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2020/2021 2019/2020 2018/2019 2017/2018 2016/2017 2015/2016
estimate actual actual actual actual actual

Valuation 1,042,855,500  *** 1,034,855,500      1,025,691,800  1,019,162,300  1,013,793,200  1,008,340,200  

Assessments:
County Tax 788,378            *** 788,378                741,881            727,076            676,263            647,964            
Municipal Appropriation 5,102,174         4,639,780             4,323,424         4,427,586         4,219,817         4,135,194         
TIF District 241,232            *** 241,232                217,694            195,939            206,512            224,335            
School/ Education 10,418,235       *** 10,418,235           9,495,469         9,172,708         8,746,622         8,523,010         
Overlay *** 8,831                    6,000                1,613                33,879              16,790              
Total Assessment 16,550,019       16,096,457           14,784,468       14,524,922       13,883,093       13,547,293       

Deductions:
State Revenue Sharing 200,000            *** 197,336                137,626            132,494            134,579            130,470            
Homestead/BETE Exemptions 210,578            *** 210,578                196,529            159,447            109,342            79,997              
 Revenue 1,743,035         1,769,728             1,526,596         1,697,284         1,380,000         1,287,150         
Total Deductions 2,153,613         2,177,642             1,860,751         1,989,225         1,623,921         1,497,617         

Net Assessment 14,396,406       13,918,815           12,923,717       12,535,696       12,259,172       12,049,676       

Mill Rate 13.80                13.45                    12.60                12.30                12.09                11.95                

Tax  $150,000 Home 2,071                2,018                    1,890                1,845                1,814                1,793                
Tax  $250,000 Home 3,451                3,363                    3,150                3,075                3,023                2,988                
Tax  $350,000 Home 4,832                4,708                    4,410                4,305                4,232                4,183                

Est. Mill Rate:
County  0.76                  0.76                      0.72                  0.71                  0.67                  0.64                  
Town  3.06                  2.62                      2.62                  2.59                  2.80                  2.85                  
School  9.99                  10.07                    9.26                  9.00                  8.63                  8.45                  

13.80                13.45                    12.60                12.30                12.09                11.95                

Percentage increase from prior year 2.64% 6.75% 2.44% 1.72% 1.19% 1.27%

Value of one mill 1,034,856             

*** ESTIMATE ONLY

Town of Raymond 
Mil Rate Estimate 
2020/2021 Budget
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Change % Change $ 20/21 Budget 19/20 Budget 18/19 Budget 18/19 Actual 17/18 Budget 17/18 Actual

1000 ADMINISTRATION 4.42% 22,148        522,945       500,797       527,541       486,085       504,064       500,494       
1100 EMPLOYEE COMP & TRAINING 23.45% 9,117          48,000         38,883         43,325         266              39,081         7,670           
1250 ASSESSING 0.01% 7                 59,733         59,726         74,031         71,401         58,333         52,779         
1500 CODE ENFORCEMENT 20.85% 20,277        117,514       97,237         94,937         90,505         109,152       97,669         
2000 TOWN BUILDINGS 10.82% 3,550          36,350         32,800         21,820         23,060         23,615         20,617         
5500 TECHNOLOGY -1.49% (2,600)         172,165       174,765       189,591       174,465       184,271       173,668       
6000 FIRE DEPARTMENT 13.25% 107,896      921,955       814,059       793,460       791,912       762,585       739,680       
6100 ANIMAL CONTROL 8.06% 2,603          34,915         32,312         19,229         20,143         19,322         19,881         
8100 PUBLIC WORKS 9.10% 70,649        847,113       776,464       768,472       766,718       690,077       703,873       
8200 SOLID WASTE -0.33% (1,112)         337,346       338,458       332,008       329,422       323,762       320,598       
1200 CEMETERIES 22.45% 8,002          43,645         35,643         43,345         42,751         39,393         27,137         
1210 RECREATION With Tassel Top 677.95% 133,556      153,256       19,700         19,000         93,574         16,921         76,571         
1215 PROVIDER AGENCIES 0.00% -              2,000           2,000           -               -               -               -               
1220 REGIONAL TRANSPORTATION 750.00% 7,500          8,500           1,000           1,000           1,000           7,000           7,000           
1275 RAYMOND VILLAGE LIBRARY 10.00% 6,000          66,000         60,000         60,500         60,480         60,500         60,000         
5500 GENERAL ASSISTANCE 0.00% -              8,000           8,000           8,000           5,156           6,000           6,800           
4000 EMPLOYEE BENEFITS 23.02% 116,644      623,437       506,793       456,866       404,406       421,180       373,198       
4100 INSURANCE 10.36% 7,839          83,500         75,661         68,191         76,261         61,977         64,137         
1550 DEBT SERVICE -1.79% (5,800)         317,800       323,600       329,400       329,400       441,881       441,881       
1500 CIP -19.12% (165,000)     698,000       863,000       1,470,515    1,057,550    1,117,000    831,333       

7.17% 341,276      5,102,174    4,760,898    5,321,231    4,824,553    4,886,114    4,524,985    

9000 TIF 13.49% 33,667        283,164       249,497       251,521       231,885       258,774       243,910       
9100  COUNTY TAX 0.00% -              788,378       788,378       741,881       741,881       727,076       727,076       
6000  EDUCATION 0.00% -              10,418,235  10,418,235  9,495,469    9,479,579    9,172,708    9,159,915    

Town of Raymond
2020/2021 Budget Summary 

Expenses
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Town of Raymond Initial Budget Requests

Revenue
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget YTD Initial
Dept:  10  General Government

3110 Property Taxes 0.00 12,651,462.18 0.00 12,683,876.73 0.00 -7,479.73 0.00
3121 Auto Excise Taxes 910,000.00 1,034,245.73 980,000.00 1,082,124.71 1,030,000.00 559,589.91 1,080,000.00
3122 Boat Excise Taxes 0.00 26,305.30 0.00 29,901.00 27,000.00 4,807.00 30,000.00
3123 Airplane Excise 0.00 10.00 0.00 0.00 0.00 10.00 100.00
3131 Interest on Taxes 35,000.00 60,467.95 40,000.00 27,860.26 40,000.00 16,048.63 30,000.00
3132 Lien Charges 11,000.00 9,016.23 9,000.00 8,794.04 9,000.00 4,713.24 9,000.00
3133 Payment in lieu of tax 0.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
3202 Local Road Assistance 51,368.00 52,188.00 51,000.00 51,860.00 52,188.00 53,180.00 51,860.00
3203 Tree Growth Reim 8,745.00 8,254.87 8,200.00 7,185.67 7,200.00 6,724.09 6,700.00
3204 Veterans Exemption 3,000.00 3240.00 3,000.00 3173.00 3,240.00 0.00 3,200.00
3205 Snowmobile reimburs 2,200.00 2,105.16 2,100.00 2,065.44 2,100.00 0.00 2,100.00
3206 General Assistance Re 0.00 4,612.89 5,600.00 2,454.69 4,600.00 1161.06 5,600.00
3209 FEMA Grants 0.00 0.00 0.00 54,425.70 0.00 0.00 0.00
3310 CEO/Planning Fees 85,000.00 88,444.05 72,000.00 87,507.75 85,000.00 46,562.70 88,000.00
3311 Municipal Fees 20,000.00 20,148.65 20,000.00 21,408.93 20,000.00 11,086.61 21,500.00
3312 Vital Statistic Fees 3,500.00 3,149.20 3,500.00 3,303.80 3,100.00 1,603.00 3,300.00
3313 Cable Franchise Fees 37,000.00 40,893.27 38,000.00 41,195.14 41,000.00 0.00 41,200.00
3316 Parking Tickets 0.00 320.00 500.00 0.00 500.00 60.00 500.00
3461 Public Safety Income 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 0.00 15,000.00
3462 Rescue/Fire Collection 150,000.00 148,708.72 170,000.00 145,946.81 150,000.00 93,111.80 150,000.00
3463 Animal Control Reven 4,000.00 3,493.81 2,000.00 1,088.00 1,600.00 231.00 1,100.00
3470 Public Works Revenue 0.00 0.00 0.00 0.00 0.00 0.00 34,000.00
3491 Solid Waste/Bag Tags 100.00 214.00 200.00 157.00 200.00 38.00 200.00
3501 Investment Income 5,000.00 15,355.82 10,000.00 26,227.24 15,000.00 11,358.99 26,000.00
3601 Miscellaneous Income 33,000.00 106,953.47 33,000.00 8,589.26 25,000.00 31,687.70 33,000.00
4101 Perpetual Care Incom 4,000.00 4000.00 4,000.00 4,000.00 4,000.00 0.00 4,000.00
4102 Luther Gulick Contrib 3,000.00 3000.00 2,000.00 2,000.00 1,000.00 0.00 0.00
4103 Use of Fund Balance 270,000.00 0.00 0.00 0.00 278,000.00 0.00 0.00
4104 Use of TIF Reserve 9,790.00 11732.21 56,563.00 0.00 0.00 0.00 0.00
4105 Health Insurance Res 20,000.00 0.00 52,496.00 0.00 28,000.00 0.00 0.00
4106 Sign Reserve 14,371.00 14370.51 0.00 0.00 0.00 0.00 0.00
4107 Sign Donations 12,000.00 12,000.00 0.00 0.00 0.00 0.00 0.00

Dept:  41  Tassel Top
5101 Snack Shack 0.00 5,286.12 0.00 5,405.15 0.00 4,453.31 6,000.00      
5102 Gate Admissions 0.00 61,301.05 0.00 71,268.09 0.00 51,960.14 80,375.00    
5103 Cabin Rentals 0.00 11,895.98 0.00 12,050.00 0.00 11,000.00 15,300.00    

1,707,074.00 14,423,175.17 1,583,159.00 14,403,868.41 1,847,728.00 906,907.45 1,743,035.00
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Calculation of excess unassigned fund balance

Balance June 30, 2019 2,494,953.00$                                                      

15% of 2018/2019 Commitment (1,938,557.55)                                                       

Used to reduce 2019/2020 commitment (200,000.00)                                                           

Used for LED Streetlights (78,000.00)                                                             

Selectmen's Contingent for FD HVAC (21,850.00)                                                             
Excess 256,545.45$                                                          
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Available TIF Funds.  

