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BOARD OF SELECTMEN 
Agenda 

 
December 10, 2019 

 
6:30pm – Regular Meeting 

 
Broadcast Studio 

423 Webbs Mills Road 

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of 
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others 
to “Be the Influence” and to recognize that decisions matter. 

 
1) Call to order 

 
2) Minutes of previous meetings 

a) November 12, 2019 
  

3) Public Hearing 
a) Special Amusement Application – Jose Chavez Mendoza, owner of A La Mexicana 

Mr Mendoza has requested to have a mariachi player on Wednesdays and Saturdays 
from 5pm to 9pm (playing guitar and singing from table to table). 
 

4) New Business 
a) Consideration of Special Amusement Application for A La Mexicana – Jose Chavez 

Mendoza, owner 
b) Consideration of Liquor License Renewal for Café Sebago – William Hines, owner 
c) Public Safety Compensation Study Presentation – Rita Theriault, HR Officer; Don 

Willard, Town Manager; Kari Meillat, KMA HR Consulting – Compensation Consultant 
d) Policy Discussion – Don Willard, Town Manager 
e) Revision Energy Solar Proposal at East Raymond Station – Nick Sampson, Solar 

Relationship Manager 
f) Consideration of Budget Goals for FY 2020-2021 – Don Willard, Town Manager 
g) Consideration of Budget Schedule for FY 2020-2021 – Cathy Ricker, Finance Director 
h) Consideration of a new Tax Payment Policy – Sue Look, Town Clerk 

It has always been the practice of the Tax Collector to apply any payments made to 
the oldest owed taxes and fees, but we have not had a formal policy.  36 MRSA §906 
gives the Municipal Officers the authority to make such a policy. 

i) Consideration of New Road Name – Kaela Gonzalez, E911 Addressing Officer 
j) Consideration of General Assistance Administrator Appointment – Sue Look, Town 

Clerk 
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k) Consideration of Winter Storm Policy – Sue Look, Town Clerk 
l) RSU #14 Withdrawal Committee Update – Rolf Olsen, Chairman 

 
5) Public Comment 

 
6) Selectman Comment 

 
7) Town Managers Report and Communications  

a) Confirm Dates for Upcoming Regular Meetings 
● January 14, 2020 
● February 11, 2020 

b) Reminder of Upcoming Holiday Schedule 
● Tuesday, December 24th – Christmas Eve the Town Office will close at 12pm 
● Wednesday, December 25th – Christmas Day 
● Tuesday, December 31st – New Year’s Eve the Town Office will close at 4pm 
● Wednesday, January 1st – New Year’s Day 

 
8) Treasurers Warrant  

 
9) Adjournment 
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BOARD OF SELECTMEN 
Minutes 

 
November 12, 2019 

 
6:30pm – Regular Meeting 

 
Broadcast Studio 

423 Webbs Mills Road 

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of 
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others 
to “Be the Influence” and to recognize that decisions matter. 

 
Select Board members in attendance:  Rolf Olsen, Marshall Bullock, Teresa Sadak, Samuel 
Gifford 
 
Select Board members absent:  Lawrence Taylor 
 
Town Staff in attendance: 
 Don Willard – Town Manager 
 Wayne Jones – Fire Inspector 
 Rita Theriault – Human Resource Officer 
 Cathy Ricker – Finance Director 
 Sue Carr – Tax Collector 
 Sue Look – Town Clerk 
 
 

1) Called to order at 6:30pm by Chair Olsen 
 

2) Minutes of previous meetings 
a) October 8, 2019 

Motion to approve as presented by Selectman Sadak.  Seconded by Selectman 
Bullock. 
Unanimously approved 
  

3) New Business 
a) Award of Boston Post Cane – Sue Look, Town Clerk 

Teresa "Tess" Ingraham was awarded the Boston Post Cane by Select Board Chair 
Rolf Olsen.  She has lived in Raymond for the past 38 years and has been very active 
in many charitable projects in town.  Tess volunteered as an Election Clerk until 
2002.  She enjoys knitting, painting and cooking. 
 

b) Consideration of Renewal of Liquor License for A La Mexicana – Jose Chavez, owner 
Mr Chavez did not attend the meeting.  There are still 3 items to complete for the Fire 
Inspection (the grease hood cleaning inspection expires on 11/13/2019 – due every 6 

Previous Meeting Minutes
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months).  The Liquor License expired October 31st and the State Bureau of Alcoholic 
Beverages has granted Mr Chavez an extension. 
Motion to approve the renewal of A La Mexicana’s Liquor License with the condition 
of completing the items found by Fire Inspector Wayne Jones by Selectman Sadak.  
Seconded by Selectman Gifford.  
Unanimously approved 
Fire Inspector Jones will send an email to Town Clerk Look when the items have been 
completed. 
 

c) Consideration of the Rotary Club’s 19th Annual Fishing Derby on February 22 & 23, 
2020 – Ingo Hartig, Rotary Club of Sebago Lake Windham Area President 
The State removed the undersize limit of 26”. 
Motion to approve holding the Annual Fishing Derby on February 22 & 23, 2020 by 
Selectman Gifford.  Seconded by Selectman Bullock. 
Unanimously approved 
Town Manager Willard said that there will be the annual planning meeting to bring 
together Public Safety, Public Works and the Rotary Club to get ready for the derby. 
 

