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BOARD OF SELECTMEN
    AGENDA 

October 20, 2015
7:00 pm

Raymond Broadcast Studio
423 Webbs Mills Road

Be the Influence Statement

We, the Raymond Board of Selectmen recognize our individual and collective responsibilities as leaders and
representatives of our community. To this end, we pledge to conduct ourselves in a manner befitting these 
roles and duties. We pledge and encourage others to ‘Be the Influence’ and to recognize that decisions 
matter.

SELECTMEN'S   REGULAR   MEETING  

1)  Call to order

2)  Minutes of previous meeting dated:
• September 17, 2015

3)  PUBLIC HEARING

a) MMA General Assistance Ordinance Annual Update
• General Assistance Ordinance Appendices A, C, & D
• General Assistance Maximums Adoption Form

4) New Business.

a) Raymond Village Library Annual Report – Kim Allen, Emily Allen, RBL Trustees Co-
chairs

b) Tax Acquired Property Update – Sue Carr, Tax Collector

c) 2015 IRT Update and review of other engineering projects – Contract Engineer Owens 
McCullough, Town Contract Engineer

d) MDOT Transportation Enhancement Grant-Sidewalk Project Update – Owens 
McCullough, Town Contract Engineer

e) Consideration of Resignation of Elden Lingwood from the Zoning Board of Appeals – 
Board of Selectmen

f) New development in milfoil control on Sebago Lake -Peggy Jensen, RWPA

g) November 3, 2014 Election Appointments– Sue Look, Town Clerk
• Ballot Clerks
• Election Warden/Moderator

5) Unfinished Business

a) Consideration of Be the Influence Coalition Drug Free Zones – Matthew Cyr, 
Windham Police Department

6)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings

The Selectmen may take items out of order at their discretion.
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7) Selectmen Comment

8)  Town Manager Report and Communications 

a) Confirm date for next regular meeting: 
• November 10, 2015

b) Personnel Policy Update

c) Raymond Fire Rescue Elected Official Academy

9)   Fiscal Warrants – October 20, 2015
• Treasurer's Warrant
• Cumberland County Tax Warrant

11)  Adjournment.

The Selectmen may take items out of order at their discretion.
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BOARD OF SELECTMEN
AGENDA  SUMMARY

October 20, 2015
7:00 pm

Raymond Broadcast Studio
423 Webbs Mills Road

Be the Influence Statement

We, the Raymond Board of Selectmen recognize our individual and collective responsibilities as leaders and
representatives of our community. To this end, we pledge to conduct ourselves in a manner befitting these 
roles and duties. We pledge and encourage others to ‘Be the Influence’ and to recognize that decisions 
matter.

SELECTMEN'S   REGULAR   MEETING  

1)  Call to order

2)  Minutes of previous meeting dated:
• September 17, 2015

3)  PUBLIC HEARING

a) MMA General Assistance Ordinance Annual Update
• General Assistance Ordinance Appendices A, C, & D
• General Assistance Maximums Adoption Form

This is an annual requirement of the Maine Department of Human Services to bring the Raymond
General  Assistance  Ordinance  into  compliance  with  Maine  Law,  Title  22  M.R.S.A.  §4305  (4),
related  to  levels  of  financial  assistance  and  eligibility.  The  town  annually  adopts  the  Maine
Municipal Association Model Ordinance General Assistance Appendices, which cover the period of
October 1, 2015 through October 1, 2016. The Selectmen are holding the public hearing to allow for
general comment about the changes. 
 
Staff is recommending, as in prior years, that the Selectmen adopt the model appendices developed
by  the  Maine  Municipal  Association  and  approved  by  DHHS  using local  area survey  data  to
establish the cost of basic necessities for Raymond within the Cumberland County metropolitan
area.

4) New Business.

a) Raymond Village Library Annual Report – Kim Allen and Emily Allen, RBL Trustees 
Co-chairs
Attached to the ePacket is the Raymond Village Library Annual Report. Co-Chairs Kim Allen and 
Emily Allen will give a brief presentation highlighting the reports details. 

b) Tax Acquired Property Update – Sue Carr, Tax Collector
Tax Collector Sue Carr will answer any questions regarding Tax Acquired Properties.  There is a 
memo with details attached to the ePacket.
The properties involved are:  Beattie   42/8; Lewis   21/2; Parker   23/21; Square J Realty  53/32

The Conservation Committee is not interested in retaining any of these properties.

c) 2015 IRT Update and review of other engineering projects – Owens McCullough, Town
Contract Engineer

 Town Contract Engineer, Owens McCullough will update the Selectmen on the 2015 Military 

The Selectmen may take items out of order at their discretion.

