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LOCAL VALUATION 2007 2017
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2017/2018 2017/2018 2016/2017 2015/2016 2014/2015 2013/2014 2012/2013

estimate actual actual actual actual actual actual

Valuation 1,025,162,300   *** 1,019,162,300       1,013,793,200   1,008,340,200   1,003,399,500   999,656,500      998,406,400      

Assessments:

County Tax 727,076             *** 727,076                 676,263             647,964             617,503             627,814             589,109             

Municipal Appropriation 4,443,755          4,427,586              4,219,817          4,135,194          4,376,507          4,325,612          3,693,710          

TIF District 195,939             195,939                 206,512             224,335             218,013             203,506             199,556             

School/ Education 9,172,708          *** 9,172,708              8,746,622          8,523,010          8,530,676          8,202,640          8,151,520          

Overlay 25,000               1,613                     33,879               16,790               30,674               34,681               27,081               

Total Assessment 14,564,478        14,524,922            13,883,093        13,547,293        13,773,373        13,394,253        12,660,976        

Deductions:

State Revenue Sharing 132,500             132,494                 134,579             130,470             130,470             195,000             205,000             

Homestead/BETE Exemptions 185,000             159,447                 109,342             79,997               79,789               67,307               70,039               

 Revenue 1,726,596          1,697,284              1,380,000          1,287,150          1,723,000          1,885,800          1,303,626          

Total Deductions 2,044,096          1,989,225              1,623,921          1,497,617          1,933,259          2,148,107          1,578,665          

Net Assessment 12,520,382        12,535,696            12,259,172        12,049,676        11,840,114        11,246,146        11,082,311        

Mill Rate 12.21                 *** 12.30                     12.09                 11.95                 11.80                 11.25                 11.10                 

Tax  $150,000 Home 1,832                 1,845                     1,814                 1,793                 1,770                 1,688                 1,665                 

Tax  $250,000 Home 3,053                 3,075                     3,023                 2,988                 2,950                 2,813                 2,775                 

Tax  $350,000 Home 4,275                 4,305                     4,232                 4,183                 4,130                 3,938                 3,885                 

Est. Mill Rate:

County  0.71                   0.71                       0.67                   0.64                   0.62                   0.63                   0.59                   

Town  2.56                   2.59                       2.80                   2.85                   2.68                   2.42                   2.35                   

School  8.95                   9.00                       8.63                   8.45                   8.50                   8.21                   8.16                   

12.21                 12.30                     12.09                 11.95                 11.80                 11.25                 11.10                 

Percentage increase from prior year -0.71% 1.72% 1.19% 1.27% 4.89% 1.35%

Value of one mill 1,025,162          

*** ESTIMATE ONLY

Town of Raymond 

Mil Rate Estimate 

2018/2019 Budget

7



Change % Change $ 18/19 Budget 17/18 Budget 16/17 Budget 15/16 Budget 16/17 Actual 15/16 Actual

1000 ADMINISTRATION -4.88% (24,162)       470,852       495,014           470,926        447,915        478,993        441,075      

1100 EMPLOYEE COMP & TRAINING -44.40% (29,081)       36,419         65,500             15,841          -               10,116          -              

1250 ASSESSING 27.43% 15,831        73,540         57,709             56,261          52,379          55,695          54,012        

1500 CODE ENFORCEMENT -13.35% (14,472)       93,900         108,372           102,900        100,459        93,998          104,840      

2000 TOWN HALL -7.60% (1,795)         21,820         23,615             23,615          18,885          10,499          16,199        

5500 TECHNOLOGY -2.71% (5,000)         179,271       184,271           184,271        184,271        198,195        183,238      

5750 COMMUNITY DEVELOPMENT -80.08% (38,816)       9,656           48,472             46,488          51,651          33,872          32,904        

6000 FIRE DEPARTMENT 3.21% 24,125        776,710       752,585           684,221        666,477        689,985        661,819      

6100 ANIMAL CONTROL -0.48% (93)              19,229         19,322             20,222          20,222          17,447          13,954        

6200 STREET LIGHTS 0.00% -              -               -                   21,816          21,816          21,796          20,906        

8100 PUBLIC WORKS 3.50% 14,142        417,854       403,712           404,170        400,798        408,591        423,575      

8200 SOLID WASTE 2.55% 8,246          332,008       323,762           316,262        314,742        337,702        314,380      

8300 PLOWING CONTRACT 5.86% 16,440        296,840       280,400           286,620        286,620        264,579        245,511      

1200 CEMETERIES -10.28% (4,048)         35,345         39,393             27,164          20,048          24,294          20,014        

1250 RECREATION 12.29% 2,079          19,000         16,921             15,788          14,338          11,775          13,740        

1275 RAYMOND VILLAGE LIBRARY 0.00% -              60,500         60,500             56,500          55,500          56,015          55,072        

5500 GENERAL ASSISTANCE 33.33% 2,000          8,000           6,000               6,000            6,000            8,575            18,413        

4000 EMPLOYEE BENEFITS 3.33% 14,040        435,220       421,180           417,521        490,187        356,924        443,038      

4100 INSURANCE 10.03% 6,214          68,191         61,977             85,459          90,201          

1550 DEBT SERVICE -25.46% (112,481)     329,400       441,881           451,772        460,137        451,772        461,937      

1500 CIP 23.18% 143,000      760,000       617,000           535,000        526,749        535,000        526,749      

0.37% 16,169        4,443,755    4,427,586        4,228,817     4,139,194     4,156,025     4,051,376   

9000 TIF 15.70% 34,110        251,412       217,302           189,986        226,346        174,866        224,335      

Town of Raymond

2018/2019 Budget Summary 

Expenses
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Dept:  10  General Government
3110 Property Taxes 0.00 -5,040.54 0.00 0.00 .00%
3121 Auto Excise Taxes 910,000.00 continuing annual increases588,597.45 980,000.00 70,000.00 7.69%
3122 Boat Excise Taxes 0.00 breaking out line item2,813.80 0.00 0.00 .00%
3131 Interest on Taxes 35,000.00 adjusting to history28,699.10 40,000.00 5,000.00 14.29%
3132 Lien Charges 11,000.00 adjusting to actual6,194.03 9,000.00 -2,000.00 -18.18%
3133 Payment in lieu of taxes 0.00 5,000.00 5,000.00 5,000.00 100.00%
3201 State Revenue Sharing 132,655.00 to latest forecast81,983.15 132,500.00 -155.00 -.12%
3202 Local Road Assistance 51,368.00 based on last year52,188.00 51,000.00 -368.00 -.72%
3203 Tree Growth Reim 8,745.00 8,254.87 8,200.00 -545.00 -6.23%
3204 Veterans Exemption 3,000.00 0.00 3,000.00 0.00 .00%
3205 Snowmobile reimbursement 2,200.00 2,105.16 2,100.00 -100.00 -4.55%
3206 General Assistance Reimburse 0.00 70% of expected expenses1,272.20 5,600.00 5,600.00 100.00%
3207 Homestead Exemption 148,200.00 per Assessor estimate89,843.00 150,000.00 1,800.00 1.21%
3208 BETE/BETR Reimbursement 11,000.00 per Assessor estimate38,907.00 35,000.00 24,000.00 218.18%
3310 CEO/Planning Fees 85,000.00 adjusting downward56,146.04 72,000.00 -13,000.00 -15.29%
3311 Municipal Fees 20,000.00 10,899.52 20,000.00 0.00 .00%
3312 Vital Statistic Fees 3,500.00 2,132.80 3,500.00 0.00 .00%
3313 Cable Franchise Fees 37,000.00 based on collections20,999.18 38,000.00 1,000.00 2.70%
3314 Cemetery Plot Sales 0.00 5,400.00 0.00 0.00 .00%
3316 Parking Tickets 0.00 breaking line out320.00 500.00 500.00 100.00%
3461 Public Safety Income 15,000.00 per chief15,000.00 15,000.00 0.00 .00%
3462 Rescue/Fire Collections 150,000.00 based on last year collections102,041.05 170,000.00 20,000.00 13.33%
3463 Animal Control Revenue 4,000.00 prior year surplus used up837.00 2,000.00 -2,000.00 -50.00%
3491 Solid Waste/Bag Tags 100.00 174.00 200.00 100.00 100.00%
3501 Investment Income 5,000.00 increasing rates, additional investing8,072.60 10,000.00 5,000.00 100.00%
3601 Miscellaneous Income 33,000.00 rebates and TAP sales87,455.76 33,000.00 0.00 .00%
4101 Perpetual Care Income 4,000.00 annual trust fund transfer0.00 4,000.00 0.00 .00%