d) Report on Parks & Recreation Director Position Investigation – Nathan White, Public 
Works Director; Don Willard, Town Manager; Teresa Sadak, Selectman; Rita Theriault, 
Human Resources Officer 
Selectman Sadak – Don and Rita have been awesome gathering information. 
Town Manager Willard – Rita, Nathan and Cathy have all been working on this with 
me.  I think it is an exciting opportunity for the Town.  We have some draft documents.  
We think year 1 will basically be running the Tassel Top Park and then add programs 
after that.  If the Select Board approves, we will be advertising and hiring in January 
or February. 
HR Officer Theriault – The opportunities are endless for this position.  It can coordinate 
with the Age Friendly group, the Library and their programs, the Lions Club.  This 
would be a benefit for not only the youth, but also the older population in the 
community. 
Selectman Sadak – There is also the Raymond Arts Alliance.  To me this is that person 
who will be helping to pull benefits together and not to take any of them over.   
Town Manager Willard – This is an organizational, back office type of position which 
should allow the various groups to focus more energy on their programs instead of 
some of the logistics.  It should make volunteering easier for people.  Insurances will 
be less expensive. 
Selectman Bullock – As the Select Board Rep for Tassel Top I would like to be on the 
hiring panel. 
Chair Olsen – It is for a 6-month position for now and the full time position will be 
incorporated into the 2020-2021 budget. 
Motion to authorize the position of Parks & Recreation Director by Selectman Bullock.   
Gail Troiano – The Tassel Top position is more property management and the Rec 
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Director is different, correct? 
Town Manager Willard – Yes, it will be all under the one position of Parks & Rec 
Director.  We are still working on the job description.  The position will collaborate with 
Public Works and will oversee beaches, ballfields, etc. 
Seconded by Selectman Sadak. 
Unanimously approved 
 

e) Consideration of Tax Abatements – Curt Lebel, Assessors’ Agent 
Tax 
Year Map-Lot Owner Tax 

Amount Reason 

2019 015-006 Emily & James DiBiase $111.64 Incorrect acreage after 
split 

2019 003-034 April & David McElhinny $269.00 Missing Homestead 
Exemption 

 
Motion to approve $111.64 for Emily & James DiBiase by Selectman Sadak.  
Seconded by Selectman Bullock. 
Unanimously approved 
Motion to approve $269.00 for April & David McElhinny by Selectman Sadak.  
Seconded by Selectman Bullock. 
Unanimously approved 
 

f) Consideration of Writing-off Uncollectible Personal Property Taxes – Sue Carr, Tax 
Collector 
Account Name Year(s) Amount Reason 

31 Janice Colby 2014 to 2019 $460.65 Left Kokatosi 
32 Cole 2016 to 2017 $140.79 Left Kokatosi 
34 Comer 2018 to 2019 $233.71 Left Kokatosi 
82 Hamilton 2015 to 2018 $483.83 Left Kokatosi 

237 Johnson 2019 $93.24 Left Kokatosi 
89 Joy 2017 $682.09 Left Kokatosi 
117 Moore 2019 $1.43 Left Kokatosi 
228 Robert 2019 $66.78 Left Kokatosi 
157 Stover 2010 to 2017 $2,054.74 Left Kokatosi 
237 Weir 2018 $91.02 Left Kokatosi 
179 Wellington 2017 to 2018 $170.84 Left Kokatosi 
114 Merrill 2015 to 2017 $374.66 Left Kokatosi 
73 Gillespie 2000 to 2019 $883.94 Closed 

203 Clay Run Studio 2019 $30.75 Closed 
233 The Healing Tree 2018 to 2019 $62.25 Closed 

Total $5,830.72 Plus Interest 
 
Tax Collector Carr – I want to thank Todd and Lynn at Kokatosi who sent letters to their 
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renters and I am down to 1 left who is there and has not paid.  Kokatosi is now going 
to require proof of payment of taxes before the renters can renew their agreements.  
There are still 4 business who have not paid and I am still trying to work with – Jordan 
Bay Dog Daycare for $31.50 (this may be the one that was renamed, closed and 
moved), Raymond Service Center for $122, Prime Cut (they usually pay), and 
Fisherman’s Catch for $1,000 (who made a payment for this year’s taxes and we 
applied the money to the oldest taxes). 
Motion to approve writing off the above listed Personal Property Taxes by Selectman 
Sadak.  Seconded by Selectman Bullock. 
Unanimously approved 
 

g) RSU #14 Withdrawal Committee Update – Rolf Olsen, Chairman 
Chair Olsen – The negotiation with RSU #14 is continuing.  We met 2 weeks ago and 
sent a new version of the separation agreement to the RSU #14 Board of Directors.  
Marshall’s group is developing a budget and the Programs Sub-Committee is meeting.  
The next meeting is December 9th.  Our meetings are open except for the negotiations.  
Please come out and give us your opinion. 
 