Board of Selectmen Agenda: October 20, 2015
Page 1 of 2

 



Innovative Readiness Training (IRT) projects including the Valley Road communications tower, 
Public Safety Building site improvements and the Oak Ledge fire pond restoration project.  He will 
also provide an update on the Public Works Department sand-salt building construction project.

d) MDOT Transportation Enhancement Grant-Sidewalk Project Update – Owens 
McCullough, Town Contract Engineer
 Town Contract Engineer, Owens McCullough will update the Selectmen on this project including 
decisions and the  process to move forward, if the Selectmen elect to proceed with the project.

e) Consideration of Resignation of Elden Lingwood from the Zoning Board of Appeals – 
Board of Selectmen

f) New development in milfoil control on Sebago Lake -Peggy Jensen, RWPA
RWPA board member Peggy Jensen will speak briefly about the talks RWPA is having with Lakes 
Environmental Association (LEA) for possible coordination of milfoil removal work on Sebago 
Lake. This is a new initiative, morphing out of the cooperative effort started this past summer.  Ms. 
Jensen will also report on Sebago Lake milfoil mitigation work completed this past season.

g) November 3, 2015 Election Appointments– Sue Look, Town Clerk
• Ballot Clerks
• Election Warden
The Selectmen need to appoint Ballot Clerks and an Election Warden as required under Maine Law 
for the November 3, 2015 election (See attached list from Town Clerk Sue Look)

5) Unfinished Business

a) Consideration of Be the Influence Coalition Drug Free Zones – Matthew Cyr, 
Windham Police Department
A list of Town owned and other (state- school) public recreational properties is attached to the 
ePacket for possible adoption as Drug Free Zones.  There is also a brief memo from Town Clerk Sue 
Look addressing properties eligible for the designation.  Windham Police Officer Matthew Cyr will 
be attending the meeting to provide information and answer questions about this issue.  Staff 
recommends approval of the parcels attached to the ePacket as Drug Free Zones.  The Town 
Manager has sought and received approvals for this designation for the sites not owned and/or 
controlled by the town.

6)  Public Comment This agenda item is for the public to bring attention to any issues and concerns for 
future Board of Selectmen meetings

7) Selectmen Comment

8)  Town Manager Report and Communications 

a) Confirm date for next regular meeting: 
• November 10, 2015

b) Personnel Policy Update

c) Raymond Fire Rescue Elected Official Academy

9)   Fiscal Warrants – October 20, 2015
• Treasurer's Warrant
• Cumberland County Tax Warrant

11)  Adjournment.

The Selectmen may take items out of order at their discretion.
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BOARD OF SELECTMEN
Minutes

September 17, 2015

Broadcast Studio

423 Webbs Mills Road

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others
to “Be the Influence” and to recognize that decisions matter.

Selectmen in attendance:  Mike Reynolds, Lawrence Taylor, Joe Bruno, Teresa Sadak, and Samuel
Gifford 

Selectmen absent:   none

Town Staff in attendance:  
Nancy Yates – Finance Director
Sue Carr – Tax Collector
Chris Hansen – Code Enforcement Officer
Bruce Tupper – Fire Chief
Sue Look – Town Clerk

1) Called to order at 7:00pm by Chairman Reynolds.

2) Minutes of previous meetings

a) June 30, 2015  
Motion to approve by Selectman Taylor.  Seconded by Selectman Sadak.
Unanimously approved.

b) July 16, 2015  
Motion to approve by Selectman Sadak.  Seconded by Selectman Gifford.
Unanimously approved.

c) August 28, 2015  
Motion to approve by Selectman Gifford.  Seconded by Selectman Taylor.
Unanimously approved.

3) New Business.

a) Presentation of Boston Post Cane to Harry J. Delan – Mike Reynolds, Chairman

The Boston Post Cane tradition was established in 1909 by the Boston Post newspaper. A

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
will only serve as a supplement or guide to the official record, which is the video record, unless they are the only record. DVD's can be 
purchased for a nominal fee from the Town Office or borrowed from the Town Office or Raymond Village Library. Recordings can also be 
found at www.raymondmaine.org. 
** Items taken out of order
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special cane was presented to the Board of SeIectmen in 431 towns in New England, to be
presented as an honor to each town's oldest resident. The recipient held the honor as long
as he/she lived.  Upon his  or  her  death  the cane would  be awarded to the next  oldest
resident.

The cane would belong to the town and not the resident who received it in order to provide
for the preservation and public awareness of the tradition and protection of the cane from
loss or damage.

The cane is ebony with a 14 carat gold head inscribed thus:

Presented by
THE BOSTON POST

to the
OLDEST CITIZEN

of
Raymond, Maine
to be transmitted

Today the cane remains in  the Town Hall  for  its protection and the recipients receive a
Certificate of Recognition.

Mr  Delan  was  in  attendance  along  with  several  family  members.   Chairman  Reynolds
presented Mr Delan with a certificate and their pictures were taken with the cane.  

b) Consideration of Settlement and Discharge of Outgoing Tax Collector Don Willard –
Curt Lebel, Contract Assessor

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
will only serve as a supplement or guide to the official record, which is the video record, unless they are the only record. DVD's can be 
purchased for a nominal fee from the Town Office or borrowed from the Town Office or Raymond Village Library. Recordings can also be 
found at www.raymondmaine.org. 
** Items taken out of order
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Grand total $20,130.31

Motion to discharge Tax Collector, Don Willard for the amounts as presented above totaling
$20,130.31 which have been determined to be too burdensome or too small to collect under
Title 36 Section 760-A by Selectman Bruno.  Seconded by Selectman Sadak.
Unanimously approved.

Motion to approve Tax Collectors settlement as presented and discharge Tax Collector, Don
Willard for unperfected balances remaining for the FY 2014-2015 tax warrant by Selectman
Bruno. Seconded by Selectman Sadak.
Unanimously approved.

c) Consideration of Appointment of Sue Carr as Tax Collector – Curt Lebel,  Contract
Assessor

Motion to  appoint  Suzanne  Carr  as  Tax Collector  for  the  Town  of  Raymond,  effective
September 17, 2015, for a term expiring June 30, 2016, by Selectman Bruno.  Seconded by
Selectman Gifford.  
Unanimously approved.

d) Consideration of 2014-15 Re-commitment to New Tax Collector and Setting 2015-16
Mil Rate – Curt Lebel, Contract Assessor

Motion to recommit and warrant for completion of collection, all unpaid taxes assessed for
FY  2014-  2015  to  Suzanne  Carr,  Tax  Collector  by  Selectman  Bruno.   Seconded  by
Selectman Taylor.
Unanimously approved.

