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SELECT BOARD 
Agenda 

 
October 15, 2024 

 
6:00pm – Regular Meeting 

 
At Broadcast Studio &  

Via Zoom & on YouTube 

Resolution: We, the Raymond Select Board, recognize our individual and collective responsibilities as leaders and representatives of our 
community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others to 
“Be the Influence” and to recognize that decisions matter. 

 
Select Board members in attendance:  Rolf Olsen (Chair), Teresa Sadak (Vice Chair), 
Samuel Gifford (arrived at 6:07pm), Denis Morse, Derek Ray  
 
Select Board members absent:  none 
 
Town Staff in attendance: 
Melanie Fernald (Town Clerk); Wayne Jones (Fire inspector); Sue Look (Town Manager)  
 

1) Called regular meeting to order at 6:00pm by Chair Olsen with a quorum present. 
 

2) Minutes of previous meetings 
a) September 10, 2024 

Motion to approve as presented by Ms. Sadak. Seconded by Mr. Ray. 
Mr. Morse noted several details he asked be added into the minutes.   Chair Olsen  
clarified that the official documentation of the meeting is the video recording, the 
minutes are only a brief synopsis to capture motions and votes.   
Unanimously approved 
 

3) New Business 
a) Consideration of Renewal of the Liquor License for The Beacon – Robert & Pam 

Wing, owners 
Fire Inspector Wayne Jones noted a few minor corrections to be made 
Motion to approve the renewal of the Liquor License for The Beacon, conditioned on 
the correction of items noted in the Fire Inspection report   by Ms. Sadak.  Seconded 
by Mr. Gifford       
Unanimously approved. 
 

b) Consideration of Issuing a Business License to Monroe & Conley Financial Group – 
Kevin Monroe & Zachary Conley, owners 
Co-owner Zach Conley gave a quick overview of their plans for their financial 
planning business.  They hope to open as soon as all approvals are in place.   
Fire Inspector Wayne Jones noted that he’s been in contact with the property owner, 
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and an inspection is scheduled for tomorrow.   
Motion to approve the Business License for Monroe & Conley Financial Group, 
conditioned upon fire inspectors report by Ms. Sadak.  Seconded by Mr. Gifford.      
Unanimously approved. 
 

c) Consideration of Issuing a Business License to PR Craft Provisions – Peter Robbins, 
owner 
Owner Peter Robbins noted that his intentions for the business is a bake shop, 
including handcrafted chocolates.  He hopes to expand in the summer months to 
include takeout food/carryout only.   
Motion to approve the Business License for PR Craft Provisions conditioned upon 
fire inspector’s items noted in the report by Ms. Sadak.  Seconded by Mr. Morse.        
Unanimously approved. 
 

d) Consideration of Signing the Comprehensive Plan Submittal Form – Sue Look, Town 
Manager 
This is a form, required by the State of Maine, to send in the Comprehensive Plan 
for their review. 
Chair Olsen asked why they’re being asked to sign off on a draft document to be 
reviewed by the State.   
Peter Leavitt, Co-Chair of Comprehensive Plan Committee, shared his 
understanding of the document, and the process/timeline.  Believes the certification 
the form is a statement that the State-required elements have been met by the 
Comprehensive Plan.   
Mr. Morse asked Mr. Leavitt about North Star Planning’s role. 
Motion to approve the Selectboard Chair to sign the Comprehensive Plan submittal 
form by Ms. Sadak.  Seconded by Mr. Morse     
Unanimously approved. 
 

e) Consideration General Assistance Ordinance State Mandated Updates – Sue Look, 
Town Manager 
Town Manager Look noted that the state has made some changes to the General 
Assistance Ordinance – there is a 100+ page document in the packet.  There is a 
brief 2-page overview included to summarize the changes, created by Jennie 
Silverblade, the Town’s GA Administrator.   
Motion to approve the State-mandated General Assistance Ordinance Updates by 
Ms. Sadak.  Seconded by Mr. Morse    
Unanimously approved. 
 

4) Public Comment 
Chair Olsen opened the floor for Public Comment, the following individuals spoke: 
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Ray Richardson - Tenny Hill Road, shared concerns about neighbor who has a 
marijuana grow operation in his garage, which has expanded to outside.  The smell is 
bothersome, can’t open windows, there’s a place for it, but doesn’t feel that is the place.  
Vehicles coming and going, the chemicals sprayed on the plants.  He has medical 
issues due to his miliary service, very sensitive to smells and chemicals.  
Several Select Board members and residents asked questions about this concern and 
how, if at all, it could be addressed.  Some questions and discussion centered around 
whether this is a Planning Board issue, whether this was a Home Occupation or if it 
crosses over to a Commercial business, that Medical Marijuana growth is ruled by the 
State which limits what a Town can do to intervene, the suggestion that we learn more 
about the State’s regulations and guidelines around Medical Growth, what is allowed in 
Residential vs. Commercial zoned properties, does the land being part of a subdivision 
make any difference in the allowable uses, and whether there is a Protective Covenant 
that restricts what can be done on that property.  Further discussion around local 
ordinances and different types of marijuana businesses 
Town Manager Look asked Chair Olsen if he would like this added to an upcoming 
agenda for further discussion.   
 
