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Town Manager Letter

 
 
 
 
 
 
 
 

Susan L Look 
Town Manager 

401 Webbs Mills Road 
Raymond, Maine 04071 

 
207-655-4742 x131 

  
February 27, 2024 
 
TO:  Select Board and Budget-Finance Committee Members 
FROM: Sue Look, Town Manager 
RE:  Proposed Budget for FY 2024-2025 
 
 
First, I would like to explain why this memo was not included in your budget binder.  This being my first 
go-round with the full Town of Raymond budget, I wanted to see the whole budget, the way it has been 
put together, and then meet with each department head to get a better understanding of each piece 
before I attempted to summarize. 
On the Revenue side we have an estimated $9,000,000 in new valuation. Auto Excise Tax, 
CEO/Planning Fees, Public Safety/Rescue and Investment Income are projected to increase by a total 
of $213,000.   
Our valuation certified ratio is currently at 62%, so the Homestead Exemption is expected to be reduced 
by $34,726.  The revaluation process will begin this Fall and should be completed for the 2025 
Commitment.  This is reflected in the Assessing request to have more hours for the administrative 
assistant. 
Codes will be adding the Street and Sub-Division Ordinances to the General Code software this year.  
This software allows homeowners, builders, appraisers, other municipalities, etc. to search through the 
ordinances, will standardize the formatting, and will give us a list of inconsistencies or discrepancies 
that we need to address.  We have already added the Land Use and Shoreland Zoning Ordinances 
and in future years we will continue until all similar ordinances have been added:  the new Building 
Code, Flood Plain, and the Business License Ordinances. 
I have met with the Town Managers of Casco and Naples several times recently and we are working 
to rewrite the memorandum of understanding and the job description for the regional ACO.  We are 
also talking with the Town Manager of Harrison and are considering hiring a part-time ACO so we will 
have 7-day coverage while allowing regular days off for the employees. 
As an update, Public Safety has had word that their new rescue/pumper truck approved at the 2022 
Town Meeting should be ready in 2025.  Also, Chief Tupper has been talking with Sebago Fiber about 
using the broadband initiative to increase radio coverage.  There are still areas of Raymond that have 
no coverage.  Their budget request includes money to cover overtime due to medical leaves, vacation, 
etc. coverage and the unpredictability of emergency calls. 
As you know there has been a committee looking at bringing broadband access to Raymond.  I have 
been talking with our attorney about the possibility of utilizing TIF monies for some of the cost and hope 
to have more information about what that entails by the meeting on Wednesday. 
For Debt Services, there have not yet been any expenses paid from the bond that was approved at last 
year’s Town Meeting.  The work done thus far at Tassel Top on the Snack Shack replacement has 
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been covered by ARPA monies, once these have been expended the project will rely on the bond.  The 
improvements to Shari Gagnon Park are scheduled to begin in the Fall of 2024.   
The tipping fees and contract prices have increased this year by a total of $42,605.10.  Public Works 
also had to go back out to bid for a mowing contract as the previous company decided to stop doing 
mowing altogether.  All indications thus far are that the mowing will be significantly more than in past 
years. 
Parks & Rec is looking to delete the half position that was in in budget last year and add a full-time 
position of Assistant Parks & Rec Director who will work with the Director, in particular running the 
Summer Camp program.  The year-round variety of programs has been gaining in popularity each year, 
especially the in the summer season. 
The Library was very modest in their budget request, only a 1.86% - $3,000 - increase.  They have 
been awarded grants, the Friends of RVL have been very generous with their efforts, and they could 
not continue without the support of their many volunteers.   
The end result is we are proposing an overall increase of 10.69% or $714,536, $276,000 of which is 
the bond payment approved at last year’s Town Meeting.  The rest of the budget increased by 6.56%. 
On the next page please find a summary of the expenses (also under your Revenues tab in the binder). 
 
Sincerely, 
 
Sue 
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Proposed Appropriations 
2024 

Approved 
Budget 

2025 
Proposed 

Budget 
+/- % 

Assessing $83,437  $89,778  $6,341  7.60% 
Code Enforcement $225,892  $232,695  $6,803  3.01% 
Animal Control $35,674  $40,192  $4,518  12.66% 
Animal Control - Animal Rescue League $6,487  $6,668  $181  2.79% 
Public Safety $1,239,271  $1,291,507  $52,236  4.22% 
Technology $226,260  $222,200  ($4,060) -1.79% 
Administration $557,487  $583,758  $26,271  4.71% 
Administration - Select Board Contingency $75,000  $75,000  $0  0.00% 
Compensation & Training $75,000  $85,000  $10,000  13.33% 
General Assistance $15,000  $15,000  $0  0.00% 
Employee Benefits & Insurance $1,049,861  $1,285,416  $235,555  22.44% 
Debt Services $341,501  $613,918  $272,417  79.77% 
Provider Agencies $1,000  $1,000  $0  0.00% 
Public Works $930,356  $937,390  $7,034  0.76% 
Solid Waste $398,100  $443,624  $45,524  11.44% 
Cemeteries $45,184  $55,400  $10,216  22.61% 
Town Buildings $46,000  $46,000  $0  0.00% 
Parks & Recreation $163,084  $196,584  $33,500  20.54% 
Library $161,403  $164,403  $3,000  1.86% 
CIP $1,010,000  $1,015,000  $5,000  0.50% 
          
Total Town Proposed Appropriations $6,685,997  $7,400,533  $714,536  10.69% 
Total Town Proposed without $276k new debt $6,685,997  $7,124,533  $438,536  6.56% 

     
TIF $270,483  $279,043  $8,560  3.16% 

     
County Tax $974,325  $1,017,762  $43,437  4.46% 

     
Education $11,940,729  $11,940,729  $0  0.00% 

     
Overlay $39,888  $55,955  $16,067  40.28% 

     
Gross Budget $19,911,423  $20,694,023  $782,600  3.93% 
Gross Budget without $276k new debt $19,911,423  $20,418,023  $506,600  2.54% 
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SCHEDULE FY2024 BUDGET DEVELOPMENT 
JULY 1, 2024 – JUNE 30, 2025 

 
(“Joint Meeting” is a Budget-Finance Committee meeting with the Select Board invited) 

Date Who Description 

Tuesday, December 12, 2023 Select Board 5:30pm – Set budget goals and approve tentative 
meeting calendar 

Friday, January 12, 2024 Outside 
Agencies 

Submit proposed budget(s) to Town Manager 
and Finance Director 

Tuesday, January 30, 2024 Department 
Heads 

Submit proposed budget(s) to Town Manager 
and Finance Director 

Wednesday, February 21, 2024 Town Manager Submit proposed budget to Select Board and 
Budget-Finance Committee 

Wednesday, February 28, 2024 Joint Meeting 

6:30pm – Department Head Review #1 (CIP 
Requests with be reviewed & discussed at the 
time of the coinciding department review.) 
 Administration  Public Safety 
 Assessing  Animal Control 
 Code Enforcement  Fire Department 
 General Assistance Technology 
 Town Insurances  Debt Service 
 Employee Benefits  TIF 

Thursday, February 29, 2024 Joint Meeting 

6:30pm – Department Head Review #2 (CIP 
Requests with be reviewed & discussed at the 
time of the coinciding department review.) 
 Public Works  Public Services 
 Solid Waste  Cemeteries 
 Town Buildings  Provider Agencies 
 Parks & Recreation / Tassel Top 
 Raymond Village Library Revenues  