TIF fund balance 06/30/2019 50,494$         

TIF allocation per commitment 241,232         

Appropriated 2019/2020 (249,497)        

TIF fund balance available 42,229           

Estimate 2020/2021 allocation 241,232         

available for 2020/2021 budget 283,461$       
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Excise Taxes year over year

2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015 2013-2014 2012-2013 2011-2012 2010-2011 2009-2010

July 102,321         92,769           84,580           76,162           88,287          78,258          70,586          71,669          68,874          73,103          69,387           

August 106,115         110,256         100,901         86,742           66,647          82,349          74,463          74,373          60,213          67,222          71,976           

September 92,909           93,326           91,495           95,377           84,659          68,350          66,227          61,634          64,902          71,588          69,323           

October 109,219         92,078           77,515           81,325           83,698          79,533          83,127          67,598          62,774          66,988          62,588           

November 71,161           76,086           86,974           65,078           58,701          48,657          44,875          51,259          57,789          40,323          37,634           

December 77,865           70,365           76,769           64,728           63,912          57,016          51,227          43,302          41,048          42,171          49,072           

January 82,120           80,960           62,965           67,725           60,304          55,273          53,053          57,447          47,817          45,784          47,709           

February 57,349           59,952           57,106           47,251          48,572          52,997          45,345          53,353          35,568          38,061           

March 85,366           80,080           76,189           82,623          65,726          53,328          72,206          57,267          60,501          57,242           

April 103,840         78,919           92,215           99,014          86,426          82,898          71,400          68,112          71,243          70,124           

May 126,814         121,237         114,435         99,932          89,935          100,253        96,882          91,543          78,209          75,294           

June 92,916           112,858         111,265         83,412          94,362          76,769          78,822          63,640          69,892          65,260           

 

Total 641,710         1,082,125      1,034,246      988,346         918,438        854,457        809,802        791,938        737,332        722,593        713,670         

Budget 1,030,000      980,000         910,000         840,000         780,000 780,000 740,000 720,000 720,000 730,000 780,000

% of Budget 62% 110% 114% 118% 118% 110% 109% 110% 102% 99% 91%

chg fr last yr 47,879 45,900 69,908 63,981 44,654 17,865 54,606 14,739 8,923 -15,898

% chg  last yr 5% 5% 8% 7% 6% 2% 7% 2% 1% -2%

Monthly Average 91,673           90,177           86,187           82,362           76,537          71,205          67,484          65,995          61,444          60,216          59,473           
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  10-1000  General Government / Administration

1000 Salaries 360,134 359,904 366,823 364,983 382,420 176,269 389,571
3005 Contract Fees & Services 49,775 49,157 18,220 19,037 19,000 13,535 31,600
3120 Legal/Audit 36,200 43,901 36,200 35,401 36,200 9,383 36,200
3121 RSU Withdraw 0 0 50,000 14,816 0 3,993 0
3135 Rescue Billing 12,000 12,661 14,000 11,586 12,000 6,285 12,000
3205 Registry of Deeds 5,700 2,544 5,000 3,807 5,000 3,221 4,000
3230 Travel & Training 11,000 9,502 11,500 10,760 11,500 7,942 11,500
3235 Dues & Publications 1,516 564 1,500 1,041 9,200 4,394 9,600
3240 Advertising 5,000 3,018 5,000 5,050 5,000 1,701 5,100
6005 Supplies General 4,000 4,000 4,600 3,841 4,600 1,528 4,600
6030 Elections 4,839 4,307 4,698 3,979 5,377 988 5,774
6031 Postage 6,000 5,126 6,000 6,878 6,000 2,816 7,000
6032 Printing 2,800 2,593 2,000 2,733 2,300 0 3,000
7015 Phone 4,500 2,659 2,000 2,172 2,200 1,167 3,000
9005 Equipment 600 559 0 0 0 0 0

1000 - Administration 504,064 500,494 527,541 486,085 500,797 233,219 522,945

Dept/Div:  10-1100  General Government / Compensation & Training
1000 Salaries 29,081 0 33,325 0 28,883 7,526 38,000
3230 Travel & Training 10,000 7,670 10,000 266 10,000 282 10,000

1100 - Compensation & 39,081 7,670 43,325 266 38,883 7,808 48,000
Training

Changes include 10 hours per week of wages for Roadrunner & $800 per month printing fee
Budget for merit pool is increased due to fire department pay study.
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  10-1250  General Government / Assessors

1000 Salaries 14,768 10,922 15,051 14,429 15,676 7,115 15,451
3101 Assessing 30,000 32,000 31,150 31,150 31,500 11,550 31,500
3205 Registry of Deeds 1,200 738 1,200 740 1,000 328 1,000
3210 Software General 10,665 8,445 24,930 23,770 9,700 8,889 9,932
3230 Travel & Training 600 212 600 600 750 450 750
6005 Supplies General 1,100 462 1,100 713 1,100 387 1,100

1250 - Assessors 58,333 52,779 74,031 71,401 59,726 28,719 59,733
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  10-1500  General Government / Code Enforcement

1000 Salaries 95,252 93,716 81,237 81,134 83,437 38,614 103,714
3210 Software General 5,000 0 5,000 4,620 5,000 4,800 5,000
3230 Travel & Training 2,500 313 1,500 431 1,500 20 1,500
6005 Supplies General 1,000 1,004 1,800 1,516 1,800 994 1,800
6020 Gas/Diesel 4,000 1,390 4,000 1,652 4,000 550 4,000
7015 Phone 1,400 1,247 1,400 1,152 1,500 483 1,500

1500 - Code Enforcement 109,152 97,669 94,937 90,505 97,237 45,460 117,514

Adding one 16 hour per week position that will be under the direction of Code Enforcement Officer and duties will include both 
administrative and code enforcement field work

12



Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  10-2000  General Government / Town Buildings

1000 Salaries 0 0 7,000 7,500 7,800 3,425 8,100
3005 Contract Fees & Services 1,075 8,276 1,200 1,550 3,000 1,561 5,300
4005 Building Maintenance 9,020 942 2,000 1,795 4,000 0 4,000
5005 Equipment Rental 1,900 475 0 0 0 0 0
6005 Supplies General 1,200 1,111 1,200 1,071 1,500 405 1,500
7005 Heating 1,920 2,458 1,920 3,546 3,500 905 4,450
7025 Utilities 8,500 7,354 8,500 7,598 13,000 5,190 13,000

2000 - Town Buildings 23,615 20,617 21,820 23,060 32,800 11,485 36,350
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  10-5500  General Government / Technology

1000 Salaries 15,506 5,186 20,826 4,871 10,000 720 7,500
3005 Contract Fees & Services 13,400 11,322 13,400 13,542 13,400 5,500 13,400
3115 IT Management 80,000 79,997 80,000 79,997 80,000 46,665 80,000
3211 Software Departments 10,600 10,582 10,600 10,511 10,600 1,490 10,500
3215 Software Network 5,200 4,874 5,200 5,393 5,200 0 5,200
3220 Software Servers 16,365 15,285 16,365 16,305 18,365 2,535 18,365
3225 Department Network 600 147 600 349 600 190 600
6050 Broadcasting expenses 19,000 21,897 19,000 21,228 13,000 4,069 13,000
9050 Hardware Department 9,600 9,525 9,600 8,375 9,600 5,158 9,600
9051 Hardware Network 2,000 3,024 2,000 1,926 2,000 1,400 2,000
9052 Hardware Server 12,000 11,830 12,000 11,968 12,000 2,310 12,000

5500 - Technolog 184,271 173,668 189,591 174,465 174,765 70,036 172,165
Development 
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  20-6000  Public Safety / Fire Department

1000 Salaries 514,300 490,953 533,657 550,709 555,414 267,027 659,154
3005 Contract Fees & Services 6,350 8,176 9,000 6,752 9,000 3,259 11,000
3105 Dispatch Services 33,741 30,391 34,753 31,894 35,795 32,605 33,581
3175 Health & Safety 10,000 5,224 11,500 9,852 9,000 1,713 9,000
3230 Travel & Training 14,000 7,177 14,000 14,500 17,500 5,468 17,500
3235 Dues & Publications 1,600 2,339 1,500 1,863 3,000 1,525 3,000
4005 Building Maintenance 21,400 17,039 21,400 10,507 18,400 6,999 15,000
4020 Vehicle Maintenance 36,000 41,608 37,000 39,303 37,000 13,076 37,000
4060 FF Equip R&M 5,550 12,446 5,550 6,343 5,550 1,871 5,500
4065 Radio Repair & Replacement 10,709 17,359 10,700 9,829 11,700 5,256 11,800
6015 Uniforms/Clothing 5,200 12,776 5,500 4,764 5,500 1,268 6,500
6020 Gas/Diesel 12,450 11,842 13,000 13,873 13,000 6,725 14,000
6061 SCBA/Air Packs 4,800 3,391 4,800 5,959 5,800 692 6,000
6062 Fire Prevention 1,300 1,514 1,600 1,623 1,600 1,735 1,600
6063 Supplies-Operations 17,000 11,918 17,000 10,417 13,000 2,179 13,000
6064 Supplies-RX 15,000 13,715 15,000 14,647 15,000 5,827 16,000
6065 Turnout Gear/Equipment 10,200 9,432 12,000 14,716 13,500 7,456 15,520
7005 Heating 9,975 6,940 10,500 11,327 9,500 1,897 12,000
7025 Utilities 25,010 29,268 27,000 29,710 28,000 12,255 28,000
9005 Equipment 8,000 6,174 8,000 3,323 6,800 615 6,800

6000 - Fire 762,585 739,680 793,460 791,912 814,059 379,445 921,955
Department

See Chief's Letter
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  20-6100  Public Safety / Animal Control

1000 Salaries 7,900 10,150 10,998 11,911 0 0 0
3005 Contract Fees & Services 6,211 6,210 6,210 6,290 0 0 0
3050 Animal Welfare 0 0 0 0 6,544 4,758 6,544
3200 Assessment 0 0 0 0 22,855 3,773 25,995
3230 Travel & Training 5,211 3,521 2,021 1,942 637 192 433
4020 Vehicle Maintenance 0 0 0 0 933 23 500
6005 Supplies General 0 0 0 0 667 18 667
6020 Gas/Diesel 0 0 0 0 400 187 500
7015 Phone 0 0 0 0 276 47 276

6100 - Animal 19,322 19,881 19,229 20,143 32,312 8,997 34,915
Control

Second year of joint Casco, Raymond, Naples ACO.
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  30-8100  Public Works / PW

1000 Salaries 268,793 268,560 319,453 317,092 405,064 180,498 492,533
3005 Contract Fees & Services 6,000 32,137 6,000 12,578 6,000 2,768 6,000
3145 Road Striping 19,554 19,429 19,554 20,101 21,000 22,364 25,000
3150 Roadside Mowing 4,300 1,650 4,900 2,435 5,000 728 2,500
3155 Snow Plowing 179,200 179,200 184,000 144,613 0 0 0
3210 Software General 0 0 0 0 0 0 5,000
3230 Travel & Training 400 159 1,000 725 1,000 0 1,000
4005 Building Maintenance 7,100 1,639 7,100 1,176 7,100 464 2,500
4015 Equipment Maintenance 39,625 38,672 39,625 77,530 65,000 21,041 65,000
4080 District 1 Building Maintenanc 5,000 6,459 5,000 5,116 5,000 836 5,000
5005 Equipment Rental 2,500 2,590 2,500 3,050 3,000 718 3,000
6005 Supplies General 3,500 4,190 3,500 3,546 4,000 4,613 5,000
6010 Suppies Materials 15,000 14,950 15,000 26,685 15,000 974 15,000
6015 Uniforms/Clothing 0 0 0 0 0 0 7,380
6020 Gas/Diesel 23,905 24,678 30,000 36,238 72,500 17,511 72,500
6081 Shop/Safety Equip 4,500 2,243 4,500 6,164 4,500 6,367 8,000
6082 Street Signs 5,500 469 5,500 2,093 5,500 980 2,500
6083 Road Salt 60,000 66,436 71,640 62,139 98,600 28,197 71,000
6084 Winter Sand 41,200 31,713 41,200 34,009 41,200 6,460 41,200
7025 Utilities 4,000 8,700 8,000 11,428 17,000 4,540 17,000

8100 - PW 690,077 703,873 768,472 766,718 776,464 299,059 847,113

Additional full time position added during 2019/2020 year, adjusting expenses for in house mechanic and increased staff 
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  30-8200  Public Works / Solid Waste