4) Public Comment – none  
 

5) Selectman Comment – none 
 

6) Town Managers Report and Communications  
 
a) Confirm Dates for Upcoming Regular Meetings 

● December 10, 2019 
● January 14, 2020 

 
b) Reminder of Upcoming Holiday Schedule 

● Thursday, November 28, 2019 – Thanksgiving Day 
● Friday, November 29, 2019 – Day after Thanksgiving 

 
7) Treasurers Warrant  

Motion to approve the Treasurer’s Warrant for a total of $149,972.02 by Selectman 
Sadak.  Seconded by Selectman Bullock. 
Unanimously approved 
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8) Executive Session 
a) Consideration of Application for Poverty Abatement – pursuant to 1 MRSA §405 (6) 

(F) 
Motion to enter executive session at 7:03pm as noted above by Selectman Sadak.  
Seconded by Selectman Gifford. 
Unanimously approved 
 

b) Consideration of Leasing Property – pursuant to 1 MRSA §405 (6) (C) 
Motion to enter executive session at 7:03pm as noted above by Selectman Sadak.  
Seconded by Selectman Bullock. 
Unanimously approved 
 
Left executive session at 7:30pm. 
 
Motion to authorize the Town Manager to negotiate a lease that is the most beneficial 
for the Town by Selectman Sadak.  Seconded by Selectman Gifford. 
Unanimously approved 
 
Motion to deny the application for Poverty Abatement and allow the citizen to reapply 
by Selectman Bullock.  Seconded by Selectman Sadak. 
Unanimously approved 
 

 
9) Adjournment 

Motion to adjourn at 7:31pm by Selectman Sadak.  Seconded by Selectman Gifford. 
Unanimously approved 
 
 

Respectfully submitted, 
 
 

Susan L Look, Town Clerk 
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SPECIAL AMUSEMENT ORDINANCE 
May 15, 1993 

Amended June 5, 2018 
 
 

ARTICLE I 
 

TITLE, PURPOSE & DEFINITIONS 
 
Section 1.1  Title.   
 
This Ordinance shall be known and may be cited as Town of Raymond, Maine, Special 
Amusement Ordinance. 
 
 
Section 1.2  Purpose.   
 
The purpose of this Ordinance is to control the issuance of special permits for music, dancing, 
or entertainment in facilities licensed by the State of Maine to sell liquor as required by 28-A 
M.R.S.A. §1054. 
 
 
Section 1.3  Definitions. 
 
Entertainment.  For the purposes of this Ordinance, entertainment shall include any amusement, 
performance, exhibition, or diversion, for the patrons or customers of the licensed premises 
whether provided by professional entertainers or by full-time or part-time employees of the 
licensed premises whose incidental duties include activities with an entertainment value. 
 
Licensee.  For the purposes of this Ordinance, licensee shall include the holder of a license 
issued under the Alcoholic Beverages Statutes of the State of Maine, or any person, individual, 
partnership, firm association, corporation, or other legal entity, or any agent, or employee of any 
such licensee. 
 
 

ARTICLE II 
 

GENERAL 
 
Section 2.1  Permit Required.   
 
No licensee for the sale of liquor to be consumed on his licensed premises shall permit, on his 
licensed premises, any music, except, radio or other mechanical device, any dancing or 
entertainment of any sort unless the licensee shall have first obtained from the municipality in 
which the licensed premises are situated a special amusement permit signed by at least a 
majority of the municipal officers. 
 

Special Amusement Ordinance
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Applications for all Special Amusement Permits shall be made in writing to the municipal officers 
and shall state the name of the applicant; his residence; his address; the name of the business 
to be conducted; his business address; the nature of his business; the location to be used; 
whether the applicant has ever had a license to conduct the business therein described either 
denied or revoked and, if so, the applicant shall describe those circumstances specifically; 
whether the applicant, including all partners or corporate officers, has ever been convicted of a 
felony and, if so, the applicant shall describe specifically those circumstances; and any additional 
information as may be needed by the municipal officers in the issuing of the permit, including but 
not limited to a copy of the applicant’s current liquor license. 
 
No permit shall be issued under this Ordinance, if the premises and building to be used for the 
purposes do not fully comply with all ordinances, articles, bylaws, rules and regulations, of the 
municipality, and state law. 
 
The fee for a Special Amusement Permit shall be ten dollars ($10.00). 
 
The municipal officers shall, prior to granting a permit and after reasonable notice to the 
municipality and the applicant, hold a public hearing within fifteen (15) days, or such other 
number of days as the legislature may specify, from the date the request was received, at which 
the testimony of the applicant and that of any interested members of the public shall be taken. 
 
The municipal officers shall, grant a permit unless they find that issuance of the permit will be 
detrimental to the public health, safety or welfare, or would violate municipal ordinances, articles, 
bylaws, rules and regulations, or state law. 
 
A permit shall be valid only for the license year of the applicant’s existing liquor license. 
 
 
Section 2.2.  Inspections.   
 