Town of Raymond 2018/2019 Budget
2:10 PM
Raymond
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Dept:  10  General Government CONT'D
4102 Luther Gulick Contributions 3,000.00 prior level not sustainable0.00 2,000.00 -1,000.00 -33.33%
4103 Use of Fund Balance 270,000.00 0.00 200,000.00 -70,000.00 -25.93%
4104 Use of TIF Reserve 9,790.00 calculation included0.00 56,563.00 46,773.00 477.76%
4105 Health Insurance Reserve 20,000.00 calculation included0.00 52,496.00 32,496.00 162.48%
4106 Sign Reserve 14,371.00 0.00 0.00 -14,371.00 -100.00%
4107 Sign Donations 12,000.00 0.00 0.00 -12,000.00 -100.00%

Revenue Totals: 1,998,929.00 1,210,295.17 2,100,659.00 101,730.00 5.09%
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Calculation of Excess Unassigned Fund Balance

Balance June 30, 2016 2,402,779$              

208,990 

Subtotal 2,611,769                 

15% of 15/16 commitment (1,807,451)               

Excess 804,318 

Used to reduce 17/18 Commitment (270,000) 
Carry over of medical insurance (52,018) 
Remaining excess 482,300$  

Subtotal 2,611,769$              

Used to reduce 17/18 commitment (270,000) 
health insurance (52,018) 
Balance June 30, 2017 2,289,751$              
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Excise taxes year over year

2017-2018 2016-2017 2014-2015 2013-2014 2012-2013 2011-2012 2010-2011 2009-2010 2008-2009 2007-2008 2006-2007 2005-2006 2004-2005

DIFF FR 

LAST YR Monthly average

JUL 84,579.97      76,161.87      88,286.81 78,258.42 70,586.34 71,669.48 68,874.21 73,102.69 69,386.99 78,998.37 73,748.18 72,409.26 67,701.73 75,915.94 8,418.10 74,977.16

AUG 100,900.85    86,742.45      66,646.81 82,349.02 74,463.00 74,372.61 60,213.25 67,222.22 71,975.69 72,129.50 68,013.04 82,118.20 72,421.98 70,817.94 14,158.40 75,027.61

SEP 91,495.40      95,376.56      84,658.84 68,350.41 66,226.73 61,634.40 64,902.17 71,588.03 69,322.53 72,982.30 70,907.90 72,339.78 75,534.82 82,638.75 -3,881.16 74,854.19

OCT 77,515.32      81,325.29      83,697.53 79,532.64 83,127.27 67,597.67 62,773.90 66,987.77 62,588.02 56,915.57 63,506.76 70,327.93 68,366.76 71,213.42 -3,809.97 71,105.42

NOV 86,974.16      65,078.43      58,700.69 48,656.78 44,874.62 51,259.05 57,788.79 40,322.53 37,633.68 45,411.50 49,661.30 44,025.19 58,998.97 50,269.12 21,895.73 52,832.49

DEC 76,769.35      64,727.71      63,911.96 57,015.92 51,227.28 43,302.04 41,047.74 42,171.17 49,071.97 42,429.77 44,676.48 41,503.58 47,942.62 55,002.75 12,041.64 51,485.74

JAN 62,964.60      67,725.49      60,304.11 55,272.76 53,052.87 57,447.00 47,817.24 45,784.09 47,709.09 45,342.93 51,131.25 56,283.46 53,114.25 54,780.63 -4,760.89 54,194.98

FEB 57,105.60      47,250.56 48,571.93 52,996.99 45,344.92 53,352.75 35,568.35 38,061.16 42,143.05 47,184.62 49,732.65 55,843.90 51,339.53 0.00 44,606.86

MAR 76,188.57      82,623.38 65,726.31 53,328.06 72,206.38 57,266.54 60,501.22 57,242.46 52,682.82 52,794.64 59,934.86 67,616.28 48,602.24 0.00 57,622.41

APR 92,214.51      99,013.64 86,425.63 82,897.56 71,400.41 68,112.26 71,243.34 70,124.48 67,480.00 74,724.40 65,270.03 83,786.22 85,306.26 0.00 72,714.20

MAY 114,434.57    99,931.72 89,934.67 100,252.82 96,881.53 91,542.96 78,208.90 75,294.21 87,083.35 99,031.46 105,344.51 76,090.04 90,893.52 0.00 86,066.02

JUN 111,264.81    83,412.05 94,362.27 76,768.77 78,822.22 63,639.69 69,892.46 65,259.92 65,969.41 71,203.07 81,772.03 85,379.59 71,113.28 0.00 72,775.68

TOTAL 581,199.65    988,345.86    918,438.10  854,456.76  809,802.31  791,937.71  737,331.50  722,592.77  713,670.20    729,568.57  766,583.10   801,061.48     812,797.16   807,893.38   44,061.85    788,262.75       

BUDGETED 910,000         840,000         780,000 780,000 740,000 720,000 720,000 730,000 780,000 800,000 816,839 850,000 850,000 730,000

% BUDGET 64% 118% 118% 110% 109% 110% 102% 99% 91% 91% 94% 94% 96% 111%

chg fr last yr -407,146 69,908 63,981 44,654.45 17,864.60 54,606.21 14,738.73 8,922.57 -15,898.37 -37,014.53 62,519.05 -11,735.68 4,903.78

%chg fr last yr -41% 8% 7% 6% 2% 7% 2% 1% -2% -5% -4% -1% 1%

Mthly Avg 48,433 82,362 76,537 71,205 67,484 65,995 61,444 60,216 59,473 60,797 63,882 66,755 67,733 67,324 65,688.56
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Dept/Div:  10-1000  General Government / Administration
1000 Salaries 360,134.00 budget with no increase, last years merit 9,050194,444.94 360,134.00 0.00 .00%
3005 Contract Fees & Services 49,775.00 last year included TRIO implementation40,649.47 18,220.00 -31,555.00 -63.40%
3120 Legal/Audit 36,200.00 19,937.00 36,200.00 0.00 .00%
3135 Rescue Billing 12,000.00 projecting increased revenue4,814.03 14,000.00 2,000.00 16.67%
3205 Registry of Deeds 5,700.00 reduce to expected999.00 5,000.00 -700.00 -12.28%
3230 Travel & Training 11,000.00 increasing based on history6,153.93 11,500.00 500.00 4.55%
3235 Dues & Publications 1,516.00 rounded463.67 1,500.00 -16.00 -1.06%
3240 Advertising 5,000.00 based on last year actual1,631.00 5,000.00 0.00 .00%
6005 Supplies General 4,000.00 combined supplies & equip2,014.74 4,600.00 600.00 15.00%
6030 Elections 4,839.00 per clerk2,165.43 4,698.00 -141.00 -2.91%
6031 Postage 6,000.00 reduced to actual2,032.81 6,000.00 0.00 .00%
6032 Printing 2,800.00 reduced based on last year0.00 2,000.00 -800.00 -28.57%
7015 Phone 4,500.00 cell, land, VOIP reconfigured this year1,786.58 2,000.00 -2,500.00 -55.56%
9005 Equipment 600.00 combined with supplies276.62 0.00 -600.00 -100.00%

1000 -
Administration

504,064.00 277,369.22 470,852.00 -33,212.00 -6.59%

Town of Raymond 2018/2019 Budget
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Dept/Div:  10-1100  General Government / Compensation & Training
1000 Salaries 29,081.00 requesting to carryover & replenish to

55,500.00
0.00 26,419.00 -2,662.00 -9.15%

3230 Travel & Training 10,000.00 7,500.00 10,000.00 0.00 .00%
1100 -
Compensation &
Training

39,081.00 7,500.00 36,419.00 -2,662.00 -6.81%
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Dept/Div:  10-1250  General Government / Assessors
1000 Salaries 14,768.00 budget with no increase4,302.38 14,560.00 -208.00 -1.41%
3101 Assessing 30,000.00 new three year contract14,500.00 31,150.00 1,150.00 3.83%
3205 Registry of Deeds 1,200.00 371.00 1,200.00 0.00 .00%
3210 Software General 10,665.00 mandatory software upgrade8,445.00 24,930.00 14,265.00 133.76%
3230 Travel & Training 600.00 172.00 600.00 0.00 .00%
6005 Supplies General 1,100.00 356.08 1,100.00 0.00 .00%

1250 - Assessors 58,333.00 28,146.46 73,540.00 15,207.00 26.07%
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2:08 PM
Raymond

Page 3
02/09/2018

Expense

2018
Budget

2018
YTD

2019
Manager

Man Req vs"
Curr Bud
Change $

Man Req vs
Curr Bud

Change %

15



Dept/Div:  10-1500  General Government / Code Enforcement
1000 Salaries 95,252.00 staff change56,783.66 80,200.00 -15,052.00 -15.80%
3210 Software General 5,000.00 0.00 5,000.00 0.00 .00%
3230 Travel & Training 2,500.00 reduced to actual110.00 1,500.00 -1,000.00 -40.00%
6005 Supplies General 1,000.00 to actual781.24 1,800.00 800.00 80.00%
6020 Gas/Diesel 4,000.00 970.71 4,000.00 0.00 .00%
7015 Phone 1,400.00 671.01 1,400.00 0.00 .00%

