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BOARD OF SELECTMEN
    AGENDA 

October 14, 2014
7:00 p.m. 

   Broadcast Studio
423 Webbs Mills Road 

                        

SELECTMEN'S MEETING

1)  Call to order

2)  Minutes of previous meetings dated:
 September 2, 2014
 September 16, 2014

3)  Public Hearing

a) MMA General Assistance Ordinance (Updates to Annual Approval Completed in 
August)
• General Assistance Ordinance Appendices B & C
• General Assistance Maximums Adoption Form

b) Benjamin & Duperly Santos-Rogers DBA A La Mexicana, 1227 Roosevelt Trail, for 
Liquor License Renewal

c) RSU#14 Withdrawal November 4, 2014 Special Town Meeting/Referendum Question:
“Do you favor filing a petition for withdrawal with the board of directors of RSU 14 and with the
Commissioner of Education, authorizing the withdrawal committee to expend $25,000 and authorizing
the Raymond Board of Selectmen to issue notes in the name of the Town of Raymond or otherwise
pledge the credit of the Town of Raymond in an amount not to exceed $25,000 for this purpose?”

4) New Business.

a) Consideration of Contract with Pan Atlantic SMS for Community Survey- Patrick 
Murphy, President

b) Review and Approval of Draft for 2014 Community Survey – Danielle Loring, Survey 
Design Group Representative

c) November 4, 2014 Gubernatorial Election/Referendum/Special Town Meeting 
Approvals – Sue Look, Town Clerk
• Ballot Clerks
• Election Warden/Special Town Meeting Moderator
• Special Town Meeting Warrant

d) Absentee Ballot Process Overview – Sue Look, Town Clerk

e) Consideration of Towns of Windham & Raymond (RSU#14) “Be the Influence” 
Resolution – Don Willard, Town Manager

5)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings.

The Selectmen may take items out of order at their discretion.

Board of Selectmen Agenda: October 14, 2014
Deadline for November 18, 2014 Agenda is November 7, 2014
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6) Selectmen Comment

7)  Town Manager Report and Communications.

a) Confirm date for next regular meeting: 
• November 18, 2014

b) Innovative Readiness Training (IRT) Program Update

8)   Fiscal Warrants – October 14, 2014

• Payroll Expense Summary Warrant
• Treasurer's Warrant

9)  Adjournment.

The Selectmen may take items out of order at their discretion.

Board of Selectmen Agenda: October 14, 2014
Deadline for November 18, 2014 Agenda is November 7, 2014
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BOARD OF SELECTMEN
    AGENDA SUMMARY

October 14, 2014
7:00 p.m. 

   Broadcast Studio
423 Webbs Mills Road 

                        

SELECTMEN'S MEETING

1)  Call to order

2)  Minutes of previous meetings dated:
 September 2, 2014
 September 16, 2014

3)  Public Hearing

a) MMA General Assistance Ordinance (Updates to Annual Approval Completed in 
August)
• General Assistance Ordinance Appendices B & C
• General Assistance Maximums Adoption Form

This is an annual requirement of the Maine Department of Human Services to bring the Raymond General
Assistance Ordinance into compliance with Maine Law, Title 22 M.R.S.A. §4305 (4), related to levels of
financial  assistance and eligibility,  in addition to the changes made to Appendix A and GA Maximums
Adoption Form accepted at the August meeting. The town annually adopts the Maine Municipal Association
Model  Ordinance  General  Assistance  Appendices,  which  cover  the  period  of  October  1,  2014  through
October 1, 2015. The Selectmen are holding the public hearing to allow for general comment about the
changes. 
 
Staff is recommending, as in prior years, that the Selectmen adopt the model appendices developed by the
Maine Municipal Association and approved by DHHS using local area survey data to establish the cost of
basic necessities for Raymond within the Cumberland County metropolitan area.

b) Benjamin & Duperly Santos-Rogers DBA A La Mexicana, 1227 Roosevelt Trail, for 
Liquor License Renewal

Mr. Santos-Rogers is applying for a renewal liquor license. Fire Inspector David Mains performed the 
requisite life safety and fire protection ordinance inspections on October 9, 2014. Mr. Mains recommends 
this liquor license for approval. No complaints of any kind have been lodged with the Town against A La 
Mexicana regarding their operations. 

c) RSU#14 Withdrawal November 4, 2014 Special Town Meeting/Referendum Question:
“Do you favor filing a petition for withdrawal with the board of directors of RSU 14 and with the
Commissioner of Education, authorizing the withdrawal committee to expend $25,000 and authorizing
the Raymond Board of Selectmen to issue notes in the name of the Town of Raymond or otherwise
pledge the credit of the Town of Raymond in an amount not to exceed $25,000 for this purpose?”

In January 2014, a citizen petition was circulated in regards to withdrawing from the RSU#14 school
district. The petition was submitted this past June with 352 valid signatures. In accordance with Title 20
MRSA §1466 (attached to the ePacket), a Public Hearing must be held before the special town meeting
to allow comment on the above question. Attached to the ePacket is a summary of the events triggered

The Selectmen may take items out of order at their discretion.

Board of Selectmen Agenda: October 14, 2014
Deadline for November 18, 2014 Agenda is November 7, 2014
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by the petition and an informational brochure containing answers to frequently asked questions as well
as a list of resources. 

4) New Business.

a) Consideration of Contract with Pan Atlantic SMS for Community Survey- Patrick 
Murphy, President

At the 2014 Annual Town Meeting, funds were allocated from the Patricia Avenue timber sale to complete a
community opinion survey. An RFP was released and nine companies responded. Pan Atlantic (PA) SMS 
was chosen to conduct a four-page mail survey sent to all Raymond taxpayers, residents, and registered 
voters for an agreed amount of $13,550. PA President Patrick Murphy will be present to discuss 
methodology and information regarding the contract (attached to the ePacket). Staff is recommending 
acceptance of the contract. 

b) Review and Approval of Draft for 2014 Community Survey – Danielle Loring, Survey 
Design Group Representative

In reference to the above agenda topic, a Survey Design Group was formed to work with Town staff to 
recommend topics, concerns and develop questions to be included in the survey. The members of the group
are Danielle Loring, Sharon Dodson, Laurie Forbes, Sue Look and Teresa Sadak. Mrs. Loring will briefly 
explain the process for the survey design. Staff is recommending the draft survey instrument for approval. 
The current schedule has the survey being sent out on October 28, 2014 with completed results by January 
2015. 

c) November 4, 2014 Gubernatorial Election/Referendum/Special Town Meeting 
Approvals – Sue Look, Town Clerk
• Ballot Clerks
• Election Warden/Special Town Meeting Moderator
• Special Town Meeting Warrant

Town Clerk Sue Look will be presenting the required documents for the November 4, 2014 Gubernatorial 
Election, Referendum and Special Town Meeting. 

d) Absentee Ballot Process Overview – Sue Look, Town Clerk

Town Clerk Sue Look will give an overview about the Absentee Ballot process and be available for any 
questions regarding voting procedures. 

e) Consideration of Towns of Windham & Raymond (RSU#14) “Be the Influence” 
Resolution – Don Willard, Town Manager

Town Manager Don Willard has been working with representatives from the RSU#14, Town of Windham, 
Cumberland County Sheriff's Office and Sebago Lakes Chamber of Commerce on a campaign centered on 
promoting community collaboration and positive choices in an effort to reduce substance use and abuse. 
Attached to the ePacket is a Resolution pledging the Town of Raymond's support to the “Be the Influence” 
campaign to set a good example for area youth. Those interested in learning more about the campaign can 
visit their website at  www.betheinfluencewrw.org

5)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings.

6) Selectmen Comment

The Selectmen may take items out of order at their discretion.

Board of Selectmen Agenda: October 14, 2014
Deadline for November 18, 2014 Agenda is November 7, 2014
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7)  Town Manager Report and Communications.

a) Confirm date for next regular meeting: 
• November 18, 2014

b) Innovative Readiness Training (IRT) Program Update

8)   Fiscal Warrants – October 14, 2014

• Payroll Expense Summary Warrant
• Treasurer's Warrant

9)  Adjournment.

The Selectmen may take items out of order at their discretion.

Board of Selectmen Agenda: October 14, 2014
Deadline for November 18, 2014 Agenda is November 7, 2014
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Bruce Tupper             Cathy Gosselin
   Chief                                                                                                                           Deputy Chief

                                  
                                    FIRE/RESCUE
                                                            1443Roosevelt Trail
                                                                                               Raymond, Maine 04071

____________________________________________________________________
Emergency 9-1-1                                          Chief’s Office  655-1187                                    Dispatch  655-7851

MEMORANDUM

Date: October 10, 2014

To: Raymond Board of Selectmen

From: Lt. David Mains, Raymond Fire Inspector

RE: A La Mexicana Life Safety Inspection

Dear Mr. Chairman:

On October 9, 2014 the Raymond Fire Department performed a Life Safety inspection of the A
La Mexicana Restaurant property located at 1227 Roosevelt Trail in Raymond.  The official 
report of the inspection is attached to this memorandum.  With the exception of the routine 
maintenance items noted in the report, the occupancy was found to be in compliance with 
the Raymond Fire Protection Ordinance.  All the items listed have been discussed with the 
owner and at this time I do not see any Life Safety reason to withhold the liquor license 
application under review.

Please contact me if there are any questions.

Respectfully,

Lt. David Mains
Raymond Fire Inspector
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Inspection Type: Annual

Inspection Date: 10/9/2014 By: Jordan, Andrew (JORDANA)

Time In: 10:00 Time Out: 10:30

Authorized Date: 10/10/2014 By: Mains, David (MAINSD)

Occupancy: A La Mexicana
Address: 1227 Roosevelt TRL

Raymond ME 04071

Inspection Topics:

Raymond Fire & Rescue

Form: Annual 14-0504

General
Posted Maximum Occupancy signs at room entrances where required.

Status: Routine Maintenance
Notes: RFD to issue a maximum occupant certificate for 230 persons. The total occupant load with tables and chairs is 175, 
without tables and chairs is 226, based on NFPA 101.
With Tables/Chairs
Bar 45
Dining 82
Dance 45
Without Tables/Chairs
Bar 45
Dining 82
Dance 99

Assembly uses shall have an Occupancy Permit issued by the Raymond Fire Department.

Housekeeping
Locate all dumpsters at least 10 feet from the building or overhangs.

Status: Routine Maintenance
Notes: All dumpsters shall be located more than 10 feet from any building.

Dumpsters are a common fire target of vandals. Moving the dumpster away will reduce the risk of a fire spreading to the building.

Fire Extinguishers
Mount extinguishers where readily available, not more than 4 feet above floor.

Status: Routine Maintenance
Notes: Relocate fire extinguisher in kitchen blocked by table. All extinguishers require unobstructed access.

Extinguishers must be easily within reach of all occupants, but not where they will be subject to damage.

Exits
Are emergency egress light fixtures installed and operational?

Status: Routine Maintenance
Notes: Replace or repair (3) three emergency light fixtures indicated. Owner took devices down for maintenance during 
inspection.

Test battery and check for broken or missing light fixtures.

If the occupancy is more than 50 persons, are exit doors equipped with panic or fire exit hardware?

Status: Information
Notes: Exit doors provide free exit.

Include reference

Inspection Description:
Annual Inspection Form
New and Change of Use Inspection Form

Page 1 of 2Printed on 10/10/14 at 05:32:29
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Additional Time Spent on Inspection:
Category Start Date / Time End Date / Time

No Additional time recordedNotes:

Total Additional Time: 0 minutes

Total Time: 30 minutes

Inspection Time: 30 minutes

Summary:
Overall Result: Correction Notice Issued

The occupancy was found to be in compliance with the exception of the noted items in this report.  The 
items listed require correction by the Owner or Occupant for the Occupancy to comply with the Raymond 
Fire Protection Ordinance and/or State Life Safety and Fire Code.
The Owner is required to notify the Raymond Fire Department when ALL items listed have been corrected.