Tuesday, March 12, 2024 Joint Meeting 6:30pm – Budget Workshop @ 7:30 PM following 
Select Board Regular Meeting 

Monday, March 25, 2024 Select Board 5:30pm – Warrant article review and 
recommendations 

Tuesday, April 2, 2024 Budget-Finance 
Committee 

6:30pm – Vote on recommendations for each 
budget warrant article 

Thursday, April 4, 2024 Select Board 5:30pm – Final Warrant Approval 

Tuesday, June 11, 2024 Annual Town 
Meeting 

7am-8pm – Secret Ballot Referendum Vote – at 
JSMS Gym 

 

Schedule & Goals
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PROPOSED BUDGET GOALS 

FY 2024 – 2025 

_____________________________________________ 
 

1. Maintaining or lowering the tax rate (FY2023-24 mill rate is $15.90) by reviewing 
procedures and practices to creatively see what it would take to do better, in 
other words think about better ways to do what needs to be done 

2. Continue commitment to the improvement and maintenance of the Town roads 

3. Undesignated fund balance can be utilized within existing policy to accomplish 
priority number one. (see below policy)  

4. All budget areas are on the table for discussion and review 

5. Core services driven budget 

********************** 

Financial Policy Excerpt: 
 
UNASSIGNED GENERAL FUND BALANCE (SURPLUS)  
 
The purpose of maintaining surplus is to ensure adequate undesignated reserves to respond to 
unforeseen emergencies and provide overall financial stability.  
 
In view of the unpredictability of non-tax revenues, the Town of Raymond shall set as a target 
sufficient fund balance to both protect the creditworthiness of the Town and ensure adequate 
liquid funds for emergency needs.  
 
The goal of the Town is to have a level of undesignated surplus equal to at least 15% of the prior 
year’s tax commitment. This level of surplus is to be exclusive of any amount already designated 
to be paid from surplus.  
 
The appropriate use of any funds over that level shall be determined upon receipt of audited 
figures, and used, with Town Meeting approval, for equipment reserves, capital improvements, 
debt reduction, and/or real estate tax reduction. 
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Agenda
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TIF
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Comp Plan Committee Meeting Minutes                   (Page 1 of 1)                  February 7, 2024 

 

Comprehensive Plan Committee 
Minutes 

 
February 7, 2024 

 
6:30pm – Meeting 

 
At Broadcast Studio & via ZOOM 

Committee Members Present:  John Clark, Greg Foster, Kaela Gonzalez, Peter Leavitt, Frank 
McDermott, Danelle Milone, Shawn McKillop, John Rand, Jackie Sawyer 
Committee Members Absent:  none 
 

1) Called to order at 6:30pm by Co-Chair Gonzalez and there is a quorum 
 

4) Old Business 

***EXCERPT*** 
b) FY 2024-2025 Budget Request 

 
 
● Action Item – Vote on amount to request 

Motion to request $33,200 by Co-Chair Leavitt.  Seconded by Mr Clark. 
Unanimously approved 
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Raymond Waterways, PO Box 1243, Raymond ME 04071                info@raymondwaterways.org  

January 8, 2024 

Sue Look, Interim Town Manager  
Charisse Keach, Finance Director  
Select Board Members and Budget Finance Committee 
Cost Center: Tax Increment Financing District 
Town of Raymond, Raymond, Maine 04071 
 
Dear All,  
 
Raymond Waterways Protective Association (RWPA) seeks a grant of $7,000 from the Town of 
Raymond for the new budget year. This represents level funding from the prior year. 

This year brings a new and rejuvenated board to RWPA with innovative ideas for how to secure the 
quality of Raymond’s lakes for generations to come. Now that the RWPA has transferred 
responsibility for milfoil eradication to the Town of Raymond and the Maine DEP, our primary 
focus is the Courtesy Boat Inspection (CBI) program.  

Courtesy Boat Inspection Program  

The CBI program monitors public boat launch sites in Raymond and is the Town’s first level of 
defense against invasive aquatic species. As you may know, the RWPA provides inspections in 
collaboration with the local lake associations, which help defray some costs, along with grants from 
the Maine DEP and the Portland Water District. Funding from the Town of Raymond is critical to 
conducting the CBI program on a break-even basis.  

RWPA recently hired local Raymond resident, Sarah Henderson, to manage our CBI program. We 
are fortunate to have found Sarah, who has a Bachelor of Science in Environmental Science from 
the University of Southern Maine, where she also served as an adjunct faculty member teaching 
introductory lab courses.  

Costs. Last year, the total cost to run the CBI program was $31,455.11. We supported 1,461 
inspection hours that created payroll costs of $28,176, and other costs of $3,278.26 (i.e., insurance, 
supplies, software). (See figure 1 below.) The DEP covered 47% of our costs, the Town of 
Raymond 22%, lake associations 12%, and RWPA covered the remaining 19%.  
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Raymond Waterways, PO Box 1243, Raymond ME 04071                info@raymondwaterways.org  

Figure 1. 2023 CBI Statistics 

 

Funding Request. We respect the Town of Raymond’s desire to control program costs. Although 
we have an ambitious program for 2024, we are not seeking additional funds from the Town. We 
are trusting that renewed fundraising efforts will cover additional expenses.  

Other Initiatives  

The RWPA is exploring other initiatives to fulfill our mission of preserving Raymond’s most 
precious natural resource, its lakes. These include implementing the LakeSmart program that helps 
shoreline residents minimize harmful run off into the lakes; producing an annual report on the water 
quality of Raymond’s lakes; and evaluating new recruiting tools and digital techniques to increase 
CBI inspection coverage.  

Thank you for your funding in previous years.  We hope you will continue to find our work worthy 
of further support! 

Sincerely,  

 

Wayne Eckerson  
President, RWPA 
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Assessing
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TOWN OF RAYMOND    Assessing Office 
 401 Webbs Mills Road   Raymond, Maine  04071 

Phone  207.655.4742 x51    Fax  207.655.3024 
 assessor@raymondmaine.org 

 

 

INTEROFFICE M EMORANDUM 

TO: SUE LOOK, TOWN MANAGER 

FROM: CURT LEBEL, ASSESSORS AGENT 

SUBJECT: FY25 ASSESSING BUDGET 

DATE: 1/25/2024 

CC: CHARISSE KEACH, FINANCE ADMINISTRATOR 

 

Dear Sue and Charisse, 

Attached, please find the initial budget request for the FY2024-2025 assessing department budget.  
The budget request includes the operational budget of the department, tax billing costs, lien 
recording charges and fees, and the revaluation reserve fund.   

Overall, this year’s request is $28,059 less than last year’s department request.  Some key changes 
in this year’s budget request include: 

 Addition of 4 hours per week additional support from the assessor’s administrative 
assistant, from 32 to 36 hours weekly, beginning October 1, 2024, to provide for 
additional workload generated by the start of the revaluation project, including 
expected higher citizen phone inquiries, and accelerated timeline of sale processing and 
property information support to the vendor. 

 Increase of $640 to the portion of the assessor’s agent contract funded by this 
department in support of routine department operations and to fund an expected rate 
change for FY25. 