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
will only serve as a supplement or guide to the official record, which is the video record, unless they are the only record. DVD's can be 
purchased for a nominal fee from the Town Office or borrowed from the Town Office or Raymond Village Library. Recordings can also be 
found at www.raymondmaine.org. 
** Items taken out of order

Selectman’s Meeting (Page 3 of 10)  September 17, 2015

http://www.raymondmaine.org/


Last year's overlay was $30,673 only used approximately $4,500 for abatements and the
remainder goes to fund balance.

We had some fairly large Tree Growth additions, but we are still up by $5,000,000.

Motion  to set  the FY 2105-2016 tax rate at  $11.95/$1,000,  and to commit  and warrant
collection of said taxes to Suzanne Carr, Tax Collector by Selectman Bruno.  Seconded by
Selectman Gifford.
Unanimously approved.

e) RSU #14 Strategic Planning Presentation – Sanford Price, RSU #14 Superintendent
and Mike Duffy, RSU #14 Staff Member & Windham Resident
RSU #14 is developing a new strategic plan (required every 5 years).  They are reaching out
to many community groups.  The committee showed a presentation outlining the purpose
and rationale of a new, updated plan, and the process used.

Mr Duffy – We want to hear from the municipalities, citizens, parents, etc with their input to
the strategic plan.  The current survey will close on October 9 th and then the data will be
collected and analyzed.

Selectman Bruno – Thank you for coming out.  This is a part of the ongoing communications
between the RSU and Raymond and will go a long way to keep us from the situation we
found ourselves a year ago.

Selectman Sadak – We can add information about the survey to the next Town Newsletter.

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
will only serve as a supplement or guide to the official record, which is the video record, unless they are the only record. DVD's can be 
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f) Consideration  of  “Be  the  Influence”  Coalition  Drug  Free  Zones  –  Matthew  Cyr,
Windham Police Department

Pursuant to Title 30-A §3253 – A municipality may designate an area of the municipality that
is frequented by minors as a safe zone (as defined under Title 17-A §1101(23) to be an
athletic field, park, playground, or recreational facility that is designated as a safe zone).  A
safe zone must  be conspicuously marked by the municipality with an informational  sign
using wording provided by the Commissioner of Public Safety.

We have presented the “Be the Influence” to many local organizations.   We have been
awarded a 5 year grant through the Federal Government $120,000/year and we have been
declared a DFC (Drug Free Center).

If drugs are dealt within 1,000 fee of a “Safe Zone” the crime is enhanced to a felony or
would  advance  the  felony  classification.   To  have  this  happen,  the  municipality  must
designate and mark certain areas.

Selectman Sadak – Can we list day cares as “Safe Zones”?

Officer Cyr – We would need to ask the District Attorney's Office.  If Raymond designates
any areas as “Safe Zones”, then a letter would need to be sent to the Cumberland County
Sheriff's Office letting them know.  This is a declaration, not an ordinance.

Cathy Gosselin – Why wouldn't we add the privately owned camps as well?

Chairman Reynolds – We will need to get an answer back from the DA's Office.

Officer Cyr – I will ask the DA's Office and report back the Raymond Select Board.

Chairman Reynolds – I would like to wait until Officer Cyr has a chance to get an answer
from the DA's Office and have a complete list prior to making a motion.

Officer Cyr – Thank you to the Board for allowing Mr Willard and Mrs Holt the time to be so
involved.

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
will only serve as a supplement or guide to the official record, which is the video record, unless they are the only record. DVD's can be 
purchased for a nominal fee from the Town Office or borrowed from the Town Office or Raymond Village Library. Recordings can also be 
found at www.raymondmaine.org. 
** Items taken out of order
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Motion  to table until October's Selectmen's Meeting by Selectman Bruno.  Seconded by
Selectman Taylor.
Unanimously approved.

 

g) Consideration of Request for an Informational Kiosk at Morgan Meadows – William
Fraser, Raymond Conservation Commission

The kiosk will be used to identify the Morgan Meadow area, and the 'Spiegel Trail' in Morgan
Meadow.  The design will be almost identical to the kiosk at the elementary school (The Frog
Pond Trail Kiosk).  The RCC will be using all wood for the kiosk, in other words, no asphalt
shingles, no aluminum siding.  Cedar shingles will be used.

Mr Fraser – I am here to request the release of funds from the Jack Spiegel funds to create
the aforementioned kiosk.

Chairman Reynolds – We control the money even though the property is in both Raymond
and Gray.   I  don't  think  that  we  can restrict  the  use of  monies,  but  we  would  need to
coordinate with Gray since the kiosk would be on Gray's property.

Mr Fraser – IF&W will be working with Gray to create a parking area.

Town Manager Willard – IF&W will be adding enhanced signage, especially for the parking
area on Egypt Road.

Motion to approve the release of $ for the Raymond Conservation Commission as bills for
the kiosk are received up to $1,100 by Selectman Bruno.  Seconded by Selectman Gifford.
Unanimously approved.

h) Consideration of New Volunteer Applications and Appointments – Board of Selectmen

● Joseph Sousa, Zoning Board of Appeals
I have just settled full time in Raymond and have been here for 11 years part time.  I
have served on ZBAs before and I enjoy volunteering my time to municipal service.