Whenever inspections of the premises used for or in connection with the operation of the 
licensed business which has obtained a Special Amusement Permit are provided for or required 
by municipal ordinance, articles, bylaws, rules and regulations, or state law, or are reasonably 
necessary to secure compliance with any of the above, it shall be the duty of the licensee, his 
employee, or the person in charge of the premises to be inspected, to admit any officer, official, 
or employee of the municipality authorized to make the inspection at any reasonable time that 
admission is requested. 
 
The inspection shall be commenced by the service on the licensee of a written demand for 
inspection, which shall specify the date and time inspection is sought.  The written demand shall 
be delivered to the licensee, his employee, or the person in charge of the premises to be 
inspected. 
 
In addition to any other penalty which may be provided, the municipal officers may revoke, after 
notice and hearing, the Special Amusement Permit of any licensee in the municipality who 
refuses to permit any such officer, official, or employee, to make an inspection, or who interferes 
with such officer, official, or employee, while in the performance of their duty. 
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The municipal officers may, after notice and hearing, suspend, or revoke, any Special 
Amusement Permit which has been issued under this Ordinance on the grounds that the music, 
dancing, or entertainment, so permitted, or activities related thereto, constitute a detriment to the 
public health, safety, or welfare, or violate any municipal ordinances, articles, bylaws, rules and 
regulations, or state laws. 
 
 
Section 2.3  Rules and Regulations.   
 
The municipal officers are hereby authorized, after public notice and hearing, to establish written 
rules and regulations governing the issuance, suspension, and revocation, of Special 
Amusement Permits, the classes of permits, the music, dancing, or entertainment permitted 
under each class, and other limitations on these activities required to protect the public health, 
safety, and welfare.  These rules and regulations may specifically determine the location and 
size of permitted premises, the facilities that may be required for the permitted activities on those 
premises, and the house during which the permitted activities are permitted. 
 
A. Any licensee requesting a Special Amusement Permit from the municipal officers shall be 

notified in writing of their decision no later than fifteen (15) days, or such other number of 
days as the legislature may specify, from the date his request was received.  In the event 
that a licensee is denied a permit, the licensee shall be provided with the reasons for the 
denial in writing.  The licensee may not reapply for a permit within thirty (30) days or such 
other number of days as the legislature may specify, after an application for a permit which 
has been denied. 

 
B. Any licensee who has requested a permit and has been denied, or whose permit has been 

revoked or suspended, may, within thirty (30) days of the denial, suspension, or revocation, 
appeal the decision to the Board of Appeals as defined in and pursuant to 30 A M.R.S.A.  
§2691.  The Board of Appeals may grant to reinstate the permit if it finds that the permitted 
activities would not constitute a determent to the public health, safety, or welfare, or that the 
denial, revocation, or suspension, was arbitrary or capricious, or that the denial, revocation, 
or suspension, was not based on a violation of any municipal ordinance, article, bylaw, rule 
or regulation, or state law. 

 
Section 2.4  Admission. 
 
A licensed hotel, Class A restaurant, Class A tavern, or restaurant malt liquor licensee, who has been issued a 

Special Amusement Permit may charge admission in designated areas approved by the municipal Special 

Amusement Permit. 

 
Section 2.5  Live Entertainment Regulation 
 
The purpose of this section is to regulate nudity as a form of live entertainment in those 
establishments at which alcoholic beverages are served or consumed, and which are licensees 
under this Ordinance. 
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No licensee shall permit entertainment on the licensed premises whether provided by 
professional entertainer(s), employees of the licensed premises, or any other person, when the 
entertainment involves: 
 
A. The performance of acts, or simulated acts, of sexual intercourse, masturbation, sodomy, 

bestiality, oral copulation, flagellation, or any sexual acts which are prohibited by law; 
 
B. The actual or simulated touching, caressing, or fondling on the breasts, buttocks, anus, or 

genitals. 
 
C. The actual or simulated displaying of the genitals, pubic hair, buttocks, anus or any portion 

of the female breasts at or below the areola area thereof. 
 
D. The permitting of any licensee of any person to remain in or upon the licensed premises who 

exposes to any public view any portion of his or her genitals or anus or female breasts below 
the areola area thereof. 

 
For the purpose of this section, display or displaying and expose or exposing shall mean 
unclothed or un-costumed or not by a fully opaque cloth or textile material or to employ any 
device or covering which is intended to give the appearance of or to simulate the genitals, pubic 
hair, buttocks, anus or the portions of the female breasts at or below the areola area thereof. 
 
 

ARTICLE III 
 

PENALTY, SEVERABILITY & EFFECTIVE DATE 
 
 
Section 3.1  Penalty. 
 
Whoever violates any of the provision of this Ordinance shall be punished by a fine of not more 
than Five Hundred Dollars ($500.00) for each offense.  Each day that a violation occurred shall 
be considered a separate offense. 
 
 
Section 3.2  Severability. 
 
The invalidity of any provision of this Ordinance shall not invalidate any other provision. 

 
 
 
Section 3.3  Effective Date. 
 