 Decrease of $35,000 to the revaluation reserve fund.  With this FY25 appropriation, 
the fund will contain $325,000.   The current estimated total cost of the revaluation 
project is $365,000, (not including legal fees and tax abatements) consisting of the 
following: 

o Real Property Revaluation- $300,000 ($295,000 contracted price, plus parcel 
count overages above 3,950) 

o Personal Property Revaluation- $20,000 (This portion of the project to be re-
bid in next couple months) 
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o Miscellaneous- $15,000 (public relations activities/mailings, necessary 
equipment purchases, Board of Assessment Review support, GIS subcontract 
work) 

o Assessors Agent- $30,000 (Temporary support of revaluation 
implementation/defense in addition to normal operating budget.  Estimating 
50 days of additional services required over the next 3.5 years, mostly in the 
second half of FY26 and first half of FY27) 

o Unexpended funds at the conclusion of the project may be returned to 
undesignated fund balance. 

 Increase of $2,635 due to increases in Vision CAMA maintenance fees. 

 Anticipated costs for registry of deeds fees, training, supplies and tax billing are expected 
to remain static for FY25. 

 

Sincerely, 

 

Curt Lebel 

Assessors Agent, Town of Raymond       





Code Enforcement
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ALEX SIROIS 
CODE ENFORCEMENT OFFICER 
(207) 655-4742 X161
alex.sirois@raymondmaine.org

 
 
 

ALEX SIROIS | (207) 655-4742 X161 | ALEX.SIROIS@RAYMONDMAINE.ORG 

401 WEBBS MILLS ROAD 
RAYMOND, MAINE 04071 

JANET STAPLES 
ADMINISTRATIVE ASSISTANT 

(207) 655-4742 X161
janet.staples@raymondmaine.org 

DATE: January 19, 2024 
TO: Sue Look and Charisse Keach 
FROM: Alex Sirois 
RE: 2025 Proposed Budget 

Dear Sue and Charisse, 

Please see the below proposed Code Enforcement & Planning budget for 2025: 

EXPENDITURES 2024 BUDGET 2025 PROPOSED DIFFERENCE 
1000 – Salaries $211,685.001 $211,685.00 - 0.00
3005 – Contract Fees & Services $4,995.00 $4,995.00 - 0.00
3210 – Software General $7,500.00 $7,000.00 - $500.00
3230 – Travel & Training $750.00 $675.00 - $75.00
3240 – Advertisement $675.00 $675.00 - 0.00
6005 – Supplies General $2,250.00 $2,250.00 - 0.00
6020 – Gas/Diesel $3,000.00 $2,700.00 - $300.00
6031 – Postage $850.00 $765.00 - $85.00
7015 – Phone $1,950.00 $1,950.00 - 0.00

Total $233,655.00 $232,695.00 - $960.00

REVENUES 2024 BUDGET 2025 PROPOSED DIFFERENCE 
CEO & Planning Fees $140,000.00 $175,000.00 + $35,000.00

NET INCREASE  - $35,960.00

1000 – Salaries 
I am not proposing any changes to this line item in 2024. 

3005 – Contract Fees & Services 
I am not proposing any changes to this line item in 2025. This money would be used to continue to improve our 
existing ordinances and incorporate them into our new system. This includes some fees for GIS services and 
occasional engineering fees.   

3210 – Software General 
I am proposing a reduction to this line item for 2025. 

1 This total reflects the corrected budget amount following 2024 merit increases. 
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ALEX SIROIS 
CODE ENFORCEMENT OFFICER 
(207) 655-4742 X161 
alex.sirois@raymondmaine.org 

 
 
 
 
 
 
 

 

 
ALEX SIROIS | (207) 655-4742 X161 | ALEX.SIROIS@RAYMONDMAINE.ORG 

401 WEBBS MILLS ROAD 
RAYMOND, MAINE 04071 

JANET STAPLES 
ADMINISTRATIVE ASSISTANT 

(207) 655-4742 X161 
janet.staples@raymondmaine.org 

3230 – Travel & Training 
I am proposing a reduction to this line item for 2025.   

3240 – Advertisement 
I am not proposing any changes to this line item in 2025.   

6005 – Supplies General 
I am not proposing any changes to this line item in 2025.   

6020 – Gas/Diesel 
I am proposing a small decrease in this line based on the 2024 usage of our two department vehicles.    

6031 – Postage  
I am proposing a reduction to this line item for 2025 based on 2024 usage.  

7015 – Phone 
I am not proposing any changes to this line item in 2025.   

Revenues – Code Enforcement Office/Planning Fees 
Six months into the fiscal year 2024, the department has a revenue of $125,575.02. This puts us on pace to bring 
in approximately $251,150.04 for 2024 ($111,150.04 over budget). I have increased the 2025 proposed revenue 
to $175,000.00, up from last year’s $140,000.00.  

 

Sincerely, 

  

Alexander L. Sirois 
Code Enforcement Officer 
Town of Raymond, Maine 







Animal Control
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Public Safety
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Technology



Page 53www.raymondmaine.org



Page 54 February 21, 2024                       FY 2024-25 Proposed Budget



Page 55www.raymondmaine.org



Page 56 February 21, 2024                       FY 2024-25 Proposed Budget



Page 57www.raymondmaine.org



Page 58 February 21, 2024                       FY 2024-25 Proposed Budget



Page 59 February 21, 2024                       FY 2024-25 Proposed Budget







Page 62www.raymondmaine.org

For Budget Meetings on Feb 28th, 2024

Andrew Davis 
Owner, Manager, Engineering Lead

Raymond 
Municipal Fiber 
Proposal

Raymond Municipal Fiber
• Redundant Ring connecting all municipal 

buildings, and Public Safety Radio Towers
• Structured as an IRU – Irrefutable Right Use

• Lease of fiber strands Miles on the network

• 20-year IRU: $667,487 13.91 miles, one tube(12F)

• Operating and Maintenance Costs (Pole fees, 
maintenance, insurance, storm damage) are 
rolled up into IRU purchase

• Ability to re-locate/move/add buildings within the 
current footprint at cost

• 20-year renewal: $1 + Operations and 
Maintenance

• Public Safety (Valley Road Radio Tower): 
$138,778 2.89 miles
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IT Costs OPEX Baseline & Potential Savings

Spectrum Existing Services Plan Monthly

Town Office to Internet ($1250/month) EDIA 1Gb 1,250
Hub ELINE Master 0
Static IPs - 5 Static IPs 0

EPL 1 Gbps 825
Spectrum fiber Town Office to Public 
Safety Roosevelt Trail EPL 1 Gbps 825

Public Safety Roosevelt Trail to Internet Cable Modem 225

Public Works Plains Road to Internet
Cable Modem

135

Public Works Main Street to Internet
Cable Modem

135
Public Safety Webbs Mills Road to 
Internet

Cable Modem
135

Tassel Top to Internet ($135/month) 135

Total MRC 3,665

Annual Cost $43,980

Existing:
• 1Gb Internet to Town Office
• 1 Gb internal (2 buildings only, not direct links)
• Dependent on Spectrum CO

Dark Fiber: 
• 2 x 1 Gb EDIA Internet( or higher) from Sebago Fiber
• 1-100 Gb Links between all buildings

• 10-100x faster then today
• <1/10 latency/jitter

• No OPEX per town facility on Dark Fiber
• Redundant Rings, Direct Links
• Future Proof

Sebago Fiber  Proposed OPEX Plan Monthly
Town Office to Internet EDIA 1Gb 800

Fire Station Internet EDIA 1Gb 800

Static IPs - 5 Static IPs 0
Total MRC 1,600

Annual Cost $19,200

Annual Savings: $24,780
20 year Savings: $495,600
40 year Savings: $991,200

2024-2025 
Phase 1 Fiber Rollout
• Green – Raymond Municipal Fiber path
• Blue – Adjacent Areas Sebago Fiber will build 

based on sign-ups in Phase 1

• Resulting Residential Broadband benefit
• Fiber to the Home Availability:

• 623 locations passed by Municipal Fiber
• 1,002 locations immediately adjacent and 

neighborhoods will be built by Sebago Fiber 
based on Sign-ups.