Motion to approve the appointment of Joseph Sousa to the Zoning Board of Appeals for
a 3 year term ending June 30, 2018,  by Selectman Bruno.  Seconded by Selectman
Gifford.
Unanimously approved.

● Sheila Bourque, Planning Board
I have been coming to Raymond for 4 years and have now settled here.  I have been
involved in higher education and non-profits for year.  I enjoy reading ordinances.  I am
now retired  and  since  I  get  to  pick  what  I  do  I  am looking  forward  to  delving  into
Raymond's ordinance.  Citizens in this town can make a real difference.  Town Meeting
was a dream come true for me.  I have attended a Planning Board meeting.

Joe – what is your philosophy on growth in the town

Sheila – I feel that is not my job to determine how the town grows, I need to go with the

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
will only serve as a supplement or guide to the official record, which is the video record, unless they are the only record. DVD's can be 
purchased for a nominal fee from the Town Office or borrowed from the Town Office or Raymond Village Library. Recordings can also be 
found at www.raymondmaine.org. 
** Items taken out of order

Selectman’s Meeting (Page 6 of 10)  September 17, 2015

http://www.raymondmaine.org/


state and town statutes/ordinances.  If I wanted to change how the town works I would
run for Selectman.

Motion to approve the appointment of Sheila Bourque to the Planning Board for a 3 year
term ending June 30, 2018, by Selectman Taylor.  Seconded by Selectman Sadak.
Unanimously approved.

i) Consideration of Committee Resignations

● Jim Lewis, Veterans Memorial Park Committee
Motion to accept Jim Lewis' resignation from the Veterans Memorial Park Committee by
Selectman Gifford.  Seconded by Selectman Sadak.
Unanimously approved.

● Steve Linne, Planning Board
Motion  to  accept  Steve  Linne's  resignation  from the  Planning  Board  by  Selectman
Gifford.  Seconded by Selectman Sadak.
Unanimously approved.

j) Consideration  and  Approval  of  Proposal  for  Classification  and  Pay  Study  to  be
Conducted by Human Resource Partners and Allocation of Funds from Contingency –
Joe Bruno, Selectman and Selection Committee

Selectman Bruno – There was a selection committee made up of Nancy Yates, Rolf Olsen
and myself.  We reviewed 3 submitted RFPs and the recommendation is to use Human
Resource Partners.  The time frame is to have this complete in time for the upcoming budget
season.

Motion to accept the contract as presented by Selectman Sadak.  Seconded by Selectman
Gifford.
Unanimously approved.

Motion to  allocated  $12,500  from  the  Selectmen's  Contingency  for  this  contract  by
Selectman Sadak.  Seconded by Selectman Taylor.
Unanimously approved.

k) * Consideration of Road Names – Chris Hanson, Code Officer
● Beverly Lane (off North Raymond Road)
● Cliffwood Point (off Webbs Mills Road)

Motion  to  approve  naming  Beverly  Lane  and  Cliffwood  Point  by  Selectman  Taylor.
Seconded by Selectman Sadak.
4 in favor, 1 abstained, Motion Approved

l) Discussion  of  Moving  Forward  with  a  Full-time  Fire  Department  –  Joe  Bruno,
Selectman

The Fire Department is having a hard time staffing the department and has a very large
payroll, so I would like to explore having a full-time fire department.

Deputy Chief Cathy Gosselin, Fire Chief Bruce Tupper, and Fire Fighter John Facella 

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
will only serve as a supplement or guide to the official record, which is the video record, unless they are the only record. DVD's can be 
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Fire Chief  Tupper – We think this does need to be looked at  and we are glad that  the
Selectman are concerned about our needs.  During the day we supplement with our per
diem staff.  Staffing is tricky, in particular during the day and on holidays.  We don't attract
the young people moving in.  We do have an aging staff.  We have a multi-tiered system and
have been able to answer up to 4 at once by accepting mutual aid.  We do like the full-time
theory, but we would need to hire 5 per shift which would actually be adding 16 positions to
cover 24X7.  For the money we spend we have a pretty good set-up.    It would cost about
$1,000,000 to add 16 positions.  Windham staffs 8 per shift.

Deputy Chief Gosselin – Portland is the only one who has full time only.  Currently our on-
call personnel are paid $2.50 per hour to be on-call and a full time person would be paid
about $15 per hour for hours that there are no calls.   In most of Raymond we need to
transport water.  I think we can put more people on scene (up to about 16 for calls) by our
currently staffing scheme and if we had a full-time only staff we could only put 5 people on
scene.  We would need to rely more on mutual aid and response time would suffer.  Right
now  we  do  more  mutual  aid  than  we  receive.   We  have  automatic  aid  at  this  point.
Windham is stretched thin, their rescues are doing about 16 calls per day.  Frye Island has
increased this summer from 30 to 50.  Raymond is below Windham and Casco in what we
pay for our staff.  Most of our paramedics do not live in town.  

Mr Facella – there are problems with comparing us to a large municipality.  We need at least
3 people in an ambulance because we are 40 minutes from a hospital and Portland is 5
minutes from a hospital.  60% of all calls are EMS and they are the most costly in time and
money.   We have numerous instances of  multiple  calls  and these require more than 5
people to handle them.  If we have a full-time staff we will lose our part-time people to other
towns.  Selectman Bruno' suggestion to look into better staffing is admirable.  The bottom
line is regionalization will not happen right away because Fire Chiefs do not want to give up
the white badge.  We do cooperate with other towns and regionalization is a goal.

