
 
Selectman’s Meeting Minutes (Page 1 of 4)  February 9, 2021 

 

BOARD OF SELECTMEN 
Minutes 

 
February 9, 2021 

 
6:30pm – Regular Meeting 

 
Via Zoom & on YouTube 

Resolution:  We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of 
our community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others 
to “Be the Influence” and to recognize that decisions matter. 

 
Select Board members in attendance:  Rolf Olsen, Marshall Bullock, Teresa Sadak, Samuel 
Gifford 
 
Select Board members absent:  Lawrence Taylor 
 
Town Staff in attendance: 
 Don Willard – Town Manager 
 Alex Sirois – Code Enforcement Officer 
 Cathy Gosselin – Health Officer 
 Sue Look – Town Clerk 
 
 
 

1) Called to order at 6:30pm by Chair Olsen 
 
 

2) Minutes of previous meetings 
a) January 12, 2021 

Motion to approve as presented by Selectman Gifford.  Seconded by Selectman 
Bullock. 
Unanimously approved 
 
  

3) New Business 
a) 2020 Compensation Study Presentation – Kari Meillat, KMA HR Consultant 

Ms Meillat presented the results of their survey.  The proposed changes: 
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The Select Board had no questions/comments.  Chair Olsen thanked Ms Meillat. 
 

b) Update on 9 Shaker Woods – Alex Sirois, CEO and Cathy Gosselin, Health Officer 
On February 5th CEO Sirois, Health Officer Gosselin and Fire Inspector Wayne Jones 
inspected 9 Shaker Woods Rd with owner Jared Marston.  Overall they were very 
impressed with the progress Mr Marston has made.  They have cleaned out a 
significant amount of the trash and miscellaneous items from the house, did a heavy 
amount of cleaning, and have removed some of the exterior junk (most of which can 
not be removed until snow melts).  They have a master electrician who is going to help 
them with the electrical issues.  Some smoke alarms have been installed.  Plumbing 
will begin in the next couple of weeks.  At this point we are looking for the Select Board 
to allow us to continue to work with them and have them in a situation where they can 
be living in the house in the next month.  Health Officer Gosselin found that they are 
not eligible for DHHS housing because of their ages.  Mrs Strout is not quite old 
enough for Medicare.  We recommend that we continue to monitor the situation and 
allow them to remain in the home.  Fire Inspector Jones compiled a list of the major 
things that need to be addressed.  Some of the items have already been taken care 
of and Mr Marston has sent pictures documenting the progress. 
Mr Marson said they are making progress.   
CEO Sirois and Health Officer Gosselin will continue to go back every 2 weeks and 
update the Select Board at their next meeting. 
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4) Public Comment 
Charles Leavitt commented on the Select Board Bylaws, the Compensation Study 
presentation, the guide to Zoom meetings online, and on the ending of the previous 
meeting. 
 

5) Selectman Comment – none  
 

6) Town Manager's Report and Communications 
a) Confirm Dates for Upcoming Regular Meetings 

● March 9, 2021 
● April 13, 2021 

b) Reminder of Upcoming Budget Schedule 
● February 23, 2021 – Town Manager submits budget to Select Board & Budget-

Finance Committee 
● March 2, 2021 – 1st Department Head Review – 6:30pm via Zoom 
● March 16, 2021 – 2nd Department Head Review – 6:30pm via Zoom 
● March 30, 2021 – Budget Workshop – 6:30pm via Zoom 
● April 13, 2021 – Select Board Warrant Review & Approval – 6:30pm via Zoom 
● April 27, 2021 – Budget-Finance Committee Budget Article Recommendations – 

6:30pm via Zoom 
● Town Meeting at the Jordan Small Middle School Gym 

1) June 1, 2021 – Open Town Meeting (if we can have it) – 6:00pm   
AND/OR 
2) June 8, 2021 – Town Elections (and if we vote the Town Warrant via secret 

ballot) – 7:00am to 8:00pm 
c) Reminder of Upcoming Election Schedule 

● March 1 – Nomination Papers available 
● April 9 – Nomination Papers due back 

d) Reminder of Upcoming Holiday Schedule 
● Monday, February 15th – Presidents Day 

 
7) Adjournment 

Motion to adjourn at 7:01pm by Selectman Bullock.  Seconded by Selectman Gifford. 
Unanimously approved 

Respectfully submitted, 
 

Susan L Look, Town Clerk 