• 1,625 total 55% of Raymond residences may be 
reached in phase 1.

• Sebago Fiber will continue expansions to 
adjacent neighborhoods based on demand,
goal of reaching all residences in Raymond 
within 3 years



Page 64 February 21, 2024                       FY 2024-25 Proposed Budget

Cost Summary
Fiber IRU Electronics & Optics Support/year

Municipal Facilities $667,487 $75,000 *

Public Safety – Tower 
Extension

$138,778 $6,180 $600

* Raymond will own and operate the equipment to light the network.  Sebago Fiber available 
to provide on-call support for Town IT on a time and materials basis.  Equipment is aligned so 
Sebago Fiber has in-house expertise on the hardware to backup Town’s IT contractor.



Administration
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Budget Actual Budget Actual Budget Actual Budget  as of 
1/10/2024 Budget Actual

Conferences/Training $450.00 $0.00 $450.00 $49.35 $200.00 $200.00 $750.00 FY 24-25 New Town Clerk

Lease 2nd Voting Machine $745.00 $614.00 $745.00 $500.00 $500.00 $500.00 $500.00 $500.00

Election Supplies

Pens, paper, toner, voter cards, etc. $225.00 $6,432.74 $225.00 $462.54 $225.00 $250.29 $225.00 $250.00 FY20-21 - Bought Drop-box, single voting booths, and bags for 
plexi dividers with Grant monies

Voting Booths, Election Set-up

Deputy Voter Registrar
Payroll

Voting Booths $3,900.00 $3,907.20 $3,900.00 FY21-22 - Bought table skirts and curtains for Broadcast Studio for 
Special Town Mtg

Registrar
Postage & Supplies $100.00 $48.85 $100.00 $53.00 $53.00 $50.00

November Election
Training, Election Workers, Ballot Counters $1,458.00 $1,437.79 $1,129.95 $400.97 $1,530.00 $618.27 $1,100.00 $865.95 $2,200.00
Voting Machine Programming (municipal only 
if needed) $400.31 $402.69

Print color ballots (municipal only if needed) $1,177.99 $1,169.75
Absentee Ballot Postage $225.00 $752.25 $225.00 $117.66 $900.00 $323.06 $900.00 $134.55 $900.00
Advertising $600.00 $673.00 $600.00 $700.00 $700.00 $432.00
Election Worker Meals $175.00 $195.00 $175.00 $200.00 $208.00 $217.00 $196.00 $300.00

March Presidential Primary Election
Training, Election Workers, Ballot Counters $900.00
Voting Machine Programming (half 
reimbursed by RSU #14)
Print color ballots (half reimbursed by RSU 
#14)
Absentee Ballot Postage $350.00
Advertising
Election Worker Meals $200.00

June Town Meeting & Election
Training, Election Workers, Ballot Counters $1,348.00 $232.99 $1,363.60 $476.82 $1,566.25 $348.45 $1,200.00 $500.00
Voting Machine Programming (half 
reimbursed by RSU #14) $400.00 $771.39 $400.00 $667.68 $800.00 $413.41 $800.00 $800.00

Print color ballots (half reimbursed by RSU 
#14) $500.00 $1,346.03 $500.00 $2,253.00 $500.00 $1,181.88 $500.00 $1,200.00 FY 2020-21 We voted the Town Warrant via ballots.

Absentee Ballot Postage $142.00 $62.97 $142.00 $10.23 $150.00 $25.82 $150.00 $100.00
Advertising $600.00 $600.00 $700.00 $700.00
Election Worker Meals $120.00 $120.00 $156.50 $150.00 $160.71 $200.00 $200.00

RSU 14 Budget
Reimbursement by RSU 14 for Budget Ballot 
Question -$1,314.00 -$722.92 -$1,320.30 -$1,706.13 -$1,425.00 -$1,000.00

Unanticipated Election
Training, Election Workers, Ballot Counters $0.00 $465.90
Voting Machine Programming (only if needed, 
possibly hand count ballots)
Print color ballots (only if needed)
Absentee Ballot Postage $0.00 $100.40
Advertising $0.00 $576.00
Election Worker Meals $0.00 $138.00 $0.00 $131.50
Reimbursement by RSU 14 for Budget Ballot 
Question -$1,234.01

Budget Adjustment -$305.25
GRANTS -$7,029.00

Total $5,774.00 $7,673.69 $5,150.00 $3,992.24 $10,368.12 $9,509.53 $11,370.00 $1,628.50 $6,750.00 $0.00

FY2022-23
Gubernatorial

FY 2021-22 the invoice for Good Life and the check to cover the 
RSU's half of the June Election came in after the end of the fiscal 

year.

FY 2021-22 the requested budget amount of $5,455.25 was 
adjusted down to $5,150.

FY 2022-23 Portland Water District seat

June 2021 
Referendum Received 

in     FY2021-22

June 2020 Primary 
held in July due to 

COVID

Referendum Comments

FY2021-22
Referendum

FY2020-21
Presidential

FY2024-25
Presidential

FY2023-24

Elections







Compensation & Training



General Assistance



Insurance





Employee Benefits
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Debt Services
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Provider Agencies
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Public Works Budget Proposal - FY 24/25 
 

 

Operations Expense Accounts: 
 
30-8100-3145 
 Striping-increase from $32,440 to $36,600.  FY 23/24 over budget by $4,125, adding $4,160 for 

FY 24/25. 
 
30-8100-6015  
 Uniforms and supplies- increase from $9,800 to $10,188.  Contract uniforms for the mechanic 

($6,000), $350 clothing allowance per each crew member ($2,450), shop supplies - hand soap, 
rags-($1,738). 

 
30-8100-6084  
 Winter Sand-decrease from $31,200.00 to $30,000. Supplier price is the same as it was for FY 

23/24 
 

Total PW Operations budget increased by $3,330 from FY 23/24 to FY 24/25 

 

 

 

PWD/Solid Waste Expense Accounts: 
 
30-8200-3160 & 30-8200-3140 - MSW and Recycling contract increase from $292,518.72 to $301, 
294.32.  Increase of $8,775.60 over these two accounts.  
 
30-8200-3165-Recycling tipping increase from $30,000 to $54,229.50.  Increase of $24,229.50.  
Tipping fees are capped at $139.05 per ton for FY 24/25 up from $135 per ton.  The Town does approx. 
390 ton per year equaling $54,229.50. 
 
30-8200-3170 – MSW tipping fees increasing from $75,000 to $84,600.  Increase of $9,600.  Tipping 
fees are up $1.00 per ton for FY24/25, going from $46.00 per ton to $47.00 per ton.   The Town is 
estimated to do 1800 tons of waste which is an average of 160.73 tons per month.  
 