3140 Recycling Pick up & Hauling 131,131 127,592 133,754 129,927 136,429 55,449 135,173
3160 Trash Pickup 131,131 127,592 133,754 129,927 136,429 55,449 135,173
3170 Trash Tipping 61,500 65,413 64,500 69,567 65,600 33,211 67,000

8200 - Solid Wast 323,762 320,598 332,008 329,422 338,458 144,109 337,346

Final year of contract limited to CPI used 2%, tipping fees unchanged at 41.00
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  40-1200  Public Services / Cemeteries

3005 Contract Fees & Services 22,308 22,414 29,800 29,967 30,098 10,286 38,500
3210 Software General 4,385 405 845 405 845 0 845
4010 Repairs & Maintenance 2,700 2,319 4,700 4,379 4,700 51 4,300
9070 Land Improvements 10,000 2,000 8,000 8,000 0 0 0

1200 - Cemeterie 39,393 27,137 43,345 42,751 35,643 10,337 43,645

Increase in mowing for Raymond Hill expansion and also Mountain Hill custodian retired.
CIP will contain 10,000 for future land improvements
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021 Rec Tassel

Budget Actual Budget Actual Budget Dec 31st Initial Depart Top
Dept/Div:  40-1210  Public Services / Recreation

1000 Salaries 0 42,410 0 45,994 0 27,325 87,192 60,000 27,192
2050 Social Security & Medicare 0 3,241 0 3,135 0 1,918 1,850 0 1,850
3005 Contract Fees & Services 8,821 9,262 10,500 17,453 9,200 12,111 16,000 13,500 2,500
3120 Legal 0 0 0 0 0 700 0 0 0
3210 Software General 0 0 0 0 0 0 3,000 3,000 0
3230 Travel & Training 0 0 0 0 0 0 1,500 1,500 0
3235 Dues & Publications 0 0 0 0 0 0 800 800 0
3315 Raymond Baseball 2,000 2,000 2,000 2,000 2,000 0 2,000 2,000 0
3320 Raymond Rattlers 1,600 1,600 2,000 2,000 2,000 0 2,000 2,000 0
3345 Raymond Recreation 2,000 2,000 2,000 2,000 4,000 4,000 4,000 4,000 0
4020 Vehicle Maintenance 0 1,576 0 0 0 0 1,000 1,000 0
4070 Cabin Repairs 0 62 0 116 0 134 500 0 500
4075 Structure Repairs 0 0 0 343 0 24,800 500 0 500
4095 Groundskeeping 0 3,617 0 2,553 0 0 2,000 0 2,000
5015 Rent 0 0 0 0 0 0 15,000 15,000 0
6005 Supplies General 2,500 6,150 2,500 5,796 2,500 1,332 5,500 2,500 3,000
6020 Gas/Diesel 0 501 0 524 0 393 1,230 1,080 150
6031 Postage 0 15 0 25 0 0 2,050 2,000 50
6070 Snack Bar & Retail Items 0 2,940 0 3,305 0 1,239 4,000 0 4,000
7015 Phone 0 0 0 0 0 0 934 934 0
7025 Utilities 0 1,198 0 1,371 0 672 1,400 0 1,400
9005 Equipment 0 0 0 6,958 0 0 800 0 800

1210 - Recreation 16,921 76,571 19,000 93,574 19,700 74,624 153,256 109,314 43,942
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  40-1215  Public Services / Provider Agencies

3355 Provider Agencies 0 0 0 0 2,000 500 2,000

1215 - Provider 0 0 0 0 2,000 500 2,000
Agencies
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  40-1220  Public Services / Regional Transportation Prog

3325 Lake Region Bus 7,000 7,000 1,000 1,000 1,000 1,000 8,500

1220 - Regional 7,000 7,000 1,000 1,000 1,000 1,000 8,500
Transportation Prog
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  40-1275  Public Services / Raymond Village Library

3310 Raymond Village Library 60,000 60,000 60,000 60,000 60,000 30,000 66,000
4005 Building Maintenance 500 0 500 480 0 0 0

1275 - Raymond 60,500 60,000 60,500 60,480 60,000 30,000 66,000
Village Library
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  50-5500  General Assistance / GA

3500 Client Benefits/Services 6,000 6,800 8,000 5,156 8,000 2,047 8,000

5500 - GA 6,000 6,800 8,000 5,156 8,000 2,047 8,000
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  70-4000  Employee Benefits / Employee Benefits

2020 Health Insurance 270,000 226,597 301,677 240,873 339,793 187,343 409,000
2030 Life insurance 4,300 4,312 4,987 4,858 5,000 3,831 7,400
2040 Retirement 45,000 42,812 45,216 49,950 45,000 23,961 67,037
2050 Social Security & Medicare 101,880 99,476 104,986 108,725 117,000 53,924 140,000

4000 - Employee 421,180 373,198 456,866 404,406 506,793 269,059 623,437
Benefits

Health insurance 19 participants in 2019/2020.  25 participants in 2020/2021.
Increasing the town retirement contribution schedule from 1%-5% to 2%-6%
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  71-4100  Insurance / Insurance

3410 Liability/Vehicle Insurance 37,521 36,908 39,161 40,090 39,161 38,067 45,000
3420 Unemployment Insurance 1,000 0 1,000 238 500 100 500
3425 Workers Comp 23,456 27,229 28,030 35,932 36,000 27,567 38,000

4100 - Insurance 61,977 64,137 68,191 76,261 75,661 65,734 83,500

Increased loss ratio percentage on regular insurance, workers comp increase from higher wages.
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  80-1300  Debt Service / Debt Service

8030 2013 Bond Principal 200,000 200,000 200,000 200,000 200,000 200,000 200,000
8035 2013 Bond Interest 32,000 32,000 28,000 28,000 24,000 13,000 20,000
8040 2015 Bond Principal 90,000 90,000 90,000 90,000 90,000 90,000 90,000
8045 2015 Bond Interest 13,200 13,200 11,400 11,400 9,600 5,250 7,800
8050 PSB Bond Principal 106,356 106,356 0 0 0 0 0
8055 PSB Bond Interest 325 325 0 0 0 0 0

1300 - Debt Servi 441,881 441,881 329,400 329,400 323,600 308,250 317,800
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  91-1501  Capital Improvements / Capital Improvements

9005 Equipment 90,000 129,156 218,507 218,507 215,000 191,067 215,000
9010 Snow Equipment 470,000 199,725 270,275 233,777 0 6,873 0
9030 Municipal Facilities 35,000 (74,279) 146,490 129,432 35,000 18,779 35,000
9035 Paving/Roads 300,000 388,502 315,290 215,153 320,000 249,820 260,000
9040 Signs 92,000 83,207 8,793 4,858 0 0 0
9045 Technology 20,000 30,917 0 0 105,000 0 68,000
9055 Sidewalks 0 14,094 65,227 5,817 0 850 0
9060 Fire CIP 110,000 60,011 445,934 250,005 75,000 37,337 75,000
9065 Playground Improvements 0 0 0 0 35,000 10,792 35,000
9070 Land Improvements 0 0 0 0 0 0 10,000
9075 LED Streetlights 0 0 0 0 78,000 61,093 0
9080 Solar project PSB 0 0 0 0 0 0 0

1501 - Capital 1,117,000 831,333 1,470,515 1,057,550 863,000 576,611 698,000
Improvements

Adding Cemetery CIP, Tech is Tuff Books & the remaining amount for fiber extention
Paving remains at 320,000.  $260,000 here; $60,000 is in the TIF
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  43-1320  Special Revenue Funds / Tax Increment Financing

1000 Salaries 7,072 7,280 7,389 7,426 6,825 3,468 7,700
3110 Mapping & GIS 25,000 18,703 15,000 8,289 15,000 0 15,000
3125 Ordinance Updates 5,000 0 5,000 0 5,000 0 0
3130 Planning Services 26,500 26,691 26,500 18,890 26,500 10,741 26,500
3180 Revaluation 0 0 0 0 100,000 0 100,000
3185 Street Light Fixtures 0 0 0 0 6,000 0 0
3190 Cable Negotiations 0 0 0 0 5,200 0 0
3240 Advertising 2,000 1,596 2,000 4,044 2,000 912 4,100
3305 Historical Society 1,800 1,800 1,800 1,800 1,800 0 1,800
3330 RWPA Milfoil 20,000 20,000 17,000 17,000 16,000 16,000 16,000
3335 Street Flag Replacement 1,000 1,157 1,000 985 1,000 1,003 1,100
3340 GPCOG 4,436 4,436 0 0 0 0 0
3346 Hawthorne House 1,000 1,000 1,000 1,000 1,000 0 1,000
3347 Vitalization Committee 5,000 255 0 0 0 0 0
3350 Naple Casco Raymond 155 400 400 0 0 0 0 0
4090 Rte 302 Maintenance 30,000 31,555 35,000 36,169 35,000 8,236 37,000
5010 Hydrant Rental 6,332 6,204 6,332 6,439 6,672 2,780 6,864
6005 Supplies General 500 272 500 676 500 392 1,000
7020 Street Lights 23,000 22,828 23,000 20,676 21,000 8,677 5,100
8010 302 Bond Principal 40,400 40,400 0 0 0 0 0
8015 302 Bond Interest 124 123 0 0 0 0 0
8020 Waterline Bond Principal 59,030 59,030 0 0 0 0 0
8025 Waterline Bond Interest 180 180 0 0 0 0 0
9035 Paving/Roads 0 0 75,000 75,000 0 0 60,000
9065 Playground Improvements 0 0 35,000 33,491 0 0 0
9070 Solar Panels Public Safety Bu 0 0 0 0 0 0 0

1320 - Tax 258,774 243,910 251,521 231,885 249,497 52,209 283,164
Increment
Financing
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Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  72-9100  County Tax / County Tax

3200 Assessment 727,076 727,076 741,881 741,881 788,378 788,378 788,378

9100 - County Ta 727,076 727,076 741,881 741,881 788,378 788,378 788,378
Town of Raymond Initial Budget Requests

Expense
2018 2018 2019 2019 2020 2020 2021

Budget Actual Budget Actual Budget Dec 31st Initial
Dept/Div:  60-6000  Education / RSU

3200 Assessment 9,172,708 9,159,915 9,495,469 9,479,579 10,418,235 5,209,118 10,418,235

6000 - RSU 9,172,708 9,159,915 9,495,469 9,479,579 10,418,235 5,209,118 10,418,235
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Susan L Look 
Raymond Town Clerk 
401 Webbs Mills Road 
Raymond, Maine 04071 

207.655.4742  x121 

 
 

January 22, 2020 
 
TO: Don Willard – Town Manager 
 
FROM: Sue Look – Town Clerk/Registrar 
 
RE: FY 2020-21 Budget Proposal for Elections, Cemeteries, and Front Office 
 
 
Attached please find budget details for Elections and Cemeteries for FY 2020-21. 
 
 
Elections Budget: 
 

• The budget is different than last year for the following reasons: 
 

◦ The wages for Election Workers continue to go up as Minimum Wage increases. 
◦ The November Presidential 2020 Election will mean a bigger turnout. 

 
 
Cemetery Budget: 
 

• I am requesting to continue investing $3,500 per year for the repair of old stones.  In 2019-
20 I have begun the process of fixing the broken and leaning old stones in Mountain Road 
and Raymond Village Cemetery.  This work will continue in FY 2020-21. 
 

