04/30/11 996,360 424,883 1,421,243 47,375 4,029 353 247 105
05/01/11 - 05/31/11 1,453,040 667,288 2,120,328 68,398 6,072 349 239 110
06/01/11 - 06/30/11 1,297,983 627,891 1,925,874 64,196 5,812 331 223 108


FY 11 Total: 16,175,802 6,912,003 23,087,805 63,238 69,162 334 234 100
07/01/11 - 07/31/11 1,313,729 652,503 1,966,232 63,427 5,902 333 223 111
08/01/11 - 08/31/11 1,268,602 658,721 1,927,323 62,172 6,201 311 205 106
09/01/11 - 09/30/11 1,295,013 635,275 1,930,288 64,343 5,717 338 227 111
10/01/11 - 10/31/11 1,120,889 477,885 1,598,774 51,573 4,718 339 238 101
11/01/11 - 11/30/11 1,382,868 588,243 1,971,111 65,704 5,983 329 231 98
12/01/11 - 12/31/11 1,519,553 599,038 2,118,591 68,342 6,256 339 243 96
01/01/12 - 01/31/12 1,444,039 591,285 2,035,324 65,656 6,118 333 236 97
02/01/12 - 02/28/12 1,326,687 562,753 1,889,440 65,153 5,490 344 242 103
03/01/12 - 03/31/12 1,348,629 616,762 1,965,391 63,400 5,914 332 228 104
04/01/12 - 04/30/12 1,031,162 478,534 1,509,696 50,323 4,699 321 219 102
05/01/12 - 05/31/12 1,391,729 684,014 2,075,743 66,959 6,377 326 218 107
06/01/12 - 06/30/12 1,220,630 686,828 1,907,458 63,582 5,892 324 207 117


FY 12 Total: 15,663,530 7,231,841 22,895,371 62,553 69,267 331 226 104


All figures above reflect generated power, no purchased power is included. Page 15
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Figure 3
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Table 12


 


Date CCF
Waste 


Processed CCF/Ton
06/24/10 - 07/26/10 7,700 6,615 1.16
07/27/10 - 08/24/10 3,400 5,843 0.58
08/25/10 - 09/24/10 5,200 6,242 0.83
09/25/10 - 10/25/10 12,200 4,454 2.74
10/26/10 - 11/23/10 7,300 6,543 1.12
11/24/10 - 12/23/10 7,800 6,206 1.26
12/24/10 - 01/25/11 12,300 6,546 1.88
01/26/11 - 02/24/11 17,100 5,359 3.19
02/25/11 - 03/25/11 12,400 5,717 2.17
03/26/11 - 04/26/11 12,500 4,270 2.93
04/27/11 - 05/25/11 6,500 5,798 1.12
05/26/11 - 06/24/11 7,600 5,768 1.32


FY 11 Total: 112,000 69,363 1.61
06/25/11 - 07/27/11 8,100 6,372 1.27
07/28/11 - 08/25/11 6,500 5,777 1.13
08/26/11 - 09/27/11 10,100 6,349 1.59
09/28/11 - 10/27/11 9,900 4,372 2.26
10/28/11 - 11/29/11 9,500 6,648 1.43
11/30/11 - 12/28/11 7,600 5,848 1.30
12/29/11 - 01/26/12 6,900 5,906 1.17
01/27/12 - 02/24/12 9,100 5,370 1.69
02/25/12 - 03/26/12 5,900 6,039 0.98
03/27/12 - 04/25/12 7,500 4,456 1.68
04/26/12 - 05/24/12 4,900 5,829 0.84
05/25/12 - 06/26/12 12,700 6,479 1.96


FY 12 Total: 98,700 69,445 1.42


GAS CONSUMPTION 
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Figure 4
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Table 13


 


Date Lbs.
Waste 


Processed
Jul-10 240,660 6,301


Aug-10 187,260 6,163
Sep-10 152,680 6,032
Oct-10 126,580 4,691
Nov-10 128,780 6,640
Dec-10 79,340 6,090
Jan-11 91,260 6,160
Feb-11 70,900 5,071
Mar-11 122,740 6,101
Apr-11 96,340 4,029