The effective date of this Ordinance shall be when enacted.   
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Public Safety Compensation Study

TTOOWWNN  OOFF  
RRAAYYMMOONNDD

COMPENSATION & BENEFITS SURVEY 2019

FIRE & RESCUE

© 2019 KMA Human Resources Consulting, LLC



1. Scope of Work
2. Project Purpose
3. Market Competitiveness
4. Labor Market
5. Analysis of Salary Data
6. Analysis of Benefits Data
7. Recommendations

TTAABBLLEE  OOFF  CCOONNTTEENNTTSS

2



• Compensation Study for 2019

• Review report from 2016 and update to reflect the needs of 
Raymond in 2019

• Administer survey instrument to 10* towns in the labor market, 
follow up for participation and additional questions

• Analyze survey results for salary and benefits, prepare analysis 
and conclusions

SSCCOOPPEE  OOFF  WWOORRKK
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• Why was this work done? 

• The Town of Raymond wanted to understand the local market and 
how to be competitive

• There is a shortage of qualified Fire & Rescue personnel (esp. 
FF/Paramedics)

PPRROOJJEECCTT  PPUURRPPOOSSEE

4



• EExxtteerrnnaall  CCoommppeettiittiivveenneessss  ((EEmmppllooyyeerr’’ss  VViieewwppooiinntt))::  An important 
measure of compensation that compares how an employer’s pay 
practice relates to its competitors. 

• EExxtteerrnnaall  EEqquuiittyy  ((EEmmppllooyyeeee’’ss  VViieewwppooiinntt))::  Employees want to be paid a 
fair wage. They do not limit the comparison of their job to a few 
specific employers, but to any employer for which they could work. 

MMAARRKKEETT  CCOOMMPPEETTIITTIIVVEENNEESSSS
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• What is considered Raymond’s Labor Market?

• Geography:
• Towns within a commutable distance
• Raymond falls within the Greater Portland Metro area, so selecting towns 

with similar demographics and/or proximity to Raymond creates a 
customized local market.

• Function
• Towns with combined Fire & Rescue departments

• Maturity Level of Comparators 
• Towns with full-time Fire & Rescue staff
• Towns that rely on both full-time and part-time staff

LLAABBOORR  MMAARRKKEETT
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AANNAALLYYSSIISS  OOFF  SSAALLAARRYY  DDAATTAA
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• Surveyed 13 positions within the Fire & Rescue department

• 31% of jobs are positioned well against the external market (midpoint within 95%-105% of 

market)

• 69% of jobs are positioned low as compared to the external labor market (midpoint 

below 95% of market)

• Overall, most of Raymond’s non-leadership positions are paid competitively, at or 
slightly below the market average. The jobs that are paid notably below the market 
are the leadership roles with the largest deficit at 25%.
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• Annual salary increases are predetermined through negotiations, 
budgets, and/or COLA, typically at 2-3%.

• Raymond offers a merit system with an average of 2% and a range of 0-5%

• Most respondents have step increases based on tenure



PPEERR  DDIIEEMM  &&  CCAALLLL  MMEEMMBBEERRSS

9

• Per Diem

• Towns with Per Diem staff tend to pay the same rate as full-time and part-time employees at the 

same level. The pay is often based on the internal pay scale for the applicable position. 

• Call Members

• Most towns pay the typical hourly wage for each hour worked or pay a flat rate plus a specific 

stipend for different position levels and call difficulties (confined space, hazmat). Most towns pay 

the applicable hourly wage, based on a salary scale, for those called to incidents, at a minimum 

of 1 hour.



BBEENNEEFFIITTSS  SSUUMMMMAARRYY
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• Waiting Period
• Generally 30-60 day waiting period, varies by type of benefit.

• Section 125 Plans
• Most respondents offer medical or dependent care reimbursement accounts. 

• Vacation
• Vacation time ranges from 2-4 weeks based on tenure and can be carried over to the 

following year. 

• Sick Time
• Sick time can accrue, and unused sick time is carried over to the following year. A 

percentage of sick time is paid out at separation, typically after a minimum of 5 years of 
service. 



HHEEAALLTTHH  &&  DDEENNTTAALL  IINNSSUURRAANNCCEE
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• Health Insurance
• All respondents offer health insurance. The most common insurance vendor 

was Maine Municipal Employees Health Trust (MMEHT) with an average cost to 
the employee at 10%.

• Dental Insurance
• All respondents offer dental insurance. The most common insurance vendor 

was MMEHT. Employee contribution levels range from 0%-100%.



DDIISSAABBIILLIITTYY  &&  LLIIFFEE  IINNSSUURRAANNCCEE
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• Short-Term Disability
• 5 municipalities reported that they offer Short-Term Disability insurance to full-

time employees. The most common vendor was MMEHT.

• Long-Term Disability
• 2 municipalities reported offering Long-Term Disability insurance to full-time 

employees. 

• Life Insurance
• All respondents offered Life Insurance. The most common vendor was MMEHT. 



RREETTIIRREEMMEENNTT
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• All respondents offered a retirement plan to full-time employees. 

• MainePERS and ICMA (RC, 401, 457) were the most common plans.
• 3 participants offer MainePERS 3C
• 1 participant offers MainePERS 1C

• The average match is over 6%, beginning at the time of benefit 
eligibility. 

• Some employees are eligible to participate in retirement benefit 
programs from the date of hire while others have to be employed for 6 
months.