Selectman Bruno – As the town grows we need expansion on the EMS side,  we have
accidents everyday in the summer.  It seems that we are spending a lot of money for the
coverage.  Thank you for at least looking at this.

Town Manager Willard – We pushed hard to regionalize the area and met resistance and will
continue to see this until the culture changes in the surrounding towns.

November 22nd is the next Elected Officials Open House at the Fire Department.

m) Discussion of Converting Payroll to Biweekly – Board of Selectmen

Chairman Reynolds – This item was added in the spring and there has been a great deal of
work done.  Thank you to Stacy Taylor for her hours to look at our Personnel Manual.  Do
we want to convert to an electronic payroll system?  Do we want biweekly payroll periods?  

Selectman Bruno – I have been a proponent of this for 10 years.  Rita and Nancy met with
ADP today and I think it is early to decide to do this.  We will save money by changing to
biweekly and to an electronic payroll.  I have converted 4 different companies to biweekly
and have had no problems.

Chairman Reynolds – Do we want to pursue an electronic payroll system?

Selectman Taylor – I am in favor of this and with biweekly pay.  We should look at others,

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
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not just ADP.

Selectman Sadak – Biweekly will not save us money.  We need to keep the employees at
weekly.

Selectman Taylor – Biweekly helps the Town and budgetary items, not our employees.  It is
a small learning curve to get used to biweekly.

Selectman Gifford – There will  be concerns by the employees and they will  need to be
addressed.

Chairman Reynolds – I would like to see staff investigate farther into what our options are.
The electronic payroll should begin as soon as practical.  Once the investigation is complete
we will know if the savings is thousands of dollars or hundreds of dollars.  I think there is a
lot of progress since we asked this question in the spring.

Town Manager Willard – There is an increased enthusiasm with the staff as they learn more
about the payroll systems, etc. We will continue to collect data and we are proceeding full
speed ahead.

Selectman Taylor – I would suggest that we have a goal of having any system ready for the
beginning of the year.

4) Public Comment

Fire Chief Tupper – We received a grant of $70,460 to replace our large diameter hose.  Thanks
to Deputy Chief Cathy Gosselin for submitting the grant.

5) Selectman Comment

Selectman Sadak – anyone can sign up for the Town Newsletter online.  Raymond Elementary
School is doing a Color Run to benefit the school.  

Selectman Gifford – July 31st we had alarms via ADT and when we arrived home there was an
officer who had already checked each door and window.  We need to show our appreciation of
the officers that keep us and our property safe.

Chairman Reynolds – The Library had a fair this summer which was a tremendous success.
There are upcoming author series and yoga sessions.  There is also an upcoming “paint the
town”.  

6) Town Manager's Report and Communications
a) Confirm Dates for Upcoming Regular Meetings

● October 20, 2015
● November 10, 2015
● December 8, 2015
Approved by consensus

b) Attending International City Managers Association (ICMA) Conference from Saturday,
September 26th, to Wednesday, September 30th

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
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7) Fiscal Warrant – September – none this week

8) Executive Sessions
a) Executive Session pursuant to 1 MRSA §405(6)(a):  Town Report Dedication

Motion  to enter executive session pursuant to 1 MRSA §405(6)(a) to discuss the annual
Town Report Dedication by Selectman Taylor.  Seconded by Selectman Sadak.
Unanimously approved.

Motion to leave executive session by Selectman Bruno.  Seconded by Selectman Sadak.
Unanimously approved.

Motion to direct Town Clerk, Sue Look, to do a bit of research pertaining to the dedication
selection by Selectman Bruno.  Seconded by Selectman Sadak.
Unanimously approved.

9) Adjournment

Adjourned by consensus at 9:43pm.

Respectfully submitted, _____________________________ 
Susan L Look, Town Clerk           

* Per the “Minutes Policy,” reviewed and approved August 17, 2010 and amended May 13, 2014 by the Board of Selectmen, written minutes 
will only serve as a supplement or guide to the official record, which is the video record, unless they are the only record. DVD's can be 
purchased for a nominal fee from the Town Office or borrowed from the Town Office or Raymond Village Library. Recordings can also be 
found at www.raymondmaine.org. 
** Items taken out of order
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A Letter from the Co-Chair of the Trustees of the Raymond Village Library

Significant progress has been made at the Raymond Village Library over the past year. The circulation 
system is fully automated, a strategic plan is in place and being implemented, a stand-alone website is 
up and running, a Facebook page is new and frequently updated, the Every Action database is being 
employed to handle fundraising beginning with the Annual Appeal, a technical advisor is available to 
immediately answer library technology questions, and children’s and adult programs attracted over 
3,000 participants.

Our untiring staff and dedicated volunteers continue to make every patron’s visit, phone or email 
request their priority, settling for nothing less than complete satisfaction. Not less dedicated are the 
Trustees whose ongoing charge is to advocate for the Library in this and surrounding communities 
guided by the RVL mission statement :

The Raymond Village Library is a community based informational, educational, and recreational facility 
dedicated to providing quality library service and resources in a welcoming atmosphere. The library will 
be responsive to the changing needs of the community, cooperate with other entities and strive to fulfill 
its role as a service oriented dynamic library.