Inspector Notes:

Fire Alarm
Has a current fire alarm test report on file with the Raymond Fire Department.

Status: Information
Notes: Annual test reports must be filed with the Fire Department. Provide a copy of the most recent test report.

Raymond Fire Protection Ordinance (Article 5 Section 1) requires an annual fire alarm test report be filed with the Office of the Fire Inspector before January 
1 each year.

Electrical Systems
Label all circuit breakers and provide blank panels for spares.

Status: Routine Maintenance
Notes: Update electrical panel circuit labels.

Proper identification of the areas served by a circuit breaker is important during an emergency.

Closing Notes:
This fire prevention inspection has been made by the Raymond Fire Department for the purpose of promoting fire safety and 
to assist the Owner or Operator of the Occupancy in identifying conditions that require correction.  Items listed in this 
inspection report must be corrected before the Occupancy will deemed in compliance with the Raymond Fire Protection 
Ordinance.

Inspector:
Name: Jordan, Andrew
Rank: Lieutenant

Signature Date

Occupant Signature:

Signature Date

Page 2 of 2Printed on 10/10/14 at 05:32:29
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Maine Revised Statutes

Title 20-A: EDUCATION

Chapter 103-A: REGIONAL SCHOOL UNITS

§1466. WITHDRAWAL OF A SINGLE MUNICIPALITY FROM A REGIONAL
SCHOOL UNIT

1. Petition.  Beginning January 1, 2012, the residents of a municipality that has been a member of
a regional school unit for at least 30 months may petition to withdraw from the regional school unit in
accordance with this subsection.

A. Ten percent of the number of voters in the municipality who voted at the last gubernatorial election
must sign the petition to withdraw from the regional school unit. [2009, c. 580, §9 (NEW).]

B. At least 10 days before the special election called pursuant to this paragraph, the municipal officers
of the municipality within the regional school unit shall hold a posted or otherwise advertised public
hearing on the petition. The municipal officers shall call and hold a special election in the manner
provided for the calling and holding of town meetings or city elections to vote on the withdrawal from
the regional school unit. [2009, c. 580, §9 (NEW).]

C. The petition to withdraw from the regional school unit must be approved by secret ballot by a
majority vote of the voters present and voting before it may be presented to the regional school unit
board and the commissioner. Voting in towns must be conducted in accordance with Title 30-A, sections
2528 and 2529, even if the towns have not accepted the provisions of Title 30-A, section 2528, and
voting in cities must be conducted in accordance with Title 21-A. [2009, c. 580, §9 (NEW).]

For the purposes of this subsection, the 30-month period after which a petition to withdraw may be considered
in a member municipality of a school administrative district that was reformulated as a regional school
unit pursuant to Public Law 2007, chapter 240, Part XXXX, section 36, subsection 12 is 30 months after
the original operational date of the school administrative district; and the 30-month period after which a
petition to withdraw may be considered in a member municipality of a school administrative district that did
not reformulate as a regional school unit but that became a member entity of an alternative organizational
structure is 30 months after the operational date of the alternative organizational structure.

[ 2011, c. 328, §1 (AMD);  2011, c. 328, §2 (AFF) .]

2. Form.  The article to be voted upon must be in substantially the following form:

"Article: Do you favor filing a petition for withdrawal with the board of directors of regional
school unit (name of regional school unit) and with the Commissioner of Education, authorizing
the withdrawal committee to expend $ (insert amount) and authorizing the (municipal officers; i.e.,
selectpersons, town council, etc.) to issue notes in the name of the (name of the municipality) or
otherwise pledge the credit of the (name of the municipality) in an amount not to exceed $ (insert
amount) for this purpose?

Yes No"

[ 2009, c. 580, §9 (NEW) .]

3. Notice of vote.  If residents of the municipality vote favorably on a petition for withdrawal, the clerk
shall immediately give written notice, by registered mail, to the secretary of the regional school unit and the
commissioner that must include:

A. The petition adopted by the voters, including the affirmative and negative votes cast; and [2009,
c. 580, §9 (NEW).]
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B. An explanation by the municipal officers, stating to the best of their knowledge the reason or reasons
why the municipality seeks to withdraw from the regional school unit. [2009, c. 580, §9
(NEW).]

[ 2009, c. 580, §9 (NEW) .]

4. Agreement for withdrawal; notice; changes in agreement; final agreement.  The agreement for
withdrawal must comply with this subsection.

A. The commissioner shall direct the municipal officers of the petitioning municipality to select
representatives to a withdrawal committee as follows: one member from the municipal officers, one
member from the general public and one member from the group filing the petition. The commissioner
shall also direct the directors of the regional school unit board representing the petitioning municipality
to select one member of the regional school unit board who represents that municipality to serve on the
withdrawal committee. The municipal officer and the member of the regional school unit board serve
on the withdrawal committee only so long as they hold their respective offices. Vacancies must be filled
by the municipal officers and the regional school unit board. The chair of the regional school unit board
shall call a meeting of the withdrawal committee within 30 days of the notice of the vote in subsection
3. The chair of the regional school unit board shall open the meeting by presiding over the election of
a chair of the withdrawal committee. The responsibility for the preparation of the agreement rests with
the withdrawal committee, subject to the approval of the commissioner. The withdrawal committee
may draw upon the resources of the department for information not readily available at the local level
and employ competent advisors within the fiscal limit authorized by the voters. The agreement must be
submitted to the commissioner within 90 days after the withdrawal committee is formed. Extensions of
time may be granted by the commissioner upon the request of the withdrawal committee.

(1) The agreement must contain provisions to provide educational services for all students of the
petitioning municipality within the regional school unit. The agreement must provide that during the
first year following the withdrawal students may attend the school they would have attended if the
petitioning municipality had not withdrawn. The allowable tuition rate for students sent from one
municipality to another in the former regional school unit must be determined under section 5805,
subsection 1, except that it is not subject to the state per pupil average limitation in section 5805,
subsection 2.

(2) The agreement must establish that the withdrawal takes effect at the end of the regional school
unit's fiscal year.

(3) The agreement must establish that the withdrawal will not cause a need within 5 years from the
effective date of withdrawal for school construction projects that would be eligible for state funds.
This limitation does not apply when a need for school construction existed prior to the effective date
of the withdrawal or when a need for school construction would have arisen even if the municipality
had not withdrawn.

(4) The agreement must establish how transportation services will be provided.

(5) The agreement must provide for administration of the new administrative unit, which should not
include the creation of new supervisory units if at all possible.

(6) The agreement must make provision for the distribution of financial commitments arising from
outstanding bonds, notes and any other contractual obligations that extend beyond the proposed date
of withdrawal.

(7) The agreement must provide appropriately for the distribution of any outstanding financial
commitments to the superintendent of the regional school unit.

(8) The agreement must provide for the continuation and assignment of collective bargaining
agreements as they apply to the new or reorganized regional school unit for the duration of those
agreements and must provide for the continuation of representational rights.
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(9) The agreement must provide for the continuation of continuing contract rights under section
13201.

(10) The agreement must provide for the disposition of all real and personal property and other
monetary assets.

(11) The agreement must provide for the transition of administration and governance of the schools
to properly elected governing bodies of the newly created administrative unit and must provide
that the governing body may not be elected simultaneously with the vote on the article to withdraw
unless the commissioner finds there are extenuating circumstances that necessitate simultaneous
elections. [2009, c. 580, §9 (NEW).]

B. Within 60 days of the receipt of the agreement, the commissioner shall either give it conditional
approval or recommend changes. The changes must be based upon the standards set forth in paragraph
A and the commissioner's findings of whether the contents of the agreement will provide for appropriate
educational and related services to the students of the petitioning municipality and for the orderly
transition of assets, governance and other matters related to the petitioning municipality and the regional
school unit. [2009, c. 580, §9 (NEW).]

C. If the commissioner gives conditional approval of the agreement, the commissioner shall notify
the regional school unit board and the municipal officers by registered mail of the time and place of a
public hearing at least 20 days prior to the date set for the hearing to discuss the merits of the proposed
agreement of withdrawal. The chair of the regional school unit board shall conduct the hearing.

(1) The regional school unit board shall post a public notice in each municipality of the time and
location of the hearing at least 10 days before the hearing.

(2) Within 30 days following the hearing under this paragraph, the withdrawal committee shall
forward the final agreement to the commissioner. [2009, c. 580, §9 (NEW).]

D. If the commissioner recommends changes to the agreement, the commissioner shall:

(1) Send the agreement back to the withdrawal committee for necessary corrections;

(2) Establish a maximum time within which to make the corrections; and

(3) Indicate that the corrected agreement must be returned to the commissioner for conditional
approval before it goes to public hearing as set forth in paragraph C. [2009, c. 580, §9
(NEW).]

[ 2009, c. 580, §9 (NEW) .]

5. Date of municipal election; notice; warrant; polling hours.  The date and time for voting is as set
forth in this subsection.

A. The commissioner shall determine the date upon which the voters of the petitioning municipality must
vote upon the agreement submitted to them. The election must be held as soon as practicable, and the
commissioner shall attempt to set the date of the vote to coincide with a statewide election. [2009,
c. 580, §9 (NEW).]

B. At least 35 days before the date set in paragraph A, the commissioner shall give written notice of
the date by registered or certified mail to the town clerk or city clerk of the municipality petitioning to
withdraw. [2009, c. 580, §9 (NEW).]

C. The town clerk or city clerk shall immediately notify the municipal officers upon receipt of the notice
under paragraph B, and the municipal officers shall meet and immediately issue a warrant for a special
town meeting or city election, as the case may be, to be held on the date designated by the commissioner.
No other date may be used. [2009, c. 580, §9 (NEW).]
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D. In a warrant under paragraph C, the municipal officers shall direct that the polls are to be open by 10
a.m. and remain open until 8 p.m. [2013, c. 167, Pt. A, §1 (AMD).]

[ 2013, c. 167, Pt. A, §1 (AMD) .]

6. Public hearing; voting procedures.  The following requirements apply to the voting procedures.

A. At least 10 days before the election, the municipal officers shall hold a posted or otherwise advertised
public hearing on the withdrawal question. [2009, c. 580, §9 (NEW).]

B. Except as otherwise provided in this section, the voting at the meeting held in a town must be
conducted in accordance with Title 30-A, sections 2528 and 2529, even if the town has not accepted the
provisions of Title 30-A, section 2528. [2009, c. 580, §9 (NEW).]

C. The voting at the meeting held in a city must be conducted in accordance with Title 21-A. [2009,
c. 580, §9 (NEW).]

[ 2009, c. 580, §9 (NEW) .]

7. Article.   The article to be voted on must be in the following form.

"Article: Do you favor the withdrawal of the (name of municipality) from the regional school unit
(name of regional school unit) subject to the terms and conditions of the withdrawal agreement dated
(insert date)?

Yes No"

[ 2009, c. 580, §9 (NEW) .]

8. Ballots; posting of agreement.  The withdrawal agreement need not be printed on the ballot. Copies
of the agreement must be posted in the municipality in the same manner as specimen ballots are posted under
Title 30-A, section 2528.

[ 2009, c. 580, §9 (NEW) .]

9. (TEXT EFFECTIVE UNTIL 1/1/15) (TEXT REPEALED 1/1/15) Required vote.  Before the
municipality may withdraw from the regional school unit, the withdrawal agreement must be approved by
a majority vote of those casting valid votes in the municipality, and the total number of votes cast for and
against withdrawal at the municipal vote must equal or exceed 50% of the total number of votes cast in the
municipality for Governor at the last gubernatorial election.

This subsection is repealed January 1, 2015.

[ 2011, c. 678, Pt. J, §1 (RPR) .]

9-A. (TEXT EFFECTIVE UNTIL 1/1/15) (TEXT REPEALED 1/1/15) Required vote; exception for
a municipality of a school administrative district that was reformulated as a regional school unit.  A
2/3 vote of those casting valid votes in the municipality is required before a municipality that is a member
municipality of a school administrative district that was reformulated as a regional school unit pursuant to
Public Law 2007, chapter 240, Part XXXX, section 36, subsection 12 may withdraw from the regional school
unit.