 
Total MSW/Recycling budget increased by $42,605.10 from FY 23/24 to FY 24/25 
 
 
 
 

 

 

Public Works & Waste







Vehicle Fleet Inventory

YEAR MAKE MODEL VIN COLOR PRICE PAID
REPLACEMENT 

PLAN
PLATE 

NUMBER
ASSIGNED 

EMP./DEPT.
1 2001 CHEVROLET TAHOE 1GNEK13791J170856 GRAY $30,000 When necessary 419-660 ASS'T CEO
3 2008 GMC 1500 1GTEK14J38Z261249 GREEN $6,000 When necessary 423-168 PARKS/TASSEL TOP
4 2020 CHEVROLET BOLT 1G1FY6S05L411607 GRAY $39,020 429-474 TOWN OFFICE USE
5 2006 INTERNATIONAL 7400 DUMP/PLOW 1HTWDAAR26J300260 $108,229 2024 412-765
6 2006 VOLVO VHD64F/DUMP 4V5KC9GG56N412143 $66,933 When necessary 422-515
7 2011 FORD F350/PLOW 1FD8X3HTXBEA65096 $11,000 When necessary 407-877
8 2009 INTERNATIONAL DUMP/PLOW 1HTWYSBT59J080959 $74,900 When necessary 416-995
9 2015 FORD EXPLORER 1FM5K8AR3FGA57381 MAROON $35,070 2024 429-750 CEO

10 2016 CHEVROLET 1500 1GCVKNEC3GZ147323 RED $28,900 2026 425-815 PARKS/RECREATION
11 2016 CHEVROLET EXPRESS VAN 1GB6GUBG7G1138571 WHITE $21,000 When necessary 431-004 PARKS/RECREATION
12 2011 VOLVO DUMP/PLOW 4V5KC9EG6BN293449 $47,500 When necessary 428-147
13 2018 FORD F250 1FT7X2BT8JEC10265 $45,179 2025 407-880 FD INSPECTOR
14 2019 FORD F550/DUMP/PLOW 1FDUF5HT8KDA09161 $46,218 2026 427-485
15 2019 FORD F250/PLOW 1FTBF2B6XKEG29193 $38,017 2026 472-794 PW MECHANIC
16 2019 FORD EXPLORER 1FM5K8AR8KGA29781 BLACK $5,000 2026 429-939 ACO
17 2020 FORD F250/PLOW 1FT7X2BN5LED68468 $52,850 2027 428-146 PW FOREMAN
18 2020 FORD F150 1FTEFX1E53LFC62029 BLACK $45,700 2027 429-936 PW DIRECTOR
19 2022 FORD F250 1FTBF2BN6NEE54954 GRAY $47,100 2029 427-105
20 2021 FORD F600 1FDFF6LT1MDA04103 $102,790 2028 417-393
21 2015 INTERNATIONAL DUMP/PLOW 1HTWPAZT4FH716986 $179,145 2027 427-113
22 2019 INTERNATIONAL HV513S DUMP/PLOW 1HTEMTZTXKH109663 $201,017 by 2034 427-483
23 2022 INTERNATIONAL HV613S DUMP/PLOW 3HAESTZXNL877289 $186,777 by 2037 427-107
24 2004 JOHN DEERE 410G BACKHOE TO410GX941937 $89,834 When necessary 412-926
25 2003 JOHN DEERE 2210 LV2210H2015674 $20,000 2028 408-691
26 2015 JOHN DEERE 6105 MOWER 1P06105EHF0000006 $78,999 When necessary 423-416
27 2015 JOHN DEERE 624K LOADR 1DW624KZEFF669299 $147,000 When necessary 407-874
28 2010 INTERNATIONAL BUS 4DRBUAAN5SB221530 GRAY $5,000 When necessary RECREATION
29 2003 BIG TEX TRAILER 16VAX121862A04975 $1,250 When necessary
30 2003 BIG TEX TRAILER 4KBAX12183A10380 $1,099 When necessary
31 2012 GLOBAL M-3 1G9GM3HJ1CS462017 $49,000 When necessary 416-783
32 2010 SPAULDING PATCH WAGON 4S9PD2027AM097617 $5,000 When necessary 727-113
33 2001 CUSTOM TRAILER 5B749186211002777 $8,000 When necessary 415-956
34 2000 GENERATOR MOBILE $36,000 When necessary
35 1990 JOHN DEERE 670B GRADER DW670BX528773 $45,000 When necessary 302-604
36 1990 TOW BEHIND SWEEPER $2,000 When necessary
37 1997 MOBARK CHIPPER 22343V $22,200 When necessary 302-605

TOTAL PAID $1,325,761

Revised  2/29/2024
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Cemeteries



Budget Actual Difference Notes Budget Actual Difference Notes Budget Actual Difference Notes
Maintenance

  - Richard Sanborn, 
Sexton - changed to 
Matt Sanborn in 2021

$300.00 $300.00 $300.00 $300.00 $300.00 $300.00

  - Stone Repair $3,500.00 $3,500.00 $0.00 Raymond Village Stone 
Repair (Spring 2021) $3,500.00 $3,500.00 $0.00

Raymond Village 
Stone Repair 
(Spring 2021)

$3,500.00 $3,500.00 $0.00
North Raymond 

Stone Repair 
(Spring 2022)

 - American Legion 
for Veteran's Flags $400.00 $400.00 $400.00 $400.00 $400.00 $400.00

  - Supplies $100.00 $100.00 $100.00 $100.00 $100.00 $100.00
Mowing (Contract 
Services – IDS) $38,500.00 $37,732.56 $767.44 $3,144.38 per month $39,500.00 $38,109.84 $1,390.16 New Contract 

$3,175.82 $39,641.00 $42,102.45 -$2,461.45 $3,238.65 per 
month

Pontem Software $845.00 $440.00 $405.00 Annual Maintenance $845.00 $845.00 Annual 
Maintenance $450.00 $440.00 $10.00

Total $43,645.00 $41,672.56 $1,972.44 $44,645.00 $41,609.84 $3,035.16 $44,391.00 $46,042.45 -$1,651.45

Budget Actual Difference Notes Budget Actual Difference Notes
Maintenance
 - Matt Sanborn, 
Sexton $300.00 $250.00 $50.00 $500.00 $500.00

  - Stone Repair $3,500.00 $3,500.00 $0.00 North Raymond 
Cemetery (Spring 2023) $3,500.00 $3,500.00

 - American Legion 
for Veteran's Flags $400.00 $400.00 $400.00 $400.00

  - Supplies $100.00 $100.00 $100.00 $100.00
Mowing (Contract 
Services – IDS FY 23-
24, Matt Sanborn FY 
24-25)

$40,004.00 $12,954.60 $27,049.40 $3,238.65 per month - 
IDS for July to Nov 2023 $50,000.00 $50,000.00

Estimate ONLY 
will go out to 

bid

Pontem Software $880.00 $880.00 Annual Maintenance $900.00 $900.00 Annual 
Maintenance

Total $45,184.00 $16,704.60 $28,479.40 $55,400.00 $0.00 $55,400.00

FY 2023-24 - as of 1/10/2024 FY 2024-25 - proposed

FY 2022-23FY 2020-21 FY 2021-22 - As of 1/6/22
Cemetery Budget





Town Buildings



Parks & Recreation



Expense 
Accounts General Fund Account

E 40-1210-1000 Pub Services / Rec - Salaries 83,000.00 105,000.00 141,000.00 Up to $65k for an Assistant Parks and Rec Director in charge of After 
school/Vacation Camps/Summer Camp/Programs