OOTTHHEERR  BBEENNEEFFIITTSS  PPRROOVVIIDDEEDD
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• Responses Include:
• Per Diem firefighters who qualify under the ACA are offered medical insurance 

or a buy-out
• Town provides volunteer accident insurance
• Dental, Vision, and Income Protection offered to part-time staff at employee 

expense
• Paid training, tuition reimbursement
• Employee only contributions to ICMA 457 plan



TTRRAAIINNIINNGG  RREEIIMMBBUURRSSEEMMEENNTT
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• Most respondents offer paid time for trainings, either at employee’s 
hourly rate OR the base hourly rate ($12-$13/hr).

• Mileage reimbursement is not common

• Most respondents paid for the cost of the class, if it is approved 
beforehand, or grant a certain number of paid training hours per year

• Call Members may be compensated for one “Call” per training



• Review the positions paid below the market rate for potential market adjustments.

• Annual salary increases for the surveyed towns often include COLA or are 
predetermined based on a CBA, creating transparency. Raymond should consider 
adding COLA into the annual merit process.

• An alternative to COLA, would be to implement an annual performance bonus. 
Typically, these are paid at the end of the year based on employee performance. 
Bonuses are a great hiring and retention mechanism.

• Overall, Raymond offers a competitive benefits package for their full-time 
employees but there is room for improvement. 

• Short-Term Disability: explore an income protection program, considering most respondents 
offer some type of program for FT employees.

• Retirement match is lower than the market until they reach 5 years of employment. Raymond 
should consider increasing the match for earlier years of service to encourage retention.

• Trainings should be compensated at the base rate to be competitive.

RREECCOOMMMMEENNDDAATTIIOONNSS
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Policies
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Saving Energy and Money with Solar
An overview of ReVision’s solar proposal for the Town of Raymond

Revision Energy Presentation



U.S. Cost of Solar Power ($/watt) & Solar Installations

Source: Solar Energy Industries Administration/Green Tech Media U.S. Solar Market Insight 



New Maine Solar Policy
LD 1711

June 2019- new solar policy passed with the following 
changes:

• 10 meter cap lifted- now unlimited
• 660 kW AC capacity cap lifted to 5000 kW AC
• New Commercial and Institutional (C&I) Net 

Metering Programn
• Increases net metering rate for Central Fire

Station by ~75%



Solar Energy System for
East Raymond Fire Station

• System Size: 52 kW
• System Components:

o 160 solar panels
o 3 solar inverters

• Performance Estimate: 63,350 kWh/y
• Installation Cost: $137,178
• Warranties:

o 25 years for panel production
o 12 years for inverter system





Project Economics of 
East Raymond Fire Station Array

• Year 1 Energy Savings: $8,305
• Year 1 REC Revenue: $433
• Simple Payback Period: 15 Years
• 25-Year IRR: 4.7%
• 25-Year Net Savings: $107,000



Environmental Benefits of 
East Raymond Fire Station Array

• Annual Carbon Dioxide (CO2) Offset: 67,000 lbs
Equivalent to…
• Gallons of gasoline not burned: 3,400
• Passenger cars removed from the road: 6
• Gallons of propane not burned: 5,280
• Pounds of coal not burned: 730







Source: Energy Information Administration (EIA)



Student environmental education 
and recruitment

Community Engagement
System Monitoring, Education and Public Events



• 40 kW for Town of Windham

• 58 kW for Town of Sebago

• 33 kW for Waterville Sewerage District

• 68 kW for Town of  Shapleigh

• 20 kW for Town of Parsonsfield

• 23 kW for Town of Woolwich

• 17 kW for Town of Gorham

• 43 kW for Town of Lincolnville

• 41 and 130 kW for Town of Eliot

• 111 kW for Town of Boothbay

• 73 kW for Town of Bar Harbor

• 37 kW for Town of Wells

• 123 kW for Town of Camden

• 21 kW and 1016 kW for City of South Portland

• 121 kW and 883 kW for City of Belfast

• 28 kW for Town of Yarmouth

• 42 kW for Town of Scarborough

• 25 kW for Town of Rockport

• 77 kW for Town of Mount Desert

• 47 kW for Town of Islesboro

• 23 kW and 955 kW for City of Portland

• 62 kW for Town of Chebeague

• 462 kW for Town of Cumberland

Solar for Maine Municipalities



67 kW PPA Project on St. George Transfer Station



76 kW PPA Project for the Town of Mount Desert



912 kW Ballasted Rooftop Project for Dover High School



970 KW Ground Mount Project 
for Kennebec Sanitary Treatment District



120 kW PPA Project on Capped Landfill 
for City of Belfast, ME



1.02 MW Capped Landfill Project
for City of South Portland, ME

1.02 MW Capped Landfill Project
for City of South Portland, ME



58 kW Rooftop Installation for Town of Sebago



In-Progress Installation at Sebago Salt Shed



Nick Sampson
Commercial Solar Consultant

(207) 756-4159 - nick@revisionenergy.com
142 Presumpscot Street 

Portland, ME 04102
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Budget Goals FY 2019-2020 (last year’s)