Contributing largely to our growing success are our generous donors including area business such as 
Innovative Distribution Services, Engineered Construction Services, Gorham Savings Bank; the Raymond 
PTO and individual donors who generously respond to our Annual Appeal. Of especial note this year is 
the additional funding given us by the combined Select Board/Budget Finance Committee whose 
support is pivotal.

Going forward there is no question the library needs more space, and in fact, is now making adjustments
for the lack of it. For instance, several of the summer reading programs were held at the Public Safety 
Building because the library could not accommodate the number of participants. Additionally, the 
removal of some notable author’s works from the book collection has become necessary due to their 
low circulation and patron demand for newer materials, and the lack of shelf space to accommodate 
them. Should we decide to move ahead with a discussion concerning expansion, we will take care to 
investigate all responsible options.

The staff and Trustees of the Raymond Village Library take pride in its accomplishments, and its 
leadership among small libraries in Maine. This is your library , we invite you to be part of its continuing 
excellence.

Respectfully,

Elissa Gifford, Co-Chair, Board of Trustees of the Raymond Village Library



"We need to develop and disseminate an entirely new paradigm and practice of collaboration that
supersedes the traditional silos that have divided governments, philanthropies and private enterprises

for decades and replace it with networks of partnerships working together to create a globally
prosperous society." - Simon Mainwaring

Connections are being made at Raymond Village Library. Community outreach 
continues to grow, stimulated by increasing circulation and program participation 
numbers. Maybe you have seen our Library Director Sally Holt out at one of many 
collaborative events like the town's Everybody 's Raymond celebration, RSU14's ♥
Be the Influence committee meetings or connecting with the Maine State Library 
and other area libraries on a myriad of levels. Perhaps our most important 
collaboration this year was with community volunteers whose input guided the 
completion of our 4 year Strategic Plan, mapping goals and activities important to 
the library's continuing growth.

Through an array of fundraisers, our dedicated volunteers and Trustees are
making connections too. With the again wildly popular Raymond Garden Tour, held in June 2015, the

library brought you into people's backyards, showcasing their gorgeous Raymond landscapes and
introducing you to some of our incredibly generous neighbors. Together with our local business

sponsors, we raised over $5,000, making the Garden Tour our most successful community event in 2015
and contributing to the more than $35,000 raised by the Trustees. Each fundraiser, from our annual

spring Plant Sale and summer Book Sale to our Christmas gift baskets, connects people in our active
community to each other in a forum of multi-generational generosity and creativity. 

Speaking of creativity, Raymond Village Library is proud to have steadily
increasing participation in our numerous children's programs. In turn,

Raymond's kids are fortunate to have a place to safely gather and share their
excitement for learning. Under the enthusiastic leadership of our Children's Assistant

Lisa Davison, we are completing another extremely popular Summer Reading
Program, this year entitled "Every Hero Has a Story". Over 700 participants enjoyed

events featuring the fire and police departments, a magic show, therapy dogs,
science experiments, self-defense and even a dance party. We can't thank our

local Superheroes enough for sharing a part of their lives with us and for
making our children smile.

Smiles are what you will f ind all over our Facebook page. "Like" our page to get our consistently 
updated schedule and photos right on your feed. Be sure to visit our new website at 
www.RaymondVillageLibrary.org  for friendly, easy to navigate and always updated information. 

Making it all possible are our generous donors, including businesses Innovative Distribution Services, 
Engineered Construction Services, Gorham Savings Bank and the Raymond PTO. We couldn't do it 
without the support of our town government including the Selectboard and Budget/Finance Committee 
or without the generosity of each individual donor to our Annual Appeal. We would be lost without our 
incredible team of volunteers who continually demonstrate their kindness through action.

Where else can you find such a variable array of programs and people? From knitting and painting to a 
monthly book club, author visits, flower arranging and sign language lessons. From Dr. Seuss Night held 
at the elementary school to Santa's visit sponsored by the Lion's Club. From the Lego Club and Game 
Day to animal visits, book sales, parades and star gazing - these are just a few of the ways we have 
made community connections in the past year. Won't you come join us to see what ever changing 
opportunities await you at Raymond Village Library?
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MEMORANDUM

TO: Board of Selectmen
CC: Don and Mary

FROM: Sue Carr

DATE: 10/14/2015

RE: T.A.P.

I have received info from Conservation Committee that the land is not of any interest to them. 

I had Mike Hugo call and let me know that he has a large settlement coming but he did not set up a
payment plan. I have heard from the IRS that they are taking action on seizing the Deep Cove 
Shores property which is one of Mike Hugo's property. The bank would receive their money and 
then we would get all our taxes, interest and penalties. I have given them the amount due thru 
11/30/2015. They will follow up and letting me know what they plan to do by the end of October.

List of properties

Beattie   42/8
Lewis   21/2
Parker   23/21
Square J Realty  53/32

Sue Carr
Tax Collector



September 2015
Hello Everyone,
What a busy season we have had!  We have lots of news to share, including some impressive successes removing 
variable milfoil from Sebago Lake.
RAYMOND WATERWAYS BEATS VARIABLE MILFOIL IN PARTS OF SEBAGO LAKE!!!!

