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BOARD OF SELECTMEN 
Agenda 

 
August 18, 2020 

 
6:30pm – Regular Meeting 

 
Broadcast Studio 

423 Webbs Mills Road 

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of 
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others 
to “Be the Influence” and to recognize that decisions matter. 

 
1) Call to order 

 
2) Minutes of previous meetings 

a) July 8, 2020 
  

3) Public Hearing 
a) Café Sebago New Liquor License Application – Kyle Bancroft, owner 

 
4) New Business 

a) Election of Officers – Rolf Olsen, Chair 
b) Consideration of Café Sebago New Liquor License Application – Kyle Bancroft, owner 
c) Consideration of Quit Claim Deeds – Sue Carr, Tax Collector 
d) Consideration of Budget Adjustments to Close FY 2019-2020 – Cathy Ricker, Finance 

Director 
e) Consideration of Filling Vacant Seats on the Budget- Finance Committee – Rolf Olsen, 

Chair 
f) Consideration of Resignation from Zoning Board of Appeals – Sue Look, Town Clerk 
g) RSU #14 Withdrawal Committee Update – Rolf Olsen, Chair 

 
5) Public Comment 

 
6) Selectman Comment 

 
7) Town Manager's Report and Communications 

a) Confirm Dates for Upcoming Regular Meetings 
● September 8, 2020 
● October 13, 2020 
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b) Reminder of Upcoming Holiday Schedule 
● Monday, September 7, 2020 – Labor Day 
 

c) Possible Update of CEO Fees 
● It has been a number of years since we reviewed the CEO fees.  Sue Look has 

compiled data from comparable towns. 
 

8) Adjournment 
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BOARD OF SELECTMEN 
Agenda 

 
July 8, 2020 

 
6:30pm – Special Meeting 

 
Broadcast Studio 

423 Webbs Mills Road 

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of 
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others 
to “Be the Influence” and to recognize that decisions matter. 

 
Select Board members in attendance:  Rolf Olsen, Marshall Bullock, Teresa Sadak, Samuel 
Gifford, Lawrence Taylor 
 
Select Board members absent:  none 
 
Town Staff in attendance: 
 Don Willard – Town Manager 
 Alex Sirois – Code Enforcement Officer 
 Sue Look – Town Clerk 
 
 

1) Called to order at 6:37pm by Chair Olsen 
 

2) Minutes of previous meeting 
a) May 20, 2020 

Motion to approve as presented by Selectman Sadak.  Seconded by Selectman 
Bullock. 
Unanimously approved 
 

b) June 10, 2020 
Motion to approve as presented by Selectman Sadak.  Seconded by Selectman 
Bullock. 
Unanimously approved 
 
  

3) New Business 
a) Appointment of New Code Enforcement Officer Alexander Sirois – Don Willard, Town 

Manger 
Town Manager Willard – Most pleased to recommend Alex Sirois, most recently from 
Casco.  He has also served in Poland.  He came very highly recommended.  He is 
starting with a base salary and will be moved up as he attains the required 

Previous Meeting Minutes
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certifications.  He will be starting on July 21st.  We are looking forward to him coming.  
We will be working with Casco to transition him to here. 
Mr Sirois – Casco is a different size town and did not require a building code, but will 
be for them next year and I have been working toward it.  There is a State test that I 
will need to schedule.  The statute allows a year to become certified.  If Raymond has 
adopted an Electrical Code, then I will need to get that certification as well. 
NOTE:  There is no record in the Town Meeting Minutes of the Town of Raymond 
adopting the NFPA-70 National Electrical Code.  NFPA-101 is the Fire Safety portion 
which has been adopted.  Sue Look, Town Clerk 
Motion to appoint Alex Sirois by Selectman Sadak.  Seconded by Selectman Gifford 
Unanimously approved 
 

b) Quit Claim Deeds – Sue Carr, Tax Collector 
 
Estate of Erwin C Boullie – Map 6 Lot 44 – 17 Outlook Lane - $4,966.35 
Motion to approve as presented above by Selectman Sadak.  Seconded by 
Selectman Bullock. 
Unanimously approved 
 
Tim W Hall – Map 13 Lot 7-H – Hall’s Way - $2,107.91 
Motion to approve as presented above by Selectman Sadak.  Seconded by 
Selectman Gifford. 
Unanimously approved 
 

4) Public Comment – none  
 

5) Selectman Comment – none 
 

6) Town Manager's Report and Communications 
We are off to a very busy summer.  With the grant we got some high-end porta-potties, 
thank you to Nathan for taking care of them at the beginning.  We have signage coming 
due to a grant, Bill Blood will be helping us with some videos.  Cathy Gosselin, Bruce, 
Joe, Nathan, Cathy Ricker, Sue Look, Town Office Staff have all worked hard and been 
attentive to people’s needs under the circumstances.  Revenues are on target, including 
Tassel Top.  We are in good shape. 
 