This subsection is repealed January 1, 2015.

[ 2011, c. 678, Pt. J, §2 (NEW) .]
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9-B. Required vote.  Beginning January 1, 2015 a 2/3 vote of those casting valid votes in the
municipality is required before the municipality may withdraw from the regional school unit.

[ 2011, c. 678, Pt. J, §3 (NEW) .]

10. Restriction on withdrawal petitions.  A municipality within a regional school unit may not petition
for withdrawal within 2 years after the date of:

A. A municipal vote on a petition for withdrawal if the petition received less than 45% of the votes cast;
or [2009, c. 580, §9 (NEW).]

B. A municipal vote on a withdrawal agreement if the agreement received less than 60% of the votes
cast. [2009, c. 580, §9 (NEW).]

[ 2009, c. 580, §9 (NEW) .]

11. Cost of advisors.  The expense of employing competent advisors by the municipality petitioning
to withdraw must be borne by the municipality, and the expense of employing competent advisors by
the regional school unit must be borne by the regional school unit with the municipality bearing its share
according to the regional school unit's cost-sharing agreement.

[ 2009, c. 580, §9 (NEW) .]

12. Determination of vote.   The town clerk or city clerk shall, within 24 hours of determination of the
result of the vote in the municipality, certify the total number of votes cast in the affirmative and the total
number of votes cast in the negative on the article to the commissioner.

[ 2009, c. 580, §9 (NEW) .]

13. (TEXT REPEALED 1/1/15) (TEXT EFFECTIVE UNTIL 1/1/15) Determination of results;
execution of agreement.   Except for a school administrative district that was reformulated as a regional
school unit pursuant to Public Law 2007, chapter 240, Part XXXX, section 36, subsection 12, if the
commissioner finds that a majority of the voters voting on the article has voted in the affirmative and the
total number of votes cast for and against the article equal or exceed 50% of the total number of votes cast in
the municipality for Governor at the last gubernatorial election, the commissioner shall notify the municipal
officers and the regional school unit board to take steps for the withdrawal in accordance with the terms
of the agreement for withdrawal. For a municipality that is part of a school administrative district that was
reformulated as a regional school unit pursuant to Public Law 2007, chapter 240, Part XXXX, section 36,
subsection 12, if the commissioner finds that at least 2/3 of the votes validly cast in the municipality are in the
affirmative, the commissioner shall notify the municipal officers and the regional school unit board to take
steps for the withdrawal in accordance with the terms of the agreement for withdrawal.

This subsection is repealed January 1, 2015.

[ 2013, c. 167, Pt. A, §2 (AMD) .]

13-A. Determination of results; execution of agreement; effective date.  Beginning January 1, 2015,
if the commissioner finds that a 2/3 majority of the voters voting on the article has voted in the affirmative,
the commissioner shall notify the municipal officers and the regional school unit board to take steps for the
withdrawal in accordance with the terms of the agreement for withdrawal.

[ 2011, c. 678, Pt. J, §5 (NEW) .]

14. Recount; checklists and ballots; disputed ballots.  This subsection applies to recounts, checklists,
ballots and disputed ballots.
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A. If, within 7 days of the computation and recording of the results of the voting, the municipality
requests to the commissioner in writing a recount of the votes, the commissioner shall immediately cause
the checklists and all the ballots cast in the municipality to be collected and kept at the commissioner's
office so they may be recounted by the municipality. [2009, c. 580, §9 (NEW).]

B. The town clerk or city clerk of the municipality is authorized to deliver the checklists and ballots to
the commissioner, notwithstanding any other provision of law to the contrary. [2009, c. 580, §9
(NEW).]

C. The commissioner shall resolve any question with regard to disputed ballots. [2009, c. 580,
§9 (NEW).]

[ 2009, c. 580, §9 (NEW) .]

15. Execution of agreement; certified record; certificate of withdrawal.  When the agreement for
withdrawal has been put into effect by the municipality, the municipal officers shall notify the commissioner
by certified mail that the agreement of withdrawal has been executed. A complete certified record of the
transaction involved in the withdrawal must be filed with the commissioner. The commissioner shall
immediately issue a certificate of withdrawal to be sent by certified mail for filing with the regional school
unit board and shall file a copy in the office of the Secretary of State.

[ 2009, c. 580, §9 (NEW) .]

16. Indebtedness.  This subsection applies to outstanding indebtedness.

A. Whenever a municipality withdraws from a regional school unit having outstanding indebtedness,
the regional school unit remains intact for the purpose of securing and retiring the indebtedness. The
withdrawal agreement may provide for alternate means for retiring outstanding indebtedness. [2009,
c. 580, §9 (NEW).]

B. For the purposes of this subsection, "outstanding indebtedness" means bonds or notes issued or
assumed by the regional school unit board and lease-purchase agreements issued or assumed by the
regional school unit, but does not include any indebtedness of the withdrawing municipality assumed by
the regional school unit at the time of formation. [2009, c. 580, §9 (NEW).]

[ 2009, c. 580, §9 (NEW) .]

17. General purpose aid.  When a municipality withdraws from a regional school unit, the general
purpose aid for the municipality must be computed in accordance with chapter 606-B.

[ 2009, c. 580, §9 (NEW) .]

18. Committee recall.  If the commissioner determines that the withdrawal committee has failed to
comply with the requirements of this section, the commissioner may authorize the municipal officers to
appoint new representatives to the withdrawal committee.

[ 2009, c. 580, §9 (NEW) .]

19. Transfer of property.  The regional school unit board may negotiate with the withdrawal committee
regarding an equitable division of the regional school unit's property between the regional school unit
and the municipality represented by the withdrawal committee and transfer title of the property to the
municipality following withdrawal. The regional school unit board shall determine that the regional school
unit's educational program will not be disrupted solely because of the transfer of any given property before it
may complete the transfer.

[ 2009, c. 580, §9 (NEW) .]
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20. Reorganization; penalties.  

[ 2011, c. 251, §12 (AFF);  2011, c. 251, §7 (RP) .]
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Steps for Raymond to Withdraw from RSU 14

Step Description Time
Scenario
Nov 2014

Status

1
Circulate a petition to withdraw from the RSU 
and gather at least 223 signatures from voters 
registered in Raymond.

At least 45
days before the
Special Town

Meeting

By
9/20/2014

Complete 
6-10-2014

352 valid signatures

2a
Selectmen call a Special Town Meeting to vote 
on whether or not to officially start the 
withdrawal process.

Before
10/17/2014

2b

Deadline to have ballot question sent to ES&S 
to print ballots and program the voting machine
to be ready for the 11/5/2014 Gubernatorial 
Election.

9/9/2014

3a
Town Clerk to post the Notice of Public 
Hearing.

At least 7 days
prior to Public

Hearing
10/17/2014

3b
Hold a Public Hearing regarding the petition at 
least 10 days prior to a Special Town Meeting 
(2b below).

At least 10
days prior to
Special Town

Meeting

10/24/2014

Scheduled for
October 14, 2014 as

part of regular
Selectmen's Meeting.

Location TBD.

4a May include absentee ballots, and if so they 
need to be available 30 days prior to the 
election.

30 days prior
to the vote

10/5/2014

4b

Hold a Special Town Meeting (election) to 
secret vote (ballot) on whether or not to 
officially start the withdrawal process.

The article would need to read:
“Do you favor filing a petition for withdrawal 
with the board of directors of regional school 
unit  RSU14 and with the Commissioner of 
Education, authorizing the withdrawal 
committee to expend $ (insert dollar amount) 
and authorizing the (municipal officers; i.e., 
selectpersons, town council, etc.) to issue notes
in the name of the Town of Raymond or 
otherwise pledge the credit of the Town of 
Raymond in an amount not to exceed $ (insert 
dollar amount) for this purpose?”
  Yes  No

11/4/2014

9/2/2014 Page 1 slook
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Step Description Time
Scenario
Nov 2014

Status

5

If the vote is favorable, the Town Clerk shall 
immediately give written notices, by registered 
mail, to the Secretary (Superintendent) of the 
RSU and to the Commissioner of Education to 
include the result of the vote (# Yes and # No 
votes), and an explanation by the Selectmen 
stating the reasons why the municipality seeks 
to withdraw from the RSU.

Day after the
Special Town

Meeting
11/5/2014

6

The Commissioner of Education will direct the 
Selectmen to establish a 4 member Withdrawal 
Committee to develop a Withdrawal 
Agreement, 1 from each of the following:

1. Municipal Officers
2. General public
3. Group filing the petition
4. RSU Board

Within 30 days
of the receipt

of the notice in
step 5 is
implied

By approx.
12/6/2014

7
Chair of RSU Board calls a meeting of the 
Withdrawal Committee and presides as chair 
until the committee elects their own chair.

Within 30 days
of the Notice
sent in step 5

By approx.
12/6/2014

8

The Withdrawal Committee shall negotiate the 
Withdrawal Agreement with the RSU Board 
and submit the Withdrawal Agreement to the 
Commissioner of Education.

Within 90 days
after the

committee is
formed

As late as
3/6/2015

9
Commissioner shall either give the Withdrawal 
Agreement conditional approval or recommend
changes.

Within 60 days
of the receipt

of the
Withdrawal
Agreement

As late as
5/5/2015

10a

If conditional approval is given – The 
Commissioner shall notify the RSU Board and 
Selectmen by registered mail of the time and 
place of a public hearing to discuss the merits 
of the proposed Withdrawal Agreement.  The 
RSU Board Chair shall conduct the public 
hearing.

At least 20
days prior to

Public Hearing

As late as
5/7/2015

10b

If changes are recommended – The 
Commissioner shall send the Withdrawal 
Agreement back for corrections and shall 
establish a maximum time within to make the 
corrections.

Time set by
Commis-sioner

11a RSU Board shall post Public Notice in each 
municipality of the time/location of the Public 
Hearing.

At least 10
days prior to

Public Hearing

As early as
5/17/2015

11b RSU Board conduct the Public Hearing.
As early as
5/27/2015

9/2/2014 Page 2 slook
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Step Description Time
Scenario
Nov 2014

Status

12
Withdrawal Committee shall develop and 
forward the final Withdrawal Agreement to the 
Commissioner of Education.

Within 30 days
following the

Public Hearing

As early as
6/26/2015

13

If changes are recommended – The 
Commissioner shall send the Withdrawal 
Agreement back to the Withdrawal Committee,
establish maximum time frame, and indicate 
the steps to by followed by the Withdrawal 
Committee.

Time set by
Commis-sioner

14
If approval is given – Commissioner shall set 
the date for vote.  The Commissioner shall 
attempt to coincide with a statewide election.

Date set by
Commis-sioner

15
The Commissioner shall give written notice of 
the date by registered or certified mail to the 
Town Clerk of Raymond.

At least 35
days prior to

the vote

16a

The Town Clerk shall immediately notify the 
Selectmen upon receipt of the notice from step 
15, and the Selectmen shall meet and 
immediately issue a warrant for a Special Town
Meeting to be held on the date set by the 
Commissioner.

Day of receipt
of Commis-

sioner's written
notice

17a
May include absentee ballots, and if so they 
need to be available 30 days prior to the 
election.

30 days prior
to the vote

17b
Town Clerk to post the Notice of Public 
Hearing.

At least 7 days
prior to Public

Hearing

17c

Selectmen hold a Public Hearing on the 
withdrawal question.

The question would need to read:
“Do you favor the withdrawal of the Town of 
Raymond from the regional school unit RSU 
14 subject to the terms and conditions of the 
withdrawal agreement dated (insert date)?”
  Yes  No

At least 10
days prior the
Special Town

Meeting

17d Town Clerk to post the Notice of Election, 
sample ballots and copies of the Withdrawal 
Agreement.

At least 7 days
prior to the

vote

18
Special Town Meeting vote on Withdrawal 
Agreement.

19

The Town Clerk shall within 24 hours of 
determination of the results of the vote on the 
Withdrawal Agreement certify the number of 
Yes and No votes to the Commissioner.