May-11 181,820 6,072
Jun-11 131,900 5,812


FY 11 Total: 1,610,260 69,162
Jul-11 165,380 5,902


Aug-11 185,480 6,201
Sep-11 196,020 5,717
Oct-11 178,980 4,718
Nov-11 157,068 5,983
Dec-11 129,980 6,256
Jan-12 139,600 6,118
Feb-12 105,060 5,490
Mar-12 107,260 5,914
Apr-12 143,920 4,699


May-12 174,000 6,377
Jun-12 142,520 5,892


FY 12 Total: 1,825,268 69,267


LIME CONSUMPTION 
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Figure 5
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Mid-Maine Waste Action Corporation 
110 Goldthwaite Road 


P.O. Box 1750 


Auburn, Maine   04211-1750 


(207) 783-8805 


Fax (207) 783-9831 


www.midmainewaste.com 


 


 


MEMBER COMMUNITIES: 


AUBURN • BOWDOIN • BUCKFIELD • LOVELL • MINOT • MONMOUTH • NEW GLOUCESTER • POLAND • RAYMOND • SUMNER • SWEDEN • WALES 


 


MMWAC 


FACTS AND FIGURES  


 
 
Did you know? 
 


• The Mid-Maine Waste Action Corporation (MMWAC) facility was constructed in 1992 
and is the fourth and latest waste-to-energy plant in the State of Maine.  It is located 
in Auburn, Maine and is owned by the following 12 municipalities: Auburn, Bowdoin, 
Buckfield, Lovell, Minot, Monmouth, New Gloucester, Poland, Raymond, Sumner, 
Sweden, and Wales.   


 


• The MMWAC facility serves communities from Raymond to Sumner, and from the 
New Hampshire border to Richmond.  We service the disposal needs of over 30 area 
municipalities. 


 


• Our main job is to safely and dependably process trash through modern incineration 
techniques to:  


• Lessen landfill needs by reducing the volume of household trash by 90% 


• Minimize any air pollution impacts using advanced operating procedures and air 
pollution control equipment 


• Create clean renewable domestic energy from society’s post-recyclable waste  
 


• A family of three generates about 1 ton of trash per year.  MMWAC processes about 
70,000 tons of trash per year. 


   


• Through 2012 MMWAC has safely and reliably processed 1.4 million tons of solid 
waste converting it into reliable domestic renewable energy.  This has offset the need 
for 2.8 million barrels of foreign oil.  It has also saved about 2.5 million cubic yards of 
landfill space, equal to a football field of trash 1,200 feet high. 


 


• We create electricity by incinerating trash and capturing its heat.  The plant makes all 
the electricity it needs to operate its heavy equipment.  Excess electricity is sold to the 
local power grid. The plant makes enough electricity to serve the yearly needs of 
2,000 homes 


  


• The USEPA is on record as stating that waste-to-energy is a net reducer of 
greenhouse gases.  EPA has also stated that the electricity generated by this industry 
has less environmental impacts than almost any other source of electricity. 
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• For each ton of solid waste that we process approximately 1 ton of CO2 emissions are 
avoided.  This equates to a CO2 emission reduction of 70,000 tons per year and 1.4 
million tons since the plant began operations.  There are several reasons for these 
reductions.  First, if the solid waste had been landfilled methane would have been 
generated, and methane is an extremely potent greenhouse gas.  This emission is 
avoided.  Secondly, waste-to-energy displaces electricity generated from fossil fuels, 
and thus the greenhouse gas emissions from those sources.  Lastly, metals recycling 
at waste-to-energy facilities results in reduced energy consumption associated with 
processing virgin ores.  Note: the landfilling of ash from waste-to-energy facilities 
creates no methane at the landfill. 