E 40-1210-3005 Pub Services / Rec - Contracts 20,000.00 25,000.00 20,000.00 Porta potty.  Pest control. Mowing contract.
E 40-1210-3210 Pub Services / Rec - Software 3,500.00 3,900.00 4,400.00

E 40-1210-3230 Pub Services / Rec - Travel & Tr 2,500.00 3,000.00 5,000.00 Increase to account for CPR/First AId Training for Summer Camp and 
Asst. P&R Director certs/ Lifeguard Training

E 40-1210-3235 Pub Services / Rec - Dues & Publi 1,000.00 1,000.00 1,000.00
E 40-1210-3240 Pub Services / Rec - Advert 1,000.00 1,000.00 500.00
E 40-1210-3315 Pub Services / Rec - Baseball 0.00 0.00
E 40-1210-3320 Pub Services / Rec - Snowmobiles 2,000.00 2,000.00 2,000.00
E 40-1210-3345 Pub Services / Rec - Ray Rec 2,000.00 2,000.00 2,000.00 This will be for Camp Agawam field rental.
E 40-1210-4025 Pub Services / Rec - Projects & Maintenance 25,000.00 15,000.00 15,000.00 Equipment for programs. Half of the Camp Hinds Rental $5k.
E 40-1210-6005 Pub Services / Rec - Supplies 4,000.00 4,000.00 4,000.00
E 40-1210-6020 Pub Services / Rec - Gas/Diesel 1,080.00 3,000.00 1,500.00 Gas for Rec Vehicle
E 40-1210-6031 Pub Services / Rec - Postage 250.00 250.00 250.00
E 40-1210-7015 Pub Services / Rec - Phone 934.00 934.00 934.00 Asst. P&R Director Phone

Total: 146,264.00 166,084.00 197,584.00

% Increase: 1.00 0.12 0.19 How much from Special Revenues can we offset our operational costs 
per FY?

Parks and Recreations Department Budget Proposal

Public Services/Recreation Proposal 
FY 2023

Proposal 
FY 2024

Proposal 
FY 2025 Notes



Tassel Top
Expense 
Accounts Enterprise Account Proposal 

FY 2023
Proposal 
FY 2024

Proposal 
FY 2025 Notes

E 41-7000-1000 Tassel Top / Tassel Top - Salaries 60,000.00 70,000.00 75,000.00
E 41-7000-2050 Tassel Top / Tassel Top - FICA 3,443.00 5,355.00 5,355.00
E 41-7000-3005 Tassel Top / Tassel Top - Contracts 18,000.00 15,000.00 1,000.00 WIth no septic pumping this line should decrease.
E 41-7000-3120 Tassel Top / Tassel Top - Legal/Audit 0.00 0.00 0.00
E 41-7000-3210 Tassel Top / Tassel Top - Software 0.00 0.00 0.00
E 41-7000-4005 Tassel Top / Tassel Top - Building 0.00 0.00 0.00
E 41-7000-4020 Tassel Top / Tassel Top - Vehicle 0.00 0.00 0.00
E 41-7000-4070 Tassel Top / Tassel Top - Cabins 3,000.00 5,000.00 5,000.00
E 41-7000-4075 Tassel Top / Tassel Top - Structures 5,000.00 30,000.00 6,000.00
E 41-7000-4095 Tassel Top / Tassel Top - Grounds Main 2,000.00 2,000.00 2,000.00
E 41-7000-6005 Tassel Top / Tassel Top - Supplies 6,000.00 8,000.00 6,000.00
E 41-7000-6020 Tassel Top / Tassel Top - Gas/Diesel 2,000.00 2,000.00 2,000.00
E 41-7000-6031 Tassel Top / Tassel Top - Postage 50.00 50.00 50.00

E 41-7000-6070 Tassel Top / Tassel Top - Snack Bar 5,000.00 10,000.00 10,000.00 Increase because of merchandise sales and larger item offerings.

E 41-7000-7015 Tassel Top / Tassel Top - Phone 0.00 0.00 0.00
E 41-7000-7025 Tassel Top / Tassel Top - Utilities 2,500.00 3,000.00 3,000.00
E 41-7000-9005 Tassel Top / Tassel Top - Equipment 3,000.00 3,000.00 3,000.00

Total: 109,993.00 153,405.00 118,405.00

Tassel Top
Revenue 
Accounts Enterprise Account Proposal 

FY 2023
Proposal 
FY 2024

Proposal 
FY 2025 Notes

R 41-5101 Tassel Top - Snack Shack 12,000.00 16,000.00 16,000.00
R 41-5102 Tassel Top - Gate & Membership 85,000.00 80,000.00 85,000.00
R 41-5103 Cabin Rental 19,000.00 25,000.00 25,000.00
R 41-5201 Hot Meal 1,000.00 1,200.00 1,200.00

Total: 117,000.00 122,200.00 127,200.00



Revenue 
Accounts Special Revenue Account Proposal 

FY 2023
Proposal 
FY 2024

Proposal 
FY 2025 Notes

R43-3480 Winter Programs 18,000.00 18,000.00
R43-3485 Summer Programs 45,000.00 97,500.00
R43-3490 Fall Programs 11,000.00 13,000.00
R43-3495 Spring Programs 3,500.00 9,780.00
R43-3475 Special Events 3,000.00 2,500.00
R43-3415 Donations 0.00 0.00
R43-3425 Sponsorships 2,000.00 1,000.00
R43-3410 Grants 0.00 0.00

82,500.00 141,780.00

Expense 
Accounts Special Revenue Account Proposal 

FY 2023
Proposal 
FY 2024

Proposal 
FY 2025 Notes

E43-1400-3480 Winter Programs 17,000.00 16,350.00
E43-1400-3485 Summer Programs 41,000.00 92,000.00
E43-1400-3490 Fall Programs 9,500.00 10,000.00
E43-1400-3495 Spring Programs 3,000.00 10,200.00
E43-1400-3475 Special Events 3,000.00 1,800.00
E43-1400-9067 Capital Projects 0.00 0.00
E43-1400-9005 Special Equipment 400.00 0.00
E43-1400-3600 Scholarship 0.00 0.00
E43-1400-4095 Grounds Maintenance 0.00 0.00
E43-1400-6005 Supplies General 0.00 0.00
E43-1400-6040 Equipment Lease 0.00 0.00

73,900.00 130,350.00

CIP Proposal 
FY 2023

Proposal 
FY 2024

Proposal 
FY 2025 Notes

E 90-1500-9065 CIP/Playground 35,000.00 35,000.00 35,000.00

Public Services/Recreation

Public Services/Recreation
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Assistant Parks and Recreation Director
Raymond Parks and Recreation Department
Town of Raymond

The Town of Raymond is looking for a Parks and Recreation Director who is responsible for managing
and overseeing the town's parks and recreational facilities and programs. Their primary role is to
enhance the quality of life for the community by providing opportunities for leisure, fitness, and social
activities.

Job Summary: The Assistant Parks and Recreation Director is responsible for assisting the Parks and
Recreation Director in planning, developing, and managing the parks, facilities, and recreational
programs in the Town of Raymond. This role focuses on creating an engaging and healthy environment
for residents by providing recreational activities, maintaining facilities, and promoting community
involvement.