Jennifer Danzig, Pulpit Rock Road, noted that the Planning Board is already working to 
publish their outline for which meeting they’ll concentrate on which proposed ordinance 
change.  Expressed concern about the Planning Board amending the solar ordinance 
that was just amended via Citizen’s Petition and Special Town Meeting.  Stated that the 
Planning Board said they’ll review the solar farm ordinance based on the comp plan 
from 2004, not the new one. 
 
Laurie Wallace, Pulpit Rock Road – on the Town’s website, she read there was a 
moratorium on marijuana businesses in 2021.  She read the document from the 
website.  Chair Olsen clarified that referred to recreational sales of marijuana, which the 
town has not opted in.  That moratorium further clarified that the Town was not allowing 
recreational sales, after a potential business owner requested an exception.   
 
Grace Leavitt, Leavitt Road – Windham has established a committee to determine the 
future use of their middle school.  Hopes that Raymond will do the same, to help steer 
any future use of the Jordan Small school, so the costs are kept down and to get the 
best use of the full building.  
Traffic issues, accidents, asked for increased speed enforcement, asked that we please 
take action now, before another big accident.  Can we encourage more enforcement 
from the Sheriff’s office? 
 
Mr. Morse noted that Public Safety building staff has welcomed the Sheriff and State 
Police in to wash their vehicles here.  That helps encourage them to be in Raymond.  
Noted that statistics show that the number of crashes is down, even though speeding is 
up.    
 
Linda Pankewicz, Pulpit Rock Road – has experienced tailgating and passing on Main 
Street.   



 
Select Board Meeting Minutes                     (Page 4 of 5)                      October 15, 2024 

 
Shawn McKillop, Main Street – collect data from a borrowed sign, bring forward the idea 
of spending more money in the next budget on increased enforcement from the Sheriff’s 
Office.  It will cost money, but thinks it would be worth it.  Budget-Finance Committee 
and Comprehensive Plan Committees are working towards ways to help with 
traffic/speeding.   
 
Peter Leavitt, Leavitt Road – Comprehensive Plan is online in draft form, it’s ready for 
public comment. There will be a Public Hearing on December 4th on the final draft of the 
plan.   
Nationally the number of traffic accidents have decreased, but over the past 5 years  
accidents involving pedestrians have gone up significantly, due to the speed and size of 
the vehicle.  This is a life safety issue.   
(documents handed out are attached to these minutes) The first chapter required by the 
State in the Comprehensive Plan is to write about our historical background and to 
make a commitment to conserve our historical sites.    
All the Town’s committees and boards have to be on the same page moving forward; 
Town cannot make ordinances that conflict with the Comprehensive Plan.   
Ms. Sadak asked when we will be voting on the new Comprehensive Plan.   
Spoke to the timeline: currently in the public comment period, Public Hearing on the 
draft will be December 4th, the State will simultaneously review the Comprehensive Plan 
which can take up to 90-days, once the State approves the Select Board will put it on 
the warrant to be voted on in June.   
Olsen said that ordinances need to be reviewed and amended, Planning Board needs 
to keep moving forward - Compared to the current CP – which is the 2004 plan until the 
new (2024-2025) plan is adopted.  The Planning Board cannot assume the new 
Comprehensive Plan will pass, the 2004 version is in force until the new plan is 
adopted.   
Jennifer Danzig, Pulpit Roack Road – timing of Planning Board’s deadlines to get 
proposed ordinance changes onto the warrant was too early to accommodate the timing 
of their solar ordinance concerns, which is why their group moved forward with a 
citizens petition to address the concern.   

5) Selectman Comment 
Chair Olsen opened the floor for Selectman Comment; the following Select Board 
Members spoke: 
Ms. Sadak expressed regret that the workshop with Budget-Finance was cancelled. 
Feels it is a good idea and would like to see the two groups get together to be able to air 
out things and will help to talk through some things.  
Chair Olsen clarified that the workshop will be rescheduled once a better date is found 
to accommodate the two groups.   

6) Town Manager's Report and Communications 
The family of Basil Chigas noted that in lieu of flowers for his funeral, they encouraged 
donations to the Raymond Village Library.  The library has already received a gift of 
$550 from his friends and family.   
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a) Confirm Dates for Upcoming Regular Meetings 
● November 7, 2024 – NOTE this is a Thursday, change due to videographer’s 

schedule 
● December 10, 2024 
 

7) Adjournment 
Motion to adjourn at 7:34pm by Ms. Sadak.  Seconded by Mr. Morse. 
Unanimously approved 
 

Respectfully submitted, 
 

Melanie Fernald, Town Clerk 
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