1500 - Code
Enforcement

109,152.00 59,316.62 93,900.00 -15,252.00 -13.97%
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Dept/Div:  10-2000  General Government / Town Hall
1000 Salaries 0.00 cleaning twice weekly0.00 7,000.00 7,000.00 100.00%
3005 Contract Fees & Services 1,075.00 security system, fire extinguisher inspection3,721.75 1,200.00 125.00 11.63%
4005 Building Maintenance 9,020.00 minor repairs, septic, plumbing941.60 2,000.00 -7,020.00 -77.83%
5005 Equipment Rental 1,900.00 not needed0.00 0.00 -1,900.00 -100.00%
6005 Supplies General 1,200.00 paper towels, bathroom tissue, cleaning

supplies
342.21 1,200.00 0.00 .00%

7005 Heating 1,920.00 633.12 1,920.00 0.00 .00%
7025 Utilities 8,500.00 3,439.11 8,500.00 0.00 .00%

2000 - Town Hall 23,615.00 9,077.79 21,820.00 -1,795.00 -7.60%

Town of Raymond 2018/2019 Budget
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Dept/Div:  10-5500  General Government / Technology
1000 Salaries 15,506.00 Videographer based on use746.25 10,506.00 -5,000.00 -32.25%
3005 Contract Fees & Services 13,400.00 7,095.90 13,400.00 0.00 .00%
3115 IT Management 80,000.00 53,331.46 80,000.00 0.00 .00%
3211 Software Departments 10,600.00 2,537.52 10,600.00 0.00 .00%
3215 Software Network 5,200.00 2,234.46 5,200.00 0.00 .00%
3220 Software Servers 16,365.00 8,463.92 16,365.00 0.00 .00%
3225 Department Network 600.00 0.00 600.00 0.00 .00%
6050 Broadcasting expenses 19,000.00 15,340.69 19,000.00 0.00 .00%
9050 Hardware Department 9,600.00 9,524.58 9,600.00 0.00 .00%
9051 Hardware Network 2,000.00 3,024.20 2,000.00 0.00 .00%
9052 Hardware Server 12,000.00 10,926.44 12,000.00 0.00 .00%

5500 - Technology 184,271.00 113,225.42 179,271.00 -5,000.00 -2.71%
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Dept/Div:  10-5750  General Government / Community Development 
1000 Salaries 7,072.00 department moved to TIF3,920.00 0.00 -7,072.00 -100.00%
3125 Ordinance Updates 5,000.00 0.00 0.00 -5,000.00 -100.00%
3130 Planning Services 26,500.00 14,069.53 0.00 -26,500.00 -100.00%
3240 Advertising 2,000.00 828.00 0.00 -2,000.00 -100.00%
3325 Lake Region Bus 7,000.00 per agency request3,500.00 9,656.00 2,656.00 37.94%
3350 Naples Casco Raymond 155 400.00 request included in cemeteries0.00 0.00 -400.00 -100.00%
6005 Supplies General 500.00 145.86 0.00 -500.00 -100.00%

5750 - Community
Development 

48,472.00 22,463.39 9,656.00 -38,816.00 -80.08%
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Dept/Div:  20-6000  Public Safety / Fire Department
1000 Salaries 514,300.00 merit pool adjustment was 10,000, on call

hours increase
267,879.95 516,907.00 2,607.00 .51%

3005 Contract Fees & Services 6,350.00 align to actual2,533.05 9,000.00 2,650.00 41.73%
3105 Dispatch Services 33,741.00 3% increase0.00 34,753.00 1,012.00 3.00%
3175 Health & Safety 10,000.00 increase fit for duty testing1,656.07 11,500.00 1,500.00 15.00%
3230 Travel & Training 14,000.00 3,678.14 14,000.00 0.00 .00%
3235 Dues & Publications 1,600.00 subscriptions online & trade journals1,715.00 1,500.00 -100.00 -6.25%
4005 Building Maintenance 21,400.00 10,997.10 21,400.00 0.00 .00%
4020 Vehicle Maintenance 36,000.00 repairs, pump testing ladders cert, diesel

services
14,957.95 37,000.00 1,000.00 2.78%

4060 FF Equip R&M 5,550.00 handheld equipment5,646.01 5,550.00 0.00 .00%
4065 Radio Repair & Replacement 10,709.00 batteries, pagers portables and mobiles1,151.44 10,700.00 -9.00 -.08%
6015 Uniforms/Clothing 5,200.00 new members626.30 5,500.00 300.00 5.77%
6020 Gas/Diesel 12,450.00 increase to reflect actual7,502.89 13,000.00 550.00 4.42%
6061 SCBA/Air Packs 4,800.00 testing, repairs, batteries249.55 4,800.00 0.00 .00%
6062 Fire Prevention 1,300.00 reflects increased costs of materials1,513.83 1,600.00 300.00 23.08%
6063 Supplies-Operations 17,000.00 6,869.39 17,000.00 0.00 .00%
6064 Supplies-RX 15,000.00 meds & medical supplies4,717.02 15,000.00 0.00 .00%
6065 Turnout Gear/Equipment 10,200.00 $2000 per set, ten year life1,903.73 12,000.00 1,800.00 17.65%
7005 Heating 9,975.00 adjusted to reflect actual3,154.26 10,500.00 525.00 5.26%
7025 Utilities 25,010.00 anticipated CMP increases13,010.52 27,000.00 1,990.00 7.96%
9005 Equipment 8,000.00 valves, appliances, bulk foam purchases2,693.63 8,000.00 0.00 .00%

6000 - Fire
Department

762,585.00 352,455.83 776,710.00 14,125.00 1.85%
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Dept/Div:  20-6100  Public Safety / Animal Control
1000 Salaries 7,900.00 increased hours, new deputy4,816.39 10,998.00 3,098.00 39.22%
3005 Contract Fees & Services 6,211.00 Animal refuge league contract4,657.80 6,210.00 -1.00 -.02%
3230 Travel & Training 5,211.00 estimate1,523.38 2,021.00 -3,190.00 -61.22%

6100 - Animal
Control

19,322.00 10,997.57 19,229.00 -93.00 -.48%
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Dept/Div:  30-8100  Public Works / PW
1000 Salaries 268,793.00 merit pool increase 6,000, increased overtime143,880.75 265,675.00 -3,118.00 -1.16%
3005 Contract Fees & Services 6,000.00 9,928.04 6,000.00 0.00 .00%
3145 Road Striping 19,554.00 19,429.34 19,554.00 0.00 .00%
3150 Roadside Mowing 4,300.00 825.00 4,900.00 600.00 13.95%
3230 Travel & Training 400.00 0.00 1,000.00 600.00 150.00%
4005 Building Maintenance 7,100.00 990.00 7,100.00 0.00 .00%
4015 Equipment Maintenance 39,625.00 17,282.84 39,625.00 0.00 .00%
4080 District 1 Building Maintenanc 5,000.00 4,897.71 5,000.00 0.00 .00%
5005 Equipment Rental 2,500.00 1,152.00 2,500.00 0.00 .00%
6005 Supplies General 3,500.00 814.93 3,500.00 0.00 .00%
6010 Suppies Materials 15,000.00 7,600.33 15,000.00 0.00 .00%
6020 Gas/Diesel 23,905.00 estimated increase13,759.74 30,000.00 6,095.00 25.50%
6081 Shop/Safety Equip 4,500.00 1,536.04 4,500.00 0.00 .00%
6082 Street Signs 5,500.00 374.60 5,500.00 0.00 .00%
7025 Utilities 4,000.00 adjusted for actual, elect, heating, cell phones4,495.96 8,000.00 4,000.00 100.00%

8100 - PW 409,677.00 226,967.28 417,854.00 8,177.00 2.00%
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Dept/Div:  30-8200  Public Works / Solid Waste
3140 Recycling Pick up & Hauling 131,131.00 2nd yr of extension not to exceed 2%63,689.88 133,754.00 2,623.00 2.00%
3160 Trash Pickup 131,131.00 63,689.88 133,754.00 2,623.00 2.00%
3170 Trash Tipping 61,500.00 $41.00/ton based on calendar 2017 tonnage38,157.47 64,500.00 3,000.00 4.88%

8200 - Solid Waste 323,762.00 165,537.23 332,008.00 8,246.00 2.55%
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Dept/Div:  30-8300  Public Works / Snow
3155 Snow Plowing 179,200.00 3rd and final year of contract35,840.00 184,000.00 4,800.00 2.68%
6083 Road Salt 60,000.00 increased to 1200 tons 59.7032,916.20 71,640.00 11,640.00 19.40%
6084 Winter Sand 41,200.00 16,240.00 41,200.00 0.00 .00%