Excerpt of Minutes from the December 11, 2018 Select Board 
Meeting: 
 
 

c. Discussion of Budget Schedule and Goals for FY 2019-2020 
– Don Willard, Town Manager and Cathy Ricker, Finance 
Director  

 
Consensus to keep goals as last year:  

1. Maintaining or lowering the tax rate.  
2. Continuing commitment to improvement and maintenance of 

the Town roads.  
3. Undesignated fund balance can be utilized within existing 

policy to accomplish priority number one.  
4. All budget areas are on the table for discussion and review.  
5. Core services driven budget. 
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401 Webbs Mills Road 
Raymond, Maine 04071 

(207) 655-4742 

 
FY2020/2021 

Budget Development Schedule 
 
**All meetings are Tuesday evenings at 6:30 PM at the Broadcast Studio unless noted** 

 
December 10, 2019 Board of Selectmen:  Set budget goals and approve calendar 
 
January 17, 2020 Deadline for Agency Requests to be submitted to Town Manager, Don Willard or 
Finance Director, Cathy Ricker 
 
February 25, 2020 Board of Selectmen:  Town Manager submits budget to Board of Selectmen and 
Budget-Finance Committee 
 
March 3, 2020 Joint Meeting:  Department Head Review #1 (CIP Requests will be included in the 
Department Reviews to which they belong) 
     
 County Tax    Administration 
 Insurance    Assessing 
 Code Enforcement   Raymond Village Library 
 Revenues               Provider agencies 
 Cemeteries    Animal Control 
 General Assistance   TIF 
 
March 17, 2020 Joint Meeting:  Department Head Review #2 
 
 Public Works    Public Safety  
 Solid Waste    Technology 
 Town Buildings   Recreation/Tassel Top 
  
March 31, 2020 Joint Meeting:  Budget Workshop 
 
April 21, 2020 Board of Selectmen:  Warrant Article review & approval 
 
April 28, 2020 Budget-Finance Committee: Vote on recommendations for each budget warrant article. 
 
June 2, 2020 Tuesday 6:00 PM, Jordan-Small Middle School Annual Town Meeting 
 
 

Budget Schedule FY 2020-2021
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Proposed Tax Payment Policy

Town of Raymond – Tax Payment Policy 
Adopted 12/10/2019 

Purpose 

To clarify how tax payments will be applied to each account. 

Policy 

Pursuant to 36 MRSA §906 the municipal officers of the Town of Raymond require that 
any tax payment received from an individual as payment for any property tax be applied 
against outstanding or delinquent taxes due on that property in chronological order 
beginning with the oldest unpaid tax bill.  Taxes may not be applied to a period for which 
an abatement request or appeal has not been resolved unless approved in writing by the 
taxpayer. 
 
 
 
 
 
 

Approved this 10th day of December, 2019, by the Raymond Select Board: 

 

_________________________________ _________________________________ 

Rolf Olsen, Chairman    Marshall Bullock, Vice Chairman 

 

_________________________________ _________________________________ 

Teresa Sadak, Parliamentarian   Samuel Gifford 

 

_________________________________ 

Lawrence Taylor 
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New Road Name
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Board of Selectmen 
401 Webbs Mills Road 

Raymond, Maine 04071 

 
Appointment by Municipal Officers 

 
 
 
 
Pursuant to M.R.S.A. 22 §4302, the undersigned municipal officers of the Town of Raymond do 
hereby vote to appoint and confirm Jennie Silverblade to be the General Assistance 
Administrator for a term ending June 30, 2020.  
 
Given under our hands on the 10th day of December 2019. 
 
 
 
___________________________________ _____________________________________ 
Rolf Olsen, Chair     Teresa Sadak, Parliamentarian 
 
 
 
___________________________________ _____________________________________ 
Marshall Bullock, Vice-Chair   Samuel Gifford 
 
 
 
___________________________________ 
Lawrence Taylor 
 

General Assistance Administrator Appointment
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Town of Raymond – Storm Closing Policy 
Adopted 12/10/2019 

 
It is the general policy of the Town of Raymond for the Town Office and all other municipal offices 
to remain open for business except during extreme weather events.  During an extreme weather 
event, the Town Office may be closed under the process outlined in this Storm Closing Policy. 
 
The Town Manager is the person charged with making a determination about closing the Town 
Office.  In general, the Town Manager will attempt to make this decision before 6:00am on the 
morning of a storm.  The Town Manager will call the Town Clerk who will begin the process to 
post the decision on the Town’s website, Facebook page, electronic sign, WCSH 6 and WGME 
13.  Also, employees will receive either a text message or a phone call (for those without the 
means to text). 
 
All regular and part-time Town Office employees scheduled to work on a day when the Town 
Office is closed  due to storm will receive their regular pay for that day.  If the Town Office is 
closed early or has a delayed start, all regular and part-time Town Office employees will be paid 
for the hours they were scheduled during the closure.  Exceptions to this are when an employee: 
 

• Is out due to a previously scheduled vacation or personal time 
• Has called out sick prior to the Town Office being closed 
• Chooses to go home prior to the Town Office being closed 

 
In the case of these exceptions the employees will use their accrued time to cover the time off. 
 