Within 24
hours of the

vote

9/2/2014 Page 3 slook
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Step Description Time
Scenario
Nov 2014

Status

20

If the Commissioner finds the official outcome 
of the vote meets the following criteria:

• A majority of the voters voted “Yes”
• The total number of votes cast must 

equal at least 50% of the votes cast in 
the last Gubernatorial Election (2,227 
votes cast for Governor in 2010, so 
there needs to be at least 1,114 total 
votes cast)

then the Commissioner shall notify the 
Selectmen and the RSU Board to begin the 
steps outlined in the Withdrawal Agreement.

21
Once the Withdrawal Agreement has been 
executed the Commissioner must be notified by
certified mail.

22

Once all steps are completed, the 
Commissioner shall immediately issue a 
Certificate of Withdrawal to be sent to the RSU
Board and a copy to the SOS-Corporate 
Division.

9/2/2014 Page 4 slook
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 Town of  Raymond

RSU Withdrawal Process
Informational Brochure 
 On September 2, 2014, the Board of
Selectmen voted to include a
referendum question on the
November 4, 2014 ballot in response
to a citizen initiated petition started
this past January and submitted with
352 valid signatures in accordance
with Title 20 MRSA §1466.

The question would need to read:

“Do you favor filing a petition for
withdrawal with the Board of
Directors of  Regional School Unit
RSU14 and with the Commissioner
of  Education, authorizing the
Withdrawal Committee to expend
$25,000 and authorizing the
Raymond Board of  Selectmen to
issue notes in the name of  the Town
of  Raymond or otherwise pledge the
credit of  the Town of  Raymond in
an amount not to exceed $25,000 for
this purpose?”
Yes         No

For more information contact:

Don Willard, Town Manager 
655-4742 x 131
don.willard@raymondmaine.org

Mike Reynolds, Selectboard Chair
655-2884
mike_reynolds@maine.rr.com 

Sue Look, Town Clerk & Registrar of  Voters
655-4742 x 121
sue.look@raymondmaine.org

Danielle Loring, Executive Assistant
655-4742 x 133
danielle.loring@raymondmaine.org

Paula Gravelle
Maine Department of  Education
624-6790

WWW.RAYMONDMAINE.ORG
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FAQ Regarding 
RSU Withdrawal Process

Q: Why is this happening?
A: A citizen initiated petition was circulated
to withdraw from the RSU that needed at
least 223 signatures. It was submitted June
10, 2014 with 352 valid signatures. 

Q: Can the Selectmen choose not to
move forward with the process? 
A: No. In accordance with Title 20 MRSA
§1466, a special Town Meeting or
Referendum Question must be held to ask
Raymond voters whether or not to officially
start the withdrawal process. This question
will be on Absentee Ballots as well. 

Q: Will there be a public hearing?
A: Yes, there will be a public hearing held
on October 14, 2014 at 7:00pm at the
Raymond Broadcast Studio.

Q: What does the question mean?
A: If  the withdrawal vote is favorable,
written notices will be sent to the RSU#14
Superintendent and Commissioner of
Education with the result of  the vote and
why withdrawal is being sought.  $25,000
would be allocated from the FY2014-15
Selectmen  contingency for attorney fees
and any other third party contractor such as
an accountant.  

Q: Can Windham "out vote" Raymond
or stop the process?
A: No. This question will only be on the
Raymond ballot.

Q: How did the figure of  $25,000 get
decided? 
A: This figure was based on the range that
it may cost to do the investigation. It may
cost more or less depending on the needs
assessed by the Withdrawal Committee
members. 

Q: Who will be on the Withdrawal
Committee? 
A: The Selectmen will be charged with
appointing a Withdrawal Committee
comprised of  4 members:
      i. One member from the municipal
         officers.
      ii. One member from the general 
         public.
     iii. One member from the group
         filing the petition.
     iv. One member of  the regional
         school unit board who represents
         that municipality.

Q: Can the process be stopped by
Raymond? 
A: A Town vote must be called by the
Board of  Selectmen asking if  the voters
want to stop the process.

Q: How much will it cost to take our
schools back over?
A. Questions regarding the budget,
operations and staff  costs will be part of
the investigations of  the Withdrawal
Committee.

Q: Will all of  the school buildings and
equipment be returned to Raymond
ownership?
A: All RSU property will need to be
negotiated as part of  the Withdrawal
Agreement. 

Q: Where will my child go to high
school?
A: A 10 year agreement will need to be
negotiated with either Windham or
another surrounding Town. The Town will
still maintain "School Choice" no matter
what school Raymond has a contract with.

Q: How long does the process take?
A: It is a 22 step process and is dependent
on the length of  time it takes to conclude
the research and finalize the Withdrawal
Agreement. Another Public Hearing will
need to be held for comments regarding
the Withdrawal Agreement. The
Withdrawal Agreement must be accepted
by referendum vote before January 31st of
that year the Town wishes to withdraw in
order to withdraw by July 1st. Any vote
after January 31st would not be effective
until July 1st of  the following year. 

IMPORTANT DATES
Public Hearing:
Tuesday, October 14th, 7:00pm
Raymond Broadcast Studio
Referendum Vote:
Tuesday, November 4th, 7am-8pm
JSMS Gym
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GENERAL AGREEMENT FOR SERVICES

This Independent Contractor Agreement (the “Agreement”) is made and entered on October 14,
2014, by and between the Town of Raymond, Maine (the “Town”) and Pan Atlantic Consultants
(aka Pan Atlantic SMS Group), a Maine business corporation (the “Contractor” or “PASMSG”)
(collectively referred to as the “Parties” or individually as a “Party”).

The Parties agree as follows:

I. SERVICES:  The Contractor’s  performance  of  work  and  services  shall  conform  to
normally accepted professional standards and must meet expectations of the Town’s Board of
Selectmen and the Town Manager.  Specific services pursuant to this Agreement include the
following:

(1) Survey Design and Methodology: Contractor shall assist the Town to determine a cost
effective,  reasonable,  and  productive  survey  methodology  to  employ  for  Raymond’s
demographics. The Contractor shall provide at least the following specific survey design
and methodology services as outlined in the RFP issued January 2014 (Supplement A):

a. Determining Quantity of Surveys: Using information provided by Voter Registra-
tion and the Town Assessing Office, Contractor will work with Town to determine
optimum population segments and number of surveys to be included in the market
research phase of the project.

b. Propose  Content  and  Length  of  Surveys:  Contractor  shall  develop  and  propose
objective questions designed to gauge community sentiment  about the following
issues:  community  values,  growth  impacts,  public  services,  land  use  and
conservation  issues,  needs  for  recreation  (both  indoor  &  outdoor),  ranking  of
governmental services, budgetary and planning priorities for town-related services
and capital  expenditures,  and other issues as identified by the Town. Contractor
shall  design  survey  to  ensure  statistical  validity  and  unambiguous  quantifiable
results. Contractor shall consolidate issues, as identified and clarified, in coherent,
well-paced and efficient data collection instrument(s). 

c. Propose Duration of Survey Collection: Contractor shall propose the duration of
survey collection.

d. Conduct Initial Strategic Planning with Town of Raymond: Contractor shall discuss
proposed plan and clarify existing issues, and  help identify additional issues to be
included in Contractor’s research.

e. Obtain Town Approval: Contractor shall forward drafts of all survey instrument(s)
to the Town for review and approval prior to fielding the survey(s), along with pro-
posed corresponding implementation timelines. 
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(2) Data Gathering/Survey Administration: Upon Town approval of proposed survey design
and methodology, the Contractor shall proceed with the survey administration on a sched-
ule approved by the Town. See Supplement B: Proposed Survey Schedule. 

a. Any modifications  or revisions to the questions,  survey methodology,  or agreed
upon schedule shall be provided to the town in a timely manner, and require ap-
proval of the Town.

b. To ensure a statistically valid sample, Contractor shall achieve a minimum response
level of 320 completed surveys (or a margin of error no greater than +/- 5.0% at the
95% confidence level) as outlined in Supplement C: Contractor Proposal.

(3) Tabulating Survey, Analysis, and Presentation of Results: The Contractor shall ensure
that  all  completed  surveys  and  interviews  will  be  edited,  coded,  cross-checked,  and
processed in accordance with the proposal submitted to the Town by Contractor.

II. DELIVERABLES: 

(1) The Contractor  shall  provide ten (10) bound copies  of  a  final  report  including but  not
limited to:

a. Executive summary

b. Survey background

c. Copy of survey instrument(s)

d. Profile of the Town of Raymond

e. Profile of respondents

f. General overview of survey

g. Content description and summaries of each survey topic

h. Statistical  analysis  of  survey  results  including  graphs,  raw  data,  and  any  other
information that the Contractor believes could be beneficial to the Town, and

i. Comparison to similar local/national survey data norms as deemed useful.

(2) The Contractor shall provide digital copies of the report(s) and data in both Word/Excel
and PDF.

(3) The Contractor shall  make a presentation to the Board of Selectmen outlining the final
report and summary of field research.

III. PERIODIC  REVIEW  AND  APPROVAL  REQUIRMENTS:  The Contractor  shall
provide services to the Town pursuant to this Agreement, seeking regular review and approval
from the Town between each major phase, and will complete all work within a time period to
be agreed upon between parties. 
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IV. TERM: The Contractor shall provide services to the Town pursuant to this Agreement
for a term beginning on July 1, 2014, and ending on June 30, 2015 (the “Agreement Term”).

 
V. PERSONNEL: The Contractor shall provide the personnel to provide the services 
required under this Agreement as provided in its proposal.  The Contractor agrees to assign 
Patrick O. Murphy as the project director, Kristina Record as the principal consultant, and 
Marisa Dolan as the primary market research analyst. The Contractor may utilize other staff 
members in the performance of its duties under this Agreement.  Should the Contractor be 
required to replace any of its lead staff persons, it shall notify the Town and seek its approval 
of the replacement.

The Contractor represents that it has, or will secure at its own expense, all personnel required
to perform its services under this Agreement.  Such personnel shall not be, nor hold themselves
out to be, employees of the Town.  The Contractor, consistent with its status as an independent
contractor,  further  agrees  that  its  personnel,  including  its  subcontractors,  will  not  hold
themselves out as, nor claim to be, officials or employees of the Town.

The  Town shall  furnish  reasonable administrative  assistance  and  cooperation.  (What's  the
wording in their proposal?) 

VI. COMPENSATION: For services  provided,  the Town will  pay the Contractor  in  the
amounts described below.  

(1) Survey Design and Methodology
(2) Data Gathering/Survey Administration
(3) Tabulating Survey, Analysis, and Presentation of Results

Additional Administration Costs:          (Included in items 1-3)

Total (Not-To-Exceed) Cost:           $13,550

PAYMENTS: Payments will be dispensed on the following schedule:

1. One-third (1/3) at project commencement;
a. October 14, 2014

2. One-third (1/3) at project midway point; and
a. Survey field Closing Date

3. One-third (1/3) final payment upon project completion
a. After presentation and deliverables received

Payments will be sent to:

Pan Atlantic SMS Group
6 City Center, Suite 200
Portland, ME 04101
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VII. INSURANCE:  The Contractor shall carry and maintain in force comprehensive general
liability  insurance,  and  shall  name  the  Town as  an  additional  insured  under  said  policy.  The
Contractor’s liability insurance policy shall provide comprehensive coverage against claims for
personal injury, death, property damage, including the negligent loss, damage and/or destruction of
valuable  papers  and  Town  records  and  documents.   Liability  limits  shall  not  be  less  than
$1,000,000.00 for any and all claims arising out of a single occurrence.  To the extent permitted by
law, as such insurance provided by the Contractor shall be carried in favor of the municipality and
its officers, employees and agents as well as in favor of the Contractor.  The Contractor shall not
deny liability because of any legal defense or statutory immunity to which the municipality is
entitled by reason of being a municipality.  All certificates of insurance showing policies covering
insurance  described  herein  shall  be  filed  with  the  municipal  officers  before  the  Contractor
commences any work. The Contractor also agrees to maintain such insurance at all times during
this Agreement, and to provide proof of such insurance upon request.
 