8300 - Snow 280,400.00 84,996.20 296,840.00 16,440.00 5.86%
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Dept/Div:  40-1200  Public Services / Cemeteries
3005 Contract Fees & Services 22,308.00 increase in contract11,259.48 29,800.00 7,492.00 33.58%
3210 Software General 4,385.00 annual fee0.00 845.00 -3,540.00 -80.73%
4010 Repairs & Maintenance 2,700.00 increase stone cleaning.2,131.65 4,700.00 2,000.00 74.07%
9070 Land Improvements 10,000.00 no additional expansion2,000.00 0.00 -10,000.00 -100.00%

1200 - Cemeteries 39,393.00 15,391.13 35,345.00 -4,048.00 -10.28%
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Dept/Div:  40-1210  Public Services / Recreation
3005 Contract Fees & Services 8,821.00 mowing, porta potties4,243.99 10,500.00 1,679.00 19.03%
3315 Raymond Baseball 2,000.00 agency request0.00 2,000.00 0.00 .00%
3320 Raymond Rattlers 1,600.00 agency request0.00 2,000.00 400.00 25.00%
3345 Agawam Mowing 2,000.00 agency request2,000.00 2,000.00 0.00 .00%
6005 Supplies General 2,500.00 378.39 2,500.00 0.00 .00%

1210 - Recreation 16,921.00 6,622.38 19,000.00 2,079.00 12.29%
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Dept/Div:  40-1275  Public Services / Raymond Village Library
3310 Raymond Village Library 60,000.00 agency request30,000.00 60,000.00 0.00 .00%
4005 Building Maintenance 500.00 0.00 500.00 0.00 .00%

1275 - Raymond
Village Library

60,500.00 30,000.00 60,500.00 0.00 .00%
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Dept/Div:  42-9000  Tax Increment Finance / TIF
1000 Salaries 0.00 from community development0.00 7,280.00 7,280.00 100.00%
3110 Mapping & GIS 25,000.00 decreasing to expected total4,708.35 15,000.00 -10,000.00 -40.00%
3125 Ordinance Updates 0.00 0.00 5,000.00 5,000.00 100.00%
3130 Planning Services 0.00 0.00 26,500.00 26,500.00 100.00%
3240 Advertising 0.00 0.00 2,000.00 2,000.00 100.00%
3305 Historical Society 1,800.00 agency requested0.00 1,800.00 0.00 .00%
3330 RWPA Milfoil 20,000.00 agency requested20,000.00 17,000.00 -3,000.00 -15.00%
3335 Street Flag Replacement 1,000.00 0.00 1,000.00 0.00 .00%
3340 GPCOG 4,436.00 not recommending, request 7,0984,436.00 0.00 -4,436.00 -100.00%
3346 Hawthorne House 1,000.00 agency requested1,000.00 1,000.00 0.00 .00%
3347 Vitalization Committee 5,000.00 no request, confirmed255.00 0.00 -5,000.00 -100.00%
4090 Rte 302 Maintenance 30,000.00 12,087.64 35,000.00 5,000.00 16.67%
5010 Hydrant Rental 6,332.00 3,084.00 6,332.00 0.00 .00%
6005 Supplies General 0.00 0.00 500.00 500.00 100.00%
7020 Street Lights 23,000.00 estimate10,868.41 23,000.00 0.00 .00%
8010 302 Bond Principal 40,400.00 paid off 201740,400.00 0.00 -40,400.00 -100.00%
8015 302 Bond Interest 124.00 paid off 2017123.33 0.00 -124.00 -100.00%
8020 Waterline Bond Principal 59,030.00 paid off 201759,030.00 0.00 -59,030.00 -100.00%
8025 Waterline Bond Interest 180.00 paid off 2017180.21 0.00 -180.00 -100.00%
9035 Paving/Roads 0.00 part here , rest in CIP0.00 75,000.00 75,000.00 100.00%
9065 Playground Improvements 0.00 new/upgrade playground equipment0.00 35,000.00 35,000.00 100.00%

9000 - TIF 217,302.00 156,172.94 251,412.00 34,110.00 15.70%
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Dept/Div:  50-5500  General Assistance / GA
3500 Client Benefits/Services 6,000.00 70% reimbursement included in revenue2,921.60 8,000.00 2,000.00 33.33%

5500 - GA 6,000.00 2,921.60 8,000.00 2,000.00 33.33%
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Dept/Div:  60-6000  Education / RSU
3200 Assessment 9,172,708.00 using last year as a place holder5,357,134.39 9,172,708.00 0.00 .00%

6000 - RSU 9,172,708.00 5,357,134.39 9,172,708.00 0.00 .00%
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Dept/Div:  70-4000  Employee Benefits / Employee Benefits
2020 Health Insurance 270,000.00 see schedule140,948.63 284,220.00 14,220.00 5.27%
2030 Life insurance 4,300.00 3,189.70 4,800.00 500.00 11.63%
2040 Retirement 45,000.00 22,767.72 45,000.00 0.00 .00%
2050 Social Security & Medicare 101,880.00 53,874.51 101,200.00 -680.00 -.67%

4000 - Employee
Benefits

421,180.00 220,780.56 435,220.00 14,040.00 3.33%
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Dept/Div:  71-4100  Insurance / Insurance
3410 Liability/Vehicle Insurance 37,521.00 see schedule30,578.00 39,161.00 1,640.00 4.37%
3420 Unemployment Insurance 1,000.00 0.00 1,000.00 0.00 .00%
3425 Workers Comp 23,456.00 see schedule20,817.50 28,030.00 4,574.00 19.50%

4100 - Insurance 61,977.00 51,395.50 68,191.00 6,214.00 10.03%
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Dept/Div:  72-9100  County Tax / County Tax
3200 Assessment 727,076.00 using last year as a placeholder727,076.00 727,076.00 0.00 .00%

9100 - County Tax 727,076.00 727,076.00 727,076.00 0.00 .00%
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Dept/Div:  80-1300  Debt Service / Debt Service
8030 2013 Bond Principal 200,000.00 per schedule200,000.00 200,000.00 0.00 .00%
8035 2013 Bond Interest 32,000.00 per schedule17,000.00 28,000.00 -4,000.00 -12.50%
8040 2015 Bond Principal 90,000.00 per schedule90,000.00 90,000.00 0.00 .00%
8045 2015 Bond Interest 13,200.00 per schedule7,050.00 11,400.00 -1,800.00 -13.64%
8050 PSB Bond Principal 106,356.00 paid off 2017106,356.00 0.00 -106,356.00 -100.00%
8055 PSB Bond Interest 325.00 paid off 2017324.68 0.00 -325.00 -100.00%

1300 - Debt Service 441,881.00 420,730.68 329,400.00 -112,481.00 -25.46%
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Dept/Div:  90-1500  Capital Improvements / Capital Improvements
9005 Equipment 132,663.17 PWD request47,567.13 215,000.00 82,336.83 62.06%
9030 Municipal Facilities 37,211.44 PWD request-77,812.06 35,000.00 -2,211.44 -5.94%
9035 Paving/Roads 458,791.33 additional request in TIF330,019.67 245,000.00 -213,791.33 -46.60%
9040 Signs 62,000.00 project completed63,774.81 0.00 -62,000.00 -100.00%
9045 Technology 30,916.94 per Tech Director30,916.94 0.00 -30,916.94 -100.00%
9060 Fire CIP 430,944.38 Per FD24,872.00 265,000.00 -165,944.38 -38.51%

1500 - Capital
Improvements

1,152,527.26 419,338.49 760,000.00 -392,527.26 -34.06%

Expense Totals: 15,080,199.26 8,765,616.68 14,594,951.00 -485,248.26 -3.22%
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Capital Improvements

Carryover from 2018 Per Worksheet
2016/2017 Budget Total

Equipment 42,663                     90,000                     132,663                   
Municipal Facilities 2,211                       35,000                     37,211                     
Paving/Roads 158,791                   300,000                   458,791                   
Signs 62,000                     62,000                     
Technology 20,000                     30,917                     
Fire CIP 320,944                   110,000                   430,944                   

535,526                   617,000                   1,152,526               
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Susan L Look 

Raymond Town Clerk 

401 Webbs Mills Road 

Raymond, Maine 04071 
207.655.4742  x121 

 
February 9, 2018 

TO: Don Willard – Town Manager 
FROM: Sue Look – Town Clerk/Registrar 
RE: FY 2018-19 Budget Proposal for Elections, Cemeteries, and Front Office 
 
Attached please find budget details for Elections and Cemeteries for FY 2018-19. 
 
Elections Budget: 
 

• The budget is different than last year for the following reasons: 
 

◦ The wages for Election Workers continues to go up as Minimum Wage increases. 
 