 
Records Conservation: 
 

• I am also requesting $3,000 to continue the conservation and deacidification of our oldest 
permanent record books.  They are hand-written in beautiful old script and by statute must 
be kept permanently.  The ink has faded significantly, and most are printed on paper that 
has become very brittle (the oldest is over 250 years old and printed on parchment!). 



Budget Actual Budget Actual Budget Actual Budget As of 
1/7/2020 Budget Actual

Conferences/Training $400.00 $206.70 $400.00 $425.52 $300.00 $133.88 $450.00 $450.00

Lease 2nd Voting Machine $745.00 $745.00 $745.00 $745.00 $745.00 $745.00 $745.00 $745.00

Election Supplies
Pens, paper, toner, voter cards, etc. $100.00 $219.60 $200.00 $221.26 $225.00 $116.95 $225.00 $52.50 $225.00

Registrar

Postage & Supplies $35.00 $136.76 $35.00 $8.12 $100.00 $154.58 $135.00 $348.90 $100.00
In 2019-20 we did mailings to 
attempt to clean up the voter 

list

November Election
Training, Election Workers, Ballot Counters $1,338.75 $633.78 $697.50 $544.50 $1,060.00 $1,017.50 $1,023.00 $398.75 $1,458.00
Voting Machine Programming (municipal only 
if needed)
Print color ballots (municipal only if needed) $6.72
Absentee Ballot Postage $284.00 $198.31 $142.00 $69.09 $142.00 $187.31 $71.00 $42.90 $225.00
Advertising $320.00 $721.00 $320.00 $589.00 $600.00 $445.00 $600.00 $600.00
Election Worker Meals $120.00 $114.15 $120.00 $95.60 $120.00 $199.50 $120.00 $144.83 $175.00

June Town Meeting & Election

Training, Election Workers, Ballot Counters $992.50 $540.00 $992.50 $757.50 $1,070.00 $448.25 $1,852.00 $1,348.00

Voting Machine Programming (half reimbursed 
by RSU #14) $800.00 $400.12 $800.00 $418.33 $400.00 $800.00 $400.00

Print color ballots (half reimbursed by RSU 
#14) $500.00 $556.44 $500.00 $535.22 $500.00 $500.00 $500.00

Absentee Ballot Postage $142.00 $35.47 $142.00 $17.14 $142.00 $142.00 $142.00
Advertising $320.00 $865.00 $320.00 $908.00 $450.00 $661.00 $320.00 $600.00
Election Worker Meals $120.00 $103.65 $120.00 $99.75 $120.00 $108.00 $120.00 $120.00

RSU 14 Budget
Reimbursement by RSU 14 for Budget Ballot 
Question -$695.00 -$1,034.10 -$695.00 -$1,158.08 -$1,276.00 -$1,626.00 -$1,314.00

Unanticipated Election

Training, Election Workers, Ballot Counters $0.00 $580.00 $0.00 $0.00 FY2019-20 - 1 worker who 
did not want pay

Voting Machine Programming (only if needed, 
possibly hand count ballots)
Print color ballots (only if needed)
Absentee Ballot Postage
Advertising $0.00 $252.00 $0.00 $253.00
Election Worker Meals $0.00 $137.05

Total $5,522.25 $4,441.88 $4,839.00 $4,282.67 $4,698.00 $5,186.02 $5,477.00 $1,240.88 $5,774.00 $0.00

Elections
FY2016-17

Presidential

Special Town 
Meetings - Jul 31, 

Aug 14, Nov 13

Comments

FY2017-18
Referendum

FY2018-19
Gubernatorial

FY2019-20
Referendum

FY2020-21
Presidential

FY2019-20 Budget increased 
for potential 2020 Primary for 

Presidential

Special Town 
Meeting - Oct 8
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Budget Actual Difference Notes Budget Actual Difference Notes Budget Actual Difference Notes
Maintenance $4,000.00 $3,418.65
  - Elaine Walston $311.93 $400.00 $135.00 $265.00 $400.00 $601.01 -$201.01
  - Richard Sanborn $245.00 $300.00 $300.00 $300.00 $105.00 $195.00

  - Stone Repair $0.00 $2,000.00 $1,631.00 $369.00
Stone Repair & 

Cleaning for 
Riverside

$2,000.00 $1,800.00 $200.00 Stone Repair for 
Raymond Hill

 - American Legion 
for Veteran's Flags $400.00 $400.00 $0.00 $400.00 $400.00

Paid from 
Community 

Development
  - Supplies $24.42 Measuring Tape $100.00 $100.00 $100.00 $100.00

Mowing (Contract 
Services – IDS) $16,048.00 $16,048.00 $0.00

$1,804.50 per 
month                    

(new 3 year 
contract)

$21,978.84 $21,978.96 -$0.12 $1,831.58 per 
month $22,308.48 $22,308.96 -$0.48 $1,859.04 per 

month

Pontem Software $405.00 -$405.00 $585.00 $405.00 $180.00 Annual 
Maintenance $4,385.00 $405.00 $3,980.00

Annual 
Maintenance         

(did not buy GIS 
software)

Raymond Hill 
Cemetery – New 
Section

$2,980.00 -$2,980.00 $1,400.00 $1,400.00
Excavating, 
Stumping & 

Cleanup
$10,000.00 $2,000.00 $8,000.00 Grading, loam, 

seed, etc

Total $20,048.00 $20,014.35 $33.65 $27,163.84 $24,549.96 $2,613.88 $39,893.48 $27,219.97 $12,673.51

Budget Actual Difference Notes Budget Actual Difference Notes Budget Actual Difference Notes
Maintenance
  - Elaine Walston $400.00 $294.18 $105.82 $400.00 $45.00 $355.00
  - Richard Sanborn $300.00 $0.00 $300.00 $300.00 $200.00 $100.00 $300.00 $300.00

  - Stone Repair $3,500.00 $3,690.00 -$190.00
Stone Cleaning for 
Raymond Hill old 

section
$3,500.00 $3,500.00

Mountain Road & 
Begin Stone 

Repair in Raymond 
Village (Spring 

2020)

$3,500.00 $3,500.00 Raymond Village 
Stone Repair

 - American Legion 
for Veteran's Flags $400.00 $400.00 $0.00 $400.00 $400.00 $400.00 $400.00

  - Supplies $100.00 $245.00 -$145.00 Sign $100.00 $5.93 $94.07 $100.00 $100.00

Mowing (Contract 
Services – IDS) $29,800.00 $29,716.54 $83.46

$2,437.06 per 
month                                

(new 3 year 
contract)

$30,098.00 $10,085.72 $20,012.28

$2,461.43 per 
month                                                        

(1% increase per 
contract)

$0.00 New Contract

Pontem Software $845.00 $405.00 $440.00 Annual 
Maintenance $845.00 $845.00 Annual 

Maintenance $845.00 $845.00 Annual 
Maintenance

Raymond Hill 
Cemetery – New 
Section

$8,000.00 $8,000.00 $0.00 Carried forward 
from previous year

Total $43,345.00 $42,750.72 $594.28 $35,643.00 $10,336.65 $25,306.35 $5,145.00 $0.00 $5,145.00

Cemetery Budget
FY 2015-16 FY 2016-17 FY 2017-18

FY 2018-19 FY 2019-20 - As of 1/7/2020 FY 2020-21
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  Bruce D Tupper                  Cathy Gosselin  
          Chief                                                                                                           Deputy  Chief  

 
                                   
                                    FIRE/RESCUE 
                                                            1443Roosevelt Trail 
                                                                                               Raymond, Maine 04071 

____________________________________________________________________ 
 

Emergency 9-1-1                        Chief’s Office 655-1187                   All Other Business  655-7851 
 
 
 

Mr. Willard, Budget Finance Committee, and Board of Selectmen. 

We want to begin by thanking you all for the completion of the pay study and recruitment retention plan. We are implementing the 
recommendations to attract new and retain current members.   

The Fire Rescue budget is enclosed and includes noticeable changes which we feel are needed.  Much like our surrounding departments 
we have a challenge filling scheduled on call shifts to maintain minimum response capabilities, we too have many shifts vacant.   
 
We need to provide coverage and safety to the public and our personnel. To correct the issue, we have included the cost for three full 
time EMT Firefighters. This will achieve the goal of providing 24 / 7 coverage with a crew of two responding from the station. The 
advantages to the change are: 

• The safety having two rescuers arrive at the same time as a team.  
• Crew continuity.  
• Improved response times. 
• Controls the issue of too many working hours.  
There are many times when a medic responds alone or waits for the call members to respond from home. While this system does 
work, it is slower, it creates safety concerns for our staff who should not be entering a strange location alone. Waiting for personnel 
at the station before responding often consumes valuable time when seconds count. Often, we deal with the unexpected. We have 
encountered weapons, mobile meth lab, assaultive persons, domestic and drug issues, these issues prompted the need to provide 
safer environment for our staff. We have members who work Per Diem and on call and their full-time jobs. Some are working 100 
plus hours weekly. This is a safety concern which this plan will help us mitigate.   

 
There are additional adjustments in the pay line to reflect reduced on call and per diem time as well as increased retirement separation 
pay, and vacation coverage pay. 
 
In our capital plan we are requesting the annual appropriation of $75,000. 

We continue to find methods of cost control through alternate funding. We have just awarded a grant which will provide needed forestry 
equipment. We are applying for grants to provide automatic compression (CPR) devices, a major regional radio. The radio upgrade would 
require 5% matching funds which we could take out of our radio line.  

Thank you for your continued support. 
Sincerely 
The Management Team of Raymond Fire Rescue  



CIP RAYMOND FIRE RESCUE
Apparatus Make / Year Expected Replacement Purchased from: Price Paid Replacement 2020-22021-22 2022-23 2023-24 2024-25

Date Cost- Today
Rescue 1 2014 Ford E450 2021-22 PL Custom New 170,000.00 225,000.00 X
Rescue 2 2018 Braun 2024 PL Custom New 223,758.00 223,758.00
Engine 1 2004 E-1 Typhoon 2024 Demo used 375,000.00 500,000.00   
Engine 2 2015 Pierce 2035 Pierce New 324,000.00 500,000.00  
Tank 1 1997 International 2022 Demo- Used 220,000.00 320,000.00  
Tank 2 2018 Freightliner 2043 MetalFab Grant 300,000.00 320,000.00
Utility 7 2003 Ford 550 2023 See note below Demo 112,813.00 200,000.00 X
Squad 8 1999 Freightliner 22-23 Combine with U-7 into 1 unit EVI Rescue Used 46,000.00 225,000.00 X
Marine 1 28' Ambar  2033 State Surplus Used 14,132.00 250,000.00
Marine 2 19" Whaler- 70 HP State Surplus Used 600.00 15,000.00
Service Truck 2 2015 Chevy 1/2 ton2030 Quirk New 29,000.00 34,000.00
Unit 10 2015 Chevy Tahoe 2030 Quirk Augusta New 34,000.00 40,000.00
Utility 5 (ST1) 2016 Chevy TBD Public Works Used 30,000.00 38,000.00
ATV 2013 Polaris Rochester Motor  New 7,475.00 7,500.00
Forestry Trailer 2012 Tailwind Lee's Family, Used 5,000.00 12,000.00
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Casco's

