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BOARD OF SELECTMEN 
Agenda 

 
December 8, 2020 

 
6:30pm – Regular Meeting 

 
Via Zoom & on YouTube 

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of 
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others 
to “Be the Influence” and to recognize that decisions matter. 

 
1) Call to order 

 
2) Minutes of previous meetings 

a) November 8, 2020 
  

3) New Business 
a) Introduction of Sebago Lakes Region Fuller Center for Housing – Diane Dunton Bruni, 

President 
To introduce the organization and the services offered for those aging in place.  Also, 
to share the projects done thus far and who the founding members are. 

b) Rotary Ice Fishing Derby February 20-21, 2021 – Ingo Hartig, Sebago Lake Rotary 
Club 

c) Formal Appointment of New Finance Director – Don Willard, Town Manager 
d) Consideration of FY2021-22 Budget Schedule – Alex Aponte, Finance Director 
e) Consideration of FY2021-22 Budget Goals – Don Willard, Town Manager 
f) Consideration of Raymond Recreation Advisory Board – Joe Crocker, Rec Director 
g) Consideration of New Road Names – Moxie Lane, Lilac Lane, Crooked Creek Lane & 

Oliver Way – Kaela Gonzalez, E911 Addressing Officer 
 

4) Public Comment 
 

5) Selectman Comment 
 

6) Town Manager's Report and Communications 
a) Confirm Dates for Upcoming Regular Meetings 

● January 12, 2021 
● February 9, 2021 
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b) Reminder of Upcoming Holiday Schedule 

● Friday, December 17, 2020 – closing at 12:00pn for Town Office Christmas 
Party 

● Thursday, December 24, 2020 – closing at 12:00pm for Christmas Eve 
● Friday, December 25, 2020 – Christmas Day 
● Friday, January 1, 2021 – New Year’s Day 

 
7) Executive Session 

a) Consideration of Property Issue – pursuant to 1 MRSA §405 (6) (E) 
 

8) Adjournment 
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BOARD OF SELECTMEN 
Minutes 

 
November 10, 2020 

 
6:30pm – Regular Meeting 

 
Via Zoom & Streamed on YouTube 

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of 
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others 
to “Be the Influence” and to recognize that decisions matter. 

 
Select Board members in attendance:  Rolf Olsen, Marshall Bullock, Teresa Sadak, Samuel 
Gifford, Lawrence Taylor 
 
Select Board members absent:  none 
 
Town Staff in attendance: 
 Don Willard – Town Manager 
 Joe Crocker – Recreation Director 
 Curt Lebel – Contract Assessor 
 Sue Look – Town Clerk 
 
 

1) Called to order by Chair Olsen at 6:30pm 
 

2) Minutes of previous meetings 
a) October 5, 2020 – Regular Meeting 

Motion to approve as presented by Selectman Taylor.  Seconded by Selectman 
Sadak. 
Unanimously approved 
 

b) October 20, 2020 – Public Hearing for Ballot Question 
Motion to approve as presented by Selectman Bullock.  Seconded by Selectman 
Gifford. 
Unanimously approved 

  
3) New Business 

a) Be the Influence Update – Laura Morris, Be the Influence Coalition 
Ms Morris went through a Power Point presentation.  We are trying to keep youth off 
drugs and we want to support the community with messaging and education.  We 
have many groups in schools, etc.  We are funded by a Federal CDC Grant.  Full 
presentation can be found at www.betheinfluencewrw.org  We want to be a resource 
for the community. 

Previous Meeting Minutes
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Town Manager Willard – We will continue to help with getting the word out.  Joe 
Crocker should be our representative. 
 

b) Tassel Top Event Fees and Update – Joe Crocker, Recreation Director 
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Motion to adopt the proposed Raymond Parks & Recreation Rental Policy as above 
by Selectman Sadak.  Seconded by Selectman Bullock. 
Motion to table the motion for 90 days by Selectman Bullock.  Seconded by Selectman 
Sadak. 
Unanimously approved to Table for 90 days 
 
Rec Director Crocker – Revenues were up 26% from last year.  $85,000 in total 
revenue.  Amazing staff and town.  The sky is the limit from here. 

 
c) Consideration of Abatement Requests – Curt Lebel, Contract Assessor 

 
Motion to grant the requested abatement as listed above for Map 054 Lot 073 to Linda 
Lelansky by Selectman Sadak.  Seconded by Selectman Taylor. 
Unanimously approved 
 
Motion to grant the requested abatement as listed above for Map 054 Lot 042 to 
James Chapman by Selectman Sadak.  Seconded by Selectman Taylor. 
Unanimously approved 
 