◦ The amount the Town of Raymond is reimbursed by RSU #14 for the June Election 
was underestimated last year. 

 

• This means a budget decrease of $141.00 compared to last year. 
 
NOTE:  Since there are Constitutional issues with Ranked Choice Voting, I did not take 
this into account in the budget.  2 voting machines would be required for any elections 
that included Ranked Choice Voting. 

 
Cemetery Budget: 
 

• I am requesting an increase in the monies to repair stones from $2,000 to $3,500.  In 
2017-18 all of the stones that were broken in the old section of Raymond Hill Cemetery 
were fixed.  In 2018-19 I am proposing to have the stones in this section cleaned.  Many 
have so much moss and lichen growing on them that the writing is not legible. 
 

• The new mowing contract is an increase of $7,000 over last year. 
 
Front Office Hours: 
 

• I am requesting increasing Alice Hamilton’s and Cynthia Davenport’s hours by a total of 
1.5 hours per week.  This will give them each 20 hours and will allow us to have 
coverage until the office closes each afternoon (which is when the office is most busy). 
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Budget cover letter 2018  

The Raymond Fire Rescue Department hit a milestone this year by responding to over 900 calls for 
service.  This increased demand for service takes a toll on our equipment, budget and personnel.  Our 
calls for emergency medical services, are the majority of what we do with fifty-five percent of our 
volume. This year we have seen an increase in water rescue related calls, more severe weather 
generated issues and a decrease in mutual aid calls as both Windham and Casco have added to their 
daytime personnel and increased their response capabilities.   

                                                            Fire Year Call Volume: 

2017 2016 2015 2014 2013 2012 
908 832 776 742 773 716 

 

Our goals for the 2018-2019 year are to:  Increase call company membership, maintain the budget 
expenses that are within our control, and increase the health and safety of our members with fire-
fighter cancer prevention and physical fitness programs.  

Fire service membership throughout Maine is critically low for most towns particularly during day hours.  
Our personnel are stretched thin, especially the call company members who combine their love of the 
job by dedicating hours to the Town in conjunction with working full-time jobs or being a college student 
or retiree.  At times we are unable to staff all the allotted call company positions especially on days and 
weekends and often at the forefront of responses is the concern that not enough qualified personnel 
will be available to handle the incident. We have been innovative in addressing this challenge by adding 
four live-in fire science or paramedicine students, who are with us during the school year but home on 
holidays, long weekends and the summer.   

We plan on continuing our efforts with a large-scale membership drive for the call company.  Despite 
ongoing focused efforts to recruit we are always in competition with other departments, people’s lives 
and job commitments and like most departments for every ten prospective applicants that come 
through the door only one to two will accept the job and be with us for more than three years.  With the 
required education, uniforms and personal protective gear it cost an average of seven thousand dollars 
to fully train one person and takes three to four years for new members to gain the experience needed 
to be fully proficient in the job.  

 Though we continue to try to find creative funding mechanisms, we find it an increasing struggle to 
contain costs with service demands and the rising cost of capital and consumable goods. A set of 
firefighter turnout gear ten years ago was under $1,200 and is now $2,000. The SCBA replacement air 
tank is $853 and in 2009 they were $500 each. An EMT-Basic certification class has increased from $325 
to over $900.  These are illustrative of the cost increases we see throughout our service.  

Over the last ten years the Fire Rescue Department obtained over $500,000 in successful grant awards 
and the Fire Rescue Association has purchased and donated over $150,000 of equipment and large-scale 
trainings.  Our grants received have purchased NFPA and OSHA required equipment at a savings to our 
tax-payers.  Grants have provided turnout gear, SCBA’s, wildfire gear, large diameter hose and this 
spring we will take delivery of a new tanker at a savings of over $260,000 to the Town.  
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Each year the Raymond Fire Rescue Association, which in reality are members of the department 
wearing a fund raiser hat, donate on average of $15,000 to the department with equipment and paying 
for large scale trainings.  Over the past ten years the R.F.R.A. has donated a fifteen lead Cardiac Monitor, 
ice and water rescue equipment, a power cot, two thermal imaging cameras, rated Nomex hoods, and 
money towards the digital sign.  They provided funding to pay for two certification classes a year, so 
EMS members can receive necessary continuing educations hours to maintain their medical licenses, 
such as ACLS, PHTLS, AMLS, and specialized trainings for pediatrics and geriatrics along with fire 
trainings like “Managing the Mayday event” from national trainers.  We use these mechanisms to offset 
and control the budget. 

There are many areas in which we cannot control cost. These include changes in safety standards, 
protocol, which we must operate within, increased demands, and cost of materials and goods. The other 
issue is the cost of ongoing maintenance of facilities, with multiple heating and air handling plants, 
electrical systems, alarm and sprinkler systems, which require maintenance to assure the systems 
running efficiently. The cost of staffing which is always changing in the area and due to demand, a 
minimum wage increase last year and this coming year will influence our members and budget  

Proudly I can say our team successfully saved lives, properties, and prevented emergencies through 
progressive code enforcement and educational efforts. We were able to improve our ISO rating one 
classification rate dropping from a class five to a class four, a testament to our ongoing training, 
education/enforcement and risk reduction efforts.  

Sincerely 

The Leadership Team 

Raymond Fire and Rescue 

39



FIRE RESCUE CIP BUDGET 

Apparatus Make / Year Purchased from: Price Paid Replacement 2018-2019
Cost- Today

Rescue 1 2014 Ford E450 6 years PL Custom 170,000.00 180,000.00
Rescue 2 2012 Chevy 4500 6 years PL Custom 168,000.00 180,000.00 $190,000.00
Engine 1 2004 E-1 Typhoon 2024 E-1 Demo 375,000.00 600,000.00
Engine 2 2015 Pierce 2035 Pierce 324,000.00 440,000.00
Tank 1 1997 International 2022 Demo- 220,000.00 300,000.00
Tank 2 1989 Freightliner Grant for 2018 Tractor Trailer- rehab to T 118,000.00 300,000.00
Utility 7 2003 Ford 550 2023 E-1 112,813.00 160,000.00
Squad 8 1999 Freightliner 2029- redone in 2014 EVI Rescue 46,000.00 200,000.00
Marine 1 28' Ambar  2 - 125 HP State Surplus 14,132.00 250,000.00
Marine 2 19" Whaler- 70 HP State Surplus 600.00 15,000.00
Service Truck 2 2015 Chevy 1/2 ton 2030 Quirk 29,000.00 30,000.00
Unit 10 2015 Chevy Tahoe 2030 Quirk Augusta 34,000.00 40,000.00
Utility 5 2000 Ford 250 2025 State Surplus 5,200.00 38,000.00
ATV 2013 Polaris Rochester Motor Sports 7,475.00 7,500.00
Forestry Trailer 2012 Tailwind Lee's Family Trailer 5,000.00 12,000.00
Apparatus Totals $190,000.00

Current CIP plan for $75,000.00 to Rescue Reserve every year $75,000.00

Total Projected CIP Needs $265,000.00

Apparatus to Purchase Rescue 2
$190,000.00
Take from 
Reserve

324,577.00 Currently in Fire Dept. CIP Reserve In CIP Operations Account 
-7,500.00 Designated for Marine 1 painting $150,000.00 Designated for PSB

-150,000.00 Designated for Rescue Reserve -$43,264.00 Roof Deposit Paid
-100,000.00 Designated for PSB Facility - $250K CIP last year -$106,736.00 For Roof & Projects

67,077.00 CIP Balance $0.00 Balance (once projects done)
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Public Works  

Budget 2018/2019 

 

I budgeted for 1,200 tons of salt for winter 2018/2019 operations. We use approximately 380 tons of 
salt to mix with winter sand to stockpile and the remainder is used for cleaning up after the storm. We 
have started using more salt on the heavier traveled roads at the start and end of each storm to help 
with clean up. This will also save fuel and time. Currently, we pay $59.70/ton adding $11,940.  

I have increased fuel and utilities to more accurately reflect the cost and usage and added $20,000 to 
Capital Improvements for paving of roads to support our continued goal of road improvement. I also 
increased the equipment budget line to allow for the purchase of a used 2-3 cubic yard front-end loader 
and to replace a 2003 ¾ ton Pick-up truck.  