The Contractor shall also carry Worker’s Compensation insurance covering its employees, and
provide the Town with proof of such insurance prior to commencing work. The Contractor also
agrees to obtain and maintain unemployment insurance for its employees.  

Nothing herein shall, nor is intended to, waive any defense, immunity or limitation of liability
which may be available to the Town or its respective officers, agents and employees, under the
Maine Tort Claims Act or any other privileges and/or immunities provided by law.

VIII. EXPENSES: Expenses to be borne by Contractor are as follows:   

(1) The  Contractor  shall  bear  expenses  incurred  in  maintaining  all  certifications  and
Licenses necessary for the Contractor to provide services as stated in Section 1 of this
Agreement.

(2) The Contractor  shall  furnish materials,  tools,  and equipment,  except  as  otherwise
specified  in  the  RFP  deemed  by  both  Parties  to  satisfactorily  perform  the  services
required by this Agreement.

(3) The Contractor shall furnish all necessary postage for the distribution and collection
of survey materials.

(4) The  Contractor  shall  bear  all  other  expenses  incurred  in  the  performance  of  this
Agreement.  

IX. INDEPENDENT CONTRACTOR: The Contractor is an independent contractor and not an
employee  of  the  Town.  The Contractor  is  not  entitled  to  any of  the  benefits  provided to  the
employees of the Town. The Contractor is not subject to, nor shall it derive any benefit from,
Town  personnel  policies  regarding  employees.  The  Contractor  shall  directly  pay,  from  the
Contractor's own funds, all state and federal income taxes, social  security and Medicaid taxes,
unemployment insurance, and all other amounts due to any state or federal authorities on account
of the work to be performed by the Contractor under this Agreement.  In the event any state or
federal agency shall determine that the Contractor is not an independent contractor for  payroll
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withholding purposes, the Town shall be entitled to deduct from amounts otherwise due to the
Contractor all state and federal withholding amounts and taxes which may be required by law.

X. WARRANTY: The Contractor warrants:

That it is familiar with all State Statutes, rules, regulations and orders which may in any way 
affect the services.

(1) That it will maintain all certifications required through the “Agreement Term”.

(2) That  in  the  performance  of  its  services,  it  will  perform  in  accordance  with
applicable standards of conduct for professionals in the field.

(3) That  it  is  financially  solvent,  is  experienced  in  and  competent  to  perform  the
services and is able to furnish the materials, tools and equipment required by Section I,
Section II, Section VII and Section VIII of this Agreement.   

(4) That it shall treat and maintain all information, documents, records and other data it
obtains during the Agreement Term confidentially as required by law and statute,  and
shall not share, publish, or otherwise disseminate such information unless authorized by
the Town, by law or by legal process. 

XI. TERMINATION:

(1) In addition to any and all other rights the Parties may have available according to
law,  if  the  Town  or  the  Contractor  defaults  by  failing  to  substantially  perform  any
provision, term or condition of this Agreement (including without limitation the failure to
make monetary payment  when due),  the other party may terminate the Agreement by
providing written notice to the defaulting party.  This notice shall describe with sufficient
detail the nature of the default.  The party receiving such notice shall have 15 days from
the  effective  date  of  such notice  to  cure  the  default(s).   Unless  waived by the  party
providing notice, the failure to cure the default(s) within such time period shall result in
the automatic termination of this Agreement.

(2) The Town reserves the right to terminate this Agreement at any time, upon thirty
days prior written notice to the Contractor, whenever the Town, in its sole discretion,
determines it to be in the Town’s best interests to do so.  In the event of a termination
under  this  Section  XI.2,  the  Contractor  shall  be  entitled  to  receive  all  compensation
earned through the effective date of the termination,  as well as an additional payment
equal to one-sixth (1/6) of the contract amount,  as full and final compensation for all
services performed or to have been performed under this Agreement.

(3) The Contractor reserves the right to terminate this Agreement at any time, upon
thirty  days  prior  written  notice  to  the  Town,  whenever  the  Contractor,  in  its  sole
discretion, determines it to be in the Contractor’s best interest to do so.  In the event of a
termination under this Section XI.3, the Contractor shall be available to provide services
through the effective date of termination and shall be entitled to receive all compensation
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earned through the effective date of termination as full and final compensation for all
services performed or to have been performed under this Agreement.

XII. FORCE MAJEURE:  Provided such Party gives written notice to the other of such
event, a Party shall not be liable for its failure to perform its respective obligations under this
Agreement, if prevented from doing so by any cause beyond the reasonable control of said
Party.   

XIII.   RETURN OF PROPERTY:  All  drawings,  notes,  documents,  plans,  data  and
specifications or other material to be developed under this Agreement, in either electronic or
hard copy format at the election of the Town, shall become the property of the Town and be
promptly delivered  to  the Town upon the completion  of  services  under  this  Agreement  or
sooner upon the Town’s written request, or the termination of the Agreement. The Contractor
agrees herein that the Town may withhold any final payment(s) due to Contractor until such
drawings, notes, documents, plans, data and specifications or other material are delivered to the
Town. 

XIV.  INDEMNIFICATION:  The  Contractor  agrees  to  defend,  indemnify  and  hold  the
Town,  including  its  officials,  representatives  and employees,  harmless  against  any and all
liabilities, causes of action, judgments, claims or demands, including attorney’s fees and costs,
for  personal  injury  (including  death),  damages,  malfeasance  or  malpractice,  or  property
damage arising out of or caused by the performance of services under this Agreement by the
Contractor.  Contractor  further  agrees  to  indemnify  and hold  the  Town harmless  from and
against any additional cost or expense, including back-up withholding, penalties, interest and
insurance  premiums,  incurred  by  the  Contractor  on  account  of  any  invalidation  of  the
Contractor's "independent contractor" status by any state or federal office or agency.

Nothing herein shall, nor is intended to, waive any defense, immunity or limitation of liability
which may be available to the Town or its respective officers, agents and employees, under the
Maine Tort Claims Act or any other privileges or immunities provided by law.  The Contractor
agrees that the Town may, at its election, control the defense of any action or claim that is
within the scope of the Contractor’s responsibility to defend hereunder at Contractor’s cost and
expense. In any event, the Contractor and the Town agree to cooperate with each other in the
defense of any action or claim (whether controlled by the Contractor or the Town) and shall
keep each other apprised of all material developments in, and shall consult with each other
concerning, any such action or claim.  The Contractor shall not admit any liability or settle any
such action or claim without first obtaining Town’s consent.

XV. CUMULATIVE RIGHTS: The Parties’ rights under this Agreement are cumulative, and
shall not be construed as exclusive of each other unless otherwise required by law.
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XVI. WAIVER: The failure of either party to enforce any provisions of this Agreement shall
not be deemed a waiver or limitation of that party's right to subsequently enforce and compel
strict compliance with every provision of this Agreement.

XVII. SEVERABILITY: If any part or parts of this Agreement shall be held unenforceable
for any reason, the remainder of this Agreement shall continue in full force and effect. If any
provision of this Agreement is deemed invalid or unenforceable by any court of competent
jurisdiction, and if limiting such provision would make the provision valid, then such provision
shall be deemed to be construed as so limited.

XVIII. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement between
the Parties and supersedes any prior understanding or representation of any kind preceding the
date  of  this  Agreement.  There  are  no  other  promises,  conditions,  understandings  or  other
agreements,  whether  oral  or written,  relating to the subject matter  of this  Agreement.  This
Agreement  may  be  modified  in  writing  and  must  be  signed  by  both  the  Town  and  the
Contractor.

XIX. NOTICE: Any notice required or otherwise given pursuant to this Agreement shall be in
writing  and  mailed  certified  return  receipt  requested,  postage  prepaid,  or  delivered  by
overnight delivery service, addressed as follows:

The Town:

Town of Raymond
c/o Town Manager
401 Webbs Mills Rd

   Raymond, Maine 04071 

Contractor:

Pan Atlantic SMS Group
6 City Center, Suite 200
Portland, Maine 04101

Either Party may change such addresses from time to time by providing notice as set forth 
above.

XX. ALTERNATIVE  DISPUTE RESOLUTION:  The  Parties  mutually  agree  that  any
dispute  over  the  terms,  conditions,  application,  compliance  and/or  alleged  breach  of  this
Agreement shall be resolved in the following manner, unless both Parties agree in writing to a
different method:

Informal Process: The Parties  will  first  attempt  to  informally meet  to  discuss  any
dispute. A party may request that prior to such meeting the complaining Party submit a
description of the complaint or concern in writing.
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Mediation:  The Parties will mutually agree upon a mediator to mediate any dispute. A
Party shall make a written request for mediation, and deliver such notice as set forth in
Section XIX. Such mediation shall be non-binding, and shall take place within thirty
(30)  days  after  the  written  request  is  made,  or  in  accordance  with  the  mediator’s
schedule  and availability.  The  Parties  shall  provide  any  information  sought  by  the
mediator for this process. If the Parties cannot agree on a mediator, the Parties shall
each select a mediator, and those two mediators shall agree upon the mediator. Each
side shall bear its own costs of mediation, including attorney’s fees, if any.

Arbitration: The Parties will mutually agree upon an arbitrator to mediate any dispute.
A Party shall make a written request for arbitration, and deliver such notice as set forth
in  Section  XVII.  Such arbitration  shall  be  binding,  and the  Parties  agree  any such
decision by the arbitrator shall not be subject to appeal or further legal action, except
for an action to enforce the decision and any award, which must be filed in the Maine
Superior Court.  The arbitration shall take place within thirty (30) days after the written
request is made, or in accordance with the arbitrator’s schedule and availability. The
Parties shall provide any information sought by the  arbitrator for this process. If the
Parties cannot mutually agree on an arbitrator within ten calendar days after notice is
received,  the  Parties  shall  submit  the  arbitration  to  the  American  Arbitration
Association, and the arbitrator shall be selected under AAA rules. Each side shall bear
its own costs of arbitration, including attorney’s fees, if any.

The Parties may mutually agree in writing signed by both Parties to bypass any of the steps set
above, and to extend any deadlines. 

XXI. GOVERNING  LAW:  This  Agreement  shall  be  governed  by  and  construed  in
accordance with the laws of the State of Maine.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed the day and year
first written above.

THE TOWN OF RAYMOND:

___________________________________________________
Town Manager’s Signature as Authorized
by the Board of Selectmen on October 14, 2014

DON WILLARD 
TOWN MANAGER

PAN ATLANTIC SMS GROUP:

___________________________________________________
Authorized Representative

PATRICK O. MURPHY
PRESIDENT
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Community Survey RFP, 2014 Page 1 of 6

Community Survey
Request for Proposals (RFP)

January 2014

The Town of Raymond is inviting all interested, qualified consultants and firms to submit proposals to 
develop and conduct a citizen opinion survey. The selected consultant will develop an appropriate 
survey instrument and methodology to gauge citizen opinion about current Town programs and 
activities as well as future goals and direction. Areas to be assessed or explored include taxpayer 
support for various Town-related activities and capital expenditures; the ranking of services performed 
by Town Staff and Elected Officials; and clarifying “quality of life” principles. Town staff has 
investigated potential designs and cost structures from other Maine towns with similar demographics 
and are seeking assistance in determining the correct and most cost effective survey methodology for 
Raymond. The consultant will also be responsible to further conduct the task of carrying out the survey 
by tabulating its results and preparing a final report. 

Copies of the RFP and related materials may be obtained from the Raymond website 
(www.raymondmaine.org), the Town Office located at 401 Webbs Mills Road, or by contacting 
Danielle Loring, Executive Assistant (danielle.loring@raymondmaine.org) at 207-655-4742 x 133.

Questions concerning the RFP must be submitted in writing to Danielle Loring 
(danielle.loring@raymondmaine.org) by 4:00pm on Thursday, February 6, 2014. Responses/answers 
will posted to the town's website the following day (Friday, February 7th) by 4:00pm and emailed to all 
known interested parties. 