2019-2020 Actual Proposed 

Budget Expend. a/f 1.20 Amounts Difference One third

Wages

FT 29,432.00     16,074.41           35,360.00     5,928.00     11,786.67   

OT hours 30 hours/yr 636.60           765.00           128.40        255.00         

30,068.60 16,074.41 36,125.00 6,056.40 

- 

Health Insurance 26,574.44     14,427.70           27,845.86     1,271.42     9,281.95     

Fica/Med 2,300.27       1,229.69 2,705.04       404.77        901.68         

Retirement 3% (not budgeted, 882.96) - 441.48 1,060.80       1,060.80     353.60         

28,874.71 15,657.39 31,611.70 1,676.19 

PT Coverage - 

100/week plus 13/hr after 8 hours 5,200.00       4,237.25 5,200.00       - 1,733.33 

est. 5 hours a week 3,380.00       3,900.00       (520.00)       1,300.00 

Fica/Med 656.37           324.15 696.15           (39.78)         232.05         

9,236.37 4,561.40 9,796.15 559.78        

- 

Est. Workers Comp @ 1% 386.49           452.25           65.76           150.75         25,995.03  

- 

Equipment/conting./uniforms/consumables 2,000.00       324.96 2,000.00       - 666.67 666.67        

- 

Vehicle Costs est. $500 month 4,000.00       328.96 3,000.00       (1,000.00)    1,000.00     1,000.00    

- 

Phone allowance @69/mo 828.00           828.00           - 276.00 276.00        

- 

Training 750.00           - 500.00 (250.00)       166.67         166.67        

- 

Mileage 1,160.00       274.74 800.00           (360.00)       266.67         266.67        

TOTAL 77,304.17     37,221.86           85,113.10     6,748.13     

Total per Town 25,768.06     12,407.29           28,371.03     2,602.98     28,371.03   28,371.03  

ACO Budget 20-21 Draft 
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Raymond Little League 2019 Season Budget
Proposed 2019 
Budget

Actual 2019 
Expenditure

Income
Player Registration $6,000 $5,723
Team Sponsors - Local Businesses $2,000 $5,410
Concession Stand Net Income $1,000 $890
Fund Raising Events $6,000 $6,260
Town of Raymond Appropriation $2,000 $2,000
Fence Sign Renewal Fees $700 $540
Donations $400
Picture Sale Income            -                -

Total Income $18,100 $20,823

Expenses
Uniforms & Hats $7,000 $6,100
Equipment $7,000 $6,500
Field Improvements & Maintenance $1,000 $2,040
League Fees & Insurance $900 $990
Umpire Fees
Training $200 $200
Sponsor Plaques
Fence Signs $965
Electricity $500 $400
Administrative Costs $1,000 $970
Bank Fees
Gym Rental Fees $500 $490
Tournament Travel Costs
Contingency

Total Expenses $18,100 $18,655

Net Income 0.00 2,168.00
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Raymond Rattlers Snowmobile Club 

PO Box 994 

Raymond, Me 04071 

207-776-5489 

 

 

Below is a list of information you require for the 2019/2020 fiscal year budget. We are requesting 

$2,000.00. 

 

 Liability/ collision insurance $400    Starting balance: $5,103 

 Groomer Service and Repair $700 

 Postage    $300 

 Trail Maintenance  $4,000 

 Charity Donation  $250+ 

 Ranger Business Loan  $3,000 yr 

 Taxes on Land   $350 yr 

 Gorham Savings- paid off $1,100 

- line of credit      Ending balance: $6,672  

 

Income:          

 Town Registrations   $1,600 

 Bureau of Parks and Lands $5,400 

- Maintenance Grant 

Memberships and Donations  $2,000+ 

Fundraisers - cookout  $700 

 

If you have any questions, please contact me at 776-5489. 

 

Sincerely, 

 Larry Wood 

 Treasurer  
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January 2, 2020 

Don Willard 
Town of Raymond 
401 Webbs Mills Road 
Raymond, ME 04071 

Dear Mr. Willard, 

Raymond Recreation Association respectfully requests funding of $4000 in the 2020-2021 town 
budget to cover the costs of mowing the Agawam fields ($2000.00) for the 2020 Fall soccer 
program and to help supplement our Insurance costs ($2000.00) for 2020 programs. 

As you know, the mission of Raymond Rec is to provide recreational programs for the students 
of Raymond. While our goal is to make all our programs revenue neutral (our costs and revenue 
match exactly), there are some years when one program might run a profit and others at a loss 
depending on the numbers of participants and costs for facility use. 

Raymond Rec is a volunteer organization with the exception of our certified swim instructor and 
the life guard for the swim program and therefore is able to provide these rec programs at 
reasonable costs. We are so thankful for our partnership with the town. Your funding for the 
mowing of the Agawam fields helps to manage our costs which benefits the town as well as the 
residents of Raymond. Funding for part of our overall Insurance costs would benefit the town 
and its residents as well by helping to keep our program fees affordable for all. Thank you for 
your past funding and we hope you will continue to do so this year. 

Respectfully submitted, 

Amanda M. Buxton
Treasurer, Raymond Recreational Association
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Jan 11, 20

ASSETS
Current Assets

Checking/Savings
Gorham Savings Checking 6,946.07
Gorham Savings, Savings Account 9,988.68

Total Checking/Savings 16,934.75

Total Current Assets 16,934.75

TOTAL ASSETS 16,934.75

LIABILITIES & EQUITY
Equity 16,934.75

TOTAL LIABILITIES & EQUITY 16,934.75

12:08 PM Raymond Recreation
01/11/20 Balance Sheet
Cash Basis As of January 11, 2020

Page 1
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Apr - Jun 18 Jul - Sep 18 Oct - Dec 18 Jan - Mar 19 TOTAL

Ordinary Income/Expense
Income

Program Fees 1,779.72 7,485.48 7,137.36 6,396.00 22,798.56

Total Income 1,779.72 7,485.48 7,137.36 6,396.00 22,798.56

Gross Profit 1,779.72 7,485.48 7,137.36 6,396.00 22,798.56

Expense
Insurance 863.00 0.00 3,758.00 -1,329.00 3,292.00

Postage and Delivery 0.00 0.00 0.00 92.00 92.00
Program Expense 0.00 3,187.83 8,476.04 6,189.08 17,852.95

Total Expense 863.00 3,187.83 12,234.04 4,952.08 21,236.95

Net Ordinary Income 916.72 4,297.65 -5,096.68 1,443.92 1,561.61

Other Income/Expense
Other Income

Interest Income 6.21 0.00 0.84 2.17 9.22

Total Other Income 6.21 0.00 0.84 2.17 9.22

Net Other Income 6.21 0.00 0.84 2.17 9.22

Net Income 922.93 4,297.65 -5,095.84 1,446.09 1,570.83

9:42 AM Raymond Recreation
01/13/20 Statement of Financial Income and Expense
Cash Basis April 2018 through March 2019

Page 1
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FOR TAX YEAR 2017

RAYMOND VILLAGE LIBRARY

Milliken Perkins & Brunelle

452 Roosevelt Trail

Windham, ME 04062

(207)892-2234
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t Copy(see the instructions for Part I)
Check if the organization used Schedule O to respond to any question in this Part I

990-EZ 2017
Short Form

Return of Organization Exempt From Income Tax

Open to Public
Inspection

Part I Revenue, Expenses, and Changes in Net Assets or Fund Balances

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Do not enter social security numbers on this form as it may be made public. 

A For the 2017 calendar year, or tax year beginning , 2017, and ending , 20

B D Employer identification number

E

F

G H

I Website:

J

K

L

1 1

2 2

3 3

4 4

5a 5a

b 5b

c 5c

6

a

6a

b

R
ev

en
ue

6b

c 6c

d

6d

7a 7a

b 7b

c 7c

8 8

9 9

10 10

11 11

12 12

13 13

14 14

E
xp

en
se

s

15 15

16 16

17 17

18 18

19

19

20 20

N
et

 A
ss

et
s

21 21

For Paperwork Reduction Act Notice, see the separate instructions.

Information about Form 990-EZ and its instructions is at www.irs.gov/form990.

Telephone number

Group Exemption

Number

Accounting Method: Cash Accrual Other (specify) Check if the organization is not

required to attach Schedule B

Tax-exempt status (check only one) - (Form 990, 990-EZ, or 990-PF).

Form of organization: Corporation Trust Association Other

Add lines 5b, 6c, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets 

(Part II, column (B) below) are $500,000 or more, file Form 990 instead of Form 990-EZ $

Contributions, gifts, grants, and similar amounts received

Program service revenue including government fees and contracts

Membership dues and assessments

Investment income

Gross amount from sale of assets other than inventory

Less: cost or other basis and sales expenses

Gain or (loss) from sale of assets other than inventory (Subtract line 5b from line 5a)

Gaming and fundraising events

Gross income from gaming (attach Schedule G if greater than

$15,000)

Gross income from fundraising events (not including $ of contributions

from fundraising events reported on line 1) (attach Schedule G if the

sum of such gross income and contributions exceeds $15,000)

Less: direct expenses from gaming and fundraising events

Net income or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract

line 6c)

Gross sales of inventory, less returns and allowances

Less: cost of goods sold

Gross profit or (loss) from sales of inventory (Subtract line 7b from line 7a)

Other revenue (describe in Schedule O)

Total revenue.  Add lines 1, 2, 3, 4, 5c, 6d, 7c, and 8

Grants and similar amounts paid (list in Schedule O)

Benefits paid to or for members

Salaries, other compensation, and employee benefits

Professional fees and other payments to independent contractors

Occupancy, rent, utilities, and maintenance

Printing, publications, postage, and shipping

Other expenses (describe in Schedule O)

Total expenses.  Add lines 10 through 16

Excess or (deficit) for the year (Subtract line 17 from line 9)

Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with

end-of-year figure reported on prior year's return)

Other changes in net assets or fund balances (explain in Schedule O)

Net assets or fund balances at end of year. Combine lines 18 through 20

Form 990-EZ (2017)

C

OMB No. 1545-1150

Form

Department of the Treasury
Internal Revenue Service

Name of organizationCheck if applicable:

Address change

Number and street (or P.O. box, if mail is not delivered to street address) Room/suiteName change

Initial return

Final return/terminated

City or town, state or province, country, and ZIP or foreign postal codeAmended return

Application pending

501(c)(3) 501(c)(         ) (insert no.) 4947(a)(1) or 527

EEA

................

...................
.........................

.....................
....................................

............................................
............

................
............

..................................

........
..........

..................................................
............

..........................
.................

..................................
.........................

............................
......................................

...........................
.....................

................................

................................
.................................
...............................

........................

.............................
...................
................

07-01 06-30 18

RAYMOND VILLAGE LIBRARY 32-0157339

PO BOX 297 (207)655-4283

RAYMOND, ME 04071

X X
WWW.RAYMONDVILLAGELIBRARY.ORG

X

X

167,400 

X

155,642 

9,211 

2,547 

167,400 

65,822 

625 

6,359 

35,578 

108,384 

59,016 

281,976 

3,162 

344,154 
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Form 990-EZ (2017)

(A) Beginning of year (B) End of year

(Required for section

501(c)(3) and 501(c)(4)

organizations; optional for

others.)