Lastly, I’m negotiating with the Plow Contractor to reduce the contract by $34,000 by taking back a 6-
mile route.   All other line items in my budget will remain the same.  
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Health Dental Life STD/LTD

Current monthly 15,783.57   1,299.37      249.23     31.24       
12.00           12.00           12.00       12.00       

Current 189,402.84 15,592.44   2,990.76 374.88    
5% 9,470.14      779.62         149.54     18.74       

Additional 1,260.00 

59,000.00   

unfilled fulltime 
Fire prem 16,380.00   

HRA 4,000.00      

Withholding (10,410.92)  

267,842.06 16,372.06   4,400.30 400.00    

284,214.12 4,800.30 
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MEMIC

Initial premium 23,859.00 
adjustment 1,767.00   

25,626.00 
audit premium for prior 1,588.00   

27,214.00 
1.03           

28,030.42 
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other insurance
Kyes

Property 12,743.00        
General 2,875.00           
Public Officials
Employment Practices 4,145.00           
Auto 9,968.00           
Umbrella 1,151.00           
Rescue 1,500.00           

33,789.00        
Bonds 626.00              
Cyber 2,529.00           

36,944.00        
6% increase

39,160.64        
39,161.00        
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Agency submissions included in budget 

 

Regional Transportation Program (community development) 

American Legion Post 155 (cemeteries) 

Raymond Baseball (recreation) 

Raymond Rattlers (recreation) 

Raymond Rec Agawam Mowing (recreation) 

Raymond Village Library 

Raymond Historical Society (TIF) 

Raymond Waterways Protective Association (TIF) 

Hawthorne House (TIF) 
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January 28, 2018 
 
Town of Raymond 
401 Webbs Mills Road 
Raymond, ME  04071 
 
Attn: Cathy Ricker 
 
Dear Cathy, 
 
Raymond Baseball and Softball would like to request consideration for $2000 funding from the town for 
the 2018-19 budget year.  I have also attached a copy of our annual operating budget. 
 
I f you have any questions, I can be best reached at 207-650-7163 
 
Thank you, 
 
Raymond Baseball & Softball 
 

 
Darren St Peter, President 
 
 
 
 

54



2/9/2018

Raymond Baseball and Softball -  2018 Season Budget - Approved at January Meeting

Actual Proposed

Income 2017 2018 Budget

Player Registrations 5,867              5,800           

Team Sponsors - Local Businesses 3,600              3,400           

Concession Stand Net Income 1,042              1,500           

Fund Raising Events 1,560              1,200           

Town of Raymond Appropriation 1,000              2,000           

Fence Sign Renewal Fees 50                    250              

Donations 172                  300              

Picture Sale Income -                  -               

Total Income 13,291$          14,450$      

Expenses

Hats and Uniforms 4,249              4,000           

Equipment 2,271              4,000           

Field Improvements & Maintenance 300                  1,000           

League Fees and Insurance 2,173              2,200           

Umpire Fees 940                  1,200           

Training for Coaches -                  250              

Sponsor Plaques 306                  300              

Trophies -                  240              

Electricity 537                  300              

Administrative Costs 353                  500              

Bank and Paypal Fees -                  50                

Closing Ceremonies -                  150              

Gym Rental Fee 263                  260              

Juniors Softball Travel Costs -                  -               

Contingency -                  

Total Expenses 11,390$          14,450$      

Net Income 1,901$            -$             
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January 30, 2018 
 
Don Willard 
Town Manager 
Town of Raymond 
401 Webbs Mill Rd 
Raymond Me.04071 
 
 
Dear Don, 
 
I am writing to request the distribution of funds that the town 
has set aside for the Raymond Rattlers S.C. from the registrations 
last year. 
  
Below is a list of our 2017/2018 expenses. 
 
 
 
    Insurance $600 
    Groomer service and repair $2100 
    Postage $300 
    Trail maintenance $3900 
    Charity donations $300 
    Equipment payment for the year $2640 
 
 
If you have any questions, please contact me at 776-5489. 
 
Sincerely, 
 
 
Larry Wood 
Vice President Raymond Rattlers 
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December 31, 2017 

Don Willard 
Town of Raymond 
401 Webbs Mills Road 
Raymond, ME 04071 
 
Dear Don, 

As President of Raymond Recreation Association, I would like to respectfully request $2,000.00 for the 

mowing of the Camp Agawam fields for the fall soccer season of 2018.  This funding directly benefits our 

fall soccer programs and without it, the program fees would have to increase substantially.  The increase 

would place a burden on many families, resulting in some families not being able to enroll their 

child(ren).     

Our mission at Raymond Recreation Association is to keep our program fees affordable, while also 

remaining self-sustaining.   Our programs are administered, directed, and instructed by volunteers 

within the community.  The only exception is our swim program, “Every Child a Swimmer”, where we 

must hire Red Cross Certified Life Guards and Instructors.  In the past we have held a fruit fundraiser to 

help offset the costs of the swim program and plan to continue this annual fund raiser in the coming 

year.  Also, rising costs for insurance, as well as much needed background checks for volunteers, have 

had a significant effect on our programs costs.  We have attached our income statement from last year 

and our current year to date through December. 

On behalf of Raymond Recreation Association, we would like to thank you for your past support in 

funding the costs for mowing at the Camp Agawam field. On behalf of all the kids in our rec program, we 

hope you will approve this funding again this year. 

Sincerely, 

Beth Clark, President 

Raymond Recreation Association 
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 2:02 PM

 01/04/18

 Cash Basis

 Raymond Recreation

 Profit & Loss Prev Year Comparison
 April 2016 - March 2017 and Current YTD thorugh Dec 2017

YTD Last fiscal Year

Apr '17 - Dec '17 Apr '16 - Mar 17

Ordinary Income/Expense

Income

Contributions Income 5.00 0.00

Fruit Sale 0.00 2,215.00

Program Fees 17,367.75 23,746.07

Total Income 17,372.75 25,961.07

Expense

Bank Service Charges 0.00 0.00

Fruit Fundraiser Expense 0.00 1,736.47

4,760.00 4,662.00

Miscellaneous 0.00 0.00

Postage and Delivery 0.00 98.00

Program Expense 9,325.29 19,748.65

Supplies 0.00 62.25

Total Expense 14,085.29 26,307.37

Net Ordinary Income 3,287.46 -346.30

Other Income/Expense

Other Income 7.74 10.66

Net Other Income 7.74 10.66

Net Income 3,295.20 -335.64

 Page 1 of 158



  
 
 
 
 
 
 

 
 
December 18, 2017 
 

Mr. Don Willard 
Raymond Town Manager 
401 Webbs Mills Road 
Raymond, ME 04071 
 
Dear Don, 
 
Enclosed please find a copy of our budget for the 2018-2019 fiscal year, along with our 
current financials though November 30th, and the 2016-17 year end income statement 
from last year. 
 
2017 continued to bring positive change to the library: 
 
•  This year the library went through a significant renovation of the office area and 
bathroom.  These projects expanded storage, improved the circulation desk area, 
provided an ADA compliant restroom and enhanced the library’s welcoming atmosphere.   
 
•  We have developed a technology plan.  Much of our technology needs to be upgraded.  
Through a generous grant from Dielectric, we were able to purchase four laptops in order 
to offer technology classes for all ages, but our heavily-used patron computers are in 
desperate need of replacement. 
 
•  We have been able to establish a STEAM (science, technology, engineering, arts and 
mathematics) program through the incremental funding we received from the town last 
year.  These funds have allowed us to purchase supplies and equipment that allow young 
patrons to engage in coding, building, geology, crafts and microbiology activities. 
 
•  We have expanded and strengthened our library board, bringing on five new Board 
members over the last four months.  Each of these community members bring new 
expertise and energy to our Board. 
 
•  We are supporting the arts community through a new collaboration with the Raymond 
Arts Alliance.  We are looking to strengthen arts programming, collaboration and 
communication between artists of all kinds. 
 

Library Director  
Allison Griffin 
 
 
Board of Trustees  
 
Sheila Bourque  
President 
  
Paul Cullinan 
Vice-President  
 
Leigh Walker 
Treasurer  
 
Janet Walker 
Secretary  
 
Kim Allen  
 
Nick Hardy 

Mark Jordan 

Briana Bizier 

Mary-Therese Duffy 

Abagail Lougee 
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In our 2016-2017 income statement you will notice a $46,000 surplus.  This is due to several primarily 
non-recurring events. (The information about these events, which are noted below, is shaded in yellow 
on the financials.) 
 
•  Our accounting firm, in accordance with standard accounting procedures, adjusted our financials to 

move the expenses related to improvement to the building (our renovation project) to the balance 
sheet as an asset.  Since the improvement is an added asset that is usable for multiple years, it is 
appropriate for it to go through the depreciation process.  The offsetting income flowed through the 
income statement reflecting almost $20,000 of the surplus.  

 
• A combination of gain in our investment account and removing the unrealized gains line off the 

balance sheet resulted in $12,000 additional income that was not budgeted. 
 
• We exceeded our annual appeal budget by about $7000 
 
• We underspent payroll by about $7000 against budget (because we did not have a library director 

for the first quarter of this fiscal year.) 
 
In our current year to date income statement you will notice a $17,000 deficit.  There are primarily two 
reasons for this. (These are also shaded in yellow on the financials.) 
 