 


• Ever notice the white “smoke” coming out of our stack?  It’s not smoke at all – it’s 
simply water vapor that has condensed when it reaches the cool air at the top of the 
stack.  This water is used in our flue gas scrubber, a part of our advanced air pollution 
control system.  When atmospheric conditions don’t condense the water vapor there 
is no visible evidence from the stack that we are even in operation.  


 


• We minimize emissions through controls on the type of waste accepted, by operating 
efficiently with appropriate high temperatures to destroy organics, and by using highly 
efficient air pollution control equipment. 


 


• MMWAC’s air pollution control equipment starts with scrubbers that use 2 ½  million 
pounds of lime per year to neutralize acid gases.  Activated carbon is added to 
remove mercury and dioxin.  Lastly, 800 high efficiency filter bags, each 16’ long, 
capture even minute particles to achieve emission levels 1/10


th
 of that allowed by our 


permit. 
   


• The City of Lewiston and MMWAC have an ongoing agreement to be partners in the 
region’s waste management.  Lewiston has invested in a modern, safe landfill.  In 
order to stretch the life of the landfill Lewiston sends all of its waste to MMWAC to be 
processed.  This reduces volume by 90%.  In return MMWAC sends the dense, inert 
ash to Lewiston.  Lewiston has estimated that this arrangement doubles the life of its 
landfill.  Both partners have saved a large amount of public dollars, maximized energy 
recovery, and extended the life of the landfill. 


 


• Mid-Maine Waste has modified its original ash handling equipment to sort out and 
recycle metal that was discarded by area residents and businesses. We recycle 
about 1,500 tons of this material per year.  In addition, all of MMWAC’s member 
communities engage in conventional recycling.   


 


• Waste-to-energy is consistent with the State of Maine’s solid waste “hierarchy”, which 
in order of priority promotes: Waste Reduction, Waste Reuse, Recycling, Waste-to-
Energy, and Landfill.  Waste-to-energy is thus an integral part of a comprehensive 
waste management system, provides domestic renewable energy, extends landfill 
life, minimizes emissions, and is a net reducer of greenhouse gases.       


 


• For more information contact Mid-Maine Waste at 783-8805 or see 
www.midmainewaste.com 
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MID-MAINE WASTE ACTION CORPORATION (MMWAC) - BACKGROUND 


 
 MMWAC, or the Mid-Maine Waste Action Corporation, is a quasi-governmental 
organization, created as a not-for-profit corporation by twelve area municipalities in 
1986.  Those municipalities are: Auburn, Bowdoin, Buckfield, Lovell, Minot, Monmouth, 
New Gloucester, Poland, Raymond, Sumner, Sweden, and Wales.  The Board of 
Directors of the corporation is composed of representatives of each of the twelve 
municipalities.   
 
 MMWAC was created to own and operate a solid waste system for the benefit of 
these twelve communities.  Upon its creation MMWAC undertook a program that led to 
the replacement of the pioneering Auburn waste-to-energy facility, which had operated 
since 1981 using the Consumat technology.  That plant was replaced with a 200-ton per 
day mass-burn incinerator, equipped with a 5-megawatt turbine generator, and 
advanced air pollution control equipment.  The MMWAC plant is the newest waste-to-
energy facility in the State and among the most advanced of its type in the Country.  Air 
emissions are controlled with an effective combustion system assuring extremely high 
burnout and destruction of organics, lime slurry scrubbers to neutralize acid gases, a 
carbon injection system to remove mercury and organics, and a highly efficient 
baghouse to remove particulates. 
 


This plant employs an energy recovery technology that complies with Maine’s 
policy to encourage the following priority in waste management: waste reduction, waste 
reuse, recycling, waste-to-energy, and landfilling.  The majority of municipal solid waste 
generated in Maine is processed in one of four different waste-to-energy plants.  This is 
in contrast to the  early-1980’s and earlier when almost all municipal solid waste in the 
country was sent to landfills.  Waste-to-energy plants were encouraged to reduce the 
need for landfilling solid waste in order to preserve land for higher uses, to reduce the 
threat of groundwater pollution from the older landfills, and to recover valuable energy 
from solid waste.  