Motion to grant the requested abatement as listed above for Map 014 Lot 009 to 
Shelly Landry by Selectman Sadak.  Seconded by Selectman Taylor. 
Unanimously approved 
 
Motion to grant the requested abatement as listed above for Map 016 Lot 023 to Todd 
Robertson by Selectman Sadak.  Seconded by Selectman Taylor. 
Unanimously approved 
 

d) Consideration of the Close and Disbandment of the RSU Withdrawal Committee – 
Rolf Olsen 
Motion to disband the RSU Withdrawal Committee and to approve the last meeting’s 
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minutes by Selectman Sadak.  Seconded by Selectman Bullock. 
Unanimously approved 

 
4) Public Comment 

Charles Leavitt – I disagree with the accepted minutes of the Public Hearing because 
there were hands raised when the meeting was adjourned.  Mr Leavitt went on discuss 
his views of the RSU Withdrawal effort. 
 

5) Selectman Comment 
Selectman Sadak, Selectman Bullock and Selectman Taylor commented on their views 
of the RSU Withdrawal effort. 
 

6) Town Manager's Report and Communications 
a) Confirm Dates for Upcoming Regular Meetings 

● December 8, 2020 
● January 12, 2021 

b) Reminder of Upcoming Holiday Schedule 
● Wednesday, November 11, 2020 – Veteran’s Day 
● Thursday, November 26, 2020 – Thanksgiving 
● Friday, November 27, 2020 – Day after Thanksgiving 

Work was completed on Mountain Road to change the intersection to be safer and to 
repave.  Thanks to Public Works. 
Alex Aponte will be starting December 1st.  He is coming to us from ACCOG.  He will be 
formally be appointed on December 8th.  Thank you to Cathy Ricker for her 4 years of 
service.  Rita Theriault will be the interim Treasurer. 
 

7) Adjournment 
Motion to adjourn at 7:19pm by Selectman Bullock.  Seconded by Selectman Taylor. 
Unanimously approved 
 
 

Respectfully submitted, 
 
 
 

Susan L Look, Town Clerk 
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Treasurer Appointment
 
 
 
 
 
 
 
 

401 Webbs Mills Road 
Raymond, Maine 04071 

207.655.4742 

 
Appointment of Treasurer 

State of Maine 
 
 

        
 
Pursuant to 30-A MRSA § 2603 the undersigned Board of Selectmen of the Town 

of Raymond do hereby appoint Alexander C Aponte as the Treasurer for the Town 

of Raymond.  Your term expires on June 30, 2021. 

 

Given under my hand on this 8th day of December 2020. 

 
 

______________________________ 
      Rolf Olsen, Chair 
 

     
 ______________________________ 

      Marshall Bullock, Vice-Chair 
 
 

______________________________ 
      Teresa Sadak, Parliamentarian 
 
 

______________________________ 
      Samuel Gifford 
 
 

______________________________ 
      Lawrence Taylor                                                                                        
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401 Webbs Mills Road 
Raymond, ME  04071 

(207) 655-4742 

 
 

 

 

FY2021/2022 
 

Budget Development Schedule 
 
December 8, 2020 Board of Selectmen: Set budget goals and approve calendar 
 
January 15, 2021 Deadline for Agency Requests to be submitted to Town Manager, Don 
Willard or Finance Director, Alex Aponte 
  
February 23, 2021 Board of Selectmen: Town Manager submits budget to Board of Selectmen 
and Budget-Finance Committee 
 
March 2, 2021 Joint Meeting: Department Head Review #1 (CIP Requests will be included in 
the Department Reviews to which they belong) 
 
Administration Public Services: 
Assessing  Cemeteries 
Code Enforcement  Parks & Recreation/Tassel Top 
Town Buildings  Provider agencies 
County Tax  Raymond Village Library  
Insurance Revenues  
TIF  

 March 16, 2021 Joint Meeting: Department Head Review #2  

 Public Works: Public Safety: 
   Solid Waste  Animal Control 
   Snow  Fire Department 

 General Assistance  Emergency Management 
Community Development Technology  
 
March 30, 2021 Joint Meeting: Budget Workshop 
 
April 13, 2021 Board of Selectmen: Warrant Article review & approval 
 
April 27, 2021 Budget-Finance Committee: Vote on recommendations for each budget warrant 
article. 
 
June 1, 2021 Tuesday 6:00 PM, Annual Town Meeting (Zoom?) (Referendum?) 

 
 

Proposed Budget Schedule FY 2021-2022



Page 13www.raymondmaine.org

 

Budget Goals FY 2021-2022 (last year’s)* 
 

1. Maintaining or lowering the tax rate. 

2. Continuing commitment to improvement and maintenance of 
the Town roads. 

3. Undesignated fund balance can be utilized within existing 
policy to accomplish priority number one. 

4. All budget areas are on the table for discussion and review. 

5. Core services driven budget. 

 

*Per Town Manager: Goals are open for discussion with the Select 
Board.  
 

