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SELECT BOARD 
WORKSHOP AGENDA 

 
July 8, 2025 

 
5:30pm 

 
At Broadcast Studio &  

Via Zoom & on YouTube 

Resolution: We, the Raymond Select Board, recognize our individual and collective responsibilities as leaders and representatives of our 
community.  To this end, we pledge to conduct ourselves in a manner befitting these roles and duties.  We pledge and encourage others to 
“Be the Influence” and to recognize that decisions matter. 

 
Present: Chair Denis Morse, Vice Chair Kaela Gonzalez, Samuel Gifford, Chris Hanson 
Absent: Derek Ray 
Staff: Joe Crocker (Town Manager), Mel Fernald (Town Clerk) 
 
 

1) Called workshop to order at 5:31pm by Chair Morse with a quorum present. 
 

2) Roundtable Discussion on Select Board Practices and Procedures Moving 
Forward 
Discussed the process to fill vacancies and the time frame.  How they might like to 
move forward with the current vacancy on the Budget-Finance Committee.    
Discussed current by-laws and desires to update the same. 
 

3) Adjournment 
Motion to adjourn at 5:59pm by Mr. Hanson. Seconded by Mr. Gifford  
Unanimously approved 