 
The MMWAC facility overcame an early history of problems that included 


equipment malfunctions and insufficient waste supply. Today it has become an industry 
leader in availability, which is a measure of its ability to operate reliably and at the 
highest possible capacity.  Originally, the plant was projected to achieve an 88% yearly 
availability, processing 64,000 tons per year of solid waste.  The plant has in recent 
years achieved 95% availability and has processed up to 73,600 tons per year.  As 
reliability was proven year after year, new communities joined with MMWAC as contract 
customers to provide for their disposal needs.  The plant produces its own electricity 
from the waste that is incinerated and sells excess power to the local electric grid.   


      
MMWAC also operates a transfer station to efficiently transport construction and 


demolition waste (C & D) from local businesses and residents, other wastes not 
appropriate for incineration to secure landfills, and waste exceeding the plants capacity.  
This facility can process up to 25,000 tons per year.  Lastly, MMWAC operates a 
recycling center for materials delivered by customers, as well as metal recovered from 
waste sent to the waste-to-energy process, diverting up to 2,000 tons per year from 
disposal. 
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THE WASTE-TO-ENERGY PROCESS AT 
MID-MAINE WASTE ACTION CORPORATION 


AUBURN, MAINE 
 


 
 Currently, much of the residential and commercial waste generated within 20-30 
miles of the plant is transported to the waste-to-energy plant in Auburn, Maine.  The 
plant is run by an organization called the Mid-Maine Waste Action Corporation 
(MMWAC), which is jointly owned by twelve towns in this region.  The plant also 
services the solid waste disposal needs of many other towns and businesses in this 
area. 
 
 MMWAC’s waste–to-energy plant has two identical process trains, each with a 
design capacity of 100 tons per day of municipal solid waste.  The plant operates 7 days 
per week and 365 days per year.   The waste-to-energy process converts solid waste 
into an inert ash residue, which minimizes landfill reliance in the State, and produces 
electricity from the fuel value of the trash.  The enclosed diagram traces the waste-to-
energy process. 
 
 Trucks are weighed and screened at the scale house before entering a covered 
“tipping area” (1).  This is done to make sure the waste is acceptable for the plant to 
process, to determine where it came from, and to provide for billing.  Trucks unload 
garbage into a pit (2) large enough to hold approximately 600 tons of solid waste, which 
is equal to three days supply for the furnaces. 
 
 An overhead crane or “grapple” (2) transfers the garbage into a chute, or “feed 
hopper” (3) that feeds the furnace.  The waste is fed into the furnace by a “ram feeder” 
(4), which carefully controls the amount of waste introduced.  This grapple is also used 
to remove any unacceptable waste from the plant that has accidentally been dumped 
into the pit. 
 
 Once in the furnace or “combustor” (5), the waste constantly tumbles to assure 
complete combustion.  This tumbling is accomplished by the entire combustor rolling, or 
“oscillating” within a 210 degree arc causing the trash to tumble some 40 times during 
the typical one-hour combustion cycle. 
 
 Large combustion air fans draw air into the plant from the tipping area and pit, 
and then into the furnace.  This causes a negative pressure inside the pit and tipping 
area, which prevents odors and dust from escaping.  The air is used to maintain the 
furnace’s high temperature, which provides for a very efficient and complete combustion 
process. 
 
 Combustion occurs in the furnace (5) and tranquilization chamber (6) where 
temperatures are maintained at 1,800-degrees Fahrenheit to destroy odors and organic 
compounds. 
 
 Hot ash residue tumbles to the bottom of the furnace and falls into a water-filled 
tank where it is “quenched”.  This area is called the ash extractor (11) and is the 
beginning of the ash conveyor system (12), which transports the ash residue to a metal 
scalper, which removes recyclable material.  Fly ash is conditioned to eliminate dusting.  
The combined ash streams are then conveyed to a container for transport to a secure 
landfill. 
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 The combustion process eliminates about 90% of the refuse volume by reducing 
it to ash.  The remaining ash is sent to a state-of-the-art landfill.  The landfill that is used 
has a multiple liner system, which collects leachate (contaminated liquid runoff) for 
treatment, preventing it from entering the groundwater below the landfill. 
 