Balance Sheets (see the instructions for Part II) 
Check if the organization used Schedule O to respond to any question in this Part II

Statement of Program Service Accomplishments (see the instructions for Part III) 
Check if the organization used Schedule O to respond to any question in this Part III

Part II

Part III

Part IV

22 22

23 23

24 24

25 Total assets 25

26 26

27 27

Expenses

28

28a

29

29a

30

30a

31

31a

32 32

Page 2

Cash, savings, and investments

Land and buildings

Other assets (describe in Schedule O)

Total liabilities (describe in Schedule O)

Net assets or fund balances (line 27 of column (B) must agree with line 21)

What is the organization's primary exempt purpose?

Describe the organization's program service accomplishments for each of its three largest program services,
as measured by expenses. In a clear and concise manner, describe the services provided, the number of
persons benefited, and other relevant information for each program title.

(Grants  $ )  If this amount includes foreign grants, check here

(Grants  $ )  If this amount includes foreign grants, check here

(Grants  $ )  If this amount includes foreign grants, check here

Other program services (describe in Schedule O)

(Grants  $ )  If this amount includes foreign grants, check here

Total program service expenses (add lines 28a through 31a)

List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated - see the instructions for Part IV)

Check if the organization used Schedule O to respond to any question in this Part IV

Form 990-EZ (2017)

(c) (d)
(b) (e)

(a)

(if not paid, enter -0-)

Reportable Health benefits,
Average Estimated amount ofcompensation contributions to employee

Name and title hours per week
other compensation(Forms W-2/1099-MISC) benefit plans, and

devoted to position
deferred compensation

EEA

....................

................................
......................................

.............................
.........................................

...........................
.........

......

........

........

........
....................................

........
...........................

........................

RAYMOND VILLAGE LIBRARY 32-0157339

X

148,801 205,226 

133,175 136,983 

0 1,945 

281,976 344,154 

0 0 

281,976 344,154 

SEE SCHEDULE O

LIBRARY SERVICES AS STATED IN MISSION

102,996 

102,996 

SHEILA BOURQUE

PRESIDENT 2.50 0 0 0 

PAUL CULLINAN

VICE PRESIDENT 2.50 0 0 0 

JANET WALKER

SECRETARY 2.50 0 0 0 

LEIGH WALKER

TREASURER 15.00 0 0 0 

KIMBERLY ALLEN

BOARD MEMBER 2.50 0 0 0 

NICK HARDY

BOARD MEMBER 2.50 0 0 0 

BRIANA BIZIER

BOARD MEMBER 2.50 0 0 0 

MARK JORDAN

BOARD MEMBER 2.50 0 0 0 

ABIGAIL LOUGEE

BOARD MEMBER 2.50 0 0 0 

ALLISON GRIFFIN

LIBRARY DIRECTOR 35.00 40,000 0 0 
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(Note the Schedule A and personal benefit contract statement requirements in the
instructions for Part V.) Check if the organization used Schedule O to respond to any question in this Part V

Part V Other Information

Yes No

33

33

34

34

35 a

35a

b 35b

c

35c

36

36

37 a 37a

b 37b

38 a

38a

b 38b

39

a 39a

b 39b

40 a

b

40b

c

d

e

40e

41

42 a

b Yes No

42b

c 42c

43

43

Yes No

44 a

44a

b

44b

c 44c

d

44d

45 a 45a

b

45b

Page 3

Did the organization engage in any significant activity not previously reported to the IRS? If "Yes," provide a

detailed description of each activity in Schedule O

Were any significant changes made to the organizing or governing documents?  If "Yes," attach a conformed

copy of the amended documents if they reflect a change to the organization's name. Otherwise, explain the

change on Schedule O (see instructions)

Did the organization have unrelated business gross income of $1,000 or more during the year from business

activities (such as those reported on lines 2, 6a, and 7a, among others)?

If "Yes," to line 35a, has the organization filed a Form 990-T for the year? If "No," provide an explanation in Schedule O

Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,

reporting, and proxy tax requirements during the year? If "Yes," complete Schedule C, Part III

Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets

during the year? If "Yes," complete applicable parts of Schedule N

Enter amount of political expenditures, direct or indirect, as described in the instructions

Did the organization file Form 1120-POL for this year?

Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee or were

any such loans made in a prior year and still outstanding at the end of the tax year covered by this return?

If "Yes," complete Schedule L, Part II and enter the total amount involved

Section 501(c)(7) organizations.  Enter:

Initiation fees and capital contributions included on line 9

Gross receipts, included on line 9, for public use of club facilities

Section 501(c)(3) organizations.  Enter amount of tax imposed on the organization during the year under:

section 4911 ; section 4912 ; section 4955

Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958

excess benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year

that has not been reported on any of its prior Forms 990 or 990-EZ? If "Yes," complete Schedule L, Part I

Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed

on organization managers or disqualified persons during the year under sections 4912,

4955, and 4958

Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line

40c reimbursed by the organization

All organizations. At any time during the tax year, was the organization a party to a prohibited tax shelter

transaction? If "Yes," complete Form 8886-T

List the states with which a copy of this return is filed

The organization's books are in care of Telephone no.

Located at ZIP + 4

At any time during the calendar year, did the organization have an interest in or a signature or other authority over

a financial account in a foreign country (such as a bank account, securities account, or other financial account)?

If "Yes," enter the name of the foreign country:

See the instructions for exceptions and filing requirements for FinCEN Form 114, Report of Foreign Bank and

Financial Accounts (FBAR).

At any time during the calendar year, did the organization maintain an office outside the United States?

If "Yes," enter the name of the foreign country:

Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041-Check here

and enter the amount of tax-exempt interest received or accrued during the tax year

Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be

completed instead of Form 990-EZ

Did the organization operate one or more hospital facilities during the year? If "Yes," Form 990 must be

completed instead of Form 990-EZ

Did the organization receive any payments for indoor tanning services during the year?

If "Yes," to line 44c, has the organization filed a Form 720 to report these payments? If "No," provide an

explanation in Schedule O

Did the organization have a controlled entity within the meaning of section 512(b)(13)?

Did the organization receive any payment from or engage in any transaction with a controlled entity within the

meaning of section 512(b)(13)? If "Yes," Form 990 and Schedule R may need to be completed instead of

Form 990-EZ (see instructions)

Form 990-EZ (2017)

Form 990-EZ (2017)

EEA

.......

.....................................

.........................................

..........................
...

...............

.............................
...

..................................

.........
...........

....................
................

.........

.......................................

.............................

........................................

......

...........

..................
................

............................................

............................................
..................

................................................
...................

..............................................

RAYMOND VILLAGE LIBRARY 32-0157339

X

X

X

X

X

X

X

X

X

LEIGH WALKER 207-655-4283

PO BOX 297, RAYMOND, ME 04071

X

X

X

X
X

X

X
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Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust. 2017
Public Charity Status and Public Support

SCHEDULE A

Part I Reason for Public Charity Status (All organizations must complete this part.) See instructions.

(Form 990 or 990-EZ)
Attach to Form 990 or Form 990-EZ. Open to Public

Inspection

1

2

3

4

5

6

7

8

9

10

11

12

a

b

c

d

e

f

g

Yes No

(A)

(B)

(C)

(D)

(E)

Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

Go to www.irs.gov/Form990 for instructions and the latest information.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the

hospital's name, city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b)(1)(A)(iv). (Complete Part II.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public

described in section 170(b)(1)(A)(vi). (Complete Part II.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part II.)

An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college 

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or 

university:

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross

receipts from activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its

support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses

acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part III.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes 

of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3).

Check the box in lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving

the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the 

supporting organization. You must complete Part IV, Sections A and B.

Type II. A supporting organization supervised or controlled in connection with its supported organization(s), by having

control or management of the supporting organization vested in the same persons that control or manage the supported

organization(s). You must complete Part IV, Sections A and C.

Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with,

its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type III non-functionally integrated. A supporting organization operated in connection with its supported organization(s)

that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness

requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

Check this box if the organization received a written determination from the IRS that it is a Type I, Type II, Type III

functionally integrated, or Type III non-functionally integrated supporting organization.

Enter the number of supported organizations

Provide the following information about the supported organization(s).

Name of the organization Employer identification number

Schedule A (Form 990 or 990-EZ) 2017

OMB No. 1545-0047

Department of the Treasury
Internal Revenue Service

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the organization (v) Amount of monetary (vi) Amount of
(described on lines 1-10 listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)

EEA

.........................................

RAYMOND VILLAGE LIBRARY 32-0157339

X
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Part II Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

Section A. Public Support

Section B. Total Support

Section C. Computation of Public Support Percentage

(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under
Part III. If the organization fails to qualify under the tests listed below, please complete Part III.)

Calendar year (or fiscal year beginning in)

1

2

3

4

5

6

Calendar year (or fiscal year beginning in)

7
8

9

10

11

12 12

13

14 14

15 15

16a

b

17a

b

18

Page 2

(a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total

Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge

Total. Add lines 1 through 3

The portion of total contributions by

each person (other than a

governmental unit or publicly

supported organization) included on

line 1 that exceeds 2% of the amount

shown on line 11, column (f)

(a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total

Amounts from line 4
Gross income from interest, dividends,
payments received on securities loans,
rents,   royalties   and   income   from
similar sources

Net income from unrelated business
activities, whether or not the business
is regularly carried on

Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.)

Total support. Add lines 7 through 10

Gross receipts from related activities, etc. (see instructions)

First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here

Public support percentage for 2017 (line 6, column (f) divided by line 11, column (f)) %

Public support percentage from 2016 Schedule A, Part II, line 14 %

33 1/3% support test - 2017. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this

box and stop here. The organization qualifies as a publicly supported organization

33 1/3% support test - 2016. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check

this box and stop here. The organization qualifies as a publicly supported organization

10%-facts-and-circumstances test - 2017. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 

10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in

Part VI how the organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported

organization

10%-facts-and-circumstances test - 2016. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 

15 is 10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here.

Explain in Part VI how the organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly

supported organization

Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

instructions

Schedule A (Form 990 or 990-EZ) 2017

Schedule A (Form 990 or 990-EZ) 2017

EEA

.....

......

......

......

......
..

..........

.............

.........

...........
.

...........................

.................................................

...............
........................

...........................

.........................

...............................................................

.........................................................

...............................................................

RAYMOND VILLAGE LIBRARY 32-0157339

40,266 28,815 42,635 62,877 40,542 215,135 

37,500 40,000 55,000 56,000 60,000 248,500 

77,766 68,815 97,635 118,877 100,542 463,635 

463,635 

77,766 68,815 97,635 118,877 100,542 463,635 

7,634 5,217 1,880 1,561 2,547 18,839 

482,474 

96.10 

94.80 

X
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Gifts, grants, contributions, and membership fees
received. (Do not include any "unusual grants.")

Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization's tax-exempt purpose

Gross receipts from activities that are not an
unrelated trade or business under section 513

Tax revenues levied for the
organization's benefit and either paid to
or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge

Total. Add lines 1 through 5

Amounts included on lines 1, 2, and 3
received from disqualified persons

Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

Add lines 7a and 7b

Public support. (Subtract line 7c from
line 6.)

Amounts from line 6

Gross income from interest, dividends,
payments received on securities loans, rents,
royalties and income from similar sources

Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

Add lines 10a and 10b

Net income from unrelated business
activities not included in line 10b, whether 
or not the business is regularly carried on

Part III Support Schedule for Organizations Described in Section 509(a)(2)

Section A. Public Support

Section B. Total Support

Section C. Computation of Public Support Percentage

Section D. Computation of Investment Income Percentage

(Complete only if you checked the box on line 10 of Part I or if the organization failed to qualify under Part II.
If the organization fails to qualify under the tests listed below, please complete Part II.)

