Budget Meeting for: RSU # 14
May 30, 2012
Windham High School Auditorium

AGENDA

ANNUAL BUDGET MEETING FOR 2012 - 2013

ARTICLES 1 THROUGH 11 AUTHORIZE EXPENDITURES IN COST
CENTER CATEGORIES

ARTICLE 1: To see what sum the Regional School Unit will be authorized to expend for
Regular Instruction.
Regional School Unit Board Recommends $15,197,344.98

ARTICLE 2: To see what sum the Regional School Unit will be authorized to expend for
Special Education.
Regional School Unit Board Recommends $6,345,611.79

ARTICLE 3: To see what sum the Regional School Unit will be authorized to expend for Career
and Technical Education.
Regional School Unit Board Recommends $349,906.16

ARTICLE 4: To see what sum the Regional School Unit will be authorized to expend for Other
Instruction.
Regional School Unit Board Recommends $860,677.86

ARTICLE 5: To see what sum the Regional School Unit will be authorized to expend for
Student and Staff Support.
Regional School Unit Board Recommends $3,167,221.15

ARTICLE 6: To see what sum the Regional School Unit will be authorized to expend for
System Administration.
Regional School Unit Board Recommends $927,049.64

ARTICLE 7: To see what sum the Regional School Unit will be authorized to expend for
School Administration.
Regional School Unit Board Recommends $1,971,574.95

ARTICLE 8: To see what sum the Regional School Unit will be authorized to expend for
Transportation and Buses.
Regional School Unit Board Recommends $2,168,050.20



ARTICLE 9: To see what sum the Regional School Unit will be authorized to expend for
Facilities Maintenance.
Regional School Unit Board Recommends $4,445,015.79

ARTICLE 10: To see what sum the Regional School Unit will be authorized to expend for Debt
Service and Other Commitments.
Regional School Unit Board Recommends $3,248,054.61

ARTICLE 11: To see what sum the Regional School Unit will be authorized to expend for All
Other Expenditures.
Regional School Unit Board Recommends $208,000.00

ARTICLES 12 THROUGH 14 RAISE FUNDS FOR THE
PROPOSED SCHOOL BUDGET

ARTICLE 12: To see what sum the Regional School Unit will appropriate for the total cost of
funding public education from kindergarten to grade 12 as described in the Essential Programs
and Services Funding Act and to see what sum the Regional School Unit will raise and assess as
each municipality’s contribution to the total cost of funding public education from kindergarten
to grade 12 as described in the Essential Programs and Services Funding Act in accordance with
the Maine Revised Statutes, Title 20-A, section 15688. Recommended amounts set forth
below:

Total Appropriated (by Total Raised (and Regional School Unit
municipality): assessments by municipality):

Town of Raymond: $6,953,186.04 Town of Raymond: $6,734,970.44

Town of Windham: $27,908,220.08 Town of Windham: $13,904,289.00
School Regional School Unit Total School Regional School Unit
Appropriated: Total Raised:

(Sum of above) $34,861,406.12 (Sum of above) $20,639,259.44

Explanation: The Regional School Unit’s contribution to the total cost of funding public
education from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act is the amount of money determined by state law to be the minimum amount that the
Regional School Unit must raise and assess in order to receive the full amount of state dollars.

ARTICLE 13: To see what sum the Regional School Unit will raise and appropriate for the
annual payments on debt service previously approved by the Regional School Unit voters for
non-state-funded school construction projects, non-state-funded portions of school construction
projects and minor capital projects in addition to the funds appropriated as the local share of the
Regional School Unit’s contribution to the total cost of funding public education from
kindergarten to grade 12.

Regional School Unit Board Recommends $811,686.01

Explanation: Non-state-funded debt service is the amount of money needed for the annual
payments on the Regional School Unit’s long-term debt for major capital school construction



projects and minor capital renovation projects that are not approved for state subsidy. The
bonding of this long-term debt was previously approved by the Regional School Unit voters.

ARTICLE 14: (Written Ballot Required) To see what sum the Regional School Unit will raise
and appropriate in additional local funds for school purposes under the Maine Revised Statutes,
Title 20-A, Section 15690.