 The 1,800-degree combustion gases in the tranquilization chamber (6) flow 
through several boiler sections where the heat is extracted from it to convert water to 
steam.  The water to steam loop is within numerous parallel boiler tubes.  The first 
section where this occurs is in the radiant section of the waterwall boiler (7), followed by 
the superheater (8), then the evaporator (9), and finally the economizer (10).  The 
steam that is produced in this process is approximately 750 degrees Fahrenheit and 
650 pounds per square inch pressure.  This high temperature/high pressure steam 
flows through a turbine generator where up to 5 megawatts of electric power can be 
produced.  Some of this power is used to run plant machinery, and the remainder is sold 
to the power utility offsetting the need for new power plants. 
 
 The turbine extracts much of the energy from the steam, which then condenses 
back into water in a section called the air cooled condensor.  This section utilizes large, 
12 foot diameter fans, to cool the water in the condensor tubes to optimum temperature 
and pressure.  This section works much like a radiator in an automobile. 
 
 After the gases pass through the boiler sections, the temperature has been 
reduced as energy is transferred to the boiler tubes.  This allows the gases to now be 
cleaned before they are released from the plant. 
 
 Acid gases are removed by modern equipment called a dry spray scrubber (13), 
where the gases are sprayed with the lime/water mixture and “scrubbed” clean.  
Activated carbon (13A) is injected into the scrubber to remove mercury and dioxin.  The 
gases are next drawn through large fabric filters (14), which are not unlike huge vacuum 
cleaner bags.  These bags are located in the “bag house” which contains hundreds of 
these specially designed fabric filter bags.  Particles captured by the filters are collected 
at the bottom of the unit and are mixed with the furnace ash residue for landfilling. 
 
 An induced draft fan (15) then exhausts the cleaned gases to the 213 foot tall 
stack (16).  During relatively dry, warm weather the stack emissions are virtually 
invisible.  During colder or more humid conditions a whitish “plume” is visible which is 
primarily composed of water vapor from the lime/scrubbing stage.   
 
 MMWAC welcomes inquiries concerning its operations and encourages group 
tours.  If you have any questions or would like to arrange for a tour, please call our 
facility at (207) 783-8805. 
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MID-MAINE WASTE ACTION CORPORATION 
 


WASTE - TO - ENERGY FACILITY 
AUBURN, MAINE 


 


 
GENERAL INFORMATION    COMBUSTION SYSTEM 
 


Service Area      Technology 
Communities throughout the Mid-Maine Region   Laurent Bouillet oscillating combustors with 
       tranquilization chambers 
Ownership/Operations 
Public by Mid-Maine Waste Action Corporation (MMWAC) Process Lines 
       Two at 100 tons per day 
Financing 
Revenue bonds      Boilers 
       Steaming rate of 50,000 lbs. per hour with 5200F 
Schedule       BTU waste; conditions 650 psig/750F 
Acceptance August 1992; currently full operation 
       Waste Handling 
Capacity Storage pit with 600 ton capacity; two pit cranes with 


average  
Daily 200 tons; Annual 69,000-72,500 tons per year capacity of 1 - 1.5 tons 
 
       Gas Temperatures 
       1800F with 2 second gas residence time 
 
ENVIRONMENTAL     Operations 
       24 hours per day, seven days per week 
Air Pollution Control Systems 
Spray dryers for acid gas neutralization, carbon injection  ENERGY RECOVERY 
for mercury removal, and fabric filters for particulates   


    Type 
Residue Handling      Electricity sold to Central Maine Power  
Quench tanks, ram extractors, vibratory belt, and chain 
drag conveyors, ash conditioner, and metal scalping   Turbine Generator 
       3.6 megawatt output 
Water System      
Closed loop with zero process water discharge   Cooling System 
       Air cooled finned tube condenser 
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 1. Tipping Area 