Responses to this RFP will be accepted until Friday, February 14, 2014 at 2:00pm. It is the sole 
responsibility of the consultant to ensure that the proposal is received before the submission deadline. 
Late proposals will not be considered. The Town of Raymond reserves the right to reject any or all 
proposals, waive minor informalities, and accept the proposal deemed to be in the best interest of the 
Town. 

A.   Background Information:  

The Town of Raymond is located in Cumberland County on the northeastern shore of Sebago Lake in 
the heart of Maine's Lakes Region. Raymond is bordered by the towns of Windham, Gray, Poland and 
Casco as well as serving as the mainland connection for the Town of Frye Island via the ferry landing 
on Raymond Cape.  Raymond is approximately twenty miles distant from both Portland, Maine's 
largest city, and the second largest population center of Lewiston-Auburn1.

Raymond today is a four season recreational destination with a threefold increase in population from 

1 U.S. Census Bureau, 2010 Census of Population and Housing, Population and Housing Unit Counts, CPH-2-21, Maine 
U.S. Government Printing Office, Washington, DC, 2012

401 Webbs Mills Road * Raymond, ME 04071 * www.raymondmaine.org * 207-655-4742
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the year round U.S. Census Bureau count of 44362 to approximately 12,000 in the summer. It is a prime
location for luxury second homes and more rustic traditional camps, as well as having several large 
children's summer camps. It is estimated that the Sebago Lake region receives 450,000 to 500,000 
annual overnight visitors, capturing 2.6% of the State's 17.8 million annual visitors3. Raymond is 
considered to be one of the top reasons to visit the area with six pristine lakes and ponds and scenic 
mountain views within its boundaries attracting many day visitors. The Town has a relatively high 
median income, ranking 17th out of 522 in the State at $67,9174. The healthy living environment, 
combined with easy commuting distances to nearby cities and transportation centers, makes Raymond 
an attractive area for growing families and for doing business. 

The Town has an active and diverse business corridor located along Route 302, bordered by expansive 
and beautiful outdoor public flower gardens and connected by pedestrian friendly sidewalks, which 
also connect two of the Town's three public beaches and a busy State-owned boat launch on Sebago 
Lake. Major industries in Raymond include Dielectric Communications, a worldwide leader in 
telecommunication towers, and premier yacht builders, Sabre Yachts. 

In October 2013, Raymond achieved a AAA Standard and Poor's bond rating and was cited as having 
“a strong management team backed with prudent fiscal policies.” The rating report also highlighted the 
Town's healthy financial reserve level; very strong tax collections; high income and very strong per 
capita market value of real estate.

B.   Scope of Work:   

The selected consultant shall:

• Assist Town Staff and Board of Selectmen to determine the most cost effective, reasonable, and
productive survey methodology to employee for Raymond's demographics  using information
provided by the Voter Registration and Tax Assessing Office. 

◦ Including the proposed quantity of surveys, length of survey, suggested content and duration
of survey collection. 

• Assist in developing objective questions designed to gauge community sentiment about issues
such as: community values, growth impacts, public services, land use and conservation issues,
needs for recreation (both indoor & outdoor), ranking of governmental services, budgetary and
planning priorities for town-related services and capital expenditures, and other issues related to
the Town. 

◦ The survey and questions will be designed to ensure statistical validity and unambiguous,
quantifiable results. 

• Assuming  the  acceptability  of  the  approach,  quantification,  and  the  content  and  scope  of
questions, the selected consultant shall then proceed with administration of the survey within
the agreed upon schedule. 

◦ Any modifications or revisions to the questions or survey methodology shall be required in
a timely manner and approved by Town Staff. 

2 Ibid. 
3 Maine Office of Tourism: Visitor Tracking Research 2011 Calendar Year Annual Report (April 2012) 

https://www.visitmaine.com/resource/visitmaine/vault/application/mainevisitortrackingresearch2011annualreport4-13.pdf 
4 United States of America. State of Maine. Office of Policy and Management.  2011 Median Income by Town. Web. 11 Aug. 2013. <http://econ.maine.gov/index/build>. 
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C.   Deliverables:  

• The consultant will provide ten (10) bound copies of the final report including but not limited 
to: 

◦ Executive Summary

◦ Survey background

◦ Copy of survey instrument(s)

◦ Profile of the Town of Raymond

◦ Profile of respondents 

◦ General overview of survey

◦ Content description and summaries of each survey topic

◦ Statistical analysis of survey results including graphs, raw data, and any other information 
that the consultant believes could be beneficial to the Town. 

◦ Comparison to similar local/national survey data norms as deemed useful

• Electronic copies of the report(s) and data in both Word/Excel and PDF.

• The consultant will also make a final presentation to the Board of Selectmen outlining the final 
report.

The final scope of services will be negotiated and modified as necessary with the service provider 
deemed most qualified. As a cost saving measure, the Town is willing to utilize staff as appropriate for 
administrative functions for the survey. 

E.   Format and Requirement of   R  esponses:  

• All responses must be made in writing and signed by an authorized agent or representative of
the Private Consultant/Firm making such response.

• All  responses  will  include  the  name,  address,  telephone  number(s)  and  email  contact
information of the authorized person in connection with the response along with information on
all  others  who  are  authorized  to  represent  the  individual,  group,  organization  or  entity  in
connection with the response.

• Consultant must be an Equal Opportunity Employer
• All responses will be accompanied by each of the following:

◦ COVER LETTER: A cover letter shall be provided which succinctly explains the service
provider's interest in the project. 

◦ QUALIFICATIONS OF KEY PERSONNEL: Submit summaries of all staff members who
will  be  involved  in  completing  the  scope  of  services.  Please  include  their  individual
experience in performing the required and necessary services or functions.

◦ FIRM'S REFERENCES:  Provide  at  least  three  (3)  references  for  completed  projects  of
similar size and scope, including at least two (2) references for projects completed in the last
two years. Include the name of the organization, a brief summary of work performed, and
the contact information for the individual responsible for the project. 

◦ TOWN'S RESPONSIBILITIES: Identify all services that are expected to be provided by the

401 Webbs Mills Road * Raymond, ME 04071 * www.raymondmaine.org * 207-655-4742
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Town of Raymond.
◦ NON-COLLUSION CERTIFICATE (ATTACHMENT 1):  Each proposal shall include a 

completed Certificate of Non-Collusion that is signed by an authorized representative for 
the firm. 

◦ COST & TIME REQUIRED FOR SERVICES: Each proposal shall include a fee schedule
for services and shall include a not-to-exceed amount for the project on the required form in
a  separate  sealed envelope labeled “PRICE PROPOSAL” (ATTACHMENT 2) with firm's
name clearly marked. 

All responses must be submitted on or before 2:00pm on Friday, February 14, 2014 to: 
Town of Raymond

ATTN: Danielle Loring
401 Webbs Mills Road
Raymond, ME 04071

All materials submitted will become property of the Town of Raymond. 

F.   Consideration of responses:  

All responses will be subject to public review and disclosure by involved Town Staff and the Board of
Selectmen, including discussion at public meetings. 

Request for responses will be evaluated on the following criteria:

1. Qualifications and Experience of the Firm (30%)
2. Qualifications of the Project Team (Key Staff) (30%)
3. Narrative and Project Approach (30%)
4. Cost Effectiveness (10%) 

After reviewing all responses and narrowing down to a finalist consultant/firm, Town Staff will make a
recommendation  to  the  Board of  Selectmen on whether  to  proceed.  Said  recommendation  will  be
considered  as  a  regular  agenda  item  for  the Board  of  Selectmen  meeting,  publicly  noticed  and
advertised on the Raymond website (www.raymondmaine.org) and posted in the Town's public posting
places. 

This  RFP does  not  indicate  a  commitment  by the  Town of  Raymond to  contract  for  services  for
administering  a  community survey.  The purpose  of  this  RFP is  to  allow the  Town to  explore  the
viability  of  obtaining  such  consulting  services.   The  Town reserves  the  right  to  reject  any or  all
responses. If a response is selected for further consideration, the details of any agreement would be
negotiated by the Town Manager and/or Board of Selectmen.

Questions regarding public deliberations or the bid process should be directed to Danielle Loring, 
Executive Assistant, at 207-655-4742 ext 133 or danielle.loring@raymondmaine.org.

Please send responses and seal Price Proposal to:

Town of Raymond
ATTN: Danielle Loring
401 Webbs Mills Road

401 Webbs Mills Road * Raymond, ME 04071 * www.raymondmaine.org * 207-655-4742
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Raymond, ME 04071

ATTACHMENT 1

CERTIFICATE OF NON-COLLUSION
This Page Must Be Included with Response

The undersigned certifies that under penalties of perjury that this bid or response has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this 
certification, the word “person” shall mean any natural business, partnership, corporation, union, 
committee, club, or other organization, entity, or group of individuals. 

________________________________________________________________ ____________
Authorized Official: Date

Company/Individual's Name:_________________________________________________________

Authorized Representative:___________________________________________________________
Title:_______________________________________________________

Address:___________________________________________________________________________
Phone:_________________________________ Email:______________________________________
Fax:___________________________________Federal ID:___________________________________

401 Webbs Mills Road * Raymond, ME 04071 * www.raymondmaine.org * 207-655-4742
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ATTACHMENT 2

PRICE PROPOSAL
DO NOT LEAVE BLANKS

If an item does not apply to your proposal, enter “0” 

1. Survey design and methodology............................................................................$____________

2. Data gathering/survey administration....................................................................$____________

3. Tabulating Survey, Analysis and Presentation of Results.......................................$___________

Additional administration costs...........................................................................................$___________

Total (not-to-exceed) Cost: $_________________

_______________________________________________ Date:_____________
Signature of Authorized Representative

_______________________________________________
Printed Name and Title

Company:______________________________________

401 Webbs Mills Road * Raymond, ME 04071 * www.raymondmaine.org * 207-655-4742
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2014 TOWN OF RAYMOND SURVEY – DRAFT (10.10.14) 

 

The Town of Raymond is gathering opinions on a variety of Town issues in order to improve the services, 

facilities, and quality of life that it offers. Your responses will be anonymous. We thank you in advance 

for your participation. 
 

 

OVERALL SATISFACTION WITH AND THE QUALITY OF LIFE IN THE TOWN OF RAYMOND  

 

1.  How would you rate Raymond on each of the following? Please rate on a scale of 1 to 5, where 1 means “poor” and 5 means 

“excellent.” 

 

 1 –  

Poor 

2 –  

Fair 

3 - 

Average 

4 –  

Good 

5 - 

Excellent 

Don’t know 

or N/A 

A. Your overall perception of the Town       

B. Your perception of the Town as a place to 

raise children 
      

C. Your perception of the Town as a place to 

retire / live as adults (without children) 
      

D. Overall opportunities for adult education and 

enrichment 
     

E. Opportunities to participate in community 

matters 
     

F. Your overall confidence in Raymond’s 

elected officials (Select Board, Budget and 

Finance Committee) 

     

G. Your overall confidence in the appointed 

members of Raymond’s Planning Board and 

Zoning Board of Appeals 

     

 

 

PUBLIC SAFETY 

 

2. How would you rate your satisfaction with each of the following?  Please rate your satisfaction on a scale of 1 to 5, where 1 

means “very dissatisfied” and 5 means “very satisfied.”  

 

 1 –  

Very 

dissatisfied 

2 –  

Somewhat 

dissatisfied 

3 –  

Neutral 

4 –  

Somewhat 

satisfied 

5 –  

Very 

satisfied 

Don’t 

know or 

N/A 

A. Your overall feeling of safety in the Town       

B. The responsiveness of Cumberland County 

Sheriff’s policing services 
      

C. The overall quality of fire and rescue services       

D. How quickly fire and rescue personnel 

respond 
      

E. The level of friendliness and professionalism 

of fire and rescue personnel 
      

F. Outreach / education by the Fire Department       

 

3.  Currently, policing services are provided by the Cumberland County Sheriff’s Office. Which of the following options would 

you prefer with regard to providing Raymond’s policing services in the future: 

  Continue having policing services provided by the Cumberland County Sheriff’s Office 

  Contract for enhanced services with the Cumberland County Sheriff’s Office 

  Have Raymond provide policing services through its own police department 

  Need more information 
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PUBLIC WORKS / TOWN MAINTENANCE 

 

4.  How satisfied are you with each of the following? Please rate your satisfaction on a scale of 1 to 5, where 1 means “very 

dissatisfied” and 5 means “very satisfied.” 