School Board Recommends $2,525,515.00

Note: The Regional School Unit Board recommends the amount ($2,525,515.00) for additional
local funds and gives the following reasons for exceeding the State’s Essential Programs and
Services funding model by $768,890.74: To continue programs and services that are presently
offered, that are not covered or not fully covered by the EPS allocation model, such as athletics
and co-curricular activities, Advanced Placement courses.

Explanation: The additional local funds are those locally raised funds over and above the
Regional School Unit’s local contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act
and local amounts raised for the annual payment on non-state funded debt service that will
help achieve the Regional School Unit budget for educational programs.

ARTICLE 15 SUMMARIZES THE PROPOSED SCHOOL BUDGET

ARTICLE 15: To see what sum the Regional School Unit will authorize the Regional School
Unit Board to expend for the fiscal year beginning July 1, 2012 and ending June 30, 2013 from
the Regional School Unit’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-
state-funded school construction projects, additional local funds for school purposes under the
Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state
subsidy and other receipts for the support of schools.

Regional School Unit Board Recommends $38,960,507.13

ARTICLE 16 AUTHORIZES EXPENDITURE OF GRANTS AND OTHER RECEIPTS

ARTICLE 16: Shall the Regional School Unit Board be authorized to expend such other sums
as may be received from federal or state grants or programs or other sources during the fiscal
year for school purposes provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated?

ARTICLE 17 AUTHORIZES THE ADULT EDUCATION PROGRAM AND RAISES
THE LOCAL SHARE

ARTICLE 17: To see if Regional School Unit No. 14 will appropriate $597,599.72 for adult
education and raise $274,675.01 as the local share; with authorization to expend any additional,



incidental, or miscellaneous receipts in the interest and for the well-being of the adult education
program.

ARTICLE 18 AUTHORIZES A TRANSFER TO AND EXPENDITURE FROM THE
CAPITAL RESERVE FUND

ARTICLE 18: Shall the School Board be authorized to transfer $200,000.00 from unexpended
balances at the end of the 2011 — 2012 fiscal year to the School Capital Reserve Fund and to
expend $200,000.00 from said reserve fund for the following purposes?

School Description
Windham Primary School Bus loop renovation upgrade

REMEMBER TO VOTE AT
THE BUDGET VALIDATION REFERENDUM
on JUNE 12

Polls are open from 7:00 a.m. to 8:00 p.m.
in RAYMOND at the JORDAN SMALL MIDDLE SCHOOL

in WINDHAM in the MAIN GYM AT WINDHAM HIGH SCHOOL



WINDHAM RAYMOND SCHOOL DISTRICT
RSU # 14

BUDGET CATEGORIES

(1) REGULAR INSTRUCTION

A. Regular Instruction Programs
B. K-2 Instruction Programs

C. Other Instructional Programs
a. Alternative Education

b. English as a 2™ Language
D. Gifted & Talented

(3) CTE INSTRUCTION

A. Career & Technical Ed Student Support
B. Career & Technical Ed Instruction
C. Career & Technical Ed Ops/Maint

D. Career & Technical School Admin

(5) STUDENT & STAFF SUPPORT

Student Support Services

A. Guidance Services

B. Health Services

C. Instruction Technology

D. Other Student Support Services

Staff Support Services

E. Improvement of Instruction

F. Improvement of Staff Training
G. Library Services

H. Student Assessment

(8) TRANSPORTATION

A. Student Transportation

B. Vehicle Operation

C. Student Transportation — Servicing & Maint
D. Career & Technical

(10) DEBT SERVICE & OTHER
COMMITMENTS

A. Principal
B. Interest

(2) SPECIAL EDUCATION INSTRUCTION

A. Special Education Programs

(4) OTHER INSTRUCTION

A. Co-Curricular

B. Extra-Curricular

C. Other Instructions Programs
a. Summer School

D. Post-Secondary Enrollment

(6) SYSTEM ADMINISTRATION

A. Board of Education
B. Superintendent’s Office
C. Business Office / Central Services

(7) SCHOOL ADMINISTRATION

A. Principals’ Offices
B. Copier Center

(9) FACILITIES & MAINTENANCE

Operation & Maintenance

Custodial — Care of Building
Maintenance of Building
Environmental — Hazardous / Waste
Grounds Maintenance

Capital Enhancement & Improvement
Capital Renewal & Renovation
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(11) ALL OTHER EXPENDITURES

A. Food Service Transfer
B. Budget Reserve