1

2

3

4

5

6

7a

b

c

8

Calendar year (or fiscal year beginning in)

9

10a

b

c

11

12

13

14

15 15

16 16

17 17

18 18

19a

b

20

Page 3

Calendar year (or fiscal year beginning in) (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total

(a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total

Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.)

Total support. (Add lines 9, 10c, 11,
and 12.)

First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here

Public support percentage for 2017 (line 8, column (f) divided by line 13, column (f)) %

Public support percentage from 2016 Schedule A, Part III, line 15 %

Investment income percentage for 2017 (line 10c, column (f) divided by line 13, column (f)) %

Investment income percentage from 2016 Schedule A, Part III, line 17 %

33 1/3% support tests - 2017. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line
17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

33 1/3% support tests - 2016. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

Schedule A (Form 990 or 990-EZ) 2017

Schedule A (Form 990 or 990-EZ) 2017
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Yes No
1

1
2

2
3a

3a

3b

3c
4a

4a
b

4b
c

4c
5a

5a
b

5b
c 5c

6

6
7

7
8

8
9a

9a
b

9b
c

9c
10a

10a
b

10b

Are all of the organization's supported organizations listed by name in the organization's governing
documents? If "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.
Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).
Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
(b) and (c) below.
Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the
organization made the determination.
Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use.
Was any supported organization not organized in the United States ("foreign supported organization")? If
"Yes," and if you checked 12a or 12b in Part I, answer (b) and (c) below.
Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.
Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.
Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer (b) and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).
Type I or Type II only. Was any added or substituted supported organization part of a class already
designated in the organization's organizing document?
Substitutions only. Was the substitution the result of an event beyond the organization's control?
Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited
by one or more of its supported organizations, or (iii) other supporting organizations that also support or
benefit one or more of the filing organization's supported organizations? If "Yes," provide detail in Part VI.
Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part I of Schedule L (Form 990 or 990-EZ).
Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7?
If "Yes," complete Part I of Schedule L (Form 990 or 990-EZ).
Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.
Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If "Yes," provide detail in Part VI.
Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI.
Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type II supporting organizations, and all Type III non-functionally integrated
supporting organizations)? If "Yes," answer 10b below.
Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.)

Part IV Supporting Organizations

Section A. All Supporting Organizations

(Complete only if you checked a box in line 12 on Part I. If you checked 12a of Part I, complete Sections A
and B. If you checked 12b of Part I, complete Sections A and C. If you checked 12c of Part I, complete
Sections A, D, and E. If you checked 12d of Part I, complete Sections A and D, and complete Part V.)

b

c

Page 4
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Yes No
11

a
11a
11b
11c

Yes No
1

1

2

2

Yes No
1

1

Yes No
1

1

2

2

3

3

1
a
b
c

2 Yes No
a

2a
b

2b
3
a

3a
b

3b

Has the organization accepted a gift or contribution from any of the following persons?
A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization?
A family member of a person described in (a) above?
A 35% controlled entity of a person described in (a) or (b) above? If "Yes" to a, b, or c, provide detail in Part VI.

Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization's directors or trustees at all times during the
tax year? If "No," describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the organization's activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year.

Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If "Yes," explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization.

Were a majority of the organization's directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization's supported organization(s)? If "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s).

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided?

Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s).

By reason of the relationship described in (2), did the organization's supported organizations have a
significant voice in the organization's investment policies and in directing the use of the organization's
income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization's
supported organizations played in this regard.

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
The organization satisfied the Activities Test. Complete line 2 below.
The organization is the parent of each of its supported organizations. Complete line 3 below.
The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions).

Activities Test. Answer (a) and (b) below.
Did substantially all of the organization's activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities.
Did the activities described in (a) constitute activities that, but for the organization's involvement, one or more
of the organization's supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these
activities but for the organization's involvement.
Parent of Supported Organizations. Answer (a) and (b) below.
Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? Provide details in Part VI.
Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard.

Part IV

Section B. Type I Supporting Organizations

Section C. Type II Supporting Organizations

Section D. All Type III Supporting Organizations

Section E. Type III Functionally Integrated Supporting Organizations

Supporting Organizations (continued)

b

c

Page 5
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1

Section A - Adjusted Net Income

1 1
2 2
3 3
4 4
5 5
6

6
7 7
8 8

Section B - Minimum Asset Amount

1

a 1a
b 1b
c 1c
d 1d
e

2 2
3 3
4

4
5 5
6 6
7 7
8 8

Section C - Distributable Amount

1 1
2 2
3 3
4 4
5 5
6

6
7

Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type III non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year
(A) Prior Year

(optional)
Net short-term capital gain
Recoveries of prior-year distributions
Other gross income (see instructions)
Add lines 1 through 3.
Depreciation and depletion
Portion of operating expenses paid or incurred for production or

collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions)

Other expenses (see instructions)
Adjusted Net Income (subtract lines 5, 6 and 7 from line 4).

(B) Current Year
(A) Prior Year

(optional)
Aggregate fair market value of all non-exempt-use assets (see

instructions for short tax year or assets held for part of year):
Average monthly value of securities
Average monthly cash balances
Fair market value of other non-exempt-use assets
Total (add lines 1a, 1b, and 1c)
Discount claimed for blockage or other

factors (explain in detail in Part VI):
Acquisition indebtedness applicable to non-exempt-use assets
Subtract line 2 from line 1d.
Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,

see instructions).
Net value of non-exempt-use assets (subtract line 4 from line 3)
Multiply line 5 by .035.
Recoveries of prior-year distributions
Minimum Asset Amount (add line 7 to line 6)

Current Year

Adjusted net income for prior year (from Section A, line 8, Column A)
Enter 85% of line 1.
Minimum asset amount for prior year (from Section B, line 8, Column A)
Enter greater of line 2 or line 3.
Income tax imposed in prior year
Distributable Amount. Subtract line 5 from line 4, unless subject to

emergency temporary reduction (see instructions).
Check here if the current year is the organization's first as a non-functionally-integrated Type III supporting organization (see
instructions).

Part V Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations
Page 6
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Section D - Distributions Current Year
1
2

3
4
5
6
7
8

9
10

(ii) (iii)
(i)

Section E - Distribution Allocations (see instructions) Underdistributions Distributable
Excess Distributions

Pre-2017 Amount for 2017
1
2

3
a
b
c
d
e
f
g
h
i
j

4

a
b
c

5

6

7

8
a
b
c
d
e

Amounts paid to supported organizations to accomplish exempt purposes
Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity
Administrative expenses paid to accomplish exempt purposes of supported organizations
Amounts paid to acquire exempt-use assets
Qualified set-aside amounts (prior IRS approval required)
Other distributions (describe in Part VI). See instructions.
Total annual distributions. Add lines 1 through 6.
Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.
Distributable amount for 2017 from Section C, line 6
Line 8 amount divided by Line 9 amount

Distributable amount for 2017 from Section C, line 6
Underdistributions, if any, for years prior to 2017
(reasonable cause required - explain in Part VI). See
instructions.
Excess distributions carryover, if any, to 2017

From 2013
From 2014
From 2015
From 2016
Total of lines 3a through e
Applied to underdistributions of prior years
Applied to 2017 distributable amount
Carryover from 2012 not applied (see instructions)
Remainder. Subtract lines 3g, 3h, and 3i from 3f.
Distributions for 2017 from 
Section D, line 7: $
Applied to underdistributions of prior years
Applied to 2017 distributable amount
Remainder. Subtract lines 4a and 4b from 4.
Remaining underdistributions for years prior to 2017, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions.
Remaining underdistributions for 2017. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.
Excess distributions carryover to 2018. Add lines 3j
and 4c.
Breakdown of line 7:
Excess from 2013
Excess from 2014
Excess from 2015
Excess from 2016
Excess from 2017

Part V Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Page 7
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Part VI Supplemental Information. Provide the explanations required by Part II, line 10; Part II, line 17a or 17b; Part 
III, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11a, 11b, and 11c; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

Page 8
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Federal Supporting Statements 2017
Name(s) as shown on return FEIN

STATMENT.LD

RAYMOND VILLAGE LIBRARY 32-0157339

Statement #567

PG01

FORM 4562 - LINE 19B

BASIS RP CV METHOD DEDUCTION
1,523 5 HY 200 DB 305
1,216 5 HY 200 DB 243
1,116 5 HY 200 DB 223___________

TOTAL 771______________________

Statement #568
PG01

FORM 4562 - LINE 19I

DATE COST DEDUCTION
08-2017 3,040 68
08-2017 19,650 441___________

TOTAL 509______________________
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2017
Supplemental Information to Form 990 or 990-EZSCHEDULE O

Open to Public
Inspection

(Form 990 or 990-EZ)
Complete to provide information for responses to specific questions on

Form 990 or 990-EZ or to provide any additional information.
Attach to Form 990 or 990-EZ.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

Go to www.irs.gov/Form990 for the latest information.
Employer identification number

Schedule O (Form 990 or 990-EZ) (2017)

OMB No. 1545-0047

Department of the Treasury
Internal Revenue Service

Name of the organization

EEA

RAYMOND VILLAGE LIBRARY 32-0157339

01. General explanation attachment

THE LIBRARY PROVIDES YEAR ROUND FREE SERVICES TO OVER 1,000 FAMILIES IN OUR COMMUNITY.

THIS INCLUDES ANNUAL CIRCULATION OF OVER 23,000 BOOKS, VIDEOS, MAGAZINES AND AUDIO TAPES

AND MUSIC CDS PER YEAR.  IN ADDITION, CHILDREN'S STORY TIMES AND A VARIETY OF PROGRAMS AND

OPPORTUNITIES FOR VOLUNTEER SPONSORED EVENTS.

02. Description of other expenses (Part I, line 16)

DESCRIPTION                                      AMOUNT


DEPRECIATION FROM 4562                            4,762


OFFICE EXPENSES                                   6,221


INFORMATION TECHNOLOGY                              125


INSURANCE                                         3,152


PROGRAM EXPENSE                                   7,140


BOOKS AUDIOS VIDEO                               13,192


PAYROLL PROCESSING                                  986


03. Other changes in net assets or fund balances (Part I, line 20)

DESCRIPTION                                      AMOUNT


UNREALIZED GAINS                                  3,162


04. Description of other assets (Part II, line 24)

CATEGORY                                   BEGINNING OF YEAR         END OF YEAR


PREPAID EXPENSES                                           0               1,945
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OMB No. 1545-0172

Attachment
Sequence No.

Section A

Section B - Assets Placed in Service During 2017 Tax Year Using the General Depreciation System

Section C - Assets Placed in Service During 2017 Tax Year Using the Alternative Depreciation System

Note:  If you have any listed property, complete Part V before you complete Part I.

(Don't include listed property.) (See instructions.)

(Don't include listed property.) (See instructions.)

(See instructions.)

4562
2017

Depreciation and Amortization
(Including Information on Listed Property)

179

Part I Election To Expense Certain Property Under Section 179

Part II Special Depreciation Allowance and Other Depreciation

Part III MACRS Depreciation

Part IV Summary

Attach to your tax return.