Key Responsibilities:
 Program Management:

● Assist in the planning and coordination of various recreational programs, including sports
leagues, Summer Camp, after-school activities, and special events.

● Collaborate with community organizations, schools, and other stakeholders to develop
and promote recreational activities.

● Ensure programs align with the needs and interests of the community.
● On the ground programming that will work with children, adults, and senior citizens.

 Facility Management:
● Help with the maintenance, cleanliness, and safety of all parks and recreational facilities.
● Implement safety measures and ensure compliance with Park policies.

Budget Management:
● Assist in the preparation and management of the department's budget, including revenue

projections, expense monitoring, and grant applications.
● Identify potential sources of funding, grants, and partnerships to support the department's

initiatives.
● In charge of individual program budgets that align with those program goals.

 Staff Supervision:
● Supervise and provide leadership to the parks and recreation department staff and

seasonal staff, including hiring, training, and performance evaluations.
● Foster a positive and collaborative work environment.

 Community Engagement:
● Promote and maintain positive relations with the community, seeking feedback and

addressing concerns.
● Develop strategies to increase community involvement in recreational programs and

events.
 Policy and Regulation Compliance:

● Develop and update policies and procedures as needed.

Qualifications:
● Bachelor's degree in Parks and Recreation Management, Sports Management, or a related field
● Several years of experience in parks and recreation management or a related field.
● Knowledge of recreational program development, facility management, and budgeting.
● Strong leadership, communication, and interpersonal skills.
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● The ability to obtain or have a Certified Parks and Recreation Professional certificate from the
NRPA

● The ability to obtain or have a CDL Class B with Passenger endorsement
● CPR and First Aid certification may be required.

Application Process: Interested candidates are encouraged to submit their resumes, cover letters, and
references to the Town of Raymond's Human Resources Department. The hiring process may include
interviews, background checks, and reference checks.

Please note that this is a sample job description, and the specific responsibilities and qualifications may
vary based on the needs and priorities of the Town of Raymond, Maine. It's advisable to check with the
town's official website or contact their Human Resources department for the most up-to-date
information on the position.

Organizational Structure:
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AAdduulltt  PPrrooggrraammss::  
PPiicckklleebbaallll  

DDrroopp--iinn  BBaasskkeettbbaallll  

YYoouutthh  PPrrooggrraammss::  
BBaasskkeettbbaallll  ((KK  --  66tthh))  
SSoocccceerr  ((PPrree--kk  --  66tthh))  

CCaammpp  RRaayymmoonndd  
SSkkii  PPrrooggrraamm  
CChheessss  CClluubb  

KKaarraattee  ((FFaallll,,  WWiinntteerr,,  &&  SSpprriinngg))  
LLeeggoo  CClluubb  

RRuunnnniinngg  CClluubb  ((FFaallll  &&  SSpprriinngg))  
SSwwiimm  LLeessssoonnss  

SScciieennccee  AAfftteerr  SScchhooooll  
HHaallff  DDaayy  AAddvveennttuurreezz  

SSppeecciiaall  EEvveennttss::  
EEaasstteerr  EEgggg  HHuunntt  

HHaalllloowweeeenn  MMaaiinn  SSttrreeeett  
FFFFFFFF  EEvveenntt  

RRVVLL  MMuussiicc  @@  PPaarrkk  
PPTTOO  MMoovviiee  NNiigghhttss  SSeenniioorr  

PPrrooggrraammss::  
  

PPaarrkkss::  
TTaasssseell  TToopp  PPaarrkk::  

  CCaabbiinn  RReennttaallss  
  DDaaiillyy  GGaattee  AAddmmiissssiioonnss  

  CCoonncceessssiioonnss  
SShheerrii  GGaaggnnoonn  MMeemmoorriiaall  PPaarrkk  

CCrreesscceenntt  BBeeaacchh  &&  BBooaatt  LLaauunncchh  
RRaayymmoonndd  BBeeaacchh  &&  BBooaatt  LLaauunncchh  

  

RRaayymmoonndd  PPaarrkkss  aanndd  
RReeccrreeaattiioonn    PPrrooggrraammss  

















Library



Fiscal year: 2024 2025 Notes
Actual Proposed

Dept/Div:  40-1275  Public Services / Raymond Village Library
3310 Raymond Village Library
1000 Salaries 116,893.00      119,863.00    Increase for per diem employee approx. 15 hours 

per month at 16.50/hour
3210 Software & Licenses 2,500.00         2,500.00       

3230 Travel & Training 1,000.00         1,000.00       

3235 Dues & Publications 260.00            290.00          MLA & ALA memberships for staff
4005 Building 2,000.00         -               Moving to Town Buildings in PW
6005 Supplies General 4,000.00         4,000.00       

6031 Postage 50.00              50.00            

6400 Books/Media/Magazines 20,000.00        22,000.00      Updating Children's collection & increasing number 
of ebooks through cloudLibrary

6410 Library Programs 5,000.00         5,000.00       

7005 Heating (Kerosene) 200.00            200.00          

7015 Phone 2,000.00         2,000.00       

7025 Utilities (Electricity) 4,500.00         4,500.00       

7045 Security & Alarm Monitoring 1,000.00         1,000.00       

9005 Equipment 2,000.00         2,000.00       

Total: 161,403.00      164,403.00    

% Increase: 1.86
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To: Sue Look, Town Manager 
From: Richard Dowe, Library Director 
Re: Fiscal Year (FY) 2025 Proposed Library Budget 
 

 
Attached please find a copy of the proposed operating budget for the Raymond Village Library for FY 
2025. The Raymond Village Library continues to provide free access to information, entertainment, and 
continuing education for the residents of Raymond and beyond. While many statistics were lost during 
the transfer from the old director to myself, since October 2023 the library has hosted popular story 
times, book discussion groups, painting classes, bridge groups, and the town tree lighting which brought 
in a total of 881 participants. Since January 1, 2023 the library has added 324 new patrons, circulated 
14,508 physical resources and 4,844 eBooks through our cloudLibrary subscription and added 2,871 
items to our collection. We greatly expanded the scope of the library collection by creating a new library 
consortium, the Chickadee Library Consortium, allowing Raymond residents to easily access and request 
materials from Casco, Bridgton, Harrison and Naples libraries. 
 
 
January 1, 2023 – December 31, 2023 (except where noted) Statistics 
 

Collection Size: 15,394 Active Patron Cards: 1,584 

New Items Added: 2,871 New Library Patrons: 324 

Items Circulated (print and digital): 19,352 Total Patron Visits (Oct-Dec): 2,304 

Interlibrary Loans (Oct–Dec): 147 Program Attendance (Oct-Dec): 881 

Patron Computer Sessions (Oct–Dec): 121 Hours Open: 37 

 
In the upcoming fiscal year, the library will continue to provide access to our collection of print and 
digital resources, including books, magazines, comics, newspapers, streaming videos, DVDs, snowshoes, 
museum passes, and games and puzzles. Our goals for FY 2025 will include increasing the number of 
ebooks and audiobooks available through cloudLibrary, updating our children’s nonfiction collection, 
hosting and supporting more community wide events, encouraging continued professional development 
for staff, and creating mutually beneficial relationships with local community organizations and town 
departments.  
 