2. Refuse bunker/crane grapple 


3. Feed hopper 


4. Ram feeder 


5. Combustor 


6. Tranquilization chamber 


7. Waterwall boiler 


8. Superheater 


9. Evaporator 


10. Economizer 


11. Ash extractor 


12. Ash conveyor 


13. Dry scrubber 


13A     Carbon Injection 


14. Fabric filter 


15. Induced draft fan 


16. Stack 


17. Turbine generator (not shown) 


MMWAC Facility 
Solid Waste Solutions 


 
Auburn, Maine 


 


Laurent Bouillet 
Combustor 


To Boiler 


Oscillating 
Combustor 


Extraction 
Hood 


Tranquilizaton 
Chamber 


Ram 


13A


51












SELECTMEN'S  EPACKET
  List of Files           
  January 8, 2013
 Packet 1 of 2   


List of Files Page 1


Regular Meeting Materials


Agenda Page  2 - 3


Agenda Summary Page  4 - 6


Correspondence from S. Mueller, Esq. Page  7 - 9


2010 Selectmen Bylaws Page 10-16


MMWAC June, 2012 Monthly Activity Report Page 17-42


MMWAC Facts and Figures Page 43-45


MMWAC Brochure Page 46-51


 












BOARD OF SELECTMEN
  AGENDA SUMMARY


January 8, 2013


SELECTMEN'S MEETING


1)  Call to order.


2)  Minutes of previous meeting dated:
• December 11, 2012


3)  New Business.


a) Executive Session pursuant to 1 MRSA § 405(6)(E): Consultation with CEO and Town 
Attorney Regarding Pending Land Use Legal Matter 


b) Consideration of Possible Board of Selectmen Bylaws and Policies Change to Address 
Correspondence from Town Attorney Regarding Selectmen Use of Public Comment


At the December 11, 2012 Board of Selectmen meeting, Selectman and Parliamentarian Joe Bruno asked for 
a Point of Order for clarification regarding Selectman Charles Leavitt's use of public comment. In a letter to 
the Town Manager (see attached), the Town Attorney advised the Selectmen that they could vote to adopt 
clarifying language to be incorporated into the BOS Bylaws and Policies.


c) Consideration of Solid Waste/Flow Control Ordinance and Review for Compliance with 
MMWAC Obligations- Joe Kazar, Executive Director of MMWAC


Selectman Charles Leavitt attended the December 6, 2012 Mid-Maine Waste Action Corp. (MMWAC) 
Board of Directors' meeting where a request by Executive Director Joe Kazar was made to have each 
member town review their Solid Waste/Flow Control Ordinance for compliance with the town's 
MMWAC obligations and to consider a warrant article at the 2013 Annual Town Meeting adopting 
minor housekeeping amendments to the Waste Handling Agreement. Mr.  Kazar will be present to 
explain the amendment and update the community on current MMWAC activities.


d) Consideration of Use of Public Property for 2013 Annual Sebago Lake Rotary Club 
Derbyfest- Ingo Hartig, Derby Organizer


Derbyfest organizer Ingo Hartig of the Sebago Lake Rotary Club will be providing program information and 
a specific request for the utilization of Raymond Beach to support the upcoming event scheduled for 
February 16-17,2013. A copy of Mr. Hartig's application/request is attached to the e-packet. Town staff will 
be in attendance at the meeting to discuss any potential impacts or concerns. There will also be a pre-event 
meeting prior to the Derbyfest, as in past years, during which all life safety, traffic control, policing and 
inter-agency coordination issues will be discussed and plans finalized. 


UPDATE (1/3/13): Derby Organizer Ingo Hartig contacted the Town Manager and expressed interest to 
incorporate a beer tent, sponsored by Gritty's. Mr. Hartig will be providing information that will be 
included in the ePacket. 


The Selectmen may take items out of order at their discretion.