 

 1 –  

Very 

dissatisfied 

2 –  

Somewhat 

dissatisfied 

3 –  

Neutral 

4 –  

Somewhat 

satisfied 

5 –  

Very 

satisfied 

Don’t 

know or 

N/A 

A. The responsiveness of Public Works to 

address problems 
      

B. The overall condition and quality of state-

maintained roads (Rt. 85, Main Street / Rt. 

121, Rt. 302 / Roosevelt Trail, Egypt Road) 

      

C. The overall condition and quality of Town 

maintained roads (all non-private roads, other 

than the state roads listed in 4B above) 

      

D. The overall availability and quality of public 

recreation areas (Raymond Beach / Boat 

Launch, Crescent Beach, and Veterans Park) 

      

E. The overall response and service levels 

during storm conditions 
      

F. The level and quality of trash and curbside 

services       

 
TOWN MANAGEMENT & TOWN CODES AND ORDINANCES 

 

5.  How satisfied are you with each of the following? Please rate your satisfaction on a scale of 1 to 5, where 1 means “very 

dissatisfied” and 5 means “very satisfied.” 

 

 1 –  

Very 

dissatisfied 

2 –  

Somewhat 

dissatisfied 

3 –  

Neutral 

4 –  

Somewhat 

satisfied 

5 –  

Very 

satisfied 

Don’t 

know or 

N/A 

A. The Town Manager’s Office       

B. Town Office customer service       

C. Transaction length of doing business in 

person at the Town Office 
      

D. Responsiveness of the Town’s personnel / 

department heads to phone calls and / or e-

mails 

      

E. The overall enforcement of Town codes and 

ordinances, including the Code Office 
      

F. The timeliness and ease of the Town’s 

permitting process, including staff 

availability 

      

 
COMMUNICATIONS 

 

6.  How often would you use the following communication tools to access Town news or other Town information? Please rate 

on a scale of 1 to 5, where 1 means “never” and 5 means “very frequently.”   
 

 1 –  

Never 

2 –  

Rarely 

3 –  

Occasionally 

4 –  

Frequently 

5 –  

Very 

frequently 

Don’t 

know or 

N/A 

A. The Town website (www.raymondmaine.org) 

/ Facebook page (social media) 
      

B. Online live streaming video (e.g. live video 

of Town meetings, etc.) 
      

C. Cable TV / Public access channels       
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D. Landline telephone       

E. Radio       

F. Applications for mobile devices (smart 

phones, tablets, etc.) 
      

G. Print publications (e.g. Town newsletter)       

 

7.  How would you rate Raymond on its use of each of the following tools to communicate with residents regarding Town news 

or other Town information? Please rate on a scale of 1 to 5, where 1 means “poor” and 5 means “excellent.” 
 

 1 –  

Poor 

2 –  

Fair 

3 - 

Average 

4 –  

Good 

5 - 

Excellent 

Don’t know 

or N/A 

A. The Town website (www.raymondmaine.org) 

/ Facebook page (social media) 
      

B. Online live streaming video (e.g. live video 

of Town meetings, etc.) 
      

C. Cable TV / Public access channels       

D. Phone system      

E. Radio      

 
OTHER 

 

8.  What do you see as the major needs and priorities for Raymond in the next 10 years? (If you wish to provide additional input, 

please feel free to include a letter with your returned survey)  

 ____________________________________________________________________________________________________

____________________________________________________________________________________________________ 

 

9A. In 2009, Raymond partnered with Windham to form Regional School Unit #14 (RSU #14) to consolidate educational costs. 

How satisfied are you with this educational partnership? Please rate your satisfaction on a scale of 1 to 5, where 1 means 

“very dissatisfied” and 5 means “very satisfied.” 
 

1 –  

Very dissatisfied 

2 –  

Somewhat dissatisfied 

3 –  

Neutral 

4 –  

Somewhat satisfied 

5 –  

Very satisfied 

Don’t know 

or N/A 

      

 

9B. Please explain your response to question 9A.  

 ____________________________________________________________________________________________________ 

 ____________________________________________________________________________________________________ 

 

10.  The Town of Raymond is interested in knowing the kinds of additional services, facilities, infrastructure, or other projects 

that its residents might support. Please rate each of the following on a scale of 1 to 5, where 1 means “strongly oppose” this 

idea and 5 means “strongly support” this idea. 

 

 1 –  

Strongly 

oppose 

2 –  

Somewhat 

oppose 

3 –  

Neither support 

nor oppose 

4 –  

Somewhat 

support 

5 –  

Strongly 

support 

Don’t 

know 

or N/A 

A. Expanding economic development efforts 

(being more proactive in economic 

development) 

      

B. Developing / expanding Town water and 

sewer services 
      

C. Expanding the Town’s Commercial District       

D. Expanding conservation efforts (additional 

funding for support groups such as the 

Raymond Waterways Protective Association 

(RWPA) or milfoil eradication efforts) 

      

E. Expanding funding for the Raymond Village 

Library (the private, non-profit library in 

Raymond) 

      

F. Building a combined Town Office, library, 

and community center at a new location  
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G. Updating the Comprehensive Plan that expires 

this year 
      

H. Creating an outdoor recreational complex in 

the Town for all age groups, which would 

include a baseball diamond, tennis courts, 

athletic fields, and walking paths 

      

I. Providing options for high speed internet 

services  
      

J. Contracting for bulky waste removal services        

K. Expanding public access to waterways       

 

11. If you support the Town pursuing any additional services, facilities, infrastructure, or other projects, what level of tax 

increase would you find tolerable? 

 1%  2%  3%  4%  5%  6-10% More than 10% 

 I would not find any tax increase tolerable 

 N/A / Do not favor pursuing any additional services, facilities, infrastructure, or other projects 

 
DEMOGRAPHIC QUESTIONS  

  

 The last set of questions will only be used for statistical analysis purposes and to ensure that we have a representative sample of 

Raymond citizens. 

 

12.   Approximately how many years have you lived or owned property in Raymond? ___ years 

 

13. Do you own or rent your current residence? 

  Own Rent Other (please specify):  __________________ 

 

14. Are you a year-round or seasonal resident of Raymond?  

  Year-round   Seasonal 

 

15.  Counting yourself, how many adults (aged 18 or older) live in your household?  ___ adults 

 

16.   How many children under the age of 18 live in your household? (Please write “0” if no children under the age of 18 live in 

your household)   

  ___ children 

    

 17. What is your gender?  

   Female Male 

 

18. Into which of the following categories does your age fall? 

   18-24 25-34 35-44 45-54 55-64 65 or older 

  

 19. What is the highest level of education you have completed?  

   Less than high school graduate  Some college/Two-year college graduate 

   High school graduate   Four-year college graduate 

   Vocational/Trade school  Post-graduate work 

 

 20. For tabulation purposes only, which of the following income categories includes your total household income in 2013 before 

taxes? 

   Less than $25,000   $100,000 to $149,999   

   $25,000 to $49,999   $150,000 or more

   $50,000 to $74,999   Prefer not to answer 

   $75,000 to $99,999  

   

21. Did you vote in the last Town elections in June 2014?  Yes  No  Prefer not to answer  

 

22. Did you go to the annual Town meeting in June 2014? Yes  No  Prefer not to answer 

 

 

The Town of Raymond thanks you very much for your time. Please return the survey in the business reply envelope provided 

by November __, 2014. (exact date TBD based on precise survey distribution date) 
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Board of Selectmen
401 Webbs Mills Road
Raymond, Maine 04071

Appointment by Municipal Officers of Election Clerks

Pursuant to M.R.S.A. 21-A §503, the undersigned municipal officers of the Town of Raymond
do hereby vote to appoint and confirm the following registered voters as Election Clerks for the
November 4, 2014 election:

Party First Name Surname Address 1 Address 2 City St Zip

D Susan Accardi PO Box 928 Raymond  ME  04071

D Rachel A. Akins 82 Myron Hall Rd Raymond  ME  04071

D Robert Akins 82 Myron Hall Rd Raymond  ME  04071

R Linda Alexander 1 Pine Lane Raymond  ME  04071

R Jane Bartlett 106 Sloans Cove Rd Raymond  ME  04071

D Abel Bates 1 Cape Rd Raymond  ME  04071

R Kathleen Bent 5 Shore Rd Raymond  ME  04071

R Shirley Bloom 26 Sebago Rd Raymond  ME  04071

D Alice Bredenberg PO Box 655 Raymond  ME  04071

R Suzanne Brockelbank 3 Mill St Raymond  ME  04071

R Carolyn Burnham PO Box 655 Raymond  ME  04071

D Nancy Buzzell PO Box 483 Raymond  ME  04071

D Basil Champniss 3 Glen Road Raymond  ME  04071

D Melanie Champniss 3 Glen Road Raymond  ME  04071

R Marie Connolly 10 Chickadee Ln Raymond  ME  04071

R Charles Cragin PO Box 248 Raymond  ME  04071

R Louise Doyle 2 Dolimount Rd Raymond  ME  04071

D Deborah Eastman PO box 129 Raymond  ME  04071

R Laurie Forbes 17 Webbs Mills Rd Raymond  ME  04071

R Natalie Foss 4 Brown Rd Raymond  ME  04071

R Greg Foster 29 Ledge Hill Rd Raymond  ME  04071

D Deborah Gideon 179 Raymond Hill Rd Raymond  ME  04071

D Janice Gower 9 Oxview Lane Raymond  ME  04071

U Susan Grondin PO Box 869 Raymond  ME  04071

D Susan Hamilton PO Box 845 Raymond  ME  04071

D Dorothy Hartman PO Box 1274 Raymond  ME  04071

D Robert Hartman PO Box 1274 Raymond  ME  04071

R Steven Haycock 174 North Raymond Rd Raymond  ME  04071

D Susan Hirsch 123 Spring Valley Rd Raymond  ME  04071

R Anita Holmquist P O Box 354 Raymond  ME  04071

U Jane Hubbell 5 Kristin Ln Raymond  ME  04071

D Ellen Huber 16 Pulpit Rock Rd Raymond  ME  04071

R Charlotte Jewell 17 Hartley Lane Raymond  ME  04071

D Dacia Klinkerch 143 Spiller Hill Rd Raymond  ME  04071

R Lisa Knight 1 Brook Rd Raymond  ME  04071
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Party First Name Surname Address 1 Address 2 City St Zip

D Elisabeth Lachance 20 Long Dr Raymond  ME  04071

U Susan Lawler 19 Medawisla Ln Raymond  ME  04071

R Louise Lester PO Box 346 Raymond  ME  04071

U Susan Lowberg 9 Elizabeth Ave Raymond  ME  04071

R Carol Meader 24 Sloanes Cove Rd Raymond  ME  04071

R Peggy Merrill 15 Elizabeth Ave Raymond  ME  04071

U Cindy Merriman 4 Vogel Rd Raymond  ME  04071

R Irene Morris 6 Kings Grant Raymond  ME  04071

D Martha Morrison 718 Webbs Mills Rd Raymond  ME  04071

R Roberta Morton PO Box 809 Raymond  ME  04071

D Christopher Mulvihill 63 Gore Rd Raymond  ME  04071

R Vonla Murdock 42 Mill St Raymond  ME  04071

U Louise Murray P O Box 227 Raymond  ME  04071

D Elizabeth O'Donal c/o Patricia Kramer 93 Pipeline Rd Raymond  ME  04071

D Barbara O'Neill 67 Spring Valley Rd Raymond  ME  04071

R Steve Phillips 154 Cape Rd Raymond  ME  04071

U Mary Picavet 3 Arbor Woods Rd Raymond  ME  04071

U Elizabeth Rand 518 Webbs Mills Rd Raymond  ME  04071

U Alice Richards 15 Oakledge Rd Raymond  ME  04071

R Teresa Sadak 207 Webbs Mills Rd Raymond  ME  04071

D Karen Sanford 222 Mountain Rd Raymond  ME  04071

R Eileen Stiles 94 Deep Cove Rd Raymond  ME  04071

R Joanne Stinson 51 Haskell Rd Raymond  ME  04071

D Lee Street PO Box 70 Raymond  ME  04071

D Linda Taylor 46 Clearwater Dr PO Box 494 Raymond  ME  04071

R Kim Tees PO Box 388 Raymond  ME  04071

D Faith M. Towle 12 Woodland Rd Raymond  ME  04071

G Elisa Trepanier 5 Salmon Rd Raymond  ME  04071

R Brenda Tubbs 350 Webbs Mills Rd Raymond  ME  04071

D Marlee Turner 31 Big Pine Rd Raymond  ME  04071

D Laurie Wallace 36 Pulpit Rock Rd Raymond  ME  04071

D Steve Warshaw 63 Spring Valley Rd Raymond  ME  04071

G Debbi Webber 136 Mountain Rd Raymond  ME  04071

Given under our hands on the 14th day of October, 2014.