• We had not received our second payment of $15,000 from the town. It came in in December. 
 
• Our Annual Appeal had not been sent out.  It went out in December and we are starting to see 

donations come in now.  
 
This year we are respectfully requesting $60,000.  This is the same request as last year.  In keeping our 
promise to not ask for more funding, our budget shows a $1,112 deficit.  Along with other small 
businesses in Maine, we are challenged by the increases in the minimum wage.  We also needed to 
establish a technology budget for gradual but continual updating of our computers.  We believe that, 
with the continued support from the town, our library supporters, our fundraisers, and working on 
additional grant funding, we will be able to balance next year’s budget.   
 
We are grateful for the past financial support from the town and appreciate your consideration of this 
request.   
 
Sincerely, 

 
Leigh Walker, Treasurer 
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Cash Basis  Wednesday, December 20, 2017 07:24 AM GMT-8   1/1

Raymond Village Library
STATEMENT OF FINANCIAL POSITION

As of November 30, 2017

TOTAL

ASSETS

Current Assets

Bank Accounts

1000 Key Investments 109,660.79

1010 CU Checking 5,802.65

1020 CU Money Market 16,754.37

1030 CU Savings 20.50

Total Bank Accounts $132,238.31

Total Current Assets $132,238.31

Fixed Assets

1220 Building 133,500.00

1221 Depreciation - Building -46,211.08

Total 1220 Building 87,288.92

1230 Furniture & Fixtures 30,600.00

1231 Depreciation - Furniture & Fixtures -30,600.00

Total 1230 Furniture & Fixtures 0.00

1240 Land 27,500.00

1250 Capital Improvements 18,386.30

Total Fixed Assets $133,175.22

TOTAL ASSETS $265,413.53

LIABILITIES AND EQUITY

Liabilities

Total Liabilities

Equity

3500 Restricted Funds

3510 Automation Fund 1,765.27

3520 Book, Audio & Video Fund 8,650.00

3530 Capital Improvement and Building Maintenance Fund 5,784.13

3545 King Grant - Fire System

3560 Raymond Community Garden 610.45

3565 Raymond Arts Alliance 500.00

3580 IDS 3,000.00

3590 ECS 1,516.96

Total 3500 Restricted Funds 22,140.92

3900 Unrestricted Net Assets 260,846.74

Net Revenue -17,574.13

Total Equity $265,413.53

TOTAL LIABILITIES AND EQUITY $265,413.53
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Raymond Village Library

2016-2017 Actual

2017-2018 Actual 
YTD through 
11/30 2017-2018 Budget 2018-2019 Budget

Income
      4100 Annual Appeal $           30,692.77  $             2,385.00   $           29,000.00 30,000.00$               

      4200 Events - Fundraising
         4201 Plant Sale  $             2,106.95  $             1,800.00 2,500.00$                 

         4202 Garden Tour  $             6,029.00  $                  10.00 4,000.00$                 

         4203 Holiday Sale  $             1,305.30  $                657.00  $             1,200.00 1,300.00$                 

         4204 Other Fundraisers  $                837.00  $                202.34  $                400.00 600.00$                    

         4205 Book Sale  $             4,314.39  $             1,367.49  $             5,000.00 5,000.00$                 

         4206 ELR Maine Event  $             2,585.00  $             1,188.70 

      Total 4200 Fudraising $           17,177.64  $             3,425.53   $             8,400.00 13,400.00$               

      4300 Other Contributions

         4304 Donation Jar - Not Books  $                824.50  $                152.00 

         4305 Donations Other  $             1,839.69  $             1,311.50  $             1,000.00 1,000.00$                 

         4306 Raymond Town Funds  $           56,000.00  $           15,000.00  $           60,000.00 60,000.00$               

      Total 4300 Other Contributions  $           58,664.19  $           16,463.50  $           61,000.00 61,000.00$               

         4402 Interest Income  $                793.57 

         4403 Investment Income  $                767.15  $                632.01  $                500.00 500.00$                    

         4404 Investment Gains/Losses  $           12,501.82  $             4,487.08 

      Total 4400 Investment Income $           14,062.54  $             5,119.09   $                500.00 500.00$                    

   Total 4000 Unrestricted Income $         120,597.14  $           27,393.12   $           98,900.00 104,900.00$             
        4600 Grant Funds $                823.24  

         4701 Norway Savings Grant  $             1,000.00 

         4702 PTO Childrens expenses  $                350.00 

         4703 Community Garden  $                505.70 

         4704 King Grant Fire System  $             5,361.89 $                324.00  

         4705 Special Proj. - Const.  $           17,803.63 $             4,304.08  

         4799 Restricted - other  $             1,907.54 

    Total 4700 Restricted Income $           26,928.76  $             4,628.08  
    4900 In-Kind Contributions  $             1,767.75 

Total Revenue $         150,116.89  $           32,021.20   $           98,900.00 104,900.00$             

Expenditures
   6000 Operational Expenses
     6100 Fundraising Expense 5,352.81$              1,832.44$              2,000.00$               $                2,000.00 
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      6300 Restricted Funds 312.89$                 

      6400 Books/Media/Magazines 9,919.09$              4,768.84$              11,500.00$             $              11,000.00 

     6401 Programs & Supplies 2,812.67$              976.96$                 1,200.00$               $                3,000.00 

     6500 Payroll &  Expenses 61,158.68$            28,570.61$            63,550.00$             $              72,150.00 

     6600 Professional Exp 1,305.00$              625.00$                 1,650.00$               $                1,150.00 

     6700 Building & Maintenance 11,519.65$            3,297.20$              7,312.00$               $                8,312.00 

     6800 General Expenses 7,084.28$              5,220.20$              8,600.00$               $                8,400.00 

     6900 In-Kind expenses 650.00$                 

     6910 Special Project -$                       4,304.08$              

Total Expenditures  $         100,115.07 49,595.33$            95,812.00$            106,012.00$             
Other Expenditures
     5251 Building Depreciation  $             3,423.08 

Net Revenue $           46,578.74  (17,574.13)$           3,088.00$              (1,112.00)$                

Please see the attached letter for explanation of shaded areas in yellow
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To: Don Willard, Cathy Ricker, Members of the Select Board and the Budget Committee 

Raymond Waterways Protective Association hereby applies to the Town of Raymond for a grant of 
$17,000 for the 2018-19 budget year. This 15% decrease in request is due to our expectation of 
changes in our main programs for the summer of 2018. 

Milfoil Removal Program 

In 2017, a generous donation from a private party helped us to purchase a new outboard motor for the 
RWPA DASH boat; this has decreased our cost for maintenance and increased the efficiency of the 
DASH crew, as they have had to spend less non-productive time dealing with equipment problems. 

Our success in bringing three areas of Sebago Lake to “maintenance” status will allow us to 
concentrate on the areas that still need most attention (the Bayview canals and the upper Jordan 
River.) The crew will be able to concentrate on those areas and spend less time visiting the other work 
sites. For 2018, our major expense, apart from labor costs, will be for burlap to control the milfoil 
growth in the one remaining large dense patch of growth in the Jordan River. 

Beginning in mid-2017, RWPA has been donating our harvested milfoil to Pearson Farm in Windham 
for composting, relieving Raymond’s Public Works dept. of the need to collect the waste and deposit 
it in the Town pit. 

Courtesy Boat Inspection Program 

While we expect to expand the CBI program in 2018, with some partial weekday coverage at the 
Crescent Lake ramp and some experimental weekday coverage at the Route 302 ramp, we are also 
working with some of the individual lake associations to increase their financial and in-kind 
contributions to the CBI program, so we expect to be able to continue and grow the program with 
little if any additional expense to RWPA. 

Other Programs 

In 2018 and beyond, we hope to expand our support of Raymond’s individual lake associations,  to 
help with water testing and erosion control, and do more to support public education on watershed 
stewardship topics, as well as provide access to supplies and expert advice for watershed protection.  
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December 24, 2017 
Budget / Finance Committee 

401 Webbs Mills Rd 
Raymond, ME  04071 
 

Dear Committee Members, 

 

Introduction/Purpose:  This is a follow-on request for the $1,000 stipend that the Town of 
Raymond granted to the Hawthorne Community Association beginning in 2017.  We intend 
to make this request annually or until further notice. 

Current Status:  I have updated charts on the next page showing our financial picture for the 
past 4 years.  One can clearly see the important impact that the town donation had in 2017, 
helping reverse a trend toward declines in our treasury for the previous two years.  It also 
helped that we did not have a major expense such as painting this year, but we cannot 
count on such luck every year and would prefer to build a reserve for the repair needs that 
are sure to come.  We experienced some gain in membership and other donations, but not 
nearly enough to offset the trend of generally declining donations in recent years.   

We therefore ask that the Finance/Budget Committee again include our request for $1,000 
in the 2018 budget. 