Proposed Budget Goals FY 2021-2022
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Raymond Parks and Recreation - Advisory Board 
 
 
Purpose: The Parks and Recreation Advisory Board will consist of an appointed Select Board 
Member and four appointed citizens. The group serves as a resource to the decision-makers, 
be that staff, Raymond Parks and Recreation Director (Director), or elected officials, to convey 
how the citizens as a whole, or the segment/organization/program they represent, feel about 
policies, programs, proposals, or decisions.    
 
The Director has the final authority for making all decisions, but looks to the Advisory Board for 
recommendations and input regarding decisions that affect the Parks and Recreation 
Department. The Advisory Board may provide community input to the Director regarding facility 
operations and programming. 
 
Role of the Director: 

● Responsible for the daily on-going operations of the park and recreation agency. 
● Provide an orientation for newly appointed Board Members. 
● Draft agenda for approval of the Chair of the Advisory Board. 
● Post and distribute agenda at least 7 days prior to meeting date, along with any 

associated documentation/materials needed. 
● Help advance the visibility of the parks and recreation department. 
● Forward pertinent information to the Advisory Board. 

 
Role of Advisory Board Member: 

● Attend meetings regularly - commitment is paramount.  
● Review the information provided, be prepared with questions and relevant discussion 

points. Clarification of agenda items or the need for additional information should be 
discussed with the Director prior to the meeting.  

● A board member must be willing to abide by and support the decisions, policies and 
programs agreed upon by the board and director.   

● Be aware of the importance and value of parks and recreation in your community– gain 
knowledge, ask questions, and work closely with the Director.  

● Resist political, personal, and special interest pressures – have courage, maintain 
integrity, set high personal standards for yourself and fellow board members, and avoid 
potential or perceived conflicts of interest.  

● Serve as your agency’s ambassador – promote and support agency events, programs, 
services, etc.  

● Encourage citizen participation – recruit your fellow residents to participate in agency 
events, programs, and services, and encourage them to volunteer in the park system. 

 
Role of Advisory Board Chair Member: 

● Approve the agenda for each meeting. 

Proposed Raymond Parks & Recreation Advisory Board
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● The board chair must assess and direct board and committee assignments to ensure 
that the work is on target with the vision of the organization and achieved in the most 
effective way. 

● Coordinate the planning of the board’s activities for the year and ensure that an ongoing 
planning process exists.  

● Ensure that new citizen board members are provided an orientation to the organization. 
● Encourage others to voice their opinion.  
● Help organize and maintain committees of the citizen board 
● Questions and concerns from the Advisory Board members will go through the Chair to 

the Director, and answers will go back through the Chair. 
 
Meetings: The advisory board should focus agenda items on issues by the governing authority. 
The advice provided by the advisory board should promote the organization’s vision and 
mission, not day-to-day operations unless so requested.  
 
Meetings should be focused on:  

● Long range planning  
● Design approval  
● Committee/Director reports  
● Community/visitor comment  
● Policy Issues  

 
When the Board Members have information that needs to be discussed by the entire board, 
members should contact the board chair, or the Parks and Recreation Director, to have this item 
placed on the next meeting agenda. The board meeting packet should include the agenda, 
director’s report, supporting material, previous meeting minutes, and sub-committee reports. 
 
Sample agenda outline:  

1. Call to Order 
2. Recognize Visitors  
3. Approval Previous Meeting Minutes  
4. Director’s Report  
5. Sub-Committee Reports (if needed)  
6. Old Business  
7. New Business  
8. Public Comments  
9. Board Comments 
10. Adjournment  

 
All meetings will be recorded and broadcast.  Basic minutes will be taken and posted once 
approved, but the recorded meeting is the official record of the meeting. 
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Advisory Board Orientation:  After Board Members are selected.  An orientation on the 
Raymond Parks and Recreation Department will be required.  Members that are serving more 
than one term will not have to participate in the orientation.  Board orientation provides 
important information about the organization and about the board’s responsibilities. Orientation 
helps build a healthy working relationship among board members and assists the board in 
understanding and reaching a consensus on how it will carry out its work. 
 
 
 
Adopted this 8th day of December, 2020, by the Raymond Board of Selectmen: 
 
_________________________________  _________________________________ 
Rolf Olsen, Chairman     Marshall Bullock, Vice Chairman 
 
_________________________________  _________________________________ 
Teresa Sadak, Parliamentarian   Samuel Gifford 
 
_________________________________ 
Lawrence Taylor 
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