_____________________________________________
Mike Reynolds, Chairman

_____________________________________________
Lawrence A Taylor

_____________________________________________
Joe Bruno

_____________________________________________
Teresa Sadak

_____________________________________________
Samuel Gifford
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Board of Selectmen
401 Webbs Mills Road
Raymond, Maine 04071

Appointment by Municipal Officers of Warden/Moderator

Pursuant to M.R.S.A. 21-A §501 and 30-A §2524(2), the undersigned municipal officers of the
Town  of  Raymond  do  hereby  vote  to  appoint  and  confirm  Susan  L  Look as  the
Warden/Moderator for the November 4, 2014 election.

Given under our hands on the 14th day of October, 2014.

_____________________________________________
Mike Reynolds, Chairman

_____________________________________________
Lawrence A Taylor

_____________________________________________
Joe Bruno

_____________________________________________
Teresa Sadak

_____________________________________________
Samuel Gifford
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TOWN OF RAYMOND
TOWN WARRANT – SPECIAL TOWN MEETING

November 4, 2014

State of Maine County of Cumberland, SS

To:  John Cooper, a resident of the Town of Raymond, in the County of Cumberland, State of
Maine.

GREETINGS:

You are hereby required in the name of the State of Maine to notify and warn the voters of the
Town of Raymond in said County of the Town Meeting described in this warrant. 

To the voters of  Raymond:   You are hereby notified that  a  Special  Town Meeting of  this
municipality will be held at the Jordan Small Middle School gymnasium at 423 Webbs Mills
Road, in said Town on Tuesday, the 4th day of November A.D. 2014, at 7:00am then and
there to act on the following articles:

ARTICLE 1.  To choose a Moderator to preside at said meeting.

ARTICLE 2.  To vote on the following referendum question: 

QUESTION 1 – WITHDRAWAL FROM RSU 14

Do you favor filing a petition for withdrawal with the board of directors of RSU 14 and with the
Commissioner  of  Education,  authorizing  the withdrawal  committee to  expend  $25,000 and
authorizing  the Raymond Board  of  Selectmen to  issue notes in  the name of  the Town of
Raymond or otherwise pledge the credit of the Town of Raymond in an amount not to exceed
$25,000 for this purpose?

HEREOF FAIL NOT TO MAKE DUE SERVICE of this Warrant and a return of your doing
thereon, at a time and place of said meeting.

GIVEN UNDER OUR HANDS this 14th day of October, 2014, Raymond, Maine.

____________________________ ____________________________
Mike Reynolds Laurence Taylor

____________________________ ____________________________
Joe Bruno Teresa Sadak

____________________________
Samuel Gifford

A majority of the Selectmen of the Town of Raymond, Maine

A true copy of the warrant attest:________________________________
                                                              Susan L Look, Town Clerk
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Absentee Voting Guide
Voting is one of the fundamental rights we have as citizens of
this state and country. Everyone should make an effort to cast a
ballot at each election. 

Maine law makes it easy to cast an absentee ballot. You don't
have to be out-of-town or have any other reason to take advantage of this easy 
way to vote at a time that is most convenient for you. 

If you would like to vote by absentee ballot, please take a few moments to review
the information below. Contact your local municipal clerk or the Elections Division 
if you have additional questions.

Make sure you have a voice in your future - cast a ballot.

What is absentee voting and how does it work?
Absentee voting allows you to cast a ballot without going to a voting place on 
Election Day.

Who may vote absentee?
Any registered voter may cast an absentee ballot instead of voting in person at a 
voting place on Election Day.

You don't need to have a specific reason or be unable to vote at the voting place 
on Election Day to receive an absentee ballot.

What are the steps to voting by absentee ballot?
1. Complete an absentee ballot application to get a ballot; then,

2. Fill out and deliver the ballot back to the municipal clerk, or to the Secretary of
State, Division of Elections (if you are a Uniformed Service or Overseas voter).

When can I request a ballot?
Absentee ballots may be requested beginning 3 months before Election Day, and 
until the 3rd business day prior to the election, unless special circumstances 
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exist. Make your request early to allow enough time for the ballot to be mailed to 
you.

Is there a deadline to request an absentee 
ballot?
For the November 4, 2014 General and Referendum Election, the deadline to 
request an absentee ballot, including a ballot voted in the presence of the clerk, is
Thursday, October 30, 2014, unless the voter completes a special circumstances 
application, stating one of four allowable reasons for requesting an absentee 
ballot after this deadline. The four reasons are:

•An unexpected absence from the municipality during the entire time the polls are open on 
election day;

•A physical disability,

•An inability to travel to the polls because the voter is a resident of a coastal island ward or 
precinct; or

•An incapacity or illness that has resulted in the voter being unable to leave home or a 
treatment facility.

This special circumstances application must be signed by the voter. This 
application can be obtained from your municipal clerk or from the Secretary of 
State.

How do I apply for and receive an absentee 
ballot?
Contact the municipal clerk in the town or city where you are registered to 
vote. Uniformed Service and Overseas voters will request an absentee ballot 
directly from the Secretary of State, Division of Elections.

You can make a telephone request for your own ballot, which will be mailed to the
address you provide to the clerk. 

You can request your own ballot electronically using the Secretary of State’s 
online absentee ballot request service. The approved online form can be found at 
the following web site:    http://www.maine.gov/cgi-
bin/online/AbsenteeBallot/index.pl

You can make a written request by completing an absentee ballot application. 
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Additionally, you can obtain a ballot for an immediate family member in this same
way. A ballot will be mailed to the voter directly or to an immediate family 
member making the request. Your municipal clerk can tell you who is considered 
an immediate family member under the law. 

NOTE: Ballots obtained by the voter or an immediate family member do not 
require witnesses, unless the voter receives assistance from another person in 
reading or marking the ballot. 
Applications are available starting 3 months before the election from the 
municipal clerk or online at: http://www.maine.gov/cgi-
bin/online/AbsenteeBallot/index.pl

Follow this link to locate your municipal clerk

Can I vote by absentee ballot in person 
somewhere?
Yes. You may vote absentee at the clerk's office as soon as absentee ballots are 
available. Absentee ballots are available at least 30 days before the election at 
the municipal clerk's office. You don't need to complete an application if you vote 
in person at the clerk's office.

When must my voted ballot be returned to my 
municipal clerk?
To be counted, voted absentee ballots must be received by the municipal clerk by 
8:00 p.m. on Election Day.

Are there any other ways to receive an absentee 
ballot?
You may make a written request for a “third person” (someone other than the 
voter or the voter's immediate family member) to obtain and hand-deliver an 
absentee ballot.

You must designate, in a written request or application, the specific third person 
who will handle and deliver the ballot. Only this designated third person may 
handle the absentee ballot. 
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Ballots cast in this way must be witnessed by either a notary public, a municipal 
clerk, a clerk of courts, or 2 other witnesses.

What if I still have questions?
For more information please contact:

 

Office of the Secretary of State
Division of Elections 

101 State House Station 
Augusta, ME 04333-0101

(207) 624-7650 
cec.elections@maine.gov   

www.maine.gov/sos/cec/elec/
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October 14, 2014

A

RESOLUTION
of the

BOARD OF SELECTMEN

Town of Raymond, Maine

WHEREAS $1.2 billion is spent annually in the State of Maine due to the impacts of substance 
use and abuse, and,

WHEREAS many communities throughout Maine have been negatively impacted by substance 
use and abuse, including Windham and Raymond, and

WHEREAS substance use and abuse is a community-wide concern that requires a community-
wide response, including access to support and resources for all community members, and

WHEREAS the promotion of healthy lifestyles and safe communities can positively impact a 
community and all its citizens, and

WHEREAS the consistency of messages needed to promote these healthy lifestyles and safe 
communities begins with community leaders, and

NOW, THEREFORE, BE IT RESOLVED that the Windham Town Council, Raymond Board 
of Selectmen, Sebago Lakes Region Chamber of Commerce, and RSU #14 Windham-Raymond 

Page 1 of 2
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October 14, 2014

School District Board of Directors express their support, individually and collectively, of the “Be
the Influence Community Collaborative” and its mission to promote community collaboration 
and positive choices in an effort to reduce substance use and abuse, and

BE IT FURTHER RESOLVED that the Windham Town Council, Raymond Board of 
Selectmen, Sebago Lakes Region Chamber of Commerce, and RSU #14 Windham-Raymond 
School District Board of Directors pledge to promote the consistent message that we must all 
“Be the Influence” and that decisions matter by including at the commencement of each meeting 
a statement that shall read:

“We, the (Windham Town Council, Raymond Board of Selectmen, Sebago Lakes Region 
Chamber of Commerce, RSU #14 Windham-Raymond School District Board of 
Directors) recognize our individual and collective responsibilities as leaders and 
representatives of our community. To this end, we pledge to conduct ourselves in a 
manner befitting these roles and duties. We pledge and encourage others to ‘Be the 
Influence’ and to recognize that decisions matter.”

IN WITNESS WHEREOF we have hereunto set our hands and caused the Seal of the Town of 
Raymond, Maine to be affixed this 14th day of October, 2014.

Board of Selectmen of the Town of Raymond, Maine:

                                                                                                                    
Michael Reynolds, Chairman Lawrence Taylor, Vice Chairman

                                                                                                                    
Joseph Bruno Parliamentarian Teresa Sadak

                                                          
Samuel Gifford

SEAL

                                                          
Attest: Susan LookP, CMC

Town Clerk
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401 Webbs Mills Road
Raymond, Maine 04071

207.655.4742
Fax 207.655.3024

Memorandum

Date: October 10, 2014

To: Don Willard, Town Manager

Cc: Selectmen ePacket

From: Danielle Loring, Executive Assistant

Re: IRT Projects

Starting in the April 2015 construction season, the IRT will be working on the following projects for the 
Town of Raymond:

• PS Tower Site 
◦ Construct access road: Capital Improvement
◦ Install underground utilities
◦ Construction of tower and building foundation
◦ Erection of tower and placement control building

• Oakledge Hill Fire Pond: Maintenance
◦ Removal of existing fence and vegetation
◦ Dredging of fire pond
◦ Installation of new fence and relocated piping/fixtures
◦ Construction of access drive

• PS Sight Distance Project: Maintenance
◦ Removal of debris and bushes left from tree cutting
◦ Install underground power
◦ Reconstruct retention pond

Plans for Fire Pond and Sight Distance projects have been finalized. The Tower Site will be going before the 
Planning Board on October 15th for a Public Hearing and formal review. There will be a kick off meeting 
with military personnel on October 28th & 29th for project review and organization. I am currently working 
on the 2014 application (for 2016 construction) as required for project additions and continuation. 
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