On behalf of the Hawthorne membership, accept my sincere thanks for this much needed 
and appreciated support, 100% of which goes directly to operation and maintenance of the 
Hawthorne House. 

 

 

 

Sincerely, 

 
John Manoush,  Secretary and Historian 
 
207-655-7660 or jmanoush@twc.com 
 
  

Hawthorne Community Association 
P.O. Box 185,  So. Casco, ME  04077 

www.hawthorneassoc.com 

NATHANIEL HAWTHORNE’S BOYHOOD HOME 
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Addendum – Financial Information 
 

Income and Expenses – 3 years plus 2017 YTD as of 12/5/17 
 

Income 2014 2015 2016 2017 ytd   
   

Dues  832 630 605 775 

Donations (not including town) 1905 630 665 1075 

Strawberry Festival 56 126 67 325 

140 110 100 145 

Town of Raymond support - - - 1000 

Total Income 2933 1496 1437 3320    

  

Expenses 2014 2015 2016 2017 ytd   
   

Liability Insurance 400 400 400 400 

IRS Filing Federal (One Time Fee) 0 400 0 0 

Maine Tax Filing (State) 35 35 35 35 

PO Box 58 58 58 58 

Lawn Care 240 240 240 240 

CMP 289 660 624 524 

Misc. Upkeep * 880 793 2209 850 

Total Expenses 1902 2586 3566 2107 

     

Net (Income less Expenses) 1031 -1090 -2129 1213 

 
Notes: Misc. upkeep expenses include heating oil (purchased every 3-4 years), painting the 
house and pumping the septic. 

Cash on hand as of 12/5/17 is $3,765. 

 

cc: Don Willard, Town Manager 
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Agency Submissions not included in Budget 

 

Health Equity Alliance 

GPCOG 

American Red Cross 

Southern Maine Agency on Aging 

Maine Public 

Greater Bridgton Lakes Region Chamber of Commerce 
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December 28, 2017 

 

Town of Raymond 

Raymond, ME 04357 

 

To Whom It May Concern: 

 

I’m writing to request a financial contribution of $500 from the Town of Raymond support the 

work of the Health Equity Alliance (HEAL). Formerly known as the Down East AIDS Network, 

HEAL is a public health agency serving clients in 14 out of 16 Maine counties. We would be 

honored to have your support in offering services to the Raymond community. 

 

HEAL strives to create a world where all identities are celebrated and health disparities are 

nonexistent. By facilitating collaboration, education, and advocacy, we empower some of 

Maine’s most marginalized communities to improve their health and well being and affect 

cultural change. In addition to being the second largest AIDS Service Organization in the state, 

serving HIV positive clients throughout northern, downeast and central Maine, we provide free 

HIV and HCV testing, sexual health education, harm reduction services for people who use 

drugs, training and advocacy to support positive health outcomes in the LGBTQ+ community, 

and a community food pantry. None of our work would be possible without the generous support 

of community members and municipalities like yours.  

 

The following services will be provided to Raymond residents in the coming year through the 

Health Equity Alliance’s Case Management Team and Community Outreach Coordinators: 

 

● Free, confidential HIV and HCV Testing  

● Distribution of safer sex supplies 

● Sexual health/risk reduction counseling  

● Medical case management for people living with HIV/AIDS 

● Free/sliding scale mental health counseling 

● Syringe exchange 

● Naloxone distribution 
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● Trainings for healthcare providers, community organizations and schools (Topics include 

LGBTQ+ Cultural Competency, Trans Cultural Competency, Harm Reduction, Sex 

Positive Approach to HIV, Comprehensive Sex Education) 

 

During 2017, HEAL staff performed over 250 free HIV tests to citizens in high risks categories, 

hosted 30 cultural competency trainings reaching hundreds of providers, community organizers, 

and educators, provided technical support to organizations such as Maine Transgender Network 

(MTN) and Voices Heard (A group for people living with HIV). We are requesting support from 

the town of Raymond to help us expand our efforts in Cumberland county in 2018.  

 

Please don’t hesitate to reach out with questions or for more details about the services we 

provide. We look forward to hearing from you! 

 

In community, 

 
Andrea Littlefield 

Director of Development and Communications 

Health Equity Alliance 

106 Pine St. Bangor, ME 04401 

Tel. (207) 990-3626 

Mobile. (207) 570-0664 
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2017 Budget 2018 Budget
Income

Federal 204,132           143,000           
State 138,084           138,000           
Foundation/Other 493,993           407,201           
FFS 339,024           465,162           
Fundraising Revenue 146,341           
Other Income -                    219,000           
6090 · Interest Revenue -                    

Total Income 1,303,765        1,518,704        
Expense

6210 · Wages 657,300           803,111           
6230 · Fringe 236,748           219,750           
6360 · Mat & Supplies - General 106,788           120,740           
6365 · Equip/Furniture 3,492                8,500                
Promotional Materials 1,248                5,550                
Travel 30,216              32,276              
Professional Development 6,264                6,900                
Adv. & Publicity 3,768                8,500                
Cell Phone 7,800                
Postage/Mailing 1,260                900                   
Meetings 6,864                7,320                
Medical Financial Assistance 50,628              46,125              
Other Financial Assistance 6,300                
Scholarships 3,708                1,500                

Sponsor/Table Fees 7,600                
Conferences 27,900              19,500              
Incentives/Stipends 996                   1,000                
Consultants 14,940              6,340                
Contracts 6,000                20,917              
Occupancy 61,404              96,400              
Utlities 29,592              32,407              
Insurance 8,604                9,000                
Maintenance/Facilities 12,000              12,000              
Memberships 984                   1,019                
Professional Services 12,540              19,299              
Fundraising expenses...

Pride 3,900                
Awards Dinner 10,296              5,112                
Acquisition 5,304                1,725                
Annual Appeal 1,090                
Keep Calm 1,120                
TBD 1 1,770                
TBD 2 1,770                

Interest Expense -                    
6670 · Bank Charges -                    
Misc. Expenses - Other 600                   

Total Expense 1,298,844        1,517,840        
Net Income 4,921                864                   

83



 
 

 

         January 12, 2018 

 
Re:  The value of GPCOG membership to Raymond 

 
Dear Raymond Select Board; 
 

As we look back on 2017 I want to thank you for Raymond’s membership in 
the Greater Portland Council of Governments.  We deeply appreciate your 

continuing engagement with GPCOG, and we plan on making your membership 
even more valuable in 2018. 
 

How does your GPCOG membership create value for Raymond?  For a start 
take a look at your savings just from our cooperative purchasing program for 
road salt: 

 

 Your 2016-17 saving from our road salt cooperative purchasing 

program was $7,292.  Deducting your FY 2017 dues your 
community netted a savings of $2,856. 

 

 In 2018, assuming the same salt savings, your net saving after the 

2018 dues increase still will be $194. 
 
And that doesn’t include the $24,000 GPCOG spent administering the road salt 

bid – you saved additional thousands of dollars in administrative costs because 
we did the work for you.  And of course GPCOG offers ten different co-operative 

purchasing programs – the more you use our co-op, the more you save. 
 
GPCOG’s value to Raymond doesn’t end there.  In conjunction with PACTS we 

put over $20,000,000 a year in federal transportation and transit funding to 
work all across our region, benefiting every one of our members.  
 

Our land use and energy expertise are hard at work in every municipality we 
serve, supporting comprehensive planning, regional transit expansion and 

electric vehicle use, just to name a few of the ways we create value for our 
members.   

And our educational programming makes timely information available to 
municipal leaders – for example our recent programs on legalized marijuana 
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and the opiate crisis helped officials across the region understand their options 
for effective response. 

 
In 2018 we plan on doing even more.  Our newest initiative is the 

establishment of a Regional Voice Committee, making sure your community is 
heard when state and federal decisions are being made, and that your voice 
matters.  Our dues increase will support this critical work, but as you can see, 

Raymond will still come out ahead on the bottom line. 
 
Thank you again for the opportunity to serve Raymond as a member of 

GPCOG.  With your continuing support we will deliver even greater value to you 
in 2018, and beyond. 

 
Very truly yours 

 
 

 
Kristina Egan 
Executive Director 

 
cc:  Don Willard 
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Helping communities thrive and prosper in the Greater Portland and Lakes Region 
970 Baxter Blvd., Suite 201       Portland, Maine, 04103       Tel. (207) 774-9891       www.gpcog.org  

Invoice 
 
1/12/18 

 

ATTN: Donald Willard 

401 Webbs Mills Road 

Raymond, ME  04071 

 
 
Invoice# 6780 
 
Description:  Annual Membership dues for FY 19 – For period 7/1/18 – 6/30/19 
 

     Total Amount Due:  $7,098 

 

Approved by ___ _________   Date _______1/12/18___________ 
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