• Pre-season and post-season surveys done by the DASH crew show these dramatic results:
TURTLE COVE:  From 3% infestation in May to 1% in September.  Milfoil plants found in 
September were very few and very sparse.  Just a few years ago, this area was FULL of milfoil!
MASON COVE:   From 13% infestation in May to 0 in September!!!!  NO MILFOIL PLANTS 
FOUND IN SEPTEMBER!!  Again, just a few years ago, this area was FULL of milfoil!
PORT HARBOR MARINA:  From 7% infestation in May to less than 1% in September.  DASH 
crew notes that fragments tend to float in and collect in one corner.  Marina staff have said that this 
is the cleanest their area has been in years.  And this has been an area with heavy infestations of 
milfoil.

 ￼                         ￼
After many years of steady work, refining methods and equipment along the way, we are proud of our 
accomplishments in these areas!  Our huge thanks to all the residents who supported this work with funding and 
logistical help.  Special thanks to PORT HARBOR MARINA  for their steadfast assistance with slip space, use of
crane, and maintenance help.  Working together we have made enormous progress in clearing invasive variable 
milfoil from the shores of Raymond.   Unlike working in a river, where the current helps to prevent upstream 
migration of milfoil fragments, working on lake shores presents the constant challenge of re-infestation from 
fragments that wash in by wind and waves and are deposited by visiting boats.  We will have to keep a vigilant 
check on all these areas to prevent re-infestations.

• More news from the milfoil effort:

BAYVIEW CANALS:  The DASH crew worked intensely in the ‘T’, or Birch, canal this season and 
was able to reduce a 49% infestation down to 20%.  We hope to return to this area for more work 
next season.  The DASH crew added benthic barrier tarps to the offshore area of the ‘straight’, or 
Beach, canal.  This canal is densely infested.  We hope to start an intense effort here next season.  All 
work plans are dependent on funding.
UPPER JORDAN RIVER:  Two members of the DASH crew joined 10 volunteers to move 5 benthic 
barriers downstream and place a whopping 32 new tarps in the upper Jordan River.  RWPA crew did
some careful hand pulling of sparse plants along the way.   Since 2004, RWPA has organized yearly 
work days in the river, starting just downstream of the dam on Mill St.  With some help from RWPA 
staff and many, many volunteers, mostly from Panther Pond and Crescent Lake, the river is clear of 
invasive variable milfoil from Mill St. to about where the power line crosses.  Special thanks to John 
McPhedran and Paul Gregory from Maine DEP for joining the work day this season.  

￼                    ￼

TARP BUILDING:  All the work on the upper Jordan River was preceded by more tarp building.  
Our thanks to the volunteers who cut rebar, ground off the rough cut ends, cut the tarp material, 
fastened the rebar to the tarp, and folded and rolled up the neat new bundles.

￼                     ￼

SURVEY FROM MYSTIC COVE TO DEEP COVE TO RAYMOND BEACH AND PORT 
HARBOR, FROM BAYVIEW TO WINDHAM TOWN LINE:  The Dash crew completed a ‘from the 
boat’ survey of these areas in September and found no new infestations of milfoil.  Phew!  That’s good 
news!

So, we hope to make a big push next season.  We have to keep returning to the ‘success’ areas—keep checking 
Turtle Cove, Mason Cove, Port Harbor Marina.  Our DASH crew will remove any milfoil found in those areas.  We 
want to continue working intensively in the Bayview Canals, and we hope to make another big effort in the upper 
Jordan River.  Please continue to support this work!

• The Town of Raymond and Raymond Waterways Protective Association have joined the Sebago Lake 



Milfoil Action Cooperative, a group representing all the towns bordering Sebago lake in an effort to work 
together to remove invasive variable milfoil from all of Sebago Lake.  RWPA has working on Raymond’s 
shores as its first priority, but may bid for work in other parts of Sebago as time permits.  This is a very 
exciting initiative which we heartily support!

AND THAT’S NOT ALL……
The RWPA annual meeting in June.

• Featured speakers were Jeff Stern, summer program manager, Sheila Bourque, describing the fundraising 
efforts for the Raymond Community Forest project with Loon Echo Land Trust, and Paul Hunt from 
Portland Water District talking about protecting the Sebago Lake watershed.

• Jeff explained the survey maps completed by the DASH crew which show dramatic reductions in variable 
milfoil in Turtle Cove, Mason Cove, and Port Harbor Marina, 3 areas where the crew has worked 
intensely and systematically for the past few seasons.    

• See the RWPA website,  http://www.raymonondwaterways.org   for the full minutes from the meeting.
Buffer planting at the town beach at Crescent Lake.

• RWPA board members Sue Chapin and Lisa Hall joined Crescent Lake Watershed Association President 
Ron Hall, and Clean Water Act, Section 319 grant implementers Jennifer Jesperson and Heather True, and 
Maine DEP representative Kristin Feingold to plant native shrubs at the town beach/boat launch site.  This 
was a demonstration and educational program to help folks learn about the importance of native plant 
buffers to prevent phosphorus carrying soil from eroding into the lake.  Check out Crescent Lake Beach and
Boat Launch area later this fall for improvements to parking and drainage that will be done by the Town of 
Raymond as part of the grant project.

￼
Notched Pond storm water runoff project.