Closing the Town Office will be the exception rather than the rule.  Except for extreme weather 
events, the Town Office will remain open.  However, if a Town Office employee believes it is 
unsafe for him/her to drive to work or to remain at work, the Town Manager encourage that 
person to stay home or go home.  This is a permissible reason for not being at work and 
employees may use accrued time for these instances. 
 
 
 
 
Approved this 10th day of December, 2019 by the Raymond Select Board: 
 
 
__________________________________  ________________________________ 
Rolf Olsen, Chair      Marshall Bullock, Vice-Chair 
 
 
__________________________________  ________________________________ 
Teresa Sadak, Parliamentarian    Samuel Gifford 
 
 
__________________________________ 
Lonnie Taylor 

Proposed Winter Storm Policy
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Red/Italics = Towns Who Do Not Pay

County Municipality Population Pay No 
Pay Other Notes

AND Auburn 23,055 Yes
AND Lewiston 36,592 Yes
AND Lisbon 9,009 Yes
AND Mechanic Falls 3,031 Yes
AND Poland 5,376 Yes
AND Turner 5,734 Yes

ARO Caribou 8,189 Yes
ARO Limestone 2,314 Yes
ARO Mapleton – Castle Hill – Chapman 2,841 Yes
ARO Presque Isle 9,692 Yes
ARO Stockholm 253 Yes

CUM Baldwin 1,525 NO
CUM Bridgton 5,210 Yes
CUM Brunswick 20,278 Yes
CUM Cape Elizabeth 9,015 Yes
CUM Casco 3,742 X Sometimes, no policy
CUM Chebeague Island 341 Yes
CUM Cumberland 7,211 Yes
CUM Falmouth 11,185 NO Use Sick or Vacation Time
CUM Freeport 7,879 Yes
CUM Frye Island 5 Yes
CUM Gorham 16,381 Yes
CUM Gray 7,761 Yes
CUM Harpswell 4,740 Yes
CUM Harrison 2,730 X Do not close
CUM Long Island 230 Yes
CUM Portland 66,194 Yes
CUM Naples 3,872 Yes
CUM New Gloucester 5,542 Yes
CUM North Yarmouth 3,565 Yes
CUM Pownal 1,474 Yes
CUM Raymond 4,436 NO Use Vacation, Personal, or Comp Time
CUM Scarborough 18,919 Yes

CUM Sebago 1,719 X If Town Manager sends home, then paid - if 
office closed for the day, then vacation time

CUM South Portland 25,002 Yes
CUM Standish 9,874 Yes
CUM Westbrook 17,494 Yes
CUM Windham 17,001 NO Use Sick or Vacation Time
CUM Yarmouth 8,349 Yes

21 4 3 75% with Pay
7 2 1 70% with Pay

FRA Kingfield 997 Yes

HAN Mount Desert 2,053 Yes
HAN Southwest Harbor 1,764 Yes

KEN Augusta 19,136 Yes

Municipalities Who Pay Employee's Scheduled Hours If The Office Is Closed

Bold = Towns on Salary Survey

SALARY SURVEY TOWNS COUNTS
CUMBERLAND COUNTY COUNTS

Survey asked - Does your town adhere to the following common practice:  if I decide to leave early or not come in due to a storm 
then I have to use vacation time, but if the organization chooses to close due to a storm then I would be paid for my regularly 
scheduled hours.
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Red/Italics = Towns Who Do Not Pay

County Municipality Population Pay No 
Pay Other Notes

Municipalities Who Pay Employee's Scheduled Hours If The Office Is Closed

Bold = Towns on Salary Survey

Survey asked - Does your town adhere to the following common practice:  if I decide to leave early or not come in due to a storm 
then I have to use vacation time, but if the organization chooses to close due to a storm then I would be paid for my regularly 
scheduled hours.

KEN Gardiner 5,800 Yes
KEN Wayne 1,189 Yes
KEN West Gardiner 3,474 Yes
KEN Winslow 7,794 Yes
KEN Winthrop 6,092 Yes

KNO Camden 4,850 Yes
KNO Warren 4,751 Yes

LIN Newcastle 1,752 Yes

OXF Canton 990 Yes

PEN Bangor 33,039 Yes
PEN Hermon 5,416 Yes
PEN Holden 3,076 Yes
PEN Old Town 7,840 Yes

SAG Woolwich 3,072 Yes

SOM Fairfield 6,735 Yes

WAL Belfast 6,668 Yes
WAL Lincolnville 2,164 Yes
WAL Searsmont 1,392 Yes

WAS Columbia Falls 560 Yes

YOR Dayton 1,965 Yes
YOR Eliot 6,204 Yes
YOR Kennebunk 10,798 Yes
YOR Kennebunkport 1,238 NO Due to "union issues" - use sick or vacation
YOR Kittery 9,490 Yes
YOR North Berwick 4,576 Yes
YOR Old Orchard Beach 8,624 Yes
YOR Sanford 20,798 Yes
YOR South Berwick 7,220 Yes
YOR York 12,529 Yes
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