December 12, 1995 Minutes of the Tassel Top Committee
Present: Robert Metz, Chairperson, bonna Johnson and James Lewis.

The agenda was amended - the review of fees will be placed on
the January agenda. Agenda approved as amended.

The minutes of November 14, 1995 were approved.

0ld Business:
Budget materials prepared by Selectmen Chair Sheralee Friedrich

were reviewed. R. Metz had roughed out figures based on previous
budgets. The expenditure reports are somewhat confusing. It

was suggested that the committee get an account outline to help
understand how the accounts are broken down.

There is a possibility of a $3000. payment to the Town after the
'96 operating year. It was agreed that October would be the time
to review revenue and expenses to determine what amount could be

reimbursed to the Town.

R. Metz will prepare a draft of the budget for the January meeting.

New Business:
After a review of salaries, the committee will make the following

recommendation to the Selectmen:

chief Ranger - $7.75/hr.
Ass't.Ranger - 6.00
Gate Keeper - 5.50

In conjunction with the salaries discussion, the committee agreed
that a job description for Ass't. Ranger would be in order. Donna
Johnson will draft a description for January meeting.

Draft of the Year End Report was approved with the only changes
being correction of spelling people's names,

With the decision to table Fee discussion until the January meeting,
there was no further business.

The next meeting will be Tuesday, January 9, 1996, at 7:00 p.m,
at Town Hall.

Meeting adjourned at 8:15 p.m.