1 1

2 2

3 3

4 4

5

5

6

7 7

8 8

9 9

10 10

11 11

12 12

13 13

14

14

15 15

16 16

17 17

18

19a

b

c

d

e

f

g

h

i

20a

b

c

21 21

22

22

23

23

For Paperwork Reduction Act Notice, see separate instructions.

Form

Go to www.irs.gov/Form4562 for instructions and the latest information.

Maximum amount (see instructions)

Total cost of section 179 property placed in service (see instructions)

Threshold cost of section 179 property before reduction in limitation (see instructions)

Reduction in limitation. Subtract line 3 from line 2. If zero or less, enter -0-

Dollar limitation for tax year. Subtract line 4 from line 1. If zero or less, enter -0-. If married filing

separately, see instructions

Listed property. Enter the amount from line 29

Total elected cost of section 179 property. Add amounts in column (c), lines 6 and 7

Tentative deduction. Enter the smaller of line 5 or line 8

Carryover of disallowed deduction from line 13 of your 2016 Form 4562

Business income limitation. Enter the smaller of business income (not less than zero) or line 5 (see instructions)

Section 179 expense deduction. Add lines 9 and 10, but don't enter more than line 11

Carryover of disallowed deduction to 2018. Add lines 9 and 10, less line 12

Note:  Don't use Part II or Part III below for listed property. Instead, use Part V.

Special depreciation allowance for qualified property (other than listed property) placed in service

during the tax year (see instructions)

Property subject to section 168(f)(1) election

Other depreciation (including ACRS)

MACRS deductions for assets placed in service in tax years beginning before 2017

If you are electing to group any assets placed in service during the tax year into one or more general

asset accounts, check here

3-year property

5-year property

7-year property

10-year property

15-year property

20-year property

25-year property 25 yrs. S/L

Residential rental 27.5 yrs. MM S/L

property 27.5 yrs. MM S/L

Nonresidential real 39 yrs. MM S/L

property MM S/L

Class life S/L

12-year 12 yrs. S/L

40-year 40 yrs. MM S/L

Listed property.  Enter amount from line 28

Total. Add amounts from line 12, lines 14 through 17, lines 19 and 20 in column (g), and line 21. Enter

here and on the appropriate lines of your return. Partnerships and S corporations - see instructions

For assets shown above and placed in service during the current year, enter the

portion of the basis attributable to section 263A costs

Form 4562 (2017) 

Identifying number

(a) (b) (c)

(b) (c)
(d)

(a) (e) (f) (g)

Department of the Treasury
Internal Revenue Service (99)

Name(s) shown on return Business or activity to which this form relates

Description of property Cost (business use only) Elected cost

Month and year Basis for depreciation
Recoveryplaced in (business/investment useClassification of property Convention Method Depreciation deduction
periodservice only-see instructions)

EEA

...................................
..................

..........
...............

.......................................

................
............

.........................
.................

..........

..................................
..............................

..................................

............

..................................

...............................

....

.............

RAYMOND VILLAGE LIBRARY FORM 990EZ - 1 32-0157339

3,423

Statement #567 771
411 7 HY 200 DB 59

Statement #568 509

4,762
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Raymond Casco Historical Society 
Financial Balances as of 1/1/2020


Checking 45,573.18

Which includes

Reserve for Schoolhouse	    42,000.00

Furnishings (insurance)


Reserve for Schoolhouse	     2,333.00

Completion (insurance)

Operating Expenses. 1,240.18


Budget for 1/1/2020 - 12/31/2020


CMP	 	        500.00

State Highway Signs	 	          60.00

P.O. Box Rental	 95.00

Dead River heating oil		         350.00

Insurance	       2300.00

Accountant	 100.00

Repairs	       1000.00

Archivist (new hire)	 	       1500.00


Total. 5905.00


Income for 1/1/2020 - 12/31/2020


Dues	 	        180.00

Requests from towns of

Raymond/Casco. 3600.00

Donations at the door 200.00 
Operating Expenses 	 1240.18


Total	 	      5220.18


Needed to raise. 284.82    
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Jan 16, 2020


Don Willard

Raymond Town Manager


Dear Don, 


Please convey this letter to the Raymond Budget Committee for their consideration of our 
request for money in this years budget. I have enclosed a summary of our financials as of 
01/01/2020. As you can see we have $42,000 of insurance money set aside to replace 
materials within the building. As things become available we will be buying them. As you know 
we lost in excess of $100,000 of artifacts. Hopefully with donations we will recover most of 
them. We also have a reserve of $2,333.00 of insurance money to finish the building this 
summer. The museum and Schoolhouse will be opening for the season on Memorial weekend. 
Please invite the members of the committee to visit us this summer to see just what the money 
is used for.


Frank McDermott


President 

Raymond - Casco Historical Committee
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December 26, 2019 

To: Don Willard, Cathy Ricker, Members of the Select Board and the Budget Committee 

Raymond Waterways Protective Association hereby applies to the Town of Raymond for a grant of $16,000 
for the 2020-2021 budget year. 

Milfoil Removal Program 

During the 2019 work season, RWPA’s DASH crew gave initial treatment to the last two remaining dense 
patches of old-growth milfoil along the Raymond shoreline, thus bringing our entire work area to 
“maintenance” condition, with the exception of two small areas: we ran out of time to finish treating new 
growth in a short stretch of the Jordan River (Panther Run) above the Route 302 bridge; and found a few 
widely scattered plants in Dingley Brook.  

It is very satisfying to have finally treated all of the infested areas where we have been working, but we know 
that we will have to keep returning to those spots, especially the most recently cleared patches in the river 
and in the Bayview canals. It is unreasonable to think that we got every bit of roots and seeds in the denser 
stands, so there will undoubtedly be some regrowth there, as with the sites in Port Harbor, Mason Cove, and 
Turtle Cove.  

We don’t expect to have large expenses for barrier materials this year, but we will need to train a new DASH 
crew, and any commercial dive operation has to meet certain minimum standards for crews and equipment, 
in order to be effective, maintain safety, and comply with OSHA requirements. 

Courtesy Boat Inspection Program 

We continue to cooperate with the individual lake associations to provide CBI inspectors at boat ramps, and 
continue to develop technological improvements to make the reporting more efficient. Our challenge in 
2020, as in recent years, will be to hire enough qualified inspectors in the tight summer job market. 

Other Programs 

We continue to support the individual lake associations with water testing and equipment, and consulting 
with individual property owners about erosion control problems which impact water quality. 

Neil Jensen 
President, RWPA 
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November 23, 2019 
Budget / Finance Committee 
Town of Raymond 
401 Webbs Mills Rd 
Raymond, ME  04071 

Dear Committee Members, 

Subject:  Request for town stipend for 2020.  This is a follow-on request for the $1,000 
stipend that the Town of Raymond has granted to the Hawthorne Community Association 
beginning in 2017.  We intend to make this request annually until further notice. 
Current Status:  I have updated charts on the next page showing our financial picture for the 
past 4 years.  One can clearly see the important impact that the town donation has had 
since 2017, helping reverse earlier declines in our treasury.  Although we did not have a big 
expense such as painting during 2017-2019, we undertook a major engineering study of the 
house’s structural integrity.  The 2019 engineering costs of nearly $4,000 resulted in a net of 
minus $888 year-to-date, compared to positive nets above $2,000 for the previous two 
years. 
We have begun planning for a major fundraising campaign that will be rolling out in 2020 
that will include both requests for grants and community fundraising.  The three major 
structural problems and preliminary estimated costs are: 

• Foundation and floor: $40-50,000 
• Roof: $14,000 
• Siding replacement and painting: $16,000 

Our current request is that the Finance/Budget Committee again include our stipend of 
$1,000 in the 2020 budget.  It is likely we will be in touch with town officials for advice and 
support during 2020.  Our fundraising and grant results will dictate which repairs are 
eventually accomplished. 
On behalf of the Hawthorne membership, accept my sincere thanks for this much needed 
and appreciated support, 100% of which goes directly to operation and maintenance of the 
Hawthorne House. 
 
Sincerely, 
 
John Manoush,  Secretary and Historian 
 
207-655-7660 or jmanoush@twc.com 
 
  

Hawthorne Community Association 
P.O. Box 185,  So. Casco, ME  04077 

www.hawthorneassoc.com 

NATHANIEL HAWTHORNE’S BOYHOOD HOME 
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Addendum – Financial Information 
 

Income and Expenses – 3 years plus 2019 YTD as of 11/11/19 
 

Income 2016 2017 2018 * 2019 YTD  
    

Dues  605 805 825 735 
Donations 665 1075 1485 641 
Strawberry Festival 67 325 310 359 
Barbecue 100 145 120 175 
Yard Sale Proceeds - - 230 120 
Halloween Party - - - 313 
Grant: Acorn Found/BNY Mellon - 1000 1000 1000 
Town of Raymond stipend - 1000 1000 1000 
Total Income 1437 4350 4970 4343  

   
 

 
   

 

Expenses 2016 2017 2018 2019 YTD  
    

Liability Insurance 400 400 400 400 
IRS Filing (One Time Fee) 0 0 0 0 
Maine Nonprofit Filing 35 35 35 35 
PO Box Rental 58 58 62 64 
Lawn Care 240 240 240 320 
CMP 624 524 574 508 
Misc. Upkeep 2209 850 196 3904 
Total Expenses 3566 2107 1507 5231  

    
Income less Expenses -2129 2243 3463 -888 

 
* Notes: 2018 income and net shown in blue italics are revised (vs. last year’s letter) to reflect 
dues and donations received after last year’s request letter was prepared on 12/18/18.  
Misc. upkeep expenses may include heating oil (purchased every 3-4 years), painting and 
septic service.  2019 included a major structural engineering study of $3,814. 

Cash on hand is $ 2,181 
 
cc: Don Willard, Town Manager 
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401 Webbs Mills Road 
Raymond, Maine 04071 

(207) 655-4742 

 
FY2020/2021 

Budget Development Schedule 
 
**All meetings are Tuesday evenings at 6:30 PM at the Broadcast Studio unless noted** 

 
December 10, 2019 Board of Selectmen:  Set budget goals and approve calendar 
 
January 17, 2020 Deadline for Agency Requests to be submitted to Town Manager, Don Willard or 
Finance Director, Cathy Ricker 
 
February 25, 2020 Board of Selectmen:  Town Manager submits budget to Board of Selectmen and 
Budget-Finance Committee 
 
March 3, 2020 Joint Meeting:  Department Head Review #1 (CIP Requests will be included in the 
Department Reviews to which they belong) 
     
 County Tax    Technology 
 Insurance    Assessing 
 Code Enforcement   Raymond Village Library 
 Revenues               Provider agencies 
 Animal Control   Recreation/Tassel Top 
 General Assistance   TIF 
    
 
March 17, 2020 Joint Meeting:  Department Head Review #2 
 
 Public Works    Public Safety  
 Solid Waste    Cemeteries 
 Town Buildings   RSU Withdrawal Update 
 Solar Project    Administration 
  
March 31, 2020 Joint Meeting:  Budget Workshop 
 
April 21, 2020 Board of Selectmen:  Warrant Article review & approval 
 
April 28, 2020 Budget-Finance Committee: Vote on recommendations for each budget warrant article. 
 
June 2, 2020 Tuesday 6:00 PM, Jordan-Small Middle School Annual Town Meeting 
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