• Jeff Stern, RWPA Summer Program Manager, whose watershed stewardship skills we rely on, submitted 
this report:

  RWPA is working with private landowners and the Town of Raymond to control erosion from a troublesome site 
that has created a huge sediment delta in Notched Pond. 
  Soil that erodes from the land often carries phosphorus, a plant nutrient that is naturally limited in lakes. If too 
much phosphorus enters a lake it can create a disastrous domino effect that ultimately results in an algae bloom. Just 
such an algae bloom has already occurred in several Maine lakes; turning formerly clear blue lakes green and 
ruining water quality, recreation and shorefront property values. RWPA is working hard to make sure it doesn’t 
happen in Raymond.
  The situation at Notched Pond is complicated by the fact it appears both public and private roads may contribute to 
the problem. Storm water runoff that flows underneath the North Raymond Road, a town site, could at times of high 
water wash all the way downhill in a ditch to the pond. Work planned by the Raymond Public Works Department – 
and probably already completed as this newsletter went to print – to enlarge the sediment pool at the outlet of the 
culvert under North Raymond Road should improve this situation by slowing high flows before they enter the ditch.
  There is a much more extensive list of tasks that need to be done on and adjacent to the private road closer to 
Notched Pond. The outlet of the aforementioned ditch by the lake should be excavated to create a de facto sediment 
pool to catch runoff and allow sediment to settle out. The ditch itself needs to be widened, deepened and lined with 
rip-rap in places to keep water from spilling out onto the private road. An additional culvert and ditches need to be 
installed at a point further up this road.  
  In June, 2015 RWPA met with Chris Baldwin, the engineer from the Cumberland County Soil & Water 
Conservation District, and Nate White from the Raymond Public Works Department to finalize plans. This 
information was then relayed to the private owners on Notched Pond. RWPA will help them apply for a permit from 
the State of Maine as a prerequisite for doing the work, which will hopefully take place this fall.

OUR THANKS TO:
• Louise Lester, for the loan of a chop saw for cutting rebar
• Dan and Ruth Ticcione and Hall and Debbie Thompson, all of Panther Pond, for the loan of long canoes

for transporting tarps on the upper Jordan River
• Woody Beach of Raymond Pond; Lisa Hall of Crescent Lake; Bob French, Lark and Lianne Parmalee, 

Hall Thompson, Neil and Peggy Jensen of Panther Pond; Sue Chapin of Thomas Pond; for building 
benthic barrier tarps for use in the upper Jordan River



• Dick Anderson, Marie Connolly, Joel Cooper, Connie Cross, Bob French, Neil and Peggy Jensen, Sarah 
Mills, all of Panther Pond, for carrying and placing tarps on the upper Jordan River and for 
dismantling large old tarps and removing all their components

• Bob Chapin, of Thomas Pond, Ben Severn, Bob and Sibyl French, and Peggy Jensen, all of Panther 
Pond, for volunteering to cover Courtesy Boat Inspection shifts for Thomas Pond and Panther Pond, 
when RWPA staff were not available

• All the Invasive Plant Patrollers on Crescent lake, Notched Pond, Panther Pond, Raymond Pond, and 
Thomas Pond for checking the littoral zones for invasive plants

• All the Water Quality monitors on Crescent Lake, Notched Pond, Panther Pond, Raymond Pond, and 
Thomas Pond for checking water clarity, temperature, and dissolved oxygen levels.

            **************************  TIME IS RUNNING OUT!  ***********************
CRESCENT LAKE CLEAN WATER ACT SECTION 319 GRANT MONEY STILL AVAILABLE FOR 
WORK ON RESIDENTIAL SITES FOR FALL PLANTING OR OTHER PROJECTS.  CONTACT 
HEATHER TRUE AT 892-4700.  This is getting close to a ‘use it or lose it’ situation.  Call NOW!

FREE TRAINING OPPORTUNITY:
• Thursday, October 1, 4:30-6:30 PM, at Saint Joseph’s College.  Learn how to help the effort to eradicate 

milfoil from Sebago Lake.  Register with Maine VLMP,  vlmp@mainevlmp.org  









401 Webbs Mills Road
Raymond, Maine 04071

207.655.4742
655-3024 (Fax)

_______________________________________________________________

TOWN OF RAYMOND
PROPOSED “SAFE ZONES”

Crescent Beach – Webbs Mills Rd.
Raymond Beach – Roosevelt Trail
Tassel Top Park – Roosevelt Trail
Sheri Gagnon Memorial Park – Mill St.
Raymond Elementary School – Webbs Mills Rd. (owned by RSU #14)
Jordan Small Middle School – Webbs Mills Rd. (owned by RSU #14)
Morgan Meadows – Egypt Road and North Raymond Roads
Patricia Avenue Parcel – Roosevelt Trail
Farwell Drive Parcel – Egypt Road

 



RAYMOND FIRE RESCUE 
ELECTED OFFICIAL ACADEMY

FOR OUR ELECTED OFFICIALS / TOWN EMPLOYEES 
We are excited to have you join us for an introduction to the life

of a Firefighter/EMS provider at the Raymond Fire Rescue
Department.

Our objective is to inform and educate our officials and fellow
town staff to the mission of the RFRD and the challenges we

face to achieve our goals.
The day will be set as if it were your first day on with the

department in a “condensed academy” for new members. 
Please join us and learn more about your department, and the

members who dedicate themselves to the town of Raymond

NOVEMBER 22,  2015  12:30 PM to 4:30 PM
Raymond Public Safety Building 1443 Roosevelt Trail

* Witness a cardiac arrest response                              * Learn what it takes to become a member
 *Work in Gear and work as a team using equipment     * See the Jaws in action

Snacks, coffee provided

Please RSVP with Chief Tupper at: Bruce.Tupper@raymondmaine.org or calling 655-1187

mailto:Bruce.Tupper@raymondmaine.org
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