In order to achieve these goals while continuing to provide the community with the high-quality service 
they expect, I am proposing the following budget. The proposed budget reflects zero increases in the 
majority of line items with the exception for books/media (6400), dues and publications (3235), and 
salaries (1000). The building (4005) line will be lowered to $0.00 and absorbed into the Town Buildings 
budget line with the Public Works Department resulting in an overall 1.86% increase. 
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This increase reflects three of our goals, the first being to enhance our 
digital collection and children’s nonfiction collection. The digital collection 
is a well-used resource. Wait times for popular titles, however, can 
occasionally be years. Take the example to the right: Zadie Smith’s new 
audiobook has a 2 year wait. This audiobook costs $47.50, which is the 
standard price for popular audiobooks. With the additional funding we 
would be able to buy the most popular audiobooks which will significantly 
help cut down on the wait times for our patrons. Our children’s nonfiction 
section is very old, with an average publication date of 2003. Keeping 
“outdated information provides a warped and inaccurate view of the 
subject and results in a lowered regard for the expertise of the librarian. 
Parents, teachers, and children will then question the validity of the 
collection” (CREW, page 34). Using natural sciences (CREW, page 69) and political sciences (CREW, page 
64) as an example, weeding and evaluating resources should occur every five years. Other topics, 
including technology, should be evaluated even more frequently. Without the funding to replace many 
of the titles in a timely fashion we will experience significant gaps in our collection.  
 
The increase in the dues and publications line reflects the goal of encouraging professional 
development for our staff. This increase in funds will allow us to purchase a membership for all staff to 
belong to the Maine Library Association (MLA) and the director to belong to the American Library 
Association (ALA). The MLA “advocate[s] for Maine libraries and library workers, foster[s] cooperation, 
offer[s] professional development, and provide[s] leadership in ensuring that information is accessible 
to all” (MLA, 2024). The mission of the ALA is “to provide leadership for the development, promotion 
and improvement of library and information services and the profession of librarianship in order to 
enhance learning and ensure access to information for all” (ALA, 2024). Some of the areas of 
professional development that have been discussed as a team are improving skills in reference 
interviews, collection development, and program management. 
 
The final increase is in the salaries line, which accounts for a per diem employee shared between 
Raymond Village Library and Bridgton Public Library. This will help in providing the public with a full 37 
hours of library service every week, even when employees go on vacation, use personal time, or call out 
sick. The library runs best with two fully trained employees. That being said there will be times when the 
library will be staffed by one paid employee and one volunteer.  
 
While we are asking for an increase in funds, throughout the year the library regularly saves the town 
money through collaborations and grants. A few examples of this year’s collaborations with other town 
departments consists of a very successful candy drive and Halloween evening in partnership with the 
Raymond Parks and Recreation Department and a tree lighting and elementary school chorus concert 
also in partnership with Parks and Rec. Using our resources, like the Parks and Rec’s popcorn maker, 
connections with town businesses such as Aroma Joe’s, and the library’s public space and trees, we 
were able to combine our efforts to cut down on extraneous purchases while providing events for the 
community to come together. Connections with other libraries and library systems have also provided 
us with free programs, including a one-on-one technology assistance program and an upcoming 
Dungeons & Dragons club in partnership with Bridgton Public Library. New library cards were purchased 
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through a grant received by Maine InfoNet which would have cost over $1,500. While it has not yet 
been approved, I should find out in mid-February, I have applied for a grant to build a ramp which would 
increase accessibility to the library. If approved, this would result in either a $10,000 or $20,000 grant to 
complete the project. The Friends of the Raymond Village have provided us with funds for new tables, 
new stackable chairs, new board games, programs for adults and children, and more. Collaborating with 
the Public Works Department, I am proposing moving the library’s Buildings line (4005) to the PW’s 
Town Building budget line which helps keep our increase so low. 
 
With this 1.86% increase in funding the library will continue to improve its collection, programming, and 
professional interactions with the public, while continuing to take advantage of our partnerships with 
other town departments and local organizations, in order to best serve the Town of Raymond. 
 
 
 
Links: 
 
ALA: About ALA | Awards, publishing, and conferences: ALA membership advocates to ensure access to 
information for all 
 
CREW: Microsoft Word - Crew Manual with 2012 Addendum.doc (texas.gov) 
 
MLA: Maine Library Association - Our Mission, Vision, and What We Do (mainelibraries.org) 
 
 
 







CIP





RAYMOND FIRE RESCUE DEPARTMENT
PROPOSED CIP BUDGET 5 YEAR PLAN 2019-2024

Apparatus Make / Year Expected Replacement Purchased from: Price Paid Replacement
Date Cost- Today  

Rescue 1 (34) 2014 Ford E450 2021-22 extend to 24 with the U-7 plan PL Custom New $170,000.00 $500,000.00  X $450,000.00   
Rescue 2 (35) 2018 Braun Ty1 25-26 PL Custom New $223,758.00 $500,000.00  
Engine 1 (31) 2004 E-1 Typhoon 2024 Demo used $375,000.00 $1,400,000.00   X  
Engine 2 (32) 2015 Pierce 2035 Pierce New $425,000.00 $1,000,000.00   
Tank 1 (36) 1997 International 2022 Demo- Used $220,000.00 $650,000.00  X  
Tank 2 (37) 2018 Freightliner 2043 MetalFab Grant $300,000.00 $650,000.00  

Utility 7 2003 Ford 550 2023 Demo $112,813.00 $450,000.00 X  
Squad 8 1999 Freightliner 22-23 Combine truck with U-7 into 1 unit EVI Rescue Used $46,000.00 $500,000.00 X  

Marine 1 (31) 28' Ambar  2033 State Surplus Used $14,132.00 $250,000.00  
Marine 2 (32) 19" Whaler- 70 HP State Surplus Used $600.00 $15,000.00  

Service Truck 2 2015 Chevy 1/2 ton 2030 Quirk New $29,000.00 $50,000.00  
302 DC 2015 Chevy Tahoe 2030 Quirk Augusta $34,000.00 $55,000.00  

301 Chief 2021 Ford Explore 2035 Quirk Augusta $35,000.00 $55,000.00
Utility 5 (ST1) 2016 Chevy TBD Public Works Used $30,000.00 $50,000.00  

UTV 2013 Polaris Rochester Motor  $7,475.00 $19,000.00  
Forestry Trailer 2012 Tailwind Lee's Family, Used $5,000.00 $12,000.00  

SCBA 2026/2027 $5,800.00 $10,000.00 $250,000.00  
Radios P25 Public Safety Radio 2025/2026 $4,000.00  

Portable

Utility 7 and Squad 38 are being replaced with Squad 38, Pierce in 2025

Notes: Radios include Portables, Mobiles, Headsets to replace current FireCom Wired Units,  All Radios are Public Safety, designed to work in harsh environments.  
A buildout of the second simulcast site to improve communications and improve radio system coverage and improve safety.

SCBA:  As of April of 2025,  SCBA become out of standard.  Current SCBA techonology does not allow updates to current standards.  All the standards in question deal with safety for the user.  
Some of these standards include pass alarms for downed firefighters,  time limits for exiting a IDLH Enviroment,  Improved heat rating for the equipment used.  The ability for the use to wear
longers, decrease fatigue and allow the ability to tract the user inside a building.

Both Radio's and SCBA's we have written Grant's for replacement.  The Grant process has been written and will be filled in March of 2024.  

Currently looking to replace our ariel device and Tank with one apparatus. 
feel it more inducive to replace Tank 36 and Engine 31 with (1) piece of apparatus, a quint.  Quint
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Revenue
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County Tax
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