a) Confirm Dates for Upcoming Regular Meetings 

● TBD as needed 
b) Reminder of Upcoming Election Schedule 

● Tuesday, July 14, 2020 – polls open 7am to 8pm at JSMS gym 
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Town Clerk Look – The voters will be split by alpha at the outside doors, there will 
be staggered markers at 6’ intervals, there will be sneeze guards at the check-in 
tables, the clerks will be wearing masks/shields/gloves, we are using half of the 
voting booths, the pens will be one time use, we have 5-6 ballots for voters, all 
booths will be sit-down due to the amount of time to fill out the ballots, all voters 
will exit through the door in the corner of the gym.  Also, Town Reports are available 
at the Town Office. 

 
7) Adjournment 

Motion to adjourn at 6:56pm by Selectman Sadak.  Seconded by Selectman Gifford. 
Unanimously approved 
 

Respectfully submitted, 
 
 

Susan L Look, Town Clerk  
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Code Enforcement: 
Description Fee 

Building Permits 

New Construction or  
additions 

Finished Area $.30 per square foot 

Unfinished Area $.25 per square foot 

Commercial/Industrial $.30 per square foot 

Minimum Permit Fee $25 

Alterations or Renovations 

Up to $500 $25 

$501 to $1,000 $25  $30 

$1,001 to $5,000 $40  $50 

$5,001 to $10,000 $55  $75 

$10,001 and up 
$55  $75 plus  
$8 per thousand or fraction 
thereof 

Separate Permit Fees 

Chimneys/Antennas $25 

Moving (within town) $25 

Moving (into town) $.25/$.30 per square foot 

Demolitions $25 

Signs – Business or 
Commercial 

Up to 6 square feet $25 

Over 6 square feet 
$25 plus  
$.15 per square foot over 6 
square feet 

Swimming Pools 
In Ground $30 

Above Ground $25 

Docks – Permanent or Seasonal $.10 per square foot 

Plumbing Fees 

Pre-inspection Fee Included with the State Fee 

Re-inspection Fee $25 per visit 

Subsurface Complete 
Systems – Non-
engineered 

Initial Fee $250 

 - Plus Town Fee $25 
 - Plus State Water Quality  
 Surcharge $15 

 - Plus State Variance $20 

Primitive Disposal System (includes alternative toilet) $100 

Engineered Systems  $200 plus $25 Town Fee 

System Components 
(installed separately) 

Treatment Tank   $150 plus $25 Town Fee 

Alternative Toilet $50 plus $25 Town Fee 

Disposal Area 

$150 plus  
$25 Town Fee plus  
$15 State Water Quality 
Surcharge 

Engineered Disposal Area $150 plus $25 Town Fee 
Separated Laundry 
Disposal System $35 plus $25 Town Fee 

Seasonal Conversion $50 plus $25 Town Fee 
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Description Fee 

Internal Plumbing Fees Per State schedule Plumbing fixtures include 
back-flow devices 

$10 per fixture ($40 
minimum) plus 
$25 Town Fee 

Penalties 

Any new outside or inside construction that results in 
added area of volume 

A minimum of $500 plus $5 
per square and cubic foot 
up to a maximum of $2,500 

Any alterations or renovations having a completed 
value of $2,000 or more if started without a permit Double permit fee 

Failure to obtain permit prior to starting work on any 
construction/after-the-fact-permit Double the Standard Fee 

Re-inspections $25 per visit 

Electrical Permits 

Temporary Service 
Residential $25 

Commercial $40 

Permanent Overhead 
Service 

Residential $27 

Commercial R45 

Permanent Underground 
Service 

Residential $40 

Commercial $65 

New Construction, 
Renovations, Additions 
(cost per square foot) 

Residential $0.05 

Commercial $0.10 

HVAC Permit Based on Construction & Equipment Costs 
$20 for 1st $1,000 of cost, 
plus $5 for each additional 
$1,000 of cost 

 
Miscellaneous Code Enforcement Fees: 

Description Fee 
Business License $50 (5 year) 

Campsite (personal) $25 annually 

Campgrounds $75 annually 

Change of Use 
With Renovations $25 

Without Renovations $.30 per square foot or $25 
minimum 

Driveway/Entrance $25 

Tree Removal Shoreland Zone Permit Application $25 

Road Opening $75 plus $1.50 per square 
foot 

Road Name Change $75 

Recording, Indexing, and Preserving Plans $15 

Re-inspection Fee $25 each visit 

Additional Inspections per MUBEC $25 per visit 
  

Waste Fees: 

Description Fee 
Tag for extra curbside household trash $1 each 
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