Board of Selectmen Agenda: January 8, 2013
Deadline for February 12, 2013 Agenda is February 1, 2013
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e) Pavement Management Presentation- Chairman Rolf Olsen & Nathan White, RISC 
Members


At the June 12, 2012 Annual Town Meeting, Raymond residents voted to create a Road Improvement Study 
Committee (RISC), comprised of volunteers who would investigate ways to fund capital improvements to 
Raymond's public roads. RISC Chairman Rolf Olsen will be presenting the committee's report and 
recommendations with Public Works Director Nathan White regarding potential financial strategies to 
realize necessary improvements determined by the Road System Management Software (RSMS11), 
developed by the Maine Department of Transportation. A copy of the Powerpoint presentation and final 
RISC report are attached to the ePacket.


f) Consideration of Biennial Appointment of Registrar of Voters – Louise Lester, Town 
Clerk


Every two years, the Board of Selectmen must appoint a Registrar of Voters. For the past two year period, 
Town Clerk, Louise Lester, has served in this capacity. The Town Manager is recommending reappointment 
of Town Clerk Louise Lester to this position. 


g) Consideration of Quit Claim Deeds as Submitted by Deputy Tax Collector Sue Carr


Deputy Tax Collector Sue Carr has prepared quit claim deeds without covenant for:


• Inhabitants Michael L. & Jennifer M. Whitney to discharge the lien filed for Map 011, Lot 017A 
located at 0 Maren Lane


All back taxes, interest and lien costs have now been paid in full for all parcels through April, 2013. This 
property was one of the delinquent accounts that received a 30-day termination of tenancy notice. 


h) Raymond Village Library Update- Selectman Mike Reynolds


Selectman Mike Reynolds, Selectboard representative to the Library Board of Directors, will update the 
Selectmen regarding the status of the library activities and services. 


i) Consideration of Amending or Repealing the Conditional Zoning District Outlined in 
the Land Use Ordinance Under Article 4H.1 (Farm Road Parcel)– Charles Leavitt, Selectman 


At the October 9, 2012 BOS meeting, Selectman Charles Leavitt requested a status update regarding the 
future of the Farm Road parcel, which received voter approval for conditional rezoning at the referendum 
vote held on June 14, 2011 to allow for a wireless communication facility, and the efforts being made by 
Public Safety to improve communication in that area. After the presentation held on December 11, 2012, 
Mr. Leavitt suggested that the rezoning be repealed or have an expiration date put in place in order to put 
pressure on US Cellular to build the tower, as originally planned. Mr. Leavitt has also requested that the 
Selectmen consider taking formal action at the January meeting. 


4) Old Business


a) Tax Acquired Property Update


Town Staff has prepared a revised list of the current Tax Acquired Properties that remain after the 
Selectmen authorized staff to send out 30-day Notice of Termination of Tenancy letters. The Selectmen 
have also requested a summary of the current payment agreements. The Tax Acquired Property Policy is 
attached to the ePacket. Staff is requesting Selectmen guidance on the remaining 2012 Tax Acquired 
Properties.


5)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings.


The Selectmen may take items out of order at their discretion.


Board of Selectmen Agenda: January 8, 2013
Deadline for February 12, 2013 Agenda is February 1, 2013
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6)  Town Manager Report and Communications.


a) Confirm date for next regular meeting: 
• February 12, 2013


b) Rabies Clinic January 12, 2013 


A Rabies Clinic will be administered by Jordan Bay Veterinarian Hospital at the Raymond Aubuchon 
Hardware from 12:00pm to 2:00pm for a fee of $10 per animal for a one-year license. Please bring animals 
in carriers or leashed for safety reasons. 
 
7)   Fiscal Warrants – January 8, 2013


• Payroll Expense Warrant
• Treasurer's Warrant


8)  Adjournment.


The Selectmen may take items out of order at their discretion.


Board of Selectmen Agenda: January 8, 2013
Deadline for February 12, 2013 Agenda is February